
Board of Public Works
Regular Meeting

Thursday, February 20, 2020
6:00 p.m. City Hall, Council Chambers

Call To Order

Board Of Public Works Minutes Of The Previous Meeting

BPW Minutes January 16, 2020

BPW Minutes16JAN20.Draft.pdf

BPW Special Meeting Minutes January 30, 2020

BPW Special Meeting - BudgetMinutes1.30.20.pdf

Employee Recognition

February Work Anniversaries
Andrew Koscho - 13 years
Reis Lebiti - 9 Years
Nancy Levesque - 2 Years
Jason Morrocco - 13 Years
Zachary Norton - 1 Year

David Oakes - 15 Years
Daniel Raspardo - 12 Years

Vincent Rosa - 27 Years
John Taylor - 15 Years

Employee Recognition-Streets Tree Crew

Employee Recognition Streets Tree Crew members Gary 
Vincent.pdf

Concerns And Petitions From The Public

Soap Box Derby 2020 Request

SoapBoxDerby2020Request.pdf

Correspondence

Reappointment Frank Stawski 13Feb20

Reappointment.Stawski13Feb20.pdf

Memo-Asset Management System

Memo_AssetManagementSystem.pdf

Memo-Announcing 2020 RRR Poster Contest 

Memo.RRRPosterContest04FEB20.pdf

Public Works Divisions Reports

Division Report

PublicWorksDivisionReportJanuary2020.pdf

Public Works Project List

Project Report

Project List for BPW.pdf

Director's Verbal Report

Review Of Public Works Budgets

Financials

FinancialReportJanuary2020.pdf

Unfinished Business

Mailbox Claim 21 Jay Lane, Alderieri 8Jan20

MailboxClaim21JayLaneAlderieri8Jan20.pdf

Mailbox Claim 200 Baldwin Drive Reid 5DEC19

MailboxClaim200BaldwinDriveReid5DEC19.pdf

Memo- DPW Mission Statement

Memo_DPWMissionStatement10Jan20.pdf

Memo-Spring 2020 Paving List

Memo_Spring2020Paving.pdf

Memo-DPW FY20-21 Budget 14FEB20

Memo_DPW.FY20.21BudgetBPW14FEB20.pdf

March Meeting Date
1. Board of Public Works Thursday March, 19, 2020 6:00 p.m. 

New Business

BOF Transfer-Natural Gas

BOF_TransferNaturalGas.pdf

BOF-Transfer Retaining Wall

BOF.Transfer.RetainingWall.pdf

BOF- Appropriation Center Square

BOF.Appropriation.CenterSquare.pdf

BOF-Appropriation Outdoor Classroom

BOF.Appropriation.OutdoorClassroom.pdf

BOF-Additional Appropriation Pine Lake 14FEB20

BOF.AdditionalApprop.PineLake14FEB20.pdf

MEMO- Sturbridge Court Street Acceptance

Memo_SturbridgeCourtStreetAcceptance.pdf

Memo-Graham Street, City Street Acceptance

Memo_GrahamSt.StreetAcceptance.pdf

Addendum

Adjournment

Signature

________________________________________
Raymond A. Rogozinski, P.E.
Director of Public Works
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Minutes of Board of Public Works 

Regular Meeting  
Thursday, January 16, 2020 

6:00 p.m. City Hall, Council Chambers 
 

 

Members Present:  
Ellen Zoppo-Sassu, Chair 

Council Member, Mary Fortier 
Council Member, Gregory Hahn     

                                     Council Member, Peter Kelley                                
Commissioner Michael Dumas      

Commissioner Frank Stawski 

Commissioner Donald Padlo               
 

Absent:                               
 

Staff Present:               

Raymond A. Rogozionski,   Director of Public Works     
 

 
1. Call to Order 

 
Mayor Ellen Zoppo-Sassu, Chair called the meeting to order at 6:00 p.m.  

 

 
 

2. Board of Public Works Minutes of the Previous Meetings 
A. Board of Public Works Meeting Minutes November 21, 2019 

B. Board of Public Works Meeting Minutes December 19, 2019 

 
Motion made by Commissioner Stawski to approve the meeting minutes as written. Motion passed. 

 
3. Employee Recognition 

 

A. January Work anniversaries were recognized. 
 

B. Streets Employee Recognition-English & Moriarty 
 

Motion made by Council Member Hahn and seconded to place on file in Personnel File.  
 

C. Employee Recognition – Jeff Gates 

 
Motion made by Council Member Fortier and seconded to place on file in Personnel File.  

 
 

4. Concerns & Petitions from the public 

 
None 
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5. Correspondence 

 
A. Outdoor Classroom 

 
B. Trex Challenge 

 

C. MEMO-DPW Eversource Project Update 10JAN20 
 

Motion made by Commissioner Stawski and seconded to accept as presented and place on file.  
Motion passed. 

 
D. MEMO-DPW Recycling Cost 7JAN20 

 

Motion made by Commissioner Stawski and seconded to accept as presented and place on file.  
Motion passed. 

 
 

6. Public Works Division Reports  

 
A. December 2019 Division Report 

 
Motion made by Commissioner Stawski and seconded to accept as presented and place on file.  

Motion passed. 
 

 

7. Public Works Project List 
 

A. Project Report  
 

Motion made by Commissioner Stawski and seconded to accept as presented and place on file.  

Motion passed. 
 

 
8. Director's Verbal Report 

 

Director Rogozinski gave a verbal report to the board.  
 

Motion made by Council Member Hahn and seconded to accept as presented and place on file.  
Motion passed. 

 
 

9.  Review of Public Works Budgets 

 
A. Financials  

 
Motion made by Commissioner Dumas and seconded to accept as presented and place on file.  

Motion passed. 

 
10. Unfinished Business 

 

None 
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11. New Business 

 
A. BOF Transfer 

 

Motion made by Council Member Hahn and seconded to approve the transfer of $30,022.00 for 
multiple operational costs. Motion passed. 

 
 

B. Bristol Adult Learning 
 

Item was added to the Agenda by Mayor Zoppo-Sassu. 

 
Motion made by Council Member Fortier and seconded to participate in Experiential Learning 

Program with Bristol Adult Learning. 
  

 

C. 2020-2021FY draft budget 
 

Motion made by Council Member Fortier and seconded to add 2020-2020 FY draft budget item to 
the agenda.   

 
 

D. Spring Pavement program 

 
Motion made by Council Member Hahn and seconded to add item 2020 Spring Pavement Program 

to the agenda. 
 

Motion made by Council Member Hahn and seconded to accept as presented and place on file.  

Motion passed. 
 

 
E. Mailbox Claim 200 Baldwin Drive, Reid 5DEC19 

 

Item was tabled to be added to February Agenda with more information requested.  
 

 
F. Mailbox Claim 21 Jay Lane, Alderieri 8Jan20 

 
Motion made by Council Member Hahn and seconded to pay the Alderieri $136 if it is deducted 

from the contractor’s bill or referred to his insurance.  Motion passed. 

 
 

G. Mailbox Claim 324 Glendale Drive, Riker 24Dec19 
 

Motion made by Council Member Hahn and seconded to reimburse the Riker’s $31.91 for mailbox 

replacement.  Motion passed. 
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H. MEMO-Mailbox Claims 9JAN20 

 
Motion made by Council Member Fortier and seconded to authorize Director of Public Works 

to approve/ process mail box claims request up to the amount of $75.00. All claim 
request for payment above $75.00 will be forwarded to the Board of Public Works for 

processing. Motion passed.  

 
 

I. Memo-DPW Mission Statement 10Jan20  

 
Item to be added to Unfinished Business for February’s agenda.  

 
 

12. Addendum 
 

None 

 
 

 

13. Adjournment 
 

Motion made by Council Member Fortier and seconded to adjourn.  Motion passed. 
  

Meeting adjourned at 7:15 p.m. 
 

This meeting was recorded. 

 
 
Respectfully submitted, 
 

 

 
 

 
________________________________________ 

Raymond A. Rogozionski, P.E. 
Director of Public Works 



 

 

   

Minutes of Board of Public Works 

Special Meeting  
Thursday, January 30, 2020 

6:00 p.m. City Hall, Council Chambers 
 

 

Members Present:  
Council Member, Mary Fortier 

                                     Council Member, Peter Kelley                                
Commissioner Michael Dumas      

Commissioner Frank Stawski 
Commissioner Donald Padlo               

 

Absent:                          Ellen Zoppo-Sassu, Chair 
                                    Council Member, Gregory Hahn      

 
Staff Present:               

Raymond A. Rogozionski,   Director of Public Works     

Lindsey Rivers, Public Works Analyst  
Jason Morrocco, Streets Superintendent 

Josh Corey, Solid Waste Superintendent  
Nancy Levesque, City Engineer   

 
1. Call to Order 

 

Mary Fortier, Chair called the meeting to order at 6:01 p.m.  
 

2. Budget requests were reviewed by the Committee 
A. Administration  

B. Building Maintenance 

C. Engineering  
D. Fleet  

E. Landuse 
F. Solid Waste  

G. Streets & Snow 

H. Transfer Station   
I. CIP 

 
3. Adjournment 

 
Motion made by Council Member Peter Kelley and seconded to adjourn.  Motion passed. 

  
Meeting adjourned at 7:30 p.m. 
 

This meeting was recorded. 
 
Respectfully submitted, 

 
 

 
________________________________________ 

Raymond A. Rogozionski, P.E. 
Director of Public Works 



Employee Recognition for our Tree Crew members Gary Vincent, Brandon Michaud, and Matthew 

Ragaini.  

 









































 

Web site www.bristolct.gov  E-mail publicworks@bristolct.gov 
111 North Main Street – Ground Floor 

860-584-6125 or 860-584-7791 

 

 

Board of Public Works – Division Report – January 2020 

 

Public Works Monthly Metrics: 

Number of Residential Transfer Station Visitors 2589 

Number of Bulk Collections 212 

 

Division Recaps: 
Administration current month:  

 PAYT reporting and debt collection is continuing, Communications and 

press releases, social media, website maintenance and enhancements, 
managing Street Light repair requests and Shopping Cart ordinance 

compliance. Promoting Take Two Electronics at the farmers market. 
Outreach to Reduce & Reuse trash and use of Recycle Coach app.  

Currently there are 3050 users of the app. 
 Pursued 30 abandoned shopping carts, resulted in zero fines. 
 Welcome packets have been going out Monthly including recycle 

magnets or any events we have scheduled. DPW, BDA and the Mayor’s 
office is revamping our welcome packet.    

 Assisting with Solid Waste Illegal Bulk letters and fines. We have 
received 36 complaints in January that resulted in 8 fines. 

 We have received our first TREX bench!   

 The Outdoor classroom match funding grant is fully funded. We 
received $14,900 in donations.  

 Lindsey and Jason have been working with staff designing an enclosed 
chalkboard.   

 Lindsey and Jason met with ESPN to partner with the building of the 

enclosed chalkboards. 
 Working with Seamless docs to create forms for all documents in 

Admin Division.  
 

Administration next month activities:  

 Enforcement of Shopping cart ordinance, Enforcement of Illegal Bulk, 
Street light repair requests, welcome letters, PAYT debt collections, 

monitor illegal dumping areas. Continue outreach to increase to 
Reduce and Reuse and the use of Recycle Coach app. 

 Continue working on web site & Facebook, Instagram and Twitter page 

to enhance presence. 
 Yard Waste renewing for the 2020 season we have renewed over 500 

so far.    
 Working with Parks and Rec and the Pre-K’s/Kindergarten with 

planting for the upcoming spring gardens.  

 
Administration staff or concerns: OT $240.25 

http://www.ci.bristol.ct.us/
mailto:publicworks@ci.bristol.ct.us
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Engineering Division current month activities: 
 Community Connectivity Grant – (sidewalks, Mem Blvd bike path & ADA 

ramp) DOT submittal and online posting.  
 Construction for drainage improvements Lexington Ave Phase II – 

restoration ongoing.   
 Installation of storm drainage in preparation of spring 2020 major 

roadway maintenance. 

 Pipe repair/replacement Redwood 
 Pine Lake preliminary design of sed chamber 

 Tilcon meeting regarding spring paving and reclamation. 
 Map areas of sidewalk replacement per grant funds. 
 Spring paving list. 

 RFP for signal timing & road diet Riverside Ave bids accepted 1/31. 
 

Engineering Division next month activities: 
 Eversource gas main installation coordination for new mains and 

replacements – winter work.  

 MS4 report. 
 Misc Storm Drainage contract 

 Coordination meeting DOT – Rte 69 & 72 
 School Street retaining wall drainage and restoration of parking/temp 

sidewalk. 
 Sediment removal plans Frederick St bridge.  
 Storm drainage school project – Northeast School. 

 Work on paving list for fall. 
 Drainage work for spring & fall paving lists.  

 School Street retaining wall – complete associated restoration in spring. 
 Replace (cmp) storm drainage in Brightwood Rd. 
 Work orders for ADA ramps at roads on paving list. 

 Brook Street retaining wall replacement- review contract/bid (spring 
construction.)   

 Coppermine Brook re-alignment construction (downstream of Stevens 
Street Bridge). Remove sediment from under bridge. Additional 
sediment removal in spring.  

 Huntington Woods detention pond storm drain replacement design. 
 Collins Rd design for drainage improvements. 

 Drainage on Redwood for icing prevention 
 LotCIP applications for Wolcott St and Downs St.  

   

Engineering Division staff or concerns: 
 Vacancy – Assistant City Engineer  (Excavation inspector retirement 

3/31/20) 
 Monthly overtime $926.60 (926.60-CBYD(4))  
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Land Use activities for: 
 Zoning Commission 

The Commission made the following decisions: 
Special Permit for a home-based business at 46 Willow Brook Road; R-15 

(Single-Family Residential) zone – APPROVED. 
  
Site Plan for environmental remediation activities at: 410 Emmett Street 

(Forest Glen); Emmett Street (Pine Lake Commons); 511 Emmett Street 
(Pinewood Terrace); 155 Redstone Hill Road (Pond Ridge); 295 Redstone Hill 

Road (Redstone Commons); Pine Lake Park – APPROVED WITH 
STIPULATIONS. 
 

The Commission held two abbreviated public hearings on a Zone Change 
application that was proposed for several properties fronting on Redstone Hill 

Rd. The initial opening of the public hearing took place at City Hall with an 
overflow crowd. The hearing was then continued two weeks later to the BCHS 
auditorium in order to provide proper seating for the public. The applicant 

ultimately withdrew the application. 
 

 Planning Commission 
The Commission made the following decisions: 

The Planning Commission reviewed proposed amendments to the Zoning 
Regulations within the context of a Zoning Referral from the Zoning 
Commission: to (1) add a definition for “adult day care centers” (Section 

II.B); (2) add “adult day care centers” as a permitted use in the BD 
(Downtown Business) zone (Section VI.C.2.); Bristol Development Authority, 

applicant. 
RECOMMENDED APPROVAL. 
 

City Council and Other Referrals 3.8-24 Referral–Potential Acceptance of 
Graham Street –  

RECOMMENDED ACCEPTANCE. 
 

 Zoning Board of Appeals 

The Board made the following decisions on the applications listed below:   
Appeal of the Zoning Enforcement Officer’s (ZEO) November 12, 2019 

decision at 312 Old Wolcott Road; Assessor’s Map 9, Lot 2; R-15 (Single-
Family Residential) zone. The public hearing was continued to March. 

 

Variances of 1) minimum lot area of two acres for a horse; 2) 75 foot setback 
for any barn, shelter or other building used for housing a horse or for the 

storage of supplies or waste material at 312 Old Wolcott Road; Assessor’s 
Map 9, Lot 2; R-15 (Single-Family Residential) zone. The public hearing was 
postponed until March. 

 
 Historic District Commission 

The Commission held a brief business meeting.   
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 Inland Wetlands & Watercourses Commission 
The Commission cancelled the January meeting.  

 
Land Use staff or concerns: 

o Monthly overtime costs (Assistant City Planner & Board Secretaries 
at meetings) 

 September: $424.65  

 
Building Maintenance current month activities: 

 American Plant Maintenance completed steam trap surveys at 111 and 
131 North Main Street on 1/2/20 and documented and provided cost 
estimate to repair or replace defected steam traps 

 CT GreenBank Staff attended Energy Commission meeting on 1/16 to 
discuss potential for Solar PV installations at City and BOE facilities via 

the Solar Municipal Assistance Program (MAP) and the potential to run 
a Solar For All campaign, which focuses on assisting lower income 
households install solar to offset rising utility rate costs 

 Compiled Eversource billing records (City, BOE and Water) for Utility 
Audit review and provided documents to ARC Document Solutions to 

collate and scan into PDF document format, as required by American 
Utility 

 Assisted Studio Q Architects, Gilbane and Loureiro Engineering with 
obtaining City Hall building prints and site access/escort to provide 
design documents for renovations of City Hall structural and 

mechanical improvements 
 Staff removed holiday decorations at City Hall, including wreath for 

façade along North Main Street 
 Eagle Environmental conducted Indoor Air Quality Assessments of Fire 

HQ and Fire House #5, based on employee safety concerns 

 Staff installed door frame/door and wall in Parks Department for 
Deputy Parks Director’s office 

 Oakland Mechanical replaced sink faucet hardware and completed 
repairs to rectify hot water cross connections in the area of BBHD to 
eliminate hot water loss, thereby saving costs on hot water generation 

 Staff replaced restroom exhaust fan unit at Fire House #2 
 Air Temp repaired and replaced parts on Transfer Station Scale House 

HVAC unit 
 Provided staffing coverage for snow removal operations as required at 

City Hall, Police Complex and 51 High Street and other City Buildings 

 
 

Building Maintenance next month activities: 
 Work with Purchasing Department to generate RFP for Police Complex 

mechanical improvements/bid for emergency lighting system upgrades 

and 51 High Street flat roof replacement bid document 
 Coordinate with Library staff and the State of CT Historic Preservation 

Officers to facilitate plaster wall abatement and repairs in the historic 
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section of 5 Main Street (seek to obtain potential grant funding to 
complete the project) 

 Jeff Holley and John Moderacki to replace the failing high bay lighting 
fixtures in the Beals gymnasium with efficient LED fixtures to improve 

site conditions and reduce energy costs 
 Shaffer Mechanical to install a Mitsubishi AC system at Fire House #3 

in Forestville 

 Complete seasonal filter and belt changes on HVAC systems at City 
Hall, Police Complex, 51 High Street and other City Buildings  

 Coordinate and schedule LED lighting upgrade project with ELC and 
Library staff 

 Conduct interviews on 2/11 for the position of Groundskeeper/Building 

Technician, which is currently vacant. 
 Continue to respond to winter weather events as required 

 
Building Maintenance Staff or concerns: 

 Anticipate minimal levels of Vacation/Miscellaneous time off during 

February 2020 
 Groundskeeper/Building Technician vacancy, due to the retirement of 

Mark Bentivengo on 12/27/19.  Staffing shortage will require daily 
overtime to provide minimal 4 hour coverage due to the vacancy, 

until the position is permanently filled. 
 
Building Maintenance OT Costs: 

Staffing coverage for after-hour maintenance issues, holiday/vacation 
staffing coverage, removal of damaged concrete leveling course and 

deteriorated floors tiles in Police southern employee entrance vestibule,  
frozen pipe on dry sprinkler system in Police parking garage, after hours 
snow operations,  (1/18, 1/19). OT: $ 9,650.56 

 
 

 
Streets current month activities: 

 Continued with roadside maintenance of City properties, including litter 

and yard sign removal. This work will be on going throughout the 
seasons 

 Serviced trees, including pruning, removals, and testing 
o Stump grinding  

 Snow Crews out cleaning City owned properties 

o Sidewalks and Parking lots 
o Mailboxes 

o Banner repairs 
 Continuing small road repair 
 Patched Potholes 

o Hand curb repairs 
 Sign Shop 

o Installing new poles and signage   
o Created new signage for Park Department  
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o Created new signage for Police Department 
 Winter Operations 

o Plowing, treating roadways 
o Washing equipment after storms 

 Constructed and installed outdoor classroom at Stafford School  
 
Streets next month activities: 

 Continue with roadside maintenance 
o Work with Water Department to supply with hot asphalt patch 

 Winter Operations 
o Service Requests 

 Curbing 

 Mailboxes  
 Driveway apron replacements  

o General service requests (weather permitting) 
 Continue addressing street road name signage replacement 

o Installing new poles and or signage  

o Look into printing other road signage for other Departments 
 Maintenance of City properties (Snow Removal) 

o Sidewalk Snow Clearing 
o Bridge Snow Clearing 

 Patch potholes  
 Catch basin and sinkhole repairs (weather permitting) 
 Continue stump grinding 

 Continue to address seasonal maintenance activities, including 
preparation of seasonal operation equipment 

 Assist other public work programs and departments as required 
o Start planning for new parking lot on Depot Square  

 

Streets staff or concerns: 
Street Division is currently addressing service requests from the general 

public with our maintenance programs. We have been managing these 
requests through designated areas.  
 

The Division is currently short one laborer.  
 

Monthly overtime cost $38,710.76 for call ins, and emergency responses and 
Winter Operations. 
 

 
 

Solid Waste current month activities:  
 Continued illegal bulk inspection and enforcement activities. We sent out 

47 letters of violation, which resulted in 8 illegal bulk collections.  

 The bulk crew picked up 212 scheduled bulk stops, working on a 
Tuesday-Thursday schedule. 
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 Continued on-site yard waste management activities at Transfer Station 
and delivery of yard waste barrels to new customers. We currently have 

385 new and renewed customers.  
 Continued collection of reusable items for the Trash to Treasure program 

at the Transfer Station. 
 Finished curbside Christmas tree collection, collecting a total of 20.87 

tons of trees. 

 Came in at 5:00am on the 16th and 17th to dump rubbish trucks due to 
Covanta being backed up. 

 Chainsaw training class put on by a representative from STIHL. 
 Started cutting the overgrown brush/trees at the transfer station. 

 

Solid Waste next month activities 
 Continue illegal bulk inspection and enforcement activities.  

 Monitor manufacture and transportation process for additional rubbish, 
recycling and yard waste containers. 

 Continue on-site yard waste management activities at Transfer Station 

and delivery of yard waste barrels to new customers. 
 Wash used barrels to be put back into circulation.   

 Continue the collection of reusable items for Trash to Treasure program. 
 Continue cutting the overgrowth of brush/trees at the transfer station. 

 Go through all spare rubbish/recycling trucks, report any issue to the 
garage.  

 Clean solid waste garage at the yard.  

 
Solid Waste staff or concerns:  

 Manage Solid Waste Division staffing levels. 
 Manage Division vehicle equipment needs. 
 Continue to cross train Division employees. 

 Train laborers as driver/collectors. 
 

OT Costs/Revenue Generated: 

3016 OT =  $16,223.44 

1363016 OT TS =   $7,771.04 

TS Revenue (PAYT) =  $20,089.60 

Residential Permits =  $1,920.00 

Commercial Permits =  $475.00 

Yard Waste Revenue =  $25,380.00 

Murphy Road Rebate =  $0.00 

Iron Liberty Recycling =  $22,919.00 

Aluminum Liberty Rec = 

Batteries Liberty Rec =   

$732.00 

$1,109.00 

Electronics Take Two =  $0.00 

Compost Sale = $0.00 

Bulk Pick-Up Revenue =  $0.00 

Clothing Box =  $50.00 

Misc. Revenue =  $70.00 



Board of Public Works – Public Works Department Activity Report 

 

8 

Border Street =  $940.00 

Illegal Bulk Fines =  $147.36 

Simple Recycling =  $0.00 

Special Pick up – 2nd  $175.00 

 

 
Fleet Maintenance current month activities: 

 Fleet Maintenance Division most costly/greatest time work for the 
month involved repairs to automated trucks R5, R16, R17, and GR41, 
and conventional rear loader trucks for maintenance.  

 There was warranty and maintenance work performed on the 
automated trucks during the month.  

 The newer automated trucks are providing steady service with only 
minor repair/service needs. Dump trucks S11, S13, S16, and S23 were 
repaired as part of our winter season maintenance. Heavy equipment, 

and light equipment, and light duty vehicle repairs will continue 
throughout the season.  

 
Fleet Maintenance next month activities: 

 Proceed with review of fleet inspections, identifying equipment 

conditions, building list for post winter repairs.  
 Will continue maintaining Street Division seasonal equipment. We will 

prioritize service needs on this equipment with those of the Solid 
Waste collection fleet to insure both divisions are able to meet their 
operational needs.  

 As time allows, we continue cycling in the Solid Waste tipper trucks for 
collection activities and schedule street sweepers for spring sweeping 

program.   
 As courses/workshops are identified, we are continuing to provide staff 

training opportunities for growth and professional development.  

 
Fleet Maintenance staff or concerns: 

Continue to strengthen procedures for operators to complete vehicle report 
form and document daily, identifying malfunctions of assigned equipment, 
eliminate unanticipated maintenance, and minimize safety risks. We will 

pursue fleet maintenance software next budget cycle to help manage fleet 
maintenance.  

 
Overtime expenditures for fleet performance totals $5,218.80 includes daily 
scheduling and vehicle repairs.  
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ENG
Louisiana Ave 

Bridge Design  
$300,000 12/1/17 12/3/20 98% 11/1/2016

DOT review & 

bidding
RFP 3/1/2020 04/01/20

ENG

Andrew Street 

Bridge - 

Sediment 

Removal 

11/12/17 7/15/19 35% 1/18/2017

Inland Wetland 

Commission 

Permit Pending 

Construction 11/15/2018 12/18/20

ENG
Divinity Street 

Culvert design 
$350,000 10/10/17 12/12/19 25% 2/16/2017 Design

Design 

Review
12/15/2018 07/15/20

ENG Downs St Bridge $320,000 4/11/16 20% 8/15/2016

Project on hold 

coordinating 

with DOT Route 

72 intersection 

project.

Apply for 

LotCIP per 

State 

suggestion/ 

Hydraulic 

Study

2/14/2019 11/15/20

ENG
Memorial Blvd 

Bridge 
$300,000 3/11/16 20% 8/15/2016

Project on hold 

coordinating 

with DOT Route 

72 intersection 

project.

Design/Hydra

ulic Study
2/14/2019 11/15/20

ENG
ADA Compliance 

Study
$200,000 5/6/10 90% 7/15/2012

On hold 

pending City 

Hall Office 

renovations / 

offfice 

relocations 

Design

Projects in Scoping/Design Phase

2/14/2020
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ENG
Lake Street 

Culvert design 
$400,000 2/14/19 9/30/19 5% 1/16/2019 Design

Design 

Review
2/15/2019 07/15/20

ENG
Mellen Street 

Bridge design 
$350,000 2/14/19 9/30/19 5% 1/16/2019

Consultant 

Selection 

Design/Hydra

ulic Study 

(Finalize 

Scope)

2/14/2019 11/15/20

ENG
East Street 

Bridge design 
$350,000 2/14/19 9/30/19 5% 1/16/2019

Consultant 

Selection 

Design/Hydra

ulic Study 

(Finalize 

Scope)

2/14/2019 11/15/20

ENG
West End 

Retaining Wall
$150,000 2/14/19 9/30/19 90% 11/1/2018

Wetlands 

Approval 

Granted

Completion of 

sidewalks
8/15/2019 04/15/20

ENG

Lexington Street 

Storm Drainage 

Phase II

$300,000 7/1/17 6/6/2019 95% 3/7/2017 Construction 
Completion/s

eeding/loam
6/17/2019 04/15/20

ENG

Coppermine 

Brook - Richard 

Court Berm 

$42,000 3/11/10 6/6/19 98% Construction 

Additional 

Sediment 

removal 

10/20/2018 04/15/20

Active Construction & Other Projects

2/14/2020
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MEMORANDUM 
 

DATE: January 10, 2020 

 

TO: Mayor Ellen Zoppo-Sassu 

                Board of Public Works  

                

FROM: Raymond A. Rogozinski, P.E., Director of Public Works  

 

RE:    Department of Public Works – Mission Statement  

_______________________________________________________________________________________________ 

 

Mission statements are often very esoteric and abstract and do not speak to the organization’s purpose.  The 

Department of Public Works mission statement should communicate to both the community and its 

employees the Department’s overall goals and identity.   

 

The Department’s existing Mission Statement is indicated below: 

 

The Public Works Department endeavors to preserve and enhance the social and environmental quality of 

life in the City of Bristol. This is accomplished through the delivery of services designed to safeguard the 

health, safety, and welfare of its citizens and to maintain and improve the city's infrastructure in an 

effective, efficient, and professional manner. 

 

A draft of the proposed / revised Department of Public Works Mission Statement is provided below: 

 

The Public Works Department will work to maintain the City’s infrastructure, environment and 

assets to optimize community investment and customer satisfaction through the efficient and 

courteous delivery of services to residents and businesses. 

 

The proposed Mission Statement indicates the primary focus of the Department of Public Works is to 

maintain existing DPW infrastructure (roads, bridges, building, vehicles, street lights, sidewalks, curbs and 

storm drainage).   It also references managing community investment both public (DPW infrastructure) and 

private (plans approved by Land use and Engineering). 

 

I also feel that a DPW Mission Statement would not be complete if it did not mention DPW’s commitment 

to providing a high level of customer service that includes residents and businesses.  DPW customers are the 

end users of the infrastructure and services provided by DPW. 

 

Please feel free to contact me regarding any proposed revisions to the Department’s Mission Statement.   
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MEMORANDUM 
 

DATE: February 12, 2020 
 
TO: Mayor Ellen Zoppo-Sassu, Chairperson Board of Public Works  

 
FROM: Raymond A. Rogozinski, P.E., Director of Public Works  
 
RE: Department of Public Works - Budget FY2020-21 
______________________________________________________________________________ 

The Department of Public Works submits the attached FY2020-21 budget for review and approval.  The 

budget indicates increases in regular wages and overtime wages associated with employee labor contracts, 

however the budget includes no new positions within the Department.  

The proposed DPW Solid Waste Disposal fund includes a budget increase associated with recycling 

processing fees due to a reduction in recycling commodity prices and Covanta contract cost increases for 

solid waste disposal.  In addition, the budget includes requests for several capital items including transfer 

station hang tags, solid waste barrels, funding to implement Asset Management software, procurement of 

engineering services to renew the landfill closure permit and to provide compliance with ADA roadway 

requirements.   

A summary of the proposed budgets indicated below: 

A. Department of Public Works Proposed 2019-20 General Fund Budget. 

1. Administration (0013010): Summary  

i. Regular Wages Salary Increase – Labor Contract adjustment. 

ii. Overtime Wages Increase – Labor contract adjustment and staff recording secretary 

attendance at additional meetings.  The current budget request reflects a reduction in 

the line item that was made after the BPW’s 1/30/20 meeting.    

iii. Other Wages Increase – Director vacation buy back. 

iv. Professional Fees Increase – Department Tablet Wi-Fi fees 

v. Travel Reimbursement Increase – Director attendance at APWA National Conference. 

vi. Conference Membership decrease – Substitute Department APWA membership with 

Individual memberships. 

vii. Capital Outlay – Funding request to implement Asset Management software and scan & 

manage DPW file records 

2. Engineering (0013011): Summary  

i. Regular Wages/Salaries Increase – Labor contract adjustment 

ii. Overtime wages Increase – Labor contract adjustment  

iii. Capital Outlay – Funding request for large format engineering copier 

 



3. Land Use (0013012): Summary 

i. Regular Wages Increase – labor contract adjustment  

ii. Overtime Wages Increase – labor contract adjustment  

iii. Conference & Membership Increase – Additional AICP membership fees. 

4. Building Maintenance(0013013): Summary 

i. Regular Wages Increase-labor contract adjustments 

ii. Overtime Wage Increases – Labor contract adjustment and adjustment to Division 

overtime levels.  

iii. Professional Fee increase – additional environmental and air quality monitoring. 

iv. Natural Gas - The current budget request reflects a reduction in the line item that was 

made after the BPW’s 1/30/20 meeting to reflect a reduction in natural gas.  

v. Maintenance Supplies - The current budget request reflects an increase in the line item 

that was made after the BPW’s 1/30/20 meeting to reflect the proposed installation of 

hand sanitizer stations throughout City Hall and Police Complex.    

vi. Capital Outlay – Purchase new (additional) floor cleaning machine. 

5. Streets(0013015): Summary 

i. Regular Wages Increase – labor contract adjustment 

ii. Overtime Wages – Labor contract adjustments and adjustment to Division overtime levels. 

iii. Other wages Decrease – Labor contract adjustments (reduction in code upgrades) 

iv. Program supplies increase – funding to purchase construction storm drainage materials. 

v. Capital Outlay - The current budget request reflects a reduction in the line item that was 

made after the BPW’s 1/30/20 meeting to reflect the elimination of a request to 

implement a tree replacement program.  

6. Solid Waste(0013016): Summary 

i. Regular Wages Increase – Labor contract adjustment and transfer of 0.5 laborer position 

from the Transfer Station to the Solid Waste division. 

ii. Overtime Wages Increase - Labor contract adjustment & increase in employee (transfer 

from Transfer Station) 0.5. 

iii. Hazardous Waste Collection – Increase vendor fee for HHW event. 

iv. Conference and Membership increase – additional Recycling Association membership to 

monitor recycling commodities prices. 

v. Capital Outlay – Purchase of solid waste barrels and funding for Route Smart Pilot 

Program. 

7. Fleet Maintenance(0013017): Summary 

i. Regular Wages Increase – Labor contract adjustment. 

ii. Overtime Wages Increase – labor contract adjustment. 

iii. Heating Oil Decrease – Reduction in heating oil – transfer from City Hall facilities. 

iv. Capital Outlay – Installation of central grease gun system at DPW garage. 

8. Snow Removal(0013018): Summary 

i. Snow Overtime Increase – Labor contract adjustment. 

ii. Snow Plowing fees increase – increase in vendor cost.    

iii. Program Supplies Increase – cost increase of salt and magnesium.  

iv. Capital Outlay – Purchase of additional truck plow (spare). 

9. Major Road Maintenance(0013019): Summary 

i. Maintain 2019-20 funding level.  Funding anticipates City receipt of State grant in the 

amount of $2,400,000. 

10. Railroad Maintenance(0013020): Summary 

i. Maintain 2019-20 funding level.  

ii. Capital Outlay - The current budget request reflects a reduction in the line item that was 

made after the BPW’s 1/30/20 meeting to eliminate the request to perform a field 

survey of the rail road.  



11. Other City Buildings(0013020): Summary  

i. Maintenance Supplies & Materials Increase – Projected increase in facility maintenance 

supplies. 

12. Line Painting(0013027): Summary 

i. Overtime wages increase – additional use of Police Traffic Division personnel to install 

hand/ non long line pavement markings.   

13. Street Lighting(0013040):Summary 

i. Maintain 2019-20 funding level. 

              Based on the referenced adjustments to the DPW Operating budgets the following motion is      

              recommended for the 2020-21 Public Works Department Operating Budget. 

 

I move that the Board of Public Works forward the 2020-2021 Public Works Department 

Operating Budget proposal in the amount of $12,905,575.00 as presented to the Board of 

Finance for consideration.  The Board of Public Works authorizes the Director of Public Works to 

make minor corrections/adjustments to the budget requests subject to the approval of the 

Mayor.  

 

The proposed budget of $12,905,575.00 request represents 7.60 percent increase over the 2019-

20 approved budget of $11,924,830.00. 

B. Department of Public Works Proposed 2020-21 Solid Waste Disposal Fund  

i. Solid Waste Disposal Permit revenue – increase in private hauler permits. 

ii. Recycling Receipts – Increase to cover the Town of Wolcott recycling process fee (charged 

to Wolcott).   

iii. Disposal fee (Recycling processing) fee- increase due to decrease in commodity prices and 

Covanta contract cost increase for solid waste disposal.  

              The recommended motion for the DPW 2020-21 Solid Waste Disposal Fund is provided below:  

I move that the Board of Public Works forward the 2020-21 Solid Waste Disposal Fund proposed 

budget in the amount of $1,516,206.00 as presented to the Board of Finance for consideration.  

The Board of Public Works authorizes the Director of Public Works to make minor 

corrections/adjustments to the budget requests subject to the approval of the Mayor.   

 

The proposed budget of $1,516,206.00 request represents 2 percent increase over the 2019-20 

approved budget of $1,483,850.00. 

C. Department of Public Works Proposed 2020-21 Transfer Station Special Revenue Fund:  

i. Interest Income decrease  

ii. Recycling rebate increase in revenue – Simple recycling fund increase 

iii. Regular Wage increase – Labor contract adjustment and decrease in 0.5 laborer position 

(transferred to Solid Waste Division). 

iv. Repair and maintenance reduction  

v. Program supplies reduction 

vi. Capital Outlay – Transfer station hanging tags and funding of engineering services to 

renew landfill closure permit. 

The recommended motion for the DPW 2020-21 Transfer Station Special Revenue Fund is          

provided below:  

I move that the Board of Public Works forward the 2020-21 Transfer Station Special Revenue 

Fund proposed budget in the amount of $764,645.00 as presented to the Board of Finance for 

consideration.  The Board of Public Works authorizes the Director of Public Works to make minor 

corrections/adjustments to the budget requests subject to the approval of the Mayor.   



 

The proposed budget of $764,645.00 request represents 7.67 percent increase over the 2019-20 

approved budget of $705,985.00. 

D. Department of Public Works Proposed 2020-21 Capital Improvement Projects.  

 

I move that the Board of Public Works forward the 2020-21 Capital Improvement Projects 

proposed budget in the amount of $1,083,000.00 as presented to the Board of Finance for 

consideration. The Board of Public Works authorizes the Director of Public Works to make minor 

corrections/adjustments to the budget requests subject to the approval of the Mayor.   

 

The proposed budget of $1,083,000.00 request represents a decrease over the 2019-20 approved 

budget of $3, 4473,970.00. 

Please feel free to contact me with any questions or concerns at 860-584-6113.   
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MEMORANDUM 
 
DATE: February 12, 2020 
 
TO: Mayor Ellen Zoppo-Sassu 
                  Board of Public Works  
                
FROM: Raymond A. Rogozinski, P.E., Director of Public Works  
 
RE: Street Acceptance – Sturbridge Court    
______________________________________________________________________________ 
 

The Department of Public Works Engineering Division completed inspections during the 
construction of Sturbridge Court to confirm compliance with City standards.  Based on the 
inspections, the Department of Public Works recommends the following action to accept 
Sturbridge Court (cul-de-sac located west of Jerome Avenue) as a City Street: 
 
The Department of Public Works request the following action: 
 
Recommend City Council approve the street acceptance of Sturbridge Court, described  as, fifty 
feet in width and running from the western line of Jerome Avenue in a westerly direction 
approximately 720 feet to and including the cul-de-sac with connecting curves at intersections 
as a public highway and to be so named. 
 
Please feel free to contact me with any questions or concerns at 860-584-6113.   
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MEMORANDUM 
 
DATE:  February 12, 2020 
TO:  Mayor Ellen Zoppo-Sassu 
FROM:  Raymond A. Rogozinski, P.E., Director of Public Works 
CC:  Therese Pac, City & Town Clerk 
RE:                Graham Street – Acceptance as City Street.  
 ______________________________________________________________________________  
 

The Department of Public Works has completed the project to reconstruct the unaccepted City 
Street known as Graham Street.  The roadway connects West Street (CT Route 69) to Summit 
Street and consist of a single / one way lane approximately 330 feet long with a 15 ft. right of way 
width.   
 
The Department of Public Works request the following action: 
 
Recommend City Council approve the street acceptance of Graham Street, described as 15 feet 
in width and running from the western line of West Street (CT Route 69) in a westerly direction 
approximately 330 feet to Summit Street.   
 
Feel free to contact me with any questions / concerns at 860-584-6113.  
 
 
 

 




