Board of Park Commissioners
Wednesday, May 20, 2020 at 6:00 pm
First Floor Meeting Room, City Hall, 111 North Main Street, Bristol, CT/WEBEX
Agenda

Call to order

Acceptance of meeting minutes
a. April 15, 2020 regular meeting minutes draft
Documents:
Attachment A

Public participation

Employee/Volunteer Recognition
a. Sarah Larson for administering Narcan to save a life.

Superintendent’s Report
a. Superintendent’s Report to the Board of Park Commissioners as of May 15, 2020
Documents:
Attachment B
b. April 2020 department financials
Documents:
Attachment C
Old business
a. Emergency Preparedness updates
b. By Commissioners

New business:
a. Review arequest from Daren Carroll to credit or reimbursement for the Ice Cream contract,
due to COVID-19.
b. Review the Superintendent’s requests regarding:
i. Bristol Blues Contract
ii. Muzzy Field closing
iii. Pine Lake Adventure Park 2021 re-opening.
Documents:
Attachment D
Attachment E
Attachment F
Senior Night ceremony on Memorial Boulevard
2020 financial assistance and program scholarships
Motorcyclists at Roberts Property Dog Park
Contract extension or RFP issuance for food concessions at Stocks Playground
By Commissioners

@™ oo o

Committee reports
a. Events Committee



Board of Park Commissioners
Wednesday, May 20, 2020 at 6:00 pm
First Floor Meeting Room, City Hall, 111 North Main Street, Bristol, CT/WEBEX
Agenda

i. Donation proposals from Craig Yarde
ii. Acquisition of Frederick Street parcel
iii. Kern Park project/grant update

c. Budget & Finance Committee

d. City Council Liaison updates

9. Other business
10. Adjourn

Respectfully submitted,
Robin L. Klug, Board Secretary

Board of Park Commissioners
Hosted by Parks and Recreation

Wednesday, May 20, 2020 6:00 pm | 3 hours | (UTC-04:00) Eastern Time (US & Canada)
Meeting number: 794 081 085
Password: SSgARKNPW?73

https://bristolct.my.webex.com/bristolct.my/j.php?MTID=med51af608ab0ede7703aleld431ad713

Join by video system:

Dial 794081085 @bristolct.my.webex.com

You can also dial 173.243.2.68 and enter your meeting number.

Join by phone:
+1-408-418-9388 United States Toll
+1-617-315-0704 United States Toll (Boston)

Access code: 794 081 085



ATTACHMENT A

Board of Park Commissioners
Wednesday, April 15, 2020 at 6:00 pm
First Floor Meeting Room, City Hall, 111 North Main Street, Bristol, CT/WEBEX
Meeting Minutes

Present: Mayor Ellen Zoppo-Sassu, Chairwoman
Sandra Bogdanski, Commissioner
Cynthia Donovan, Commissioner
Robert Fiorito, Commissioner
Robert Kalat, Commissioner
Robin Klug, Recording Secretary
Sarah Larson, Deputy Superintendent
Paula O’Keefe, Commissioner
Dr. Joshua Medeiros, Superintendent
Scott Rosado, Council Liaison

Absent: Malcolm Huckaby, Commissioner

1) Call to Order
a. Chairwomen Zoppo-Sassu called the meeting at 6:18 p.m.
2) Acceptance of meeting minutes

a. MOTION: Made by Commissioner Donovan to accept the March 18, 2020 special meeting
minutes.
Seconded by: Commissioner Kalat, all in favor; motion carried.

b. MOTION: Made by Commissioner Fiorito to accept the March 18, 2020 regular meeting
minutes.
Seconded by: Commissioner O’Keefe, all in favor; motion carried.

3) Public Participation
a. There was no public participation
4) Employee Recognition

a. Jenelle Howard, the newly selected Drug Free Communities coordinator was welcomed,
introduced to the Commission and congratulated on being selected for her position.

b. Raelynne Andrews, was congratulated on successfully completing her probationary period as
the Aquatics Coordinator.

c. All Parks, Recreation, Youth and Community Services staffers, were thanked for all their hard
work and dedication in preforming their functions while navigating the challenges posed by
COVID-19.

5) Superintendent's Report

a. Dr. Medeiros presented his report for April 2020. There was discussion surrounding the progress
of construction underway at Page Pool, vandalism in the Parks, Corporation Council’s
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Board of Park Commissioners
Wednesday, April 15, 2020 at 6:00 pm
First Floor Meeting Room, City Hall, 111 North Main Street, Bristol, CT/WEBEX
Meeting Minutes

assessment of the categorization of the Parks trust funds, and Pine Lake Adventure Park’s fiscal
health.
b. April Financials 2020
MOTION: Made by Commissioner Fiorito to accept the report and place on file.
Seconded by: Commissioner Donovan, all in favor; motion carried.

6) Old Business
a. There was no old business brought forward by Commissioners.
7) New Business

a. All meeting attendees participated in a Master Plan engagement dialogue with Austin
Hochstetler, of Pros Consulting, as well as, Mark Novak and Holly Ganser of Activitas, by
answering questions and providing input regarding their ten year vision and aspirations for
Parks, Recreation, Youth and Community Servicers. Discussion followed.

8) Committee Reports:

Events Committee: No report.

Building & Maintenance Committee: No report.
Budget & Finance Committee: No report.

City Council Liaison Updates: No report.

oo oo

9) Other Business
a. There was no other business to come before the Commission.
10) Adjourn

a. MOTION: Made by Commissioner Donovan to adjourn at 7:48 p.m.
Seconded by: Commissioner Bogdanski, all in favor; motion passed.

Respectfully submitted,
Robin Klug, Recording Secretary
Board of Parks Commissioners



ATTACHMENT B

BRISTOL

PARKS & RECREATION

A Lifetime Experience

Superintendent Report
Board of Park Commissioners
(May 20, 2020)

I. Project Updates (as of 5/15/2020)

Project

Progress/Status

Anticipated Completion

Page Park Pool Renovation

The project continues to move forward
with the installation of light poles,
interior doors, lockers, plumbing
fixtures and electrical fixtures. Work in
the parking lot continues. We hope
gutter work in the pool will resume
when it is safe to do so.

To be Determined: Delayed
due to gutter contractor
returning to Illinois.
Anticipated completion is
tentative based on the return
of the contractor once Stay at
Home Orders are lifted.

Parks & Recreation Master Plan

Activitas/Pros Consulting continue to
hold virtual engagement focus groups
with various stakeholders. A virtual
public meeting was held on
Wednesday May 13" 6-7pm.

Plan completed in Fall 2020.
Covid-19 has slightly delayed
the project. We are
anticipating an end of
November completion date
opposed to end of October as
previously planned.

Superior Electric Pine Lake
Remediation

Although not a Parks project per say,
the remediation efforts are being
coordinated through Public
Works/Land Use agencies. The
project start date was delayed from
March and is now scheduled to begin
late May/early June.

Fall 2020 (with further
testing for several years upon
completion of the
remediation).

Dennis Malone Aquatics Center
Enhancements

Final tweaks are being made to the
locker room renovation contracts with
work anticipates to begin shortly. The
UV sanitation system has been ordered
and is expected to be installed this
week. The Fire Alarm panel
replacement bid is closing this week.

Late Spring/early Summer
2020

Pine Lake Enhancements

Focus is being placed on the bus turn
around, parking lot and prefabricated
bathroom. Engineers are assisting with
the completion of the parking design
and the prefabricated bathroom is
going out to bid shortly. The
development and finalization of the
business plan will dictate additional
enhancement purchases.

Summer 2020
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Muzzy Field Renovations

use.

Project quotes have been sent to the

Purchasing Agent. Anticipate sending
the RFP’s out in the spring with work
to begin in July pending Muzzy Field

Late Summer 2020

Page Pavilion Interior
Renovations

do.

Quotes were secured for the project
and we are further developing bid
specs to finalize what we are looking to

Winter 2020. In anticipation
of using the space for
summer camp we expect this
project to begin Fall/ Winter
timeframe.

IT. Parks, Grounds and Facilities Division Highlights

e  Per the continuality plan, the parks crew was split into two teams, “on site” and “on
call” with staff rotating every other week. This will reduce volume of staff and keep
our team safer in result of sickness associated with COVID-19. Plans are being
developed to return the crew to full capacity at the end of the month with proper
social distancing and PPE.

e  Generally maintenance of the parks have continued throughout this time including
field prep, mowing, over seeding, and general repairs. The crew is working on a
number of projects including installing the Smoking Prohibited Signs throughout the
parks, final renovations for the inside of Rockwell Bathhouse, painting the Page
Recreation Building, replacing park lights, wetlands clean up and more.

Vandalism Updates

Damage Location/Date Repair Progress/Update

Graffiti Old stage at Page Park ski hill In Progress

Snow Fence Damage Rockwell Skate Park Repaired but skaters continue to take
down

Broken Railing Brackett Park Gazebo Fixed. Looking into pricing for metal
replacements.

Graffiti Small graffiti on old bathroom In Progress

building at the start of the
Rockwell Park trails

III. Recreation Division Highlights

e The recreation division continues to offer high quality and engaging programs for the
community via alternative virtual recreation. Currently we are offering 11 virtual
programs which include Facebook live programs like Yoga, Art Instruction and Cooking
as well as on-your-own adventures.

Recreation & Event Measures

April
2019

April
2020




# of youth engaged in recreation programs 550 0

# of adults engaged in recreation programs 228

Total # of recreation programs running 28 0

Facebook Analytics Numbers % increase
from last

Month

Page Views 1468 Up 20%

Post Reach 38,925 Up 298%

Videos 10,780 Up 216%

Post engagements 15,851 Up 214%

IV. Aquatics Division Highlights

e The facility remains closed to the public but full time staff continue to work on deferred
maintenance projects and new capital projects including the locker-room renovations and

UV system installation.

¢ Planning continues on what is expected to be a modified season this includes detailed
safety plans conforming to guidance from the state and local health department, ordering

advanced PPE supplies and signage.

April April
Aquatics Measures 2019 2020
# of visits to the Dennis Malone Aquatics

1,416 0
Center
# of Pool Memberships sold 21 0
# of youth learning to swim 326 0

*Dennis Malone Aquatics Center closed to the public on 3/17/2020.
**Session 3 of lessons ended early and learn to swim session 4 did not begin.



ATTACHMENT C

05/ 15/ 2020 14:42 CITY OF BRI STOL P 1
Robi nKl ug YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2020 12 JOURNAL DETAIL 2020 1 TO 2020 12
ACCOUNTS FOR: ORI G NAL REVI SED AVAI LABLE PCT
0017021 PARKS ADM NI STRATI ON APPROP BUDGET YTD ACTUAL MID ACTUAL  ENCUVBRANCES BUDGET USED
480003 PARK TRUST FUNDS -400,000 -400,000 -415,536.07 .00 .00 15,536.07 103.9%
480004 PARK TRUST GOODSELL INCOME -23,330 -23,330 -24,970.00 .00 .00 1,640.00 107.0%
514000 REGULAR WAGES & SALARIES 167,960 265,889 213,399.16 -00 -00 52,489.84 80.3%
515100 OVERTIME WAGES & SALARIES 3,000 4,000 3,026.14 -00 -00 973.86  75.7%
515200 PARTTIME WAGES & SALARIES 6,300 6,300 5,391.32 .00 .00 908.68 85.6%
517000 OTHER WAGES 3,000 3,000 -00 .00 .00 3,000.00 -0%
552100 LIABILITY INSURANCE 45,000 45,000 43,701.88 -00 -00 1,298.12 97.1%
553000 TELEPHONE 5,500 5,500 3,026.92 -00 2,120.82 352.26  93.6%
553100 POSTAGE 500 500 216.15 .00 .00 283.85 43.2%
554000 TRAVEL REIMBURSEMENT 500 500 274.37 .00 .00 225.63 54.9%
555000 PRINTING & BINDING 100 225 104.00 -00 121.00 -00 100.0%
557700 ADVERTISING 500 500 -00 -00 -00 500.00 -0%
561800 PROGRAM SUPPLIES 2,000 1,875 1,411.14 .00 46.34 417.52  77.7%
569000 OFFICE SUPPLIES 950 950 928.85 .00 -00 21.15 97.8%
581120 CONFERENCES & MEMBERSHIPS 3,000 3,000 3,080.86 -00 -00 -80.86 102.7%
589100 MISCELLANEOUS 0 180,889 73,998.94 .00 20,091.09 86,798.97  52.0%
TOTAL PARKS ADMINISTRATION -185,020 94,798 -91,946.34 .00 22,379.25 164,365.09 -73.4%

TOTAL REVENUES -423,330 -423,330 -440,506.07 -00 -00 17,176.07
TOTAL EXPENSES 238,310 518,128 348,559.73 .00 22,379.25 147,189.02
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ATTACHMENT C

05/ 15/ 2020 14: 05 CITY OF BRI STOL P 1
Robi nKl ug YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2020 12 JOURNAL DETAIL 2020 1 TO 2020 12
ACCOUNTS FOR: ORI G NAL REVI SED AVAI LABLE PCT
0017022 PARKS GROUNDS & FACI LI TI ES APPROP BUDGET YTD ACTUAL MID ACTUAL  ENCUVBRANCES BUDGET USED
450311 MUZZY FIELD RENTALS -20,000 -20,000 -24,746.00 .00 .00 4,746.00 123.7%
450321 RENTALS -3,500 -3,500 -6,682.37 .00 .00 3,182.37 190.9%
450322 CONCESSION & MISC -13,500 -13,500 -3,563.56 -00 -00 -9,936.44 26.4%
450400 MISC CHARGES FOR SERVICES -300 -300 -500.00 -00 -00 200.00 166.7%
514000 REGULAR WAGES & SALARIES 926,380 952,090 707,459 .45 .00 .00 244,630.55 74.3%
515100 OVERTIME WAGES & SALARIES 99,250 104,710 64,481.84 .00 .00 40,228.16 61.6%
515200 PARTTIME WAGES & SALARIES 48,600 48,600 22,633.70 -00 -00 25,966.30 46.6%
517000 OTHER WAGES 0 36 -00 -00 -00 36.00 -0%
518000 WORKERS™ COMP_ SALARY 0 0 554.07 .00 .00 -554.07 100.0%
531010 GEESE MANAGEMENT 10,000 0 -00 .00 -00 -00 -0%
541000 PUBLIC UTILITIES 67,000 63,990 56,764.51 -00 10,030.81 -2,805.32 104.4%
541100 WATER & SEWER CHARGES 40,000 47,510 41,311.81 -00 6,198.10 -09 100.0%
542140 REFUSE 15,000 15,000 12,510.82 .00 2,971.78 -482.60 103.2%
543000 REPAIRS & MAINTENANCE 51,400 54,400 42,091.19 .00 11,303.09 1,005.72 98.2%
543100 MOTOR VEHICLE SERVICE & REPAI 15,000 15,000 10,517.80 -00 4,377.59 104.61 99.3%
561400 MAINT SUPPLIES & MATERIALS 92,000 90,000 64,386.74 -00 24,202.70 1,410.56 98.4%
562100 HEATING OIL 13,500 13,500 12,708.85 .00 791.15 -00 100.0%
562600 MOTOR FUELS 23,000 23,000 14,812.16 .00 -00 8,187.84 64.4%
563000 MOTOR VEHICLE PARTS 25,000 25,000 17,926.83 -00 6,137.21 935.96  96.3%
563100 TIRES 3,000 3,000 659.50 -00 -50 2,340.00 22.0%
570905 SMALL EQUIPMENT 10,000 14,000 8,144.03 .00 2,707.70 3,148.27 77.5%
581120 CONFERENCES & MEMBERSHIPS 2,000 4,000 3,709.42 .00 .00 290.58 92.7%
581200 VANDALISM 5,500 4,000 865.04 -00 834.96 2,300.00 42.5%
TOTAL PARKS GROUNDS & FACILITIES 1,409,330 1,440,536 1,046,045.83 .00 69,555.59 324,934.58  77.4%
TOTAL REVENUES -37,300 -37,300 -35,491.93 -00 -00 -1,808.07

TOTAL EXPENSES 1,446,630 1,477,836 1,081,537.76 .00 69,555.59 326,742.65
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ATTACHMENT C

05/ 15/ 2020 14:12 CITY OF BRI STOL P 1
Robi nKl ug YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2020 12 JOURNAL DETAIL 2020 1 TO 2020 12
ACCOUNTS FOR: ORI G NAL REVI SED AVAI LABLE PCT
0017023 RECREATI ON APPROP BUDGET YTD ACTUAL MID ACTUAL  ENCUVBRANCES BUDGET USED
450105 SUMMER RECREATION PROGRAM -95,000 -95,000 -81,093.50 .00 .00 -13,906.50 85.4%
450107 FALL/WINTER REC CHARGES -29,000 -29,000 -33,183.37 .00 .00 4,183.37 114.4%
514000 REGULAR WAGES & SALARIES 134,210 117,672 109,308.64 -00 -00 8,363.36 92.9%
515100 OVERTIME WAGES & SALARIES 3,000 3,000 1,775.55 -00 -00 1,224.45 59.2%
515200 PARTTIME WAGES & SALARIES 211,950 211,950 117,767.92 .00 .00 94,182.08 55.6%
531000 PROFESSIONAL FEES & SERVICES 23,000 23,000 14,250.11 .00 5,142.00 3,607.89 84.3%
557700 ADVERTISING 9,000 9,000 9,450.00 -00 -00 -450.00 105.0%
561800 PROGRAM SUPPLIES 33,000 31,500 11,724.48 -00 14,487.04 5,288.48 83.2%
581120 CONFERENCES & MEMBERSHIPS 1,000 2,500 1,293.60 .00 535.00 671.40 73.1%
TOTAL RECREATION 291,160 274,622 151,293.43 .00 20,164.04 103,164.53 62.4%
TOTAL REVENUES -124,000 -124,000 -114,276.87 .00 00 -9,723.13

TOTAL EXPENSES 415,160 398,622 265,570.30 .00 20,164 .04 112,887.66
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ATTACHMENT C

05/ 15/ 2020 14:13 CITY OF BRI STOL P 1
Robi nKl ug YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2020 12 JOURNAL DETAIL 2020 1 TO 2020 12
ACCOUNTS FOR: ORI G NAL REVI SED AVAI LABLE PCT
0017024 AQUATI CS APPROP BUDGET YTD ACTUAL MID ACTUAL  ENCUVBRANCES BUDGET USED
450103 POOL CHARGES -203,500 -203,500 -159,375.25 .00 .00 -44,124.75 78.3%
514000 REGULAR WAGES & SALARIES 192,335 192,335 143,976.24 .00 .00 48,358.76  74.9%
515100 OVERTIME WAGES & SALARIES 5,500 5,775 5,479.86 -00 -00 295.14  94.9%
515200 PARTTIME WAGES & SALARIES 324,880 324,880 266,303.20 -00 -00 58,576.80 82.0%
531000 PROFESSIONAL FEES & SERVICES 8,000 8,000 8,118.75 .00 -00 -118.75 101.5%
541000 PUBLIC UTILITIES 55,000 55,000 38,517.49 .00 15,482.51 1,000.00 98.2%
541100 WATER & SEWER CHARGES 20,000 20,000 13,011.53 -00 6,988.47 -00 100.0%
543000 REPAIRS & MAINTENANCE 35,000 35,000 29,456.28 -00 3,211.06 2,332.66 93.3%
557700 ADVERTISING 500 500 -00 .00 .00 500.00 -0%
561400 MAINT SUPPLIES & MATERIALS 25,000 25,000 15,069.66 .00 3,787.36 6,142.98 75.4%
561800 PROGRAM SUPPLIES 15,000 13,300 10,699.84 -00 1,465.00 1,135.16  91.5%
562100 HEATING OIL 1,500 1,500 -00 -00 -00 1,500.00 -0%
562200 NATURAL GAS 25,000 25,000 19,446.11 .00 788.52 4,765.37 80.9%
581120 CONFERENCES & MEMBERSHIPS 1,000 2,700 2,248.65 .00 .00 451.35 83.3%
TOTAL AQUATICS 505,215 505,490 392,952.36 .00 31,722.92 80,814.72 84.0%
TOTAL REVENUES -203,500 -203,500 -159,375.25 .00 .00 -44,124.75
TOTAL EXPENSES 708,715 708,990 552,327.61 -00 31,722.92 124,939.47
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ATTACHMENT C

05/ 15/ 2020 14:16 CITY OF BRI STOL P 1
Robi nKl ug YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2020 12 JOURNAL DETAIL 2020 1 TO 2020 12
ACCOUNTS FOR: ORI G NAL REVI SED AVAI LABLE PCT
1321032 PI NE LAKE CHALLENGE COURSE APPROP BUDGET YTD ACTUAL MID ACTUAL  ENCUVBRANCES BUDGET USED
422004 CHALLENGE COURSE FEES -150,390 -150,390 -18,390.00 .00 .00 -132,000.00 12.2%
460000 INTEREST INCOME -500 -500 -273.38 .00 .00 -226.62 54.7%
515100 OVERTIME WAGES & SALARIES 985 985 473.49 -00 -00 511.51 48.1%
515300 SEASONAL WAGES 115,000 115,000 53,566.09 -00 -00 61,433.91  46.6%
531000 PROFESSIONAL FEES & SERVICES 20,000 20,000 4,792.00 .00 3,150.00 12,058.00 39.7%
543200 EQUIPMENT MAINTENANCE CONTR 6,750 6,750 1,999.01 .00 4,068.31 682.68 89.9%
553000 TELEPHONE 795 795 70.98 -00 509.02 215.00 73.0%
553100 POSTAGE 250 250 162.75 -00 -00 87.25 65.1%
555000 PRINTING & BINDING 500 500 898.18 .00 .00 -398.18 179.6%
561400 MAINT SUPPLIES & MATERIALS 1,000 1,000 105.50 .00 544 .50 350.00 65.0%
561800 PROGRAM SUPPLIES 4,000 4,000 858.06 -00 741.94 2,400.00  40.0%
569000 OFFICE SUPPLIES 300 300 12.89 -00 285.00 2.11 99.3%
581135 SCHOOLING & EDUCATION 1,310 1,310 319.39 .00 .00 990.61 24.4%
TOTAL PINE LAKE CHALLENGE COURSE 0] 0 44 ,594.96 .00 9,298.77 -53,893.73 100.0%
TOTAL REVENUES -150,890 -150,890 -18,663.38 .00 .00 -132,226.62

TOTAL EXPENSES 150,890 150,890 63,258.34 .00 9,298.77 78,332.89
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ATTACHMENT D

111 North Main Street Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov

ristol

CONNECTICUT

PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Memo: Status of Muzzy Field Summer 2020

To: Board of Park Commissioners

From: Dr. Joshua Medeiros, Superintendent of Parks, Recreation, Youth and Community Services
CC: Robert Lincoln, Parks, Grounds and Facilities Supervisor

5/15/2020

Due to safety precautions put into place in order to mitigate the spread of Covid-19, our department
wanted to apprise the Board of Park Commissioners of the current status of Muzzy Field for the summer
of 2020. The National Recreation and Parks Association has released guidance regarding team sports,
including baseball, which places these activities as part of a heavily modified Phase Il and even Phase Il of
opening. On May 20" it is expected the Connecticut governor will be releasing his Phased re-opening plan
and these guidelines, along with direction from the Bristol-Burlington Health District will guide the
decision for games and events at Muzzy in the coming months. As it stands, as of May 15, the current
status of Muzzy Field is as follows.

e The New England Collegiate Baseball League decided on May 1, 2020, to cancel their 2020
season. As a result of this cancellation, the Bristol Blues will not be having a season at
Muzzy this summer.

e Despite efforts to organize a season on a local scale, the National American Legion has
canceled insurance for all American Legion teams for the summer of 2020. Bristol’s
American Legion has been unable to find an affordable insurance to cover their season and
has made the decision to cancel their season.

e Prior to Covid-19, the Mickey Mantle World Series, a U16 national baseball tournament,
had expressed interest in securing a date this summer at the end of July for Muzzy Field.
They have not yet made a decision regarding the status of their season.

e The Bristol Knights had requested nine dates at Muzzy over the course of the summer
prior to Covid-19. On May 12%, the Bristol Knights reached out expressing interest in more
games at Muzzy Field due to the fact that Legion and the Blues will not be having games
this summer.

e QOur department’s Pony League is scheduled for ten days at Muzzy this summer, based on
current guidelines as of May 15%, our department is unable to run “non-essential”
programs with more than five people, and it is likely this program will not run or may start
late.

e The Bristol Greeners had a reservation for a May date at Muzzy Field. Due to Covid-19 that
date was canceled in April. At the time of the cancellation, they had expressed interest in a
make-up date this summer.

To learn more about what your backyard Parks & Recreation Department has to offer; visit us at
Www.Bristolrec.com | Join the conversation @BristolCTParksandRecreation on Facebook & Instagram
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111 North Main Street Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov
e Prior to Covid-19, CT Vintage Baseball had reserved a date for September 29", They have
not yet made a decision regarding the status of their season.
e The Mayor’s Pencil Hunt is currently scheduled for August 25%. No decision has been
made to postpone or cancel.

Revenue Impacts and Project Understandings

Due to the fact that the Bristol Blues’ contract requires payment by June 30" and their late payment last
season, the cancellation of their season does not impact revenue for FY 20 or FY 21. We are currently
looking at $5,137.50 of revenue for the summer, with our current reservation requests. Assuming there
are no further cancellations.

At this point in time, the mound has not been built (savings of $2,000-$3,000 in materials) and our staff
would need approximately two weeks to prep Muzzy for the season.

On May 26™, the Joint Board is slated to approve funding for the Muzzy LED Light Replacements and Field
Renovation Capital Projects. Attached are two potential timelines regarding these projects for the board to
consider.

To learn more about what your backyard Parks & Recreation Department has to offer; visit us at
Www.Bristolrec.com | Join the conversation @BristolCTParksandRecreation on Facebook & Instagram
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Muzzy Field Project Timeline - Closed for the Season

May

June

July

August

September

October

Activity Description

RFP

Bid Period

w3

W4 (| W5

Wé6 | W7

W8 | W9

W10| w11

W12 | W13

W14 | W15

W16 | W17

W18 | W19

W 20

W 21|W 22

Award of Contract

Order Lights

Strip Field Material

Remove Organic Material

Irrigation

Drainage

Electrical Conduates

Sand Application

Grading

Fence Installation

Light Installation

Application of Seed

Muzzy Field Project Timeline - Closed after the Season

July

August

September

October

November

December

Activity Description

RFP

Bid Period

Wil w2| w3

W4 | W5

W6 | W7

W8 | W9

wWi10| w11l

W12 | W13

W14 | W15

Wie| W17

W18 | W19

W 20

W21|W 22

Award of Contract

Order Lights

Strip Field Material

Remove Organic Material

Irrigation

Drainage

Electrical Conduates

Sand Application

Grading

Fence Installation

Light Installation

Application of Seed
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ATTACHMENT E

111 North Main Street Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov

CONNECTICUT

Z %ristol

PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Memo: Recommendation to Postpone the Re-Opening of Pine Lake Adventure Park Program until 2021
To: Board of Park Commissioners

From: Dr. Joshua Medeiros, Superintendent of Parks, Recreation, Youth and Community Services

CC: Jessie Caetano, Recreation Supervisor; Lisa Cheney, Outdoor Adventure Program Director.
5/20/2020

As of March 13, 2020 the Pine Lake Adventure Park program was closed due to the outbreak of Covid-
19. At that time all expenditures for the course were frozen including furloughing program staff due to
the fact that no revenue was being produced. Since that time our team has been engaged in the
development of a business plan, vision workshops and general contingency planning for the future re-
opening of the course. After a careful review of the health risk assessment, current market landscape,
budget projection analysis, and anticipated course interruptions due to projects including the Superior
Electric Remediation, we are recommending the Board of Park Commissioners make a motion to
postpone the re-opening of the course until early 2021.

Key Understandings of the Pine Lake Adventure Park Program

» Pine Lake Adventure Park is a special revenue fund which means unlike our general fund
programs, which are subsidized by the city, we must generate enough revenue to cover all
associated expenditures. This includes both direct costs of running the programs (facilitators,
supplies and materials) and overhead “soft costs” (program director/administrative staff, port-o-
johns, and course upkeep).

> The course has seen a deficit over the past few years due to loss of funding through the State’s
Education grant in 2017. Due to the closure from Covid-19 the course is frozen with a FY 20
deficit of approximately $45,000. With programs cancelled this spring and early summer there is
no revenue coming in and the deficit will remain.

» The course has a “rainy day” fund of approximately $94,000 which was accumulated over the
past 20+ years of operation. Those funds are in place to cover program deficits so the course
does not impact the general fund/tax payers. After June 30, 2020, the rainy day fund will stand
at $49,000. If the course cannot break even or generate a profit, the rainy day fund will continue
to be depleted. If program deficits continue the rainy day fund may only last 1-2 more years of
course operation.

To learn more about what your backyard Parks & Recreation Department has to offer; visit us at
Www.Bristolrec.com | Join the conversation @BristolCTParksandRecreation on Facebook & Instagram
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Key Considerations That Have Informed the Recommendation to Remain Closed Through 2020

» The health and well-being of our program participants and staff are the top concern. From the
current guidance out of the Governor’s Office we will be required to make a significant
investment in PPE, course sanitization practices, and other modifications to operate the course
safety. Early review indicates these enhancements would be cost prohibited.

» The current guidelines allow for no more than 10 kids per group which would significantly limit
the number of participants served, dramatically impacting the revenue per program.

» Due to Covid-19 and the stringent guidelines from the state, summer camp programs will likely
not be offering field trips due to social distancing issues with bus transportation. Many of our
clients are summer camps from around the state so we anticipate cancellations.

» Due to Covid-19 the Superior Electric Remediation project that was scheduled to begin in March
was delayed to late May 2020, shifting the project schedule, which now prevents the course
from being able to offer a full fall program.

Based on these factors and after a review of upcoming bookings we do not believe the course will be
sustainable in the immediate future.

Benefits of Remaining Closed Through 2020

» Provides more time for market analysis and the development of a comprehensive business plan
that will provide the framework for the future fiscal sustainability of the course.

» Provides more time to rebrand the course, develop marketing strategies and new programs
aligned with the business plan including birthday parties, pay to play, special events and more.

> Allows the city to complete all projects including the new bus turnaround/parking lot,
prefabricated bathroom, course elements and other upgrades during the shutdown period with
no business interruption.

> Provides us the time to address dangerous and dying trees on the property as well as a
significant clean-up of long standing brush and landscaping work.

> Allows us to develop a grand re-opening ribbon cutting celebration event as a means to engage
the community and re-launch the new course with all of the improvements, upgrades and
programs.

To learn more about what your backyard Parks & Recreation Department has to offer; visit us at
Www.Bristolrec.com | Join the conversation @BristolCTParksandRecreation on Facebook & Instagram
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MEMORANDUM
TO: Josh Medeiros, Superintendent of Parks & Recreations
FROM: Thomas W. Conlin, Assistant Corporation Counsel \
DATE: May 15, 2020
RE: Bristol Blues Baseball Club, Inc. Lease

The Bristol Blues Baseball Club, Inc. (“BBBC”) has informed the City it will not be able to
utilize Muzzy Field for the 2020 season due to the COVID-19 global pandemic and the state
imposed restrictions on entertainment venues. We have reviewed the current lease between the
City of Bristol and the BBBC for the use of Muzzy Field.

The lease itself never contemplated such a serious disruption and there is no language in the
lease which addressed this. Within contract law, however, there is a concept called
“impossibility of performance” which likely would apply to this circumstance. If Bristol
attempted to enforce the lease and make BBBC “perform” its obligations under the agreement,
the BBBC would need to prove 3 things to avoid penalty: 1) an unforeseen contingency has
occurred; 2) the unexpected event was not due to the negligence of either party; 3) the
circumstances have rendered performance of the agreement commercially impracticable. The
COVID-19 global pandemic was certainly unexpected and not due to the negligence of the
BBBC. Since baseball is a spectator sport and ticket sales plus advertising and vendor income
make up the primary revenue streams for the BBBC, it is reasonable to conclude performance of
the agreement is commercially impracticable. The Governor’s Executive Orders 7 and 7.D
which limit public gatherings to no more than 50 people rendering spectator sports impossible is
also a serious commercial impediment. In conclusion, it is unlikely that the City would prevail if
it were to sue the BBBC for breach of its agreement.

- Instead, it might be more advantageous to re-form or amend the agreement to “tack on” the 2020
contract year to the agreement effectively making a “year 6”, and offering a 2 percent increase
over year 5 - $13,800. [NOTE: Amended rates which the Parks Board voted on at its March
meeting have not been formally accepted by the BBBC.]

"An Equal Opportunity Employer”
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Josh Medeiros
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Another approach might be to just give BBBC a pass for the 2020 season and leave the current
agreement intact, but specifically relieving the BBBC from rent payments and concession
operations. I would also inform BBBC that no other BBBC sponsored events could take place,
such as concerts, tributes, exhibitions, tournaments or clinics.

Please contact me with any questions or concerns.
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