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● Make meaningful contributions
● Communicate effectively
● Successfully employ skills for self-sufficiency
● Demonstrate academic content and critical thinking skills
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What we’re hearing. . .
There could be unique 
opportunities to 
collaborate with 
teachers of other 
subjects in a more 
creative way.   

Middle school students 
need to be feel like they 
are within a community 
but not trapped with the 
same group of students 
every period.   

How can we maintain 
what we’re currently 
offering at our schools 
and increase or deepen 
those opportunities 
within the magnet?

We’re concerned about 
how the magnet school 
may impede our ability 
to offer courses, such as 
our Advanced 
Placement offerings in 
core subjects at the high 
school.

How can we 
make the 
program unique 
but flexible so 
that we can adapt 
to future needs?

Let’s be sure 
that we 
continue to 
prepare 
students for the 
global job 
market.

We hear so much about 
STEM and the future.  How 
does creative arts fit into 
that?
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Some initial design principles

● Our vision for our graduates is constant, regardless of the 
school or program.

● All students will have learning around science, technology, 
engineering, and mathematics AND the humanities.

● Instructional design must make our students agile 
problem-solvers who connect with others.

● The magnet school needs to increase opportunities for all 
students, not only those who attend the magnet.



Process to date

▹ Programming committee convened by Dr. Moreau 
began meeting on November 1 and met every 
other week through December 
￭ Goal:  Determine room and space 

specifications based on program needs
￭ Members:  Teachers of encore and core from 

middle and high school, middle and high 
school administrators, community members, 
curriculum supervisors

￭ Actions:  Visited Waterbury Arts Magnet, 
Visited current MBS, developed pathways, 
discussed options for program

▹
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Original Operational Plan

6-12 Arts magnet
525 students
▹ All students will receive discipline-based 

academic coursework during half of each day, 
sharing space with between middle and high 
school levels.  

▹ 16 academic classrooms, 16 teachers
▹ 2 special support classrooms
▹ 4 science labs
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First round of planning
▹ 300 of the students would be high school students, 75 per 

grade
▹ Need to meet certification requirements and graduation 

requirements (which the state of CT recently changed for 
the class of 2023)

Example: 9

Class size/Section # Teachers # of spaces 
utilized in 
full day

English I 25/3 sections 1 1

English II 25/3 sections

English III 25/3 sections 1 1

English IV 25/3 sections



First round of planning
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Middle Level
Example:

Course # students/
Sections

Teachers Rooms

English 6 18-20/4 
sections

1 1

English 7 18-20/ 4 
sections

1 1

English 8 18-20/4 
sections

1 1

To teach English:  5 teachers, 5 classrooms



Staff and space minimum counts
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Level/dept Staff Space

MS English 3 3

MS Math 3 3

MS Science 3 3

MS Social studies 3 3

HS English 2 2

HS Social Studies 1.5 1-2

World Language 1.5-2 1-2

HS Math 2 2

HS Science 2 3

HS Health 1 1

HS Physical Education 1 1

23.5-24
21-22,

 excluding the gym



IN TWO OR THREE COLUMNS
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IN TWO OR THREE COLUMNS

Some initial concepts
Grades 9-12 at the Magnet
● Students will take their academic core requirements at their home high 

school.
● Students choose a pathway of electives geared toward the creative arts 

industry and take those courses at the magnet.
● Pathways will be defined by:

○ A set number of credits (# TBD, 4-6)
○ A course that provides college credit or certification 
○ A business course (CTE requirement)
○ An art course (Art requirement)
○ An internship/work experience within the field
○ A culminating demonstration of mastery

● Options for pathway scheduling could be: alternating day (eg., A day) or 
afternoon programming.  Still under development.



Planning for Pathways
High school magnet program will need to attract 225 students, grades 9-12 
to meet requirements of the operational plan.
To determine pathways, the group considered the needs and interests 
reflected in our community:
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Source:  https://datausa.io/profile/geo/bristol-ct/#category_occupations, accessed August 3, 2018

Critical Question: Will the magnet 
pathways draw 300 high school students?  

https://datausa.io/profile/geo/bristol-ct/#category_occupations
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Possible pathways
Potential Pathways at Bristol 
Central and Bristol Eastern 
High School

Potential Pathways at the MB 
Magnet School for the 
Creative Arts

Possible Pathways for the 
Professional Service Industry 
and a Liberal Art Studies 
pathway

Possible Pathways for the 
Creative Arts Industry

● Engineering and 
Manufacturing

● Medical/Public health
● Education and Human 

Services
● Technological Industries:  

Digital marketing and 
social media, 
Cyber-security

● Global enterprise

● Creative construction
● Visual Arts
● Musical Arts
● Television, Video, and 

Theatrical Productions
● Entertainment, Sports,  

Events management
● Marketing 

communications



Planning for Pathways
High school administrators and school counselors also considered what courses are not currently 
available within their schools and for what programs students are leaving our schools to attend other 
schools such as BTEC.
We are also in the process of surveying middle school parents and students about the courses they 
would choose in their high school experience:
Sample questions:
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Planning for Pathways
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Planning for Pathways



Potential Pathways
High School Administrators and School counselors anticipated the following 
number of enrollments in the pathways based on current enrollment in courses in 
our schools.
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Pathway

Anticipated 
yearly 
enrollment

Current # of 
seniors who have 
more than 3 
courses in the 
area

Additional 
Information

Est. # of 
Teachers

Visual Arts 60 100 (BE), 59 (BC) .5 (3 sections)
Musical Arts 30 51 (BE), 45 (BC) .5 (2 sections)

TV/Video/Theatre 
Productions 60

41 (BE), 38 (BC)

.5 (3 sections)
Creative Construction 60 .5 (3 sections)

Entertainment/Sports/
Events Management 30

28 (BE-business). 
39 (BC-business)

Does not exist in 
our current 
schools .5 (2 sections)

Marketing and 
Communications 30

Only one course 
in our current 
schools

1 
(6 sect-keystone)

TOTAL 300
3.5 teachers (low 
#)

Critical Questions: 
▹ Will the magnet 

pathways draw 300 
high school 
students? What will 
be the plan if it does 
not?

▹ What will the 
staffing need be on 
the pathway side?  
How can we be 
flexible? What will 
the Board support?

▹ How will these 
pathways impact 
courses at the high 
schools?



Visual of Potential 
Schedules
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Freshmen

A B

Hum Req (1) STEM req (1)

Hum Req (2) STEM req (2)

Hum WL (3) PE/Health (1)

Pathway 1 Pathway 2

Sophomore

A B

Hum Req (4) STEM req (3)

Hum Req (5) STEM req (4)

Pathway 3-CTE Req 
(5)

PE/Health (1)

Pathway 4 Pathway 5



Visual of Potential 
Schedules
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Junior

A B

Hum Req (6) STEM req (6)

Hum Req (7) STEM req (7)

Pathway 7 
(Art)

PE/Health (1)

Pathway 8 Pathway 9

Senior

A B

Hum Req (8) STEM req (8)

Hum Req (9) STEM req (9)

MBC Req (10) 
Pathway

PE/Pathway 12

Pathway 11 Pathway 
Work exp



Visual of Potential 
Schedules
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Junior

A B

Hum Req (6) STEM req (6)

Hum Req (7) STEM req (7)

Pathway 7 
(Art)

PE/Health (1)

Pathway 8 Pathway 9

Junior

A B

Hum Req (6) Pathway 7 
(Art)  

Hum Req (7) Pathway 8

STEM req (6) PE/Health (1)

STEM req (7) Pathway 9

Critical Questions: 
▹ Will mid-day 

transportation be 
supported to not 
restrict high school 
programming?

▹ How will the 
scheduling of 
pathways interact 
with one another and 
with the high schools?



Design Questions
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▹ Will the magnet pathways draw 300 high 
school students? What will be the plan if it 
does not?

▹ How important will World Language be to the 
MBIAMS students?

▹ Will mid-day transportation be supported to 
not restrict high school programming?

▹ How will the scheduling of pathways interact 
with one another and with the high schools?

▹ What will the staffing need be on the pathway 
side?  What will the Board support?

▹ How will these pathways impact courses at 
the high schools? 
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Some MS initial concepts

Grades 6-8

● 75 students per grade
● Students will have the opportunity to explore all or 

many of the potential pathways within the school

Design Questions
● Can we adjust the students per grade to avoid an 

equity issue of disproportionate class sizes?
● Can we build a schedule where students can have 

an experience in all pathways?  (Shorter classes)
● Is teaming critically important or can we establish 

student advisory?



Next steps
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▹ Focus our attention on middle school 
programming
￭ Phase in the high school pathways to plan 

▹ Continue to listen to middle school and high school 
students, parents, and teachers
￭ Hold community sessions for input

▹ Build upon design principles and constraints
▹ Continue to inform the Board of Education on 

program design progress and confirm support of 
the final design before actual programming begins
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