Board of Park Commissioners
Wednesday, June 17, 2020 at 6:00 pm
First Floor Meeting Room, City Hall, 111 North Main Street, Bristol, CT/WEBEX
Agenda

Call to order

Acceptance of meeting minutes
a. May 20, 2020 regular meeting minutes draft
Documents:
Attachment A

Public participation

Employee/Volunteer Recognition

a. Dave Anderson, Clerk of the Works for Page Pool Project

b. Aly Phelan, spreading positivity through Instagram

c. Aubrey Minkler, selected as Community Services Coordinator

Superintendent’s Report
a. Superintendent’s Report to the Board of Park Commissioners as of June 12, 2020
Documents:
Attachment B
b. May 2020 department financials
Documents:
Attachment C
Old business
a. Financial Assistance Updates
b. Discussion on Muzzy Field project timelines and closure considerations
c. By Commissioners

New business:

a. Establish a sub-committee to begin the annual review process for the Department Policies
and Procedures Manual

b. Review and react to the initial themes and findings of the Parks, Recreation, Youth and
Community Services Master Plan

¢c. By Commissioners

Committee reports

a. Events Committee

b. Building & Maintenance Committee
c. Budget & Finance Committee

d. City Council Liaison updates

Other business
a. By Commissioners



Board of Park Commissioners
Wednesday, June 17, 2020 at 6:00 pm
First Floor Meeting Room, City Hall, 111 North Main Street, Bristol, CT/WEBEX
Agenda

10. Adjourn

Respectfully submitted,
Robin L. Klug, Board Secretary

Board of Parks Commissioners

Hosted by Parks and Recreation

Wednesday, Jun 17, 2020 6:00 pm | 2 hours | (UTC-04:00) Eastern Time (US & Canada)
Meeting number: 132 023 8345
Password: R5rMT8ZJdj5

https://bristolct.my.webex.com/bristolct.my/j.php?MTID=m36c0536650e463b5ffec76b58c63aba3

Join by video system

Dial 1320238345®@bristolct.my.webex.com

You can also dial 173.243.2.68 and enter your meeting number.

Join by phone
+1-408-418-9388 United States Toll
+1-617-315-0704 United States Toll (Boston)

Access code: 132 023 8345



ATTACHMENT A

Board of Park Commissioners
Wednesday, May 20, 2020 at 6:00 pm
First Floor Meeting Room, City Hall, 111 North Main Street, Bristol, CT/WEBEX
Meeting Minutes

Present: Mayor Ellen Zoppo-Sassu, Chairwoman
Sandra Bogdanski, Commissioner
Cynthia Donovan, Commissioner
Robert Fiorito, Vice Chair
Malcolm Huckaby, Commissioner
Robert Kalat, Commissioner
Robin Klug, Recording Secretary
Sarah Larson, Deputy Superintendent
Paula O’Keefe, Commissioner
Dr. Joshua Medeiros, Superintendent
Scott Rosado, Council Liaison
Absent:

1) Call to Order
a. Chairwomen Zoppo-Sassu called the meeting at 6:06 p.m.
2) Acceptance of meeting minutes

a. MOTION: Made by Commissioner Fiorito to accept the April 15, 2020 meeting minutes.
Seconded by: Commissioner Donovan, all in favor; motion carried.

3) Public Participation
a. There was no public participation
4) Employee Recognition

a. Deputy Superintendent Sarah Larson was recognized for her quick thinking, and heroism in
administering lifesaving Narcan after observing a motorist become unresponsive on Riverside
Avenue on May 14, 2020.

5) Superintendent's Report

a. Dr. Medeiros gave report including that Page Pool construction will resume, Banton
Construction is to provide a revised timeline for project completion, and the Pine Lake
Adventure Park’s remediation plan has been postponed.

b. MOTION: Made by Commissioner Fiorito to accept the report and place on file.

Seconded by: Commissioner Kalat, all in favor; motion carried.

c. May Financials 2020
MOTION: Made by Commissioner Donovan to accept the May department financials and place
on file.

Seconded by: Commissioner Bogdanski, all in favor; motion carried.

6) Old Business
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Board of Park Commissioners
Wednesday, May 20, 2020 at 6:00 pm
First Floor Meeting Room, City Hall, 111 North Main Street, Bristol, CT/WEBEX
Meeting Minutes

New steps taken by the Department to ensure emergency preparedness were reported.
Discussion followed.

Commissioner Kalat and the Board thanked Superintendent Medeiros and Robert Lincoln for
their efforts to relocate the Wilson Monument.

7) New Business

Daren Carroll September 30" 2019 — September 30" 2021 ice cream vending contract

MOTION: Made by Commissioner Fiorito to refund Mr. Carroll $180.00 due to lost revenue in

the months of March, April, and May, due to the impact of COVID-19.

Seconded by: Commissioner Bogdanski, all in favor; motion carried.

Superintendent’s Requests

i MOTION: Made by Commissioner Fiorito to amend the contract with Bristol Blues
stating they will not use Muzzy Field, have rights to concessions or be obligated to pay
as per their contract for the summer of 2020. Their contract obligations, concession
rights and field usage to resume as of 2021, with 2021 being counted as year four.
Seconded by: Commissioner Bogdanski, all in favor; motion carried.

iii. Updates were given on the status of closing Muzzy Field for the 2020 season. Discussion
followed.

iiii. MOTION: Made by Commissioner Fiorito to close the Pine Lake Adventure Park for the
summer of 2020 and reopen in late winter or ealry spring of 2021.
Seconded by: Commissioner O’Keefe, all in favor; motion carried.

Senior Night

MOTION: Made by Commissioner Fiorito to re-open Memorial Boulevard on May 26, 2020 and

close it for Senior Nights on 06/8/2020 and 06/9/2020.

Seconded by: Commissioner O’Keefe, all in favor; motion carried.

Due to COVID-19 the Youth Services division is to use Y.S.B. Grant funding to provide financial

aid to families, no action required.

There was discussion regarding collaboration with Bristol Police to stop the illegal use of Roberts

Park Property by people on off-road motorcycles and A.T.V.s.

R.F.P. for Stocks Playground Concession Contract Expiring June 2020

MOTION: Made by Commissioner Fiorito to extend the contract with Steve’s Top Dogs for three

years.

Seconded by: Commissioner Kalat, all in favor; motion carried.

Commissioner Bogdanski queried the Board regarding the summer 2020 plan for the Pop-Up

Parks initiative. Discussion followed.

8) Committee Reports:

a.

Events Committee: No report.

b. Building & Maintenance Committee:

i Commissioner Kalat gave report on the April 23, 2020 meeting.
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Board of Park Commissioners
Wednesday, May 20, 2020 at 6:00 pm
First Floor Meeting Room, City Hall, 111 North Main Street, Bristol, CT/WEBEX
Meeting Minutes

ii. MOTION: Made by Commissioner Fiorito the motions passed by the Building and
Maintenance Committee were accepted by the full committee.
Seconded by: Commissioner Kalat, all in favor; motion carried.

iii. Budget & Finance Committee: No report.

iv. City Council Liaison Updates: No report.

9) Other Business

a. There was no other business to come before the Commission.

10) Adjourn

a. MOTION: Made by Commissioner Donovan to adjourn at 7:20 p.m.
Seconded by: Commissioner Bogdanski, all in favor; motion passed.

Respectfully submitted,
Robin Klug, Recording Secretary
Board of Parks Commissioners
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ATTACHMENT B

ristol

BCONNECHCUT

Superintendent Report
Board of Park Commissioners
(June 17, 2020)

I. Project Updates (as of 6/12/2020)

PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Project

Progress/Status

Anticipated Completion

Page Park Pool Renovation

The gutter installer returned to the pool
with the phase 1 re-opening of the state.
Gutter work is complete. Deck work,
indoor painting and other progress
continues.

August TBD: Delayed due to
COVID-19 and gutter installer.
If feasible we may consider a
soft opening late summer
through Labor Day.

Parks & Recreation Master Plan

The stakeholder interviews have been
completed and an early draft of themes
has been produced. Site analysis of the
parks is also nearly complete.
Activitas/Pros Consulting is developing a
statistically valid survey as the next phase
of the project.

Plan completed in Fall 2020.

Superior Electric Pine Lake
Remediation

ERM is beginning a media
communications campaign to let the
public know what they are doing at the
site. They are mobilizing their team to
begin remediation work shortly.

Fall 2020 (with further testing
for several years upon
completion of the remediation).

Dennis Malone Aquatics Center
Enhancements

UV Sanitation system has been installed
in the facility. The Fire Alarm
replacement panels are beginning shortly.
Locker room renovations are underway
and expected to be completed in advance
of our tentative re-opening.

Tentative June 20, 2020

Pine Lake Enhancements

Public Works Engineering Department is
finalizing design work for the bus
turnaround/parking as well as a site plan
for the prefabricated bathrooms. We
anticipate going out to bid for the
prefabricated bathrooms shortly.

Summer 2020

Muzzy Field Renovations

To Design has been hired to complete
construction/design documents for
Muzzy Field and the light replacements.
We are working closely with the
Purchasing Agent.

TBD

Page Pavilion Interior Renovations

Contractor met on site 6/5 to review
scope and discuss plans for creating specs
for the RFP. Will be having architects
review and put together a scope.

Winter 2020. In anticipation of
using the space for summer
camp we expect this project to
begin Fall/Winter timeframe.
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ATTACHMENT B

II1. Parks, Grounds and Facilities Division Highlights

e Two official Roberts Property Park signs have been installed. Replacing the old
yellow city sign.

e The crew worked diligently on aesthetics for the VVeterans Memorial Boulevard for
Senior Nights on the Boulevard event.

Vandalism Updates

Damage Location/Date Repair Progress/Update

Graffiti Old stage at Page Park ski hill In Progress

Broken Fence Posts Ingraham Field Repaired

Ripped down signs Rockwell Park Signs were not replaced at this time as
we are approaching re-opening

III. Recreation Division Highlights

e Retiree golf league has begun at full capacity and a waitlist has been set-up due to
restriction on the number of carts available. Since Pequabuck Golf Course was open
this program was not cancelled.

e The recreation division will be operating 4 camps at 6 locations across the city this
summer: Page Ski Lodge, Page Pavilion, Rockwell Pavilion, Rockwell Boathouse,
Bristol Eastern High and Bristol Central High. Additional locations are being
considered in the event of an increased need.

e All protective equipment has been ordered and almost all supplies are ready for the
program to begin.

e  Camp staff is in place to meet current needs but recruitment is on-going in case of
increased need.

Recreation & Event Measures May May
2019 2020
# of youth engaged in recreation programs 176 0
# of adults engaged in recreation programs 255 0
Total # of recreation programs running 28 0
Highlights:

e The recreation division has begun reducing virtual content as we transition back to in-
person activities. We are currently still offering 8 virtual program but they are slated to
end on June 20™.

e Summer Concerts have been cancelled for 2020 but will be replaced with Movies on
Main, drive up movies on the lot near Main Street. Program details are being developed.
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IV. Aquatics Division Highlights

e The facility remains closed to the public but full time staff continue to work on deferred
maintenance projects and new capital projects including the locker-room renovations and
UV system installation. See project updates for status.

e New operations and guidelines are being developed for a modified summer in light of
COVID-19. Staff are working to have Rockwell Pool and the Dennis Malone Aquatics
Center re-opened in a limited capacity starting Saturday June 27, 2020.

May May
Aquatics Measures 2019 2020
# of visits to the Dennis Malone Aquatics

1,583 0
Center
# of Pool Memberships sold 31 0

# of youth learning to swim 60 0
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