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MEMORANDUM 
 

DATE:   May 13, 2020  

 

TO: Mayor Ellen Zoppo-Sassu 

               Board of Public Works  

                

FROM: Raymond A. Rogozinski, P.E., Director of Public Works  

 

Re:     DPW Fleet Division – Vehicle Disposal/Auction  

 

As part of the Department of Public Works vehicle replacement program, the Department is 

proceeding with auctioning off an automated solid waste collection truck and a pickup truck.   

The Department has received the new replacement vehicles and no longer has need for the 

referenced equipment. As indicated during the previous budget approval process the automated 

collection truck has had mechanic problems, and the 2000 pickup is past its useful life.   

 

In addition to auctioning off the vehicles, the department proposes to auction off a generator and 

an asphalt infrared heater.  The generator serviced the senior center and has been stored at the 

DPW yard, unused for several years and does not meet any current or anticipated future needs. 

The asphalt infrared heater was purchased in 2017.  The infrared heater was purchased by the 

Department to repair roads by reheating the asphalt roadway surface.  Use of the infrared heater 

allows the existing reheated asphalt to be reshaped and the seam between existing and new 

asphalt to be minimized / eliminated.  With that said, the Department has not used the machine 

due to the effectiveness of the machine and transportation issues associated with the machine’s 

propane tanks.   

 

The Department’s issues with the infrared heater are not associated with the quality of the 

machine.  Our infrared machine is as effective as most infrared machines.  The primary issue is 

the depth of penetration of the heated surface is typically limited to approximately one inch and 

the sealed seam re-cracks shortly after the heating process.  The Department has previously 

included infrared patching into the permanent patch program, however as indicated at the BPW 

April meeting we have eliminated infrared in lieu of over milling.  I would also state that areas of 

deformed asphalt / shoving that an infrared machine can potentially be used to repair are 

typically observed at the bottom of hills at intersections and are limited on City roads.   

 



As Director, I am distressed that the Department purchased a piece of equipment that it has not 

fully utilized.  Moving forward it is imperative that more Divisions and personnel are involved 

prior to implementing initiatives that increases capacity “foot print” of the Department’s 

equipment.  In addition, prior to the purchase of a new type of equipment the Department should 

rent it in order to ensure it meets our needs.  To mitigate the impact of disposing of equipment 

the DPW proposes to work with the Purchasing Director to set a reserve value on auctioned 

vehicles equipment.   

 

A table of the proposed equipment the Department is requesting to be auction along with an 

initial reverse is attached.  The DPW request the following Board of Public Works action to 

proceed: 

 

Authorize the Department of Public Works to work with the City’s Purchasing 

Department to auction an automated collection truck, pick up, generator and asphalt 

infrared heater. 

 

All proceeds from the auction are deposited into the City’s general fund, however the 

Department can request a transfer from the Board of Finance.  In addition all City departments 

will be notified of vehicles/equipment in case they have use of the items.   

 

Please feel free to contact me with any questions or concerns at 860-584-6113. 

 

 

 



TYPE MAKE/MODEL YEAR MILES/HRS
PURCHASE 

COST ($)

PROPOSED 

RESERVE 

Automated Solid Waste Collection Truck Peterbilt 2011 47633 mi 262,000 30,000

Generator Com Fab 1987 1273 hrs NA NA

Pick Up Chevrolet Silverado 2000 157429 mi 20,100 500

Asphalt Infrared Heater HDE 750 SSA 2017 NA 55,498 40,000
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