Board of Public Works
Regular Meeting Agenda
Thursday April 16, 2020
6:00 p.m. Webex Meeting : Call in or Log in
https://bristolct.my.webex.com/bristolct.my/j.php?
MTID=m7d2balbef3e4faecbfobd1c3f158db969
Join by Phone: 1-408-418-9388
Meeting number: 792 086 883
Password: 123456

1. Call To Order
2. Board Of Public Works Minutes Of The Previous Meeting
A. BPW Minutes March 19, 2020

Documents:
BPW Minutes19MAR20.Draft.pdf

3. Employee Recognition

A. April Work Anniversaries
Robert Belanger - 16 Years
Zachary Doty - 3 Years
Ken Guertin - 5 Years
Perry McCormack - 5 Years
Frank Nicastro - 30 Years
Bill Perrotti - 3 Years
Lindsey Rivers - 2 Years

4. Concerns And Petitions From The Public
5. Correspondence

A. DPW COVID 19 Continuity

Documents:
DPWCovid19Continuity03.24.20.pdf

B. General Fund Major Roadway Improvement

Documents:
BPW Road Imp Fund 04.09.2020.pdf

C. Correspondence From Purchasing Regarding Louisiana Bridge-No Action

Documents:

2P15-035 Change Order 04 request to Council.pdf

6. Public Works Divisions Reports


https://bristolct.my.webex.com/bristolct.my/j.php?MTID=m7d2ba1bef3e4faebf9bd1c3f158db969

A. March 2020 Division Report
Documents:
PublicWorksDivisionReportMarch2020.pdf

7. Public Works Project Schedule
A. Project Schedule

Documents:
ProjectSchedule08BAPR20.pdf

8. Director's Verbal Report

9. Review Of Public Works Budgets
10. Unfinished Business
11. New Business

A. BOF Transfers

Documents:
BOF.TransferCapitalOutlayO9APR20.pdf
BOF.TransferCovid19Cleaning09APR20.pdf
BOF.TransferPWShortfall09APR20.pdf

B. MEMO-Bird Road

Documents:

MEMO_BPW Bird Road08APR20.pdf
C. MEMO-Permanent Patch
Documents:

MEMO_PermPatchO8APR20.pdf

12. Addendum
13. Adjournment
14. Signature

Raymond A. Rogozinski, P.E.
Director of Public Works





http://www.bristolct.gov/9db2b6b8-0b8b-4957-8418-4bff9e70d064

Minutes of Board of Public Works
Regular Meeting
Thursday, March 19, 2020
6:00 p.m. City Hall, Council Chambers

Members Present:
Ellen Zoppo-Sassu, Chair
Council Member, Mary Fortier
Council Member, Gregory Hahn
Council Member, Peter Kelley
Commissioner Michael Dumas
Commissioner Frank Stawski
Commissioner Donald Padlo

Absent:
Staff Present:

Raymond A. Rogozionski, Director of Public Works
1. Call to Order

Mayor Ellen Zoppo-Sassu, Chair called the meeting to order at 6:00p.m.

2. Board of Public Works Minutes of the Previous Meetings

A. Board of Public Works Meeting Minutes February 20, 2020

Motion made by Commissioner Padlo to approve the meeting minutes as presented. Motion passed.

3. Employee Recognition

A. March Work anniversaries were recognized.

B. Perry McCormack

Motion made by Council Member Hahn and seconded to place on file and in employees personnel
file.

4. Concerns & Petitions from the public

A. Illegal Bulk Appeal 98/100 Stewart Street.

Motion made by Commissioner Padlo and seconded to deny the appeal for illegal bulk fine for 98/100
Stewart Street.



5. Correspondence

A. Memo-Contract Amendments Bridges 03MAR20
Motion made by Council Member Hahn and seconded to authorize the Mayor or acting Mayor to
execute an amendment to contract No. 2P16-089 Engineering Services for Replacement of Downs
Street Bridge to revise the scope of services to Engineering Services for Rehabilitation of Downs
Street Bridge. Contract amendment is for scope revisions only and the contract amount will remain
$267,200. Motion passed.
Motion made by Council Member Hahn to authorize the Mayor or acting mayor to execute an
amendment to contract No. 2P15-041 Engineering Services Relative to the Replacement of
Memorial Boulevard Bridge to revise the scope of services to Engineering Services for rehabilitation
of Memorial Boulevard Bridge. The contract amendment is for scope revisions only and the contract
amount will remain $300,000. Motion passed.

B. Memo-Contract Amendments Pequabuck 03MAR20

C. Memo- Drainage Summer St 03MAR20

D. Memo-Lexington Storm Drainage 03MAR20

E. Memo-Pine Lake Parking 03MAR20

F. Memo to City Council-Roadway Reconstruction/Drainage 02MAR20
Motion made by Commissioner Padlo and seconded to place items B. through F. on file. Motion
passed.

G. Solar For All

Motion made by Commissioner Hahn and seconded to accept to place on file. Motion passed.

H. Downtown Construction Project Update

Motion made by Council Member Fortier and seconded to place on file. Motion passed.

6. Public Works Division Reports

A. February 2020 Division Report

Motion made by Commissioner Padlo and seconded to accept as presented and place on file.
Motion passed.



7. Public Works Project List

A. Project Report

Motion made by Commissioner Hahn and seconded to accept as presented and place on file.
Motion passed.

8. Director's Verbal Report

Director Rogozinski gave a verbal report to the board.

Motion made by Commissioner Dumas and seconded to accept as presented and place on file.
Motion passed.

9. Review of Public Works Budgets

A. February 2020 Financials

Motion made by Council Member Hahn and seconded to accept as presented and place on file.
Motion passed.

10. Unfinished Business

11. New Business
A. Memo_ DPW Landfill Preferred Developer 11MAR20
Motion made by Commissioner Dumas and seconded to Recommend City Council authorize the
Mayor or Acting Mayor to sign any and all documents associated with designating CTEC Solar,

LLC. as the preferred developer to install photovoltaic solar panels on the City’s Lake Avenue
landfill in accordance with Request for Qualifications 2P20-037. Motion passed.

B. BOF -Appropriation INWL

Motion made by Council Member Fortier and seconded to approve the appropriation of $6,000 for

Inland Wetlands education outreach programs and equipment. Motion passed.

C. BOF- Transfer TS Hang Tags

Motion made by Council Member Hahn and seconded to approve the transfer of $7,350.00 for the

Purchase of 294 Transfer Station Hanging Tags. Motion Passed.

12. Addendum

None.



13. Adjournment

Motion made by Council Member Hahn and seconded to adjourn.

Meeting adjourned at 6:52p.m.

This meeting was recorded.

Respectfully submitted,

Raymond A. Rogozinski, P.E.
Director of Public Works

Motion passed.
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DATE: March 24, 2020

Department of Public Works | 860.584.6125

MEMORANDUM

TO: Mayor Ellen Zoppo-Sassu
Mark Penny, Human Resource Director

FROM: Raymond A. Rogozinski, P.E., Director of Public Works

Re: DPW COVID 19 Continuity Plan

The following continuity plan outlines current and proposed measures to maintain DPW
function during the Covid 19 period.

Solid Waste Division

Solid Waste is a critical service and will be maintained throughout the COVID 19 period. We
have six daily rubbish routes and typically three recycling routes per week. On every other
Friday recycling routes are reduced from three to two routes.

In order to maintain collection, DPW needs nine driver/ collectors. Approximately thirty
nine DPW employees are qualified to operate automated rubbish trucks. In addition, City
collected recycling materials are processed at the transfer station and transferred to Murphy
Road. The transfer station scale operator records all weights to confirm quantities for
payment and determines payment required from the Town of Wolcott.

In addition to collection activities, solid waste is currently operating the transfer station for
residents and is scheduled to commence leaf collection (April 6). DPW leaf collection
consists of a single driver collecting leaf bags utilizing a conventional rear loader rubbish
truck. DPW typically assigns 2 employees per day for leaf collection. Yard waste is also
scheduled to commence and will operate similar to leaf collection.

DPW has fifteen automated rubbish trucks and 7 conventional trucks. Fleet will prioritize
repairs to automated trucks. If there are repairs to automated trucks that Fleet cannot
perform, the trucks are serviced by Sanitary Equipment.

Solid waste collector drivers have been instructed to not linger at DPW yard and to go
directly to and from their trucks to limit exposure. At the completion of their routes, they
can go home without punching out. DPW's proposed plan consists of wage payment
on straight time. No additional compensation is proposed for staff work in current
work codes during regular hours.

Street Division

The Street Division has seven crew leaders including the tree crew. This time of year they
are performing asphalt repairs (Tilcon opened today 3/23/20) such as (roadway patching,
curbing and driveways), catch basin repairs, tree trimming and removal (including stump



grinding), guiderail repairs, street sweeping, cleanup along roadway, cleaning catch basins
and constructing the Centre Square parking lot. In addition, there are two light equipment
operators that mow grass along the roadway.

It should also be noted that Tilcon is/was scheduled to pave starting April 7, 2020. They
are currently paving in East Hartford and are scheduled to start reclaiming a road in
Plainville. DPW has contacted Water/WPC to evaluate if spring paving operations can be
supported. As of today Water/WPC expressed concerns and paving may be postponed.
Spring paving will require DPW Street staff to sweep streets and provide traffic control for
paving. Tilcon milling provides vendor supplied traffic control. Several streets on the paving
list also require Police uniformed personnel for traffic details.

Including crew leaders, there are thirty two (32) 1338 DPW Street Division employees
divided into 5 - 7 crews per day. DPW is currently taking the following actions to minimize
COVID 19 exposure of employees.
1. Social distancing,
2. Keep assigned crews together (minimize crews transferring from one crew to the
other),
3. Limit crews to two employees per vehicle.

To reduce employee density and increase resiliency of solid waste operations
approximately 12-15 of Street Division employees will rotate off (work one week
and off the next week). DPW employees not working will be required to make
themselves available to report to the City within 0.5 hour of being contacted. No
overtime will be provided for call ins, DPW wages will be maintained. Call in times
will be adjusted on an individual basis for employees living more than a 0.5 hour outside the
City of Bristol.

Fleet Division

Fleet currently consist of two mechanics, one parts coordinator, one dispatcher and three
mechanic helpers along with a Fleet manager. Maintaining Fleet is critical to long term
maintenance of the Solid Waste operation and potentially other City Departments. DPW
automated trucks comprise a high percentage of required fleet maintenance activity.

To reduce employee density and increase operational employee resiliency, Fleet
will be divided into two groups. It should also be noted that a Fleet employee is
currently on restricted duty. As part of the plan, the employee would be released from light
duty and they will not report to work.

Engineering Division

DPW Engineering consist of three engineers, five inspectors/surveyors and one GIS
technician. The three engineers, GIS Tech and one inspector are currently working on
projects that can be performed primarily on computers working from home. Since the
work is project oriented, files can be downloaded to portable drives and VPN
access to City servers are not required. The engineers have home computers that can
support work from arrangements, however the GIS Tech and inspector would need to
take their current desktop computers home to perform the work.

Engineering is also exploring assigning inspection staff to long inspection projects where
they can work alone such as sidewalk inspections, roadway condition ratings and curbing
assessments. In addition, if the spring paving program moves forward additional inspection
would be required. Based on potential work load, inspectors will alternate weeks
similar to the Street & Fleet Division staff and perform computer work at home.



Land Use Division

DPW Land Use consist of the City Planner and an Administrative Clerk. Through Webex
required Land Use will proceed. The City planner has the capability to VPN and will work
a combination of at home and in office. The Land Use clerk can complete meeting minutes
remotely without VPN access, however will be added into the Administrative Division clerk
pool and alternate/rotate shifts.

Building Maintenance Division
Currently there are four (including library) 233 maintenance employees working the day

shift and four working nights. Since existing Maintenance Division staff currently works two
shifts, the staff will not rotate employees. I would say that if building density is reduced in
areas of City Hall it may provide an opportunity perform project work such as painting as fill
in work. I am suspending all overtime on building maintenance projects. The suspension of
overtime is to prevent additional cost overruns in Building Maintenance overtime account
and to limit staff contact while working on project.

Administration Division

The Administrative staff consist of six employees DPW Analyst (Supervisor of Admin staff),
Senior Admin, Accounts Receivable Clerk, Account Payable Clerk and a part time clerk along
with myself (Director). Payroll can be performed by the Senior Admin remotely through a
VPN connection. Two additional administration employees are qualified to process DPW
payroll if needed.

Task have been identified that Administrative staff perform at home, however VPN access is
required. Administrative work will be performed through a combination of at home
computer work and dividing the existing 4.5 employees into two groups that will alternate
work weeks (one week on/ one week off) similar to other DPW Division.

Please feel free to contact me with any questions / concerns at 860-584-6113.



DPW CONTINUITY PLAN

g T
ORG X | DIVISION EMPLOYEE Position Covid Code COMMENTS CREW § % Bargaining Unit
s 2>
3010 A JAdmin Raymond Rogozinski Dir DPW Regular In Office Non-Barg
3010 A JAdmin Lindsey Rivers PW Analyst Regular In Office BPSA
3010 A JAdmin Janet Letourneau Senior Admin Regular Work Remotely 233
3010 A JAdmin Gerri Montambault A/P Regular Work Remotely 233
3010 A JAdmin Lindsey Schaffrick A/R Regular In Office 233
3010 A JAdmin Emily Oparowski Secretary Regular In Office 233
3010 B JAdmin Raymond Rogozinski Dir DPW Regular In Office Non-Barg
3010 B JAdmin Lindsey Rivers PW Analyst Regular Work Remotely BPSA
3010 B JAdmin Janet Letourneau Senior Admin Regular In Office 233
3010 B JAdmin Gerri Montambault A/P Regular In Office 233
3010 B JAdmin Lindsey Schaffrick A/R Regular Work Remotely 233
3010 B JAdmin Emily Oparowski Secretary Regular Work Remotely 233
3011 A JEng Nancy Levesque City Eng Regular In office BPSA
3011 A JEng Carol Noble Env Eng Regular Work Remotely BPSA
3011 A JEng Christopher Parrotta Civil Eng Regular In Office BPSA
3011 A JEng Jason Gagnon Env Tech Regular In Office / Field 233
3011 A JEng Lee Adams-Kusinski GIS/CAD Tech Regular Work Remotely (Call Tues @ 10 AM) 233
3011 A JEng Sean Harris Hyw Insp Regular In Office / Field / Remote 233
3011 A JEng Tom Court Part Chief Regular In Office/ Field / Work 233
3011 A JEng Ira Norton Exca Insp Vacant Vacant 233
3011 A JEng Laura Walonoski Insp Regular Work Remotely (Call Tues @ 10 AM) 233
3011 A JEng Zach Norton Insp Covid Out of Office 233
3011 B JEng Nancy Levesque City Eng Regular Work Remotely BPSA
3011 B JEng Carol Noble Env Eng Regular In office BPSA
3011 B JEng Christopher Parrotta Civil Eng Regular Work Remotely (Call Tues @ 2:00PM) BPSA
3011 B JEng Jason Gagnon Env Tech Covid Out of Office 233
3011 B JEng Lee Adams-Kusinski GIS/CAD Tech Regular Work Remotely (Call Tues @ 10 AM) 233
3011 B JEng Sean Harris Hyw Insp Regular In Office/ Field / Remotely 233
3011 B JEng Tom Court Part Chief Covid In Office 233
3011 B JEng Vacant Exca Insp Vacant 233
3011 B JEng Laura Walonoski Insp Regular Work Remotely (Call Tues @ 10 AM) 233
3011 B JEng Zach Norton Insp Regular In Office/Field 233
3012 A JLand Use [Nancy King Admin. Clk Regular/Covid |Covid 18.75 Hrs./Week 233
3012 A JLand Use [JRobert Flanagan City Plan Regular Work Remotely 18.75 Hrs./WKk. BPSA
3012 A Jland Use [Vacant Assist City Plan Vacant Vacant 233
3012 B JLand Use [Nancy King Admin Clk Regular/Covid JCovid 18.75 Hrs./Week 233
3012 B JLand Use [Robert Flanagan City Plan Regular Work Remotely 18.75 Hrs./Wk. BPSA
3012 B JLand Use [Vacant Assist City Plan Vacant Vacant 233
3013 A ]Bldg Maint |David Oakes Manager Regular In Office Day Shift BPSA 6012
3013 A [Bldg Maint JLuis Lorenzo Sr Bldg. Tech Regular Sick Leave (FML Starting 4/1) Day Shift (not in custodian OT pool) Local 233
3013 A ]Bldg Maint JPerry McCormack Custodian Regular In Office (sun - Thurs 2 nd Shift) Day Shift (rotate/alt 4 hrs 2nd Shift) Local 233
3013 A [Bldg Maint JPatrick Palmese Grounds/Tech Regular In Office Day Shift (Rotate/alt 4 Hrs 2nd Shift) Local 233
3013 A ]Bldg Maint [Sixto Avalos Custodian Regular Sick Leave (FML Starting 4/1) 2 nd Shift (asked for 4 hrs OT, typ no) Local 233
3013 A |Bldg Maint JFabian (Freddy) Guzman [Custodian Regular In Office 2 nd Shift (asked for 4 hrs OT, typ no) Local 233
3013 A ]Bldg Maint JLuis Calle Bldg. Tech Regular In Office 2 nd Shift (rotate/alt 4 hrs OT day) Local 233
3013 A ]Bldg Maint JCarlos Lorenzo Custodian Regular In Office 2 nd shift (Rotate/alt 4 Hrs OT Days) Local 233
3013 A [Bldg Maint JVancant Custodian Regular Vacant ((Tues - Sat (PD)) 2nd Shift Local 233
3013 B ]Bldg Maint |David Oakes Manager Regular In Office Day Shift BPSA 6012
3013 B ]Bldg Maint JLuis Lorenzo Sr Bldg. Tech Regular Sick Leave Day Shift (not in custodian OT pool) Local 233
3013 B [Bldg Maint JPerry McCormack Custodian Regular In Office Day Shift (rotate/alt 4 hrs 2nd Shift) Local 233
3013 B ]Bldg Maint JPatrick Palmese Grounds/Tech Regular In Office Day Shift (Rotate/alt 4 Hrs 2nd Shift) Local 233
3013 B ]Bldg Maint [Sixto Avalos Custodian Regular Sick leave 2 nd Shift (asked for 4 hrs OT, typ no) Local 233
3013 B [Bldg Maint JFabian (Freddy) Guzman [Custodian Regular In Office 2 nd Shift (asked for 4 hrs OT, typ no) Local 233
3013 B |Bldg Maint JLuis Calle Bldg. Tech Regular In Office 2 nd Shift (rotate/alt 4 hrs OT day) Local 233
3013 B ]Bldg Maint [Carlos Lorenzo Custodian Regular In Office 2 nd shift (Rotate/alt 4 Hrs OT Days) Local 233
3013 B ]Bldg Maint JVacant Custodian Vacant 2 nd shift (tues-Sat) 2nd Shift Local 233
3015 A |[Streets Criag kasparian Assist St Super Regular S2 BPSA
3015 A [Streets Vincent Rosa Equip Op Regular ACrew 1 C2/C39 1338
3015 A [Streets Dan Raspardo Truck Driver Regular ACrew 1 S22 1338
3015 A |Streets Zach Burgin Skilled Lab Regular A Crew 1 S7 1338
3015 A |Streets Carlos Dacruz Crew leader Regular ACrew 1 S7 1338
3015 A [Streets Peter English Crew leader Regular A Crew 2 GS3 1338
3015 A [Streets Don Tardiff Skilled Lab Regular A Crew 2 C32 1338
3015 A [Streets Ryan Moriarty Laborer Regular A Crew 2 GS3 1338
3015 A [Streets Gary Vincent Truck Driver Regular A Crew 3 S8 1338
3015 A [Streets Brian Watson Laborer Regular A Crew 3 S4 1338
3015 A [Streets Jesse Bourgoin Laborer Regular A Crew 3 S8 1338
3015 A [Streets Matt Ragaini Crew leader Regular Fleets Parts A Fleet 1338
3015 A |Streets Chester Cyr Lght Truck Dr Regular A Light Truck Dr S6 1338
3015 A [Streets Michael Minella Lght Equip Op Regular A Mowing S4 1338
3015 A |Streets Joe Colangelo Truck Driver Covid B Crew 1 S24 1338
3015 A [Streets Jeff Bashaw Equip Op Covid B Crew 1 1338
3015 A [Streets Ryan Bosse Crew leader Covid B Crew 1 C3/C6 1338
3015 A [Streets Paul Anderson Skilled Lab Covid B Crew 1 S3 1338
3015 A [Streets Steve Cowperthwaite Laborer Covid B Crew 1 S3 1338
3015 A |Streets Rocco Mancini Truck Driver Covid B Crew 2 S3 1338
3015 A [Streets Chris White Laborer Covid B Crew 2 S12 1338
3015 A [Streets Delmar Pereira Laborer Covid B Crew 2 GS3/S9 1338
3015 A [Streets Dale Strang Crew leader Covid B Crew 2 1338
3015 A [Streets Dayl Ronalter Crew leader Covid B Crew 3 S1 1338
3015 A [Streets Gerry Bourbonniere Truck Driver Covid B Crew 3 S23 1338
3015 A |Streets Justin Fiorito Laborer Covid B Crew 3 S1 1338
3015 A [Streets Luis Vazquez Laborer Covid B Crew 3 S1 1338
3015 A JStreets Steve Bull Light Equip Covid B Mowing C7 1338
3015 A |Streets Brandon Michaud Tree Crew Ld Covid Tree Crew B Tree Crew S24 1338
3015 A [Streets Dan Covaleski Skilled Lab Covid Tree Crew B Tree Crew S24 1338
3015 A [Streets Felipe Machado Tree Truck Dr Covid Tree Crew B Tree Crew S24 1338
3015 A [Streets Mark Gibson Laborer Covid Upgrade to light equip B Tree Crew S24 1338
3015 A [Streets Frank Nicastro Jr. Equip Op Worker Comp Work Comp 1338
3015 A [Streets Jason Morrocco Streets Superintery FML BPSA




DPW CONTINUITY PLAN

3015 B [JStreets Criag kasparian Assistant Streets SI Regular BPSA
3015 B [Streets Vincent Rosa Equipment Operal Covid ACrew 1 1338
3015 B [Streets Dan Raspardo Truck Driver Covid ACrew 1 1338
3015 B [Streets Zach Burgin Skilled Laborer Covid ACrew 1 1338
3015 B [Streets Carlos Dacruz Crew leader Covid ACrew 1 1338
3015 B [Streets Peter English Crew leader Covid A Crew 2 1338
3015 B [Streets Don Tardiff Skilled Laborer Covid A Crew 2 1338
3015 B [JStreets Ryan Moriarty Laborer Covid A Crew 2 1338
3015 B [Streets Gary Vincent Truck Driver Covid A Crew 3 1338
3015 B [JStreets Brian Watson Laborer Covid A Crew 3 1338
3015 B [Streets Jesse Bourgoin Laborer Covid A Crew 3 1338
3015 B [Streets Matt Ragaini Crew leader Covid Fleets Parts A Fleet 1338
3015 B [Streets Chester Cyr Light Truck Driver Covid A Light Truck Dr 1338
3015 B [Streets Michael Minella Light Equipment Covid A Mowing 1338
3015 B [Streets Joe Colangelo Truck Driver Regular B Crew 1 1338
3015 B [Streets Jeff Bashaw Equipment Operd Regular B Crew 1 1338
3015 B [Streets Ryan Bosse Crew leader Regular B Crew 1 1338
3015 B [Streets Paul Anderson Skilled Laborer Regular B Crew 1 1338
3015 B [Streets Steve Cowperthwaite Laborer Regular B Crew 1 1338
3015 B [Streets Rocco Mancini Truck Driver Regular B Crew 2 1338
3015 B [Streets Chris White Laborer Regular B Crew 2 1338
3015 B [Streets Delmar Pereira Laborer Regular B Crew 2 1338
3015 B [Streets Dale Strang Crew leader Regular B Crew 2 1338
3015 B [Streets Dayl Ronalter Crew leader Regular B Crew 3 1338
3015 B [Streets Gerry Bourbonniere Truck Driver Regular B Crew 3 1338
3015 B [Streets Justin Fiorito Laborer Regular B Crew 3 1338
3015 B [Streets Luis Vazquez Laborer Regular B Crew 3 1338
3015 B [Jstreets Steve Bull Light Equipment Regular B Mowing 1338
3015 B [JStreets Brandon Michaud Tree Crew Leader Regular Tree Crew B Tree Crew 1338
3015 B [Streets Dan Covaleski Skilled Laborer Regular Tree Crew B Tree Crew 1338
3015 B [JStreets Felipe Machado Tree Truck Driver Regular Tree Crew B Tree Crew 1338
3015 B [Streets Mark Gibson Laborer Regular Upgrade to light equip B Tree Crew 1338
3015 B [Streets Frank Nicastro Jr. Equipment Operg Workers Comp Work Comp 1338
3015 B [JStreets Jason Morrocco Streets Superintef] FML BPSA
3017 A JFleet James DiVirgilio Fleet Manager Regular BPSA
3017 A JFleet Frank Daddabbo Dispatcher Regular A Crew 1 1338
3017 A JFleet Kenneth Guertin Mechanic Regular ACrew 1 1338
3017 A JFleet William Perrotti Mech Helper Regular A Crew 1 1338
3017 A JFleet Vancant Mech Helper Regular ACrew 1
3017 A JFleet Matt Ragaini Parts Regular Parts (Street) ACrew 1 1338
3017 A JFleet David Porter Mechanic Covid Light Duty B Crew 2 1338
3017 A JFleet Richard Anderson Mechanic Covid B Crew 2 1338
3017 A JFleet John Taylor Parts Covid B Crew 2 1338
3017 A JFleet Robeert Smith Mech Helper Covid B Crew 2 1338
3017 B JFleet James DiVirgilio Fleet Manager Regular BPSA
3017 B JFleet Frank Daddabbo Dispatcher Covid ACrew 1 1338
3017 B JFleet Kenneth Guertin Mechanic Covid ACrew 1 1338
3017 B JFleet William Perrotti Mech Helper Covid ACrew 1 1338
3017 B JFleet Vancant Mech Helper Covid ACrew 1
3017 B JFleet Matt Ragaini Parts Covid Parts (Street) A Crew 1 1338
3017 B JFleet David Porter Mechanic (Dispat Regular Light Duty B Crew 2 1338
3017 B JFleet Richard Anderson Mechanic Regular B Crew 2 1338
3017 B JFleet John Taylor Parts Regular B Crew 2 1338
3017 B [Fleet Robeert Smith Mech Helper Regular B Crew 2 1338
3016-TS| A ]Solid Wastejlosh Corey Solid Waste Super Regular BPSA
3016-TS| A JSolid Waste] WOJENSKI, STEVE TS Operator Regular Work Sat OT TS Al R3/R4 1338
3016-TS| A ]Solid WasteIWHITEH EAD, JAY TS Attendant Regular Work Sat OT TS (M-F Scale Op) Al 1338
3016-TS| A |Solid WasteIPELLETIER, ZACH Laborer Regular TS Attendant Al R18 1338
3016-TS| A JSolid WasteIHOWARD, JIMMY Driver/Collector Regular Leave at completion of Route AB R23 1338
3016-TS| A Jsolid WasteILARU E, TODD Driver/Collector Regular Leave at completion of Route AB R16 1338
3016-TS| A JSolid WasteISTRAUN, ERIC Driver/Collector Regular Leave at completion of Route AB R11 1338
3016-TS| A Jsolid WasteICYBULSKI, KEVIN Driver/Collector Regular Leave at completion of Route AB R27 1338
3016-TS| A JSolid WasteIKOSCHO, DREW Driver/Collector Regular Leave at completion of Route AB R5 1338
3016-TS| A Jsolid WasteILEBITI, REIS Driver/Collector Regular Leave at completion of Route AB R14 1338
3016-TS| A JSolid WasteISIEMIATKOSKI, RON Driver/Collector Regular Leave at completion of Route AB R7 1338
3016-TS| A Jsolid WasteIGATES, JEFF Driver/Collector Regular Leave at completion of Route AB R9 1338
3016-TS| A JSolid WasteIRUIZ, ANTONIO Driver/Collector Regular Leave at completion of Route AB GR40 1338
3016-TS| A JSolid WasteIGARGANO, JEFF Driver/Collector Regular Leave at completion of Route AB R12 1338
3016-TS| A JSolid WasteIDOTY, ZACH Driver/Collector Regular Leave at completion of Route AB 1338
3016-TS| A Jsolid WasteIMcCARTHY, CONNOR Laborer Regular AB 1338
3016-TS| A ]Solid WasteIVIOLETTE, JACOB Laborer Regular AB 1338
3016-TS| A JSolid WasteILATKO, RICH Scale Operator Covid Work Sat OT TS Bl 1338
3016-TS| A ]Solid WasteIBELANGER, BOB TS Attendant Covid Work Sat OT TS B1 1338
3016-TS| A Jsolid WastelCARLO, JAMES Driver/Collector Covid TS Oper (Working 0.5 days Tues/Thurs) B1 R3/R4 1338
3016-TS| A JSolid WastefZDUN, CRAIG TS Operator Workers Comp 1338
3016TS | A JSolid Wst JVancant Laborer Vacant 1338
3016TS | A JSolid Wst JVacant Laborer Vacant 1338
3016-TS| B JSolid WastejJosh Corey Solid Waste Super] Regular BPSA
3016-TS| B [Solid Wastef WOJENSKI, STEVE TS Operator Covid Work Sat OT TS & Tues/Thurs 0.5 day Al R3/R4 1338
3016-TS| B JSolid WastefWHITEHEAD, JAY TS Attendant Covid Work Sat OT TS Al 1338
3016-TS| B JSolid WasteJPELLETIER, ZACH Laborer Covid Al R18 1338
3016-TS| B JSolid Waste]HOWARD, JIMMY Driver/Collector Regular Leave at completion of Route AB R23 1338
3016-TS| B JSolid WasteJLARUE, TODD Driver/Collector Regular Leave at completion of Route AB R16 1338
3016-TS| B [Solid WasteSTRAUN, ERIC Driver/Collector Regular Leave at completion of Route AB R11 1338
3016-TS| B JSolid WasteJCYBULSKI, KEVIN Driver/Collector Regular Leave at completion of Route AB R27 1338
3016-TS| B JSolid Waste}]KOSCHO, DREW Driver/Collector Regular Leave at completion of Route AB R5 1338
3016-TS| B JSolid Waste]LEBITI, REIS Driver/Collector Regular Leave at completion of Route AB R14 1338
3016-TS| B [Solid Waste}SIEMIATKOSKI, RON Driver/Collector Regular Leave at completion of Route AB R7 1338
3016-TS| B JSolid Waste]GATES, JEFF Driver/Collector Regular Leave at completion of Route AB R9 1338
3016-TS| B JSolid WastejRUIZ, ANTONIO Driver/Collector Regular Leave at completion of Route AB GR40 1338
3016-TS| B JSolid Waste] GARGANO, JEFF Driver/Collector Regular Leave at completion of Route AB R12 1338
3016-TS| B [Solid Waste]DOTY, ZACH Driver/Collector Regular Leave at completion of Route AB 1338
3016-TS| B JSolid WastejMcCARTHY, CONNOR Laborer Regular AB 1338
3016-TS| B [Solid Waste}VIOLETTE, JACOB Laborer Regular AB 1338
3016-TS| B JSolid WasteJLATKO, RICH Scale Operator Regular Work Sat OT TS B1 1338
3016-TS| B JSolid Waste] BELANGER, BOB TS Attendant Regular Work Sat OT TS B1 1338
3016-TS| B JSolid Waste]CARLO, JAMES Driver/Collector Regular TS Operator B1 R3/R4 1338
3016-TS| B JSolid WasteJZDUN, CRAIG TS Operator Workers Comp 1338
3016TS | A JSolid Wst JVancant Laborer Vacant 1338
3016TS | A JSolid Wst JVacant Laborer Vacant 1338
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Public Works | 860-584-6125

Memorandum
Date: April 8, 2020
To: Mayor Zoppo-Sassu
Board of Public Works
From: Raymond A Rogozinski, P.E., Director Public Works
Re: General Fund Major Roadway Improvement - Road Improvements Fund

Funding of the Department of Public Works annual milling, paving, drainage and curbing operations
performed by contractors has been contained within the City’s General Fund Major Roadway
Improvement account. As with all General Fund accounts, funds remaining at the end of the fiscal
year (June 30) are either returned to the General Fund or carried over to the next fiscal year with
approval of the BOF.

In addition to City funding, the City has received a State grant for Major Roadway Improvements.
Last year the State grant amount was $2,400,000, however the funds were received in June at the
end of the fiscal year, which necessitated a large carry over. This year the state grant is anticipated
to be $3,700,000 and is scheduled to be received in June.

In order to manage roadway funds, the Comptroller’s Office with approval of the BOF has established
a Road Improvements Fund. The fund will be separate from the General Fund. The sources of
funding (FY2020-21) will be City ($500,000), State Town Road Aid ($663,000), State Municipal Grant
($3,700,000) and funds from approved CIP projects. Remaining Major Roadway Improvement Funds
in the General Fund as of 6/30/20, will be reviewed and submitted to the BOF for approval for
carryover into the Road Improvements Fund.

As a result of the establishment of the Road Improvements Fund, all roadway funding will be
contained within a single account. Unused funds will be carried over from year to year and will
remain within this fund. A portion of the current General Fund, Major Roadway Improvement
account will remain to fund overtime cost associated project inspection and traffic control.

Please feel free to contact me with any questions/concerns at 860-584-6113.

City of Bristol

111 North Main Street
Bristol, CT 06010
www.bristolct.gov
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Purchasing Department | Tel. 860.584.6195
Fax 860.584.6171

MEMORANDUM

To: Therese Pac, City and Town Clerk

C: Mayor Ellen Zoppo-Sassu
Raymond Rogozinski, Director of Public Works
Nancy Levesque, City Engineer
Office of Corporation Counsel

From: Roger Rousseau, Purchasing Agent

Date: April 7,2020

Re: Contract for Construction Inspection Services Relative to Replacement of the
Louisiana Avenue Bridge

The City of Bristol entered into a contract with BL Companies Connecticut, Inc. in 2015 for engineering
services relative to the replacement of the Louisiana Avenue Bridge at Coppermine Brook. The City has
successfully bid construction work for the project, and anticipate award of a construction contract
shortly.

Consistent with guidelines set forth by the Connecticut Department of Transportation, the original
engineering contract did not include services relative to construction inspection; their guidelines provide
that such services are required to be finalized at the time of construction engagement, via a new
separate agreement with the design firm but under the auspices of the original selection process. City
staff and the State of Connecticut have successfully reached agreement on the scope of work and
associated fees for construction inspection services, and require execution of the agreement for
inspection services prior to making award for construction. Please note that this project has a 20%
municipal match, with 80% of costs covered via the Federal/State local bridge program.

| respectfully request inclusion of the following motion for the next meeting of the City Council:

To approve a contract for Construction Inspection Services Required in Conjunction
with the Replacement of the Louisiana Avenue Bridge Over Coppermine Brook with
BL Companies Connecticut, Inc. in the amount of $405,900.00, and to authorize the
Mayor or Acting Mayor to execute said contract.

Thank you for your consideration of this request.

City of Bristol
111 North Main Street
Bristol, CT 06010

www.bristolct.gov
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Board of Public Works — Division Report — March 2020

Public Works Monthly Metrics:

Number of Residential Transfer Station Visitors 3726

Number of Bulk Collections 227

Division Recaps:
Administration current month:

PAYT reporting and debt collection is continuing, Communications and press
releases, social media, website maintenance and enhancements, managing
Street Light repair requests and Shopping Cart ordinance compliance.
Outreach to Reduce & Reuse trash and use of Recycle Coach app. Currently
there are 3606 users of the app.

Pursued 5 abandoned shopping carts, resulted in zero fines.

Welcome packets have been going out Monthly including recycle magnets or
any events we have scheduled.

Assisting with Solid Waste Illegal Bulk letters and fines. We have received 91
complaints in February that resulted in 4 fines.

Sports Equipment collection which started March 1%thas been suspended due
to COVID-19.

The Outdoor classroom project is suspended until the fall due to the schools
being closed due to COVID -19. All locations have been picked out with the
principals.

PW Seamless docs Admin forms already on our website allowed for successful
turn over when City Hall closed to the public due to COVID-19.

Lindsey Rivers and Jason Morrocco were invited to 5 schools to read a story
about a snow plow. After we read to the class they were able to come out and
sit in the plow truck.

Administration next month activities:

Enforcement of Illegal Bulk, Street light repair requests, welcome letters,
PAYT debt collections, monitor illegal dumping areas. Continue outreach to
increase to Reduce and Reuse and the use of Recycle Coach app due to being
closed to the public.

Continue working on web site & Facebook, Instagram and Twitter page to
enhance presence and help with the huge load of phone calls. Everything is
on our website and social media for residents to fill out or have their
questions answered.

Yard Waste renewing for the 2020 season we have renewed over 2500 so far
with our digital application. Season starts April 6th along with leaf collection.
All activities that we had planned for April have been canceled or postponed
due to COVID-19.

Working with Dave Oakes on Solar for All.

Poster contest has been suspended until Fall due to COVID-19.

Administration staff or concerns: OT $91.35

Web site www.bristolct.gov E-mail publicworks@bristolct.gov
111 North Main Street — Ground Floor
860-584-6125 or 860-584-7791
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Board of Public Works - Public Works Department Activity Report

Engineering Division current month activities:

Community Connectivity Grant - (sidewalks, Mem Blvd bike path & ADA
ramp) DOT submittal and online posting.

Construction for drainage improvements Lexington Ave Phase II -
restoration ongoing.

Installation of storm drainage in preparation of spring 2020 major
roadway maintenance.

Pine Lake preliminary design of sed chamber

Parking lot design for Parks (Pine Lake Adventure Park)

Map areas of sidewalk replacement per grant funds.

Spring paving list finalized.

RFP for signal timing & road diet Riverside Ave bids.

MS4 report posted and submitted.

Huntington Woods survey request.

Misc Storm Drainage contract awarded to Tabacco with Laviero as
second.

Louisiana Bridge award to Schultz.

Additional drainage work orders.

Engineering Division next month activities:

Eversource gas main installation coordination for new mains and
replacements - winter work.

Training at Tilcon. Cancelled

Riverside Ave road diet construction to start(Laviero).

COVID schedules.

Signal timing interviews

Permanent patch contract.

Coordination meetings DOT/Eversource/Verizon/Water/City
Departments Rte 72 & downtown area.

School Street retaining wall drainage and restoration of parking/temp
sidewalk.

Sediment removal plans Frederick St bridge/Pequabuck
culvert/floodway.

Storm drainage school project — Northeast School.

Work on paving list for fall.

Drainage work for spring & fall paving lists.

School Street retaining wall — complete associated restoration in
spring.

Replace (cmp) storm drainage in Brightwood Rd.

Work orders for ADA ramps at roads on paving list.

Brook Street retaining wall replacement- review contract/bid (spring
construction.)

Coppermine Brook re-alignment construction Final restoration in
spring.

Huntington Woods detention pond storm drain replacement design.
Collins Rd design for drainage improvements.

LotCIP applications for Wolcott St and Downs St.

Milling & paving rescheduled for May.



Board of Public Works - Public Works Department Activity Report

Engineering Division staff or concerns:
Vacancy - Assistant City Engineer (Excavation inspector retirement 3/31/20)

Monthly overtime $796.28 (796.28-CBYD(4))

Land Use current month activities:

e Zoning Commission
The Commission made the following decisions:
Proposed amendments to the Zoning Regulations to modify the definition of shopping
centers by decreasing the 25,000 sq. ft. of gross building floor area to: (Option #3):
10,000 sq. ft. of gross building floor area (Section II.B.); APPROVED.

Special Permit and Site Plan for hotel and conference center at 42, 90, 112 & 150
Century Dr. - APPROVED.

e Planning Commission
The Commission did not meet.

e Zoning Board of Appeals
The Board made the following decisions:
Variances of 1) finished grades for parking in excess of three percent; 2) building
fenestration; 3) off-street parking requirements at west of North Main Street and
south of Terryville Avenue (Route 6). APPROVED.

Variance of maximum building height at 42, 90, 112 & 150 Century Drive -
APPROVED.

Variances of 1) minimum front yard for an accessory structure; 2) maximum building
height for an accessory structure at 397 Wolcott Road - APPROVED.

Appeal of the Zoning Enforcement Officer’s (ZEO) November 12, 2019 decision at
312 OIld Wolcott Road - APPEAL DENIED.

Variances of 1) minimum lot area of two acres for a horse; 2) 75 foot setback for any
barn, shelter or other building used for housing a horse or for the storage of supplies
or waste material at 312 Old Wolcott Road - PUBLIC HEARING CONTINUED TO APRIL
7, 2020.

e Historic District Commission
The Commission did not meet.

e Inland Wetlands & Watercourses Commission
Boundary Change Application to have appropriate boundary designation in
development of site plan; 112 Century Drive and 150 Century Drive — APPROVED
WITH STIPULATIONS.

Wetland Application to construct parking area and related drainage structures
adjacent to expansion of hotel and conference center; 42, 90, 112 and 150 Century
Drive — APPROVED WITH STIPULATIONS.



Board of Public Works - Public Works Department Activity Report

Wetland Application to complete maintenance to an existing gravel/bituminous haul
road and continue maintenance throughout earth removal process; 315 Shrub Road
- APPROVED WITH STIPULATIONS.

Wetlands Application to construct freeform in-ground pool 20 ft. by 38 ft.; 16 Great
Pyrenees Way — APPLICATION CONTINUED TO APRIL 1, 2020.

Floodplain Application to pave existing broken bituminous driveway and parking
area; 137 School Street - APPROVED WITH STIPULATIONS.

Land Use staff or concerns:
o Monthly overtime costs (Board Secretaries at meetings)
February: $263.91

Building Maintenance current month activities:

e Continue to work with Silver-Petrucelli and Bristol Fire Department staff in
regard to developing a mechanical upgrade bid design and documents for site
upgrade improvements, pre-bid meeting currently on hold due to COVID-19
concerns with outside vendors entering Fire Headquarters

e Staff painted Public Works offices at City Hall, ceiling tiles will also be replaced
in conjunction with painting operations (currently on hold)

e Shaffer Company replaced mud drum on a boiler at Bristol Police Complex

e Building Maintenance staff completed CJIS training with Bristol Police
Communications, as required by State law

e AB-MEE completed work and installed new electrical feed lines to the chillers
at the Beals Center

e Worked with Purchasing Department to generate RFP for Police Complex
mechanical improvements, bid for emergency lighting system upgrades and
51 High Street flat roof replacement bid documents

e ELC completed site wide LED lighting upgrade project at the Main Street
Library

e Air Temp repaired unit ventilator in BECC at Beals Center on off-hours to
eliminate any interference with daily operations

e Coordinated with Parks Department in regard to new lease agreement with
Bristol Hospital at 51 High, and the movement of City staff to the 2" floor at
the facility

e American Plant Maintenance completed steam trap repairs/replacement at
City Hall and Police Complex on 3/23 and 3/24

e Conducted pre-bid meeting for Fire House #2 roof replacement on 3/18 with
Purchasing Agent Rousseau and Fire Department staff

e Groundskeeper/Technician clear cut a heavy area of overgrowth behind Fire
House #2, which previously was causing the potential for electrical utility
disruption on the incoming service line

Building Maintenance next month activities:

e Continue coordination with Library staff and the State of CT Historic
Preservation Officers to facilitate plaster wall abatement and repairs in the
historic section of 5 Main Street (seeking to obtain potential grant funding to
complete the project)

e John Moderacki to replace 6 metal halide high bay light fixtures at the
Transfer Station Quonset hut with LED fixtures (completed 4/4/20)
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e Conduct interviews with Human Resources to fill Custodian vacancy on 2"
shift

e Provide scanned utility billing data to American Utility Consultants to complete
electrical and natural gas billing audit of City, Water Department and Board of
Education facilities, street lighting and other miscellaneous City accounts

e Spring landscaping initiation including clean-up, flower bed preparation,
mulching, lawn preparation and associated activities

e Staff to coordinate with CT GreenBank and PosiGen on a community energy
campaign, Solar For All, an initiative offered through the SustinableCT
program

e Submit Spring application for SustinableCT to gain guidance and insight for
the Fall application in the continuation of achieving Silver Level certification

e Provide access and direction to ServPro and Accurate for supplemental
cleaning/disinfection activities at City Buildings in regard to COVID-19

Building Maintenance Staff or concerns:

e Anticipate elevated levels of Vacation/Miscellaneous/Sick time off during April
2020 due to COVID-19 concerns

e 2n Shift Custodial vacancy (Tuesday — Saturday work schedule)

e Staffing shortage overtime eliminated to compensate for the 2" shift
Custodian position

e Maintaining adequate staff levels during the possibility of self-quarantining
and if staff do become ill due to COVID-19

Building Maintenance OT Costs:
OT $9,175.10: Staffing coverage for after-hour maintenance issues, COVID-19

staffing quarantine coverage, daily 4 hour fill-in coverage for vacancy in Custodian
position, DPW office painting, BPD south entrance flooring and sheetrock repairs.

Streets current month activities:
e Started Bi-Weekly work weeks due to COVID-19
¢ Continued with roadside maintenance of City properties, including litter and
yard sign removal. This work will be on going throughout the seasons
e Serviced trees, including pruning, removals, and testing
o Take downs on Stewart Street (2) and Grove St
o Posted trees for Depot Square parking lot/walkway
o Stump grinding
Continuing small road repair
Curb repair
Loam
Patched Potholes
Street Sweeping
Made 20 new sets of barricades
Storm Drainage
o Completed Basin Repairs on Apple Rd(2) and Perry Rd
e Sign Shop
o Installing new poles and signage
o Created 60 COVID-19 signs for Park Department
e Winter Operations
o Plowing, treating roadways (March 23 storm)
o Washing equipment after storms
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o Mailbox Repairs
Depot Square Parking Lot
o Installed storm drainage lines as well as 4 catch basins

Streets next month activities:

Continue with roadside maintenance
o Street Sweeping
Potholes
Curb repair
Loam
Driveway aprons
o Catch basin repair
Winter Operations
o Service Requests
= Curbing
= Mailboxes
Continue addressing street road name signage replacement
o Installing new poles and or signage
o Look into printing other road signage of other Departments
Maintenance of city properties
o Litter clean up
o Lawn Maintenance
o Bridge clean ups

O O O O

Continue tree take downs, trimming and stump grinding

Continue work on Depot Square parking lot

Continue to address seasonal maintenance activities, including preparation of
seasonal operation equipment

Assist other public work programs and departments as required

Streets staff or concerns:

Street Division is currently addressing service requests from the general public with
our maintenance programs. We have been managing these requests throughout
designated areas.

Monthly overtime cost $4,696.14 for call ins, and emergency responses and Winter
Operations.

Solid Waste current month activities:

Continued illegal bulk inspection and enforcement activities. We sent
out 91 letters and pick up 9 illegal bulk stops.

The bulk crew picked up 227 scheduled bulk stops, working Tuesday-
Thursday.

Continued on-site yard waste management activities at the Transfer
Station and delivery of yard waste barrels to new customers. We had
1,013 new and renewed customers for the month of March.

There are currently 1,824 active yard waste residents.

Continued collection of reusable items for the Trash to Treasure
program at the Transfer Station.

Went through all spare solid waste trucks, getting them ready for the
spring leaf collection and the start of the yard waste season.
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Received delivery of 50 rubbish, 50 recycling and 100 yard waste
barrels.

Start assembling new barrels.

Finished cutting the overgrown brush/trees located near the Lake
Compounce and Covanta entrances at the transfer station.
Adjusted work schedule do to the COVID-19 virus.

Solid Waste next month activities

Continue illegal bulk inspection and enforcement activities.

Monitor manufacture and transportation process for additional rubbish,
recycling and yard waste containers.

Continue on-site yard waste management activities at Transfer Station
and delivery of yard waste barrels to new customers.

Continue the collection of reusable items for our Trash to Treasure
program.

Have new LED lighting installed in the Transfer Station Quonset Hut.
Begin curbside Yard Waste collection starting April 6.

Begin curbside Spring Leaf collection starting April 6.

Assist the Parks Department with rubbish collection.

Continue adjusted work schedule do to the COVID-19 virus.

Solid Waste staff or concerns:

Manage Solid Waste Division staffing levels.

There is currently a solid waste laborer job opening.
Manage Division vehicle equipment needs.

Continue to cross train Division employees.
Currently have 2 Solid Waste laborer positions open.

OT Costs/Revenue Generated:

SWOT /TS OT =| $464.91 /$4,422.26

TS Revenue (PAYT) = $20,732.75
Residential Permits = $2,200.00
Commercial Permits = $100.00
Yard Waste Revenue = $93,780.00
Murphy Road Rebate = $0.00
Iron Liberty Recycling = $2,465.00
Aluminum Liberty Rec = $533.00
Batteries Liberty Rec = $0.00
Electronics Take Two = $0.00
Compost Sale = $0.00

Bulk 2"?Pickup Revenue = $850.00
Clothing Box = $25.00

Misc. Revenue = $105.00

Border Street = $0.00

Illegal Bulk Fines = $196.48
Simple Recycling = $24.50
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Fleet Maintenance current month activities:

e Repaired our Street Div. roadside tractors hydraulic tank (C8). Tank was
warranted by manufacturer. We removed the cracked one and installed the
new one on site.

e Repaired our other Street Div. roadside tractors failed radiator (C16).
Replacing it with a new improved one. Total cost of parts was $864.43.
Scheduled to return to service 4/3/2020.

e Street Div. 2006 GMC flatbed truck (GS3) received some front end work as
well as a new water pump. Cost of parts was $1102.49.

e Solid Waste Div. automated truck (R27) was sent out for some warranted
work to be done. Braided airline and engine oil testing.

e Street Div. (S5) Chevrolet pickup was up fitted with a traffic advisory light
bar. Cost of $1,284.20.

e Street Div. (GS26) 10 wheeled dump truck was diagnosed with a faulty body
and can no longer remain in service. Truck was totaled then repaired to be
put back in service. Recommend that it be replaced instead of repaired again.

¢ Monthly maintenance still continued for Police fleet.

e Serviced Streets Divisions sweepers. (C7) (C34) (C36).

e Repairs being done to E7 2006 Ford Escape from Engineering Div. Front
differential, tie rod ends and stabilizer bar at a cost of $1500. Scheduled
return date is 4/6/2020.

Fleet Maintenance next month’s activities:

e Street Div. paving equipment scheduled to be examined and serviced.

e Continue scheduled service of our Fleet vehicles.

e Continue scheduled service to Police vehicles.

e Repair to one of our front end loader plow frames.
Cost of $540.

e Street Div. (S11) 10 wheeled dump truck to receive a new DEF filter and
housing. Truck was diagnosed with a faulty body and will need to be replaced.

Fleet Maintenance staff or concerns:

e Because of the COVID-19 outbreak, we have to reschedule our repair work on
the bucket trucks Gs24 and S24. We also have to reschedule our A/B UST
operator training class.

¢ Rick Centoni has been replaced by mechanic John Taylor as our new Parts
Coordinator.

e Currently have a positions open for a Mechanic as well as a Mechanics Helper.

e Overtime expenditures and totals $1,300.55 (Holiday, Dispatch and
Mechanic).




Projects

Budget

Dates

Projects in scoping/Design Phase

4/1/2020 | 5/1/2020

6/1/2020 | 7/1/2020 = 8/1/2020 = 9/1/2020 = 10/1/2020 11/1/2020 @ 12/1/2020  1/1/2021 = 2/1/2021 @ 3/1/2021  Future
Community conductivity/ sidewalk $299.916.00 bid 4/20 s
replacment
Pine Lake Sediment Chamber $35,000.00 _
Brook Street Retaining Wall $30,000.00 bid 4/20 constuction
Divinity Street Culvert design $350,000.00
Downs St Bridge $320,000.00 design/permit (3/20 to 11/20)
Memorial Bivd Brid $300,000.00 design/permit (3/20 to 1/21) - bid 1/21 construction
emorial Blvd Bridge ,000. esign/permi o - bi 3/1/21 to 11/15/21
Andrew Street Bridge - Sediment $60,000.00
Removal
, . . . . construction 3/13/21
Lake Street Culvert design $400,000.00 design/permit (3/20 to 2/21) - bid 2/21 bid
to 11/15/21
East Street Bridge design $350,000.00
Active Construction & Other Projects \
Lexington Street Storm Drainage $300,000.00 completion
Phase Il 4/20
Coppermine Brook - Richard Court $42.000.00
Berm
Riverside Ave Road Diet $540,000.00 completion 10/20

Louisiana Ave Bridge

$4,100,000.00

Bid 3/20

construction 6/15/20 to 11/15/20




CITY OF BRISTOL
BOARD OF FINANCE AGENDA REQUEST FORM

To: Board of Finance Commissioners
From: Public Works

{Requesting Department)
Date: April 3, 2020

(Submission Date)

For the April 28, 2020 Board of Finance Meeting Agenda

{Date of Meeting)

This request is for:
(Please check the type of request and list in whole dollar amounts)

0 Additional Appropriation $

O Transfer from Contingency  $

X  Transfer(s) $__ 20,000
O Grant $

O Carry-over(s) $

O Other

(governing Board of your department)

E proved by jhe
n__ 9ib{20

I (dee)

~— ‘b/ ent ﬁf{ﬁ?}s signature)

All requests to appear on the Board of Finance meeting agenda for consideration must
be submitted to Jodi McGrane in the Comptroller’s Office by 10:00 a.m. Monday of the
preceding week of the meeting. Board of Finance Meetings are held on the fourth
Tuesday of each month at 5:30 p.m. in the Council Chambers.



Board of Finance Agenda Request Form
Reason for request:

To purchase Capital Outlay items requested in the 2020-2021 budget with excess
funds available in the Snowplowing Fees account from the 2019-2020 budget.

Transfer(s) complete the following:

From:; 0013018 544410 To: 0013017 570400 20016 Amount: $12,000
Snowplowing Fees FW Fleet Maint — Grease ,
Gun
From; 0013018 544410 To: 0013018 570400 20018 Amount: $8,000
Snowplowing Fees PW Snow - Truck Plow
Grants:
Total Amount: Grant $
City Share $ %
Federal/State Share $ %

Carry-overs list the following:

Account Account Name Amount




CITY OF BRISTOL
BOARD OF FINANCE AGENDA REQUEST FORM

To: Board of Finance Commissioners
From: Public Works

{Requesting Department)
Date: April 7, 2020

(Submission Date)

For the April 28, 2020 Board of Finance Meeting Agenda
(Date of Meeting)

This request is for:
{Please check the type of request and list in whole dollar amounts)

O Additional Appropriation $

O Transfer from Contingency $

X  Transfer(s) $68,000
O Grant $

O Carry-over(s) $

O Other

Approval:

This request was/approved by the Board of Public Works
/ ' (governing Board of your department)

at its iz b April 16, 2020.
VeG {date)

| 1
" Dephutdfent

ﬁad’s signature)

All requests to appear on the Board of Finance meeting agenda for consideration must
be submitted to Jodi McGrane in the Comptroller’s Office by 10:00 a.m. Monday of the
preceding week of the meeting. Board of Finance Meetings are held on the fourth

Tuesday of each month at 5:30 p.m. in the Council Chambers.



Board of Finance Agenda Request Form

1. Reason for request:

Transfer request of $68,000 to cover additional/supplemental cleaning cost associated
Covid 19. Cost covers professional cleaning services to clean City Hall and other City
Building in response to Covid 19. The transfer request covers $19,000 expended to
date and the anticipated cost of supplemental cleaning for 7 weeks. It is also
anticipated that the City will request reimbursement of cost through FEMA’s Public
Assistance program. In accordance with the Public Assistance Program FEMA
provides 75 percent of City incurred cost.

Transfer(s) complete the following:

From: 0013018-544410 To: 0013013-543000 Amount: $68,000
Snow Remov Fees

The total estimate surplus in DPW Snow Removal accounts is $279,949 prior to

the above transfer requests. The remaining surplus (if both this transfer request

of $68,000 and DPW’s 4/6/20 request of $64,936) will be $165,013.

In addition, please note that DPW will be closing existing contractor snow fees POs to
unencumber funds within account 0013018-544410.



CITY OF BRISTOL
BOARD OF FINANCE AGENDA REQUEST FORM

To: Board of Finance Commissioners
From: Public Works

(Requesting Department)
Date: April 6, 2020

(Submission Date)

For the April 28, 2020 Board of Finance Meeting Agenda
{Date of Meeting)

This request is for:
{Please check the type of request and list in whole dollar amounts)

O Additional Appropriation $

O Transfer from Contingency  $

X  Transfer(s) $64.936
| Grant $

O Carry-over(s) $

O Other

Approval:

ppproved by the Board of Public Works

(governing Board of your department)

n April 16, 2020.

This request wa

ear on the Board of Finance meeting agenda for consideration must
be submitted to Jodi McGrane in the Comptroller’s Office by 10:00 a.m. Monday of the
preceding week of the meeting. Board of Finance Meetings are held on the fourth
Tuesday of each month at 5:30 p.m. in the Council Chambers.



Board of Finance Agenda Request Form

1. Reason for request:
Transfer request of $1,000 to cover a shortfall projected shortfall in Solid waste Div.
Program Supplies. Funds transferred from DPW Snow Overtime Account.

Transfer(s) complete the following:

From: 0013018-515100 To: 0013016-561800 Amount: $1,000
Snow OT Solid Waste —
Program Supplies

2. Reason for request:

Transfer request of $12,000 to cover a shortfall in the Bldg. Maintenance Repairs
account due to repair of mechanical equipment. Funds transferred from DPW Snow
Overtime Account. Funds transferred from DPW Snow Overtime Account. Transfer
request to cover Covid 19 cleaning expenses submitted to BOF as separate BOF

request item.
Transfer(s) complete the following:

From: 0013018-515100 To: 0013013-543000 Amount: $12,000
Snow OT Bldg. Rep&Main

3. Reason for request:
Transfer request of $20,000 to cover an existing shortfall Other Bldg. Maintenance

Repairs account due to repair of mechanical equipment env testing at Fire Houses.
Funds transferred from DPW Snow Overtime Account.

Transfer(s) complete the following:

From: 0013018-515100 To: 0013021-543000 Amount: $20,000
Snow OT Other Bldg&Main

4. Reason for request:

Transfer request of $18,000 to cover an existing shortfall DPW Bldg. Main OT account
due in part to vacancies within the Division. Funds transferred from DPW Building
Maintenance regular wages (funds due to vacancies).

Transfer(s) complete the following:

From: 0013013-514000 To: 0013013-51510C0 Amount: $18,000
Bldg. Main Reg Wages Bldg. Maint OT




5. Reason for request:

Transfer request of $1,460 to cover a projected shortfall in Bldg. Main program
supplies. Funds transferred from DPW Snow OT account.

Transfer(s) complete the following:

From: 0013018-515100 To: 0013013-561400 Amount: $1,460.00
Snow OT Building Main
Program Supplies

6. Reason for request:

Transfer request of $12,000 to cover an existing shortfall in Fleet Main Repairs for the
DPW Vincent P Kelly Road Garage/facility. Cost associated with repairs / rewiring of
the facilities emergency generator. Funds transferred from DPW Snow Overtime

Account.
Transfer(s) complete the following:

From: 0013018-515100 To: 0013017-543000 Amount: $12,000
Snow OT

7. Reason for request:
Transfer request of $476 to cover an existing shortfall in the DPW Snow Repair and

maintenance account. Funds transferred from DPW Snow Overtime Account.

Transfer(s) complete the following:

From: 0013018-515100 To: 0013017-543000 Amount: $476
Snow OT Fleet Main & Repairs

The total estimate surplus in DPW Snow Removal accounts is $279,949 prior to
the above transfer requests. The remaining surplus (if transfers approved) will be

$233,013.
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Memorandum
Date: March 24, 2020
To: Mayor Zoppo-Sassu
Board of Public Works
From: Raymond A Rogozinski, P.E., Director of Public Works
Re: Bird Road — Maintaining DPW Roadway Services

The Department of Public Works currently provide full City services to Bird Road located south of
Terryville Avenue adjacent to Saint Joseph Cemetery. The road from Terryville Avenue to its
terminus at 206 Bird Road is approximately 1,946 L.F. The portion of Bird Road from Terryville
Avenue south approximately 1,356 L.F. has been formally accepted as a City street by City Council,
however the southern 590 L.F. has not been formally accepted. However, the Department of Public
works has provided full City services to all properties on the road including collection of refuse &
recycling, pavement repairs & resurfacing along with snow removal and winter ice treatments.

Six residential homes are constructed on the southern 590 L.F. section of the Bird Road that is not
formally accepted as a City street. The condition of the roadway pavement surface for Bird Road is
good, the rating index is 76 based on a scale of 1-100. The DPW has investigated recommending that
City Council accept the roadway, however a portion of the existing pavement is located outside the
formal right of way limits.

The Department of Public Works request the following action to formalize providing services to the
southern / formally unaccepted portion of Bird Road.

Forward a recommendation to City Council authorizing the Department of Public Works to
continue in perpetuity the current policy of providing full Department of Public works services
to the southern/ formally unaccepted portion of Bird Road. Said services shall include the
collection of refuse & recycling, pavement repairs & resurfacing along with snow removal and
winter ice treatments.

Please feel free to contact me with any questions/concerns.

City of Bristol

111 North Main Street
Bristol, CT 06010
www.bristolct.gov
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Memorandum
Date: April 8, 2020
To: Mayor Zoppo-Sassu
Board of Public Works
From: Raymond A Rogozinski, P.E., Public Works Director
Re: Permanent Patching of City Streets

In accordance with City Ordinance Chapter 21, Article Il -Division 5 - Permanent Patching of City
Streets Sec. 21-81 through 21-84, the Department of Public Works issues excavation permits to all
contractors working within the City right of way. In accordance with the Ordinance, contractors are
required to deposit funds as part of the permit process that are sufficient for the DPW to hire a
contractor to install a permanent patch approximately one year after the work is initially performed
and a temporary patch is installed.

Once the permanent patch is installed, the DPW and Comptroller’s Office determine if the
contractor’s initial deposit was sufficient to cover the permanent patch and either bills the contractor
for the additional cost or returns funds. This policy has resulted in long delays in reconciling
contractor’s permanent patch accounts due to delays in the City contractor performing the work,
invoicing the City and DPW & Comptroller Office processing of invoices/payments. In order to
resolve these issues, the DPW recommends reconciling the account at the time the contractors work
is complete and the temporary pavement patch is installed. This will eliminate billing contractors a
year after the work is complete, therefore the Department of Public Works requests the following
Board action:

Authorize the Department of Public Works to reconcile contractor’s permanent patch fee
accounts upon installation of the temporary patch. Contractors are required to maintain the
temporary patch for a period of one year or until a permanent patch is installed. In addition,
said contractor shall maintain required roadway bond and insurance. Failure to repair
temporary patch will result in revocation of the contractor’s excavation permit license issued by
the Department of Public Works.

It should be noted that the City’s Water/WPC Department is not issued excavation permits, however,
they comply with the City Ordinance Patching requirements. Public utility companies such as
Eversource Gas & Electric obtain excavation permits and are required to comply with the City
Permanent Patch Ordinance and authorized to perform the work themselves.

In addition to the problems that the City has experienced associated reconciling contractor’s
permanent patch fees/account; the DPW would like to improve the condition of roads impacted by

City of Bristol

111 North Main Street
Bristol, CT 06010
www.bristolct.gov



roadway patches. Currently permanent asphalt patches are installed in the roadway area excavated
by the contractor. However, based on the condition of the roadway prior to the contractor
performing any work, this practice may not improve the overall condition of the road. This occurs in
roadway areas where multiple patches exist or in sections of roads that are in poor condition prior to
any work. The Department of Public has previously addressed these issues by installing a larger
patch. The cost of the larger patch (beyond the contractor’s area of disturbance) is covered by the
DPW roadway maintenance account to improve roadway surface conditions.

To improve roadway surface further the DPW requests the following action:

Authorize the DPW to mill and pave roadway sections in lieu of installing isolated permanent
patches to improve roadway surface conditions (in required areas). The cost of the additional
roadway milling and patching will be charge to DPW’s roadway account and the contractors
permanent patch fee will be retained. Area of milling to be determined by DPW Engineering
Division.

Please feel free to contact me with any questions/concerns at 860-584-6113.





