



MINUTES OF THE MEETING OF THE

MEMORIAL BOULEVARD TASK FORCE

CITY HALL, 111 NORTH MAIN STREET

MONDAY, MARCH 9, 2015
COUNCIL CHAMBERS

111 NORTH MAIN STREET

7:30 p.m.

ATTENDEES: 

Chairperson Ellen Zoppo-Sassu 

Commissioner James Albert

Commissioner Peter Del Mastro

Commissioner Paul Murdock
Commissioner David Mills

Commissioner Janet Williams

Commissioner Frank Stawski 

Commissioner Cheryl Thibeault

Commissioner John Soares

ABSENT:


None
ITEM #1 – CALL TO ORDER & PUBLIC PARTICIPATION

Chairwoman Zoppo-Sassu called the Monday, March 9, 2015 Special Meeting of the Memorial Boulevard Task Force to order at 7:35 p.m. 
ITEM #2 – ACCEPTANCE OF FEBRUARY 19, 2015 MEETING MINUTES
IT was MOVED by Commissioner Mills and SECONDED by Commissioner Stawski to accept the February 19, 2015 meeting minutes.
ITEM #3 – PRESENTATION OF DRA CONCEPTUAL DESIGN AND COST ESTIMATES REPORT FOR THE FUTURE RE-USE OF THE MEMORIAL BOULEVARD SCHOOL AND TO TAKE ANY ACTION AS NECESSARY
Chairwoman Zoppo-Sassu stated that she has not received the final report from Anwar yet, but he did provide a draft report of the project phasing:

Phase I

Site work for ADA accessibility, which includes six items is projected to cost $150,000
New elevator addition east side, which includes six items is projected to cost $900,000
Theater renovations, which includes 20 items is projected to cost $3,500,000

School renovations first floor, which includes 10 items is projected to cost $1,700,000

Café & commercial kitchen, which includes 4 items is projected to cost $400,000 

Phase 2

Second floor school, which includes 7 items is projected to cost $1,650,000

Phase 3

Third floor school, which includes 7 items is projected to cost $1,650,000

Phase 4

Basement Level & sub-basement level school, which includes 7 items is projected to costs $2,100,000 for the basement level and $1,750,000 for the sub-basement, for a total cost of $3,850,000.

Grand total over 10 years including escalation if $13,800,000.  The complete draft report is attached hereto and made a part of the minutes.

The final report will not be available for the City Council meeting, but the Mayor has agreed to conduct a special meeting once the report is made available.

Chairwoman Zoppo-Sassu asked the members if they had any additional questions or concerns about the report that she should address with Anwar.

Commissioner Stawski was concerned that the current ground water situation on the school property is bad and wasn’t sure if this was addressed in Anwar’s report and wanted to get some clarification.  He also wasn’t sure if security systems and energy conservation systems were addressed in the report.  And, finally, he wanted clarification as to the new roof top heating and air conditioning units.  Will they include access to the tenants or will they have individual units.
Commissioner Mills would like a further breakdown of the cost of the mechanics.

Commissioner Soars questioned whether the ADA issues were going to be completed during each phase or all at once.  Chairwoman Zoppo-Sassu reviewed the report and stated it would be conducted in phases.

Commissioner Thibeault had a question regarding the wiring of the building and if it would be fiber optic.  This might be a factor in attracting tenants who rely on internet service.

Terry Parker, 424 Lake Avenue addressed the Committee stating that in any renovation project, you should consider 10% of the total cost of the project for change orders.

Cheryl Barb, 52 Beleden Gardens addressed the Committee and stated that as a person with chemical allergies, she was concerned about the ventilation of the building.  There will be artists in the building who will be utilizing various materials that may contain certain chemicals and the ability to open a window is critical.  

4.
Spring Event Update


- Volunteers


- Publicity


- Sponsors

Commissioner Mills reported that Andrea Adams has been focusing on the Queen concert.  Tickets will be available at Hamlin & Sons, Barley Vine, Chamber of Commerce and True Value Hardware by cash or check only.  Credit card payments will have to be done online.  The contract will be signed tomorrow.

A third event is scheduled for May 3 at 4:00 p.m. by the Bristol Brass & Wind Ensemble.  It is a free will donation concert.

MOTION BY Dave Mills SECONDED BY John Soares to forward the Agreement between City of Bristol and Kingz of Rock to the City Council for approval.  All voted in favor.

5.
Spring Clean Up Date – March 28, 2015

The spring clean-up will be held on March 28, 2015 from 9:00 a.m. to 11:00 a.m.  People are asked to bring supplies, if possible.  This go around will just be some light cleaning.
6.
Distribution of April 25, 2015 Wine & Jazz fundraiser invitations
Chairwoman Zoppo stated that tickets for this event are on sale now.  They are limited to the first 250 people.

The Committee is tentatively scheduling the next meeting for March 25, 2015 at 6:30 in Council Chambers.

Kim  Vallianti stated that she is personal friends with Mike Buckley who is a Youtube celebrity and he is willing to MC the Whiffenpoofs concert.

Commissioner Thibeault suggested that we give away a few tickets to local radio stations to give away to promote and advertise the show.

Commissioner Williams stated that she is working on designing t-shirts and will have them available shortly.

7.
Adjournment

MOTION BY Cheryl Thibeault SECONDED BY Janet Williams to adjourn 8:50 p.m.  All voted in favor.

ITEM #4 – NEW BUSINESS BY TASK FORCE MEMBERS
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Ellen Zoppo-Sassu, Chairperson
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