Budget Narrative — FY22: Through August 31, 2021 Snapshot

The August snapshot for the FY22 year shows an available balance of $107,639,695. The
first Certified Staff payroll of the 2021-22 school year has been completed and pays
tomorrow, 9/9; we will now work to encumber salaries for FY22. Many of our fixed cost
utilities have been encumbered for the year at this point, while other areas such a
Professional Services and Repair and Maintenance will be expended as necessary
throughout the year. Assigned Special Education Outplacements continue to be processed
as we execute new school year contracts with each vendor, and magnet tuitions will be
processed with the receipt of invoices at start of this new school year. This snapshot is still an
early glimpse; once salaries and benefits have been fully encumbered, as well as annual
tuitions, we will be able to share a more accurate snapshot each month.

We will request a bid waiver from the BoF for two services this month:

The Music Lab, LLC - We send our band instruments to this local vendor to be
cleaned and repaired. They use an ultrasonic process that is tedious, and they assess
every instrument prior to cleaning for repair needs. If repair need(s) is determined, an
individual quote is sent prior to any cleaning or repair. This vendor is a long-time
provider for the district with a long standing relationship; they categorize instruments
and work performed, photograph work, and update the district inventory sheets as a
matter of usual their work performance. This year’s request for a PO is $75K due to
the requirements for cleaning due to Covid. Normally, this amount would require an
RFP, but we will respectfully request to remain with this vendor.

SchoolMint - We consulted some software companies, including PowerSchool Lottery
System, to see if we could get quotes for different solutions to get the Magnet Lottery
setup completed. The BPS Magnet Lottery has a complicated nature for the first time
setup such as the enrollment demographic percentage preferences from multiple
simultaneous categories and filling from each feeder school with these demographic
percentages. In addition, mixing in non-BPS applicants without preference for
demographics. When researching for quotes, due to this complexity, companies
including PowerSchool said that the setup would be much too time consuming, costly,
and they were not prepared to do this type of customization.

SchoolMint was the only company we found that was willing to take on the task and
fully understood the way they would need to develop and program this type of system.
Unfortunately, first year setup would be time consuming to program and would have a
significant fee for customization time and additional lottery run fee totaling $62,000;
however, yearly maintenance and lottery cost would be $3,150 after the first year.

SchoolMint is a sole source company and is not a product that can be sold by
resellers. The setup fee is for a service provided which is the custom work that needs
to be developed. Unfortunately, after researching what needed to be done and what
could be performed, we are now in a time-crunch and need this work to be completed
as soon as possible. As such, we will respectfully request a bid waiver for SchoolMint
to set up the Memorial Boulevard lottery system.



Cafeteria Report - Food Service

The Bristol Public Schools Summer Food Service Program continued to operate successfully
in several locations, offering summer options to students and young children attending camps
across the community through the month of August. Summer programs finished up at STAF,
MTV, IVY, BCHS, BEHS, Cambridge Park, BBGC and Imagine Nation, and two days of in-
school service totaled 9,063 breakfasts and 15,156 lunches, resulting in a Federal
reimbursement of $87,754. The café snapshot currently shows a positive balance of
$87,646.

Note: It is important to recognize that these monthly snapshots may not include all

expenditures to support the Food Service programs — for example, an invoice for a large food
purchase may not be received until the month following the snapshot. It is a snapshot in time
and as such we will see fluctuation throughout the months as invoices are received and paid.

Appropriations & Transfers

The following monies were transferred to DW Instructional Supplies to support PreK book
purchases:
e $363 from GH Lib Books/Magazines

The following monies were transferred to DW Repairs & Maint - Tech to support Cisco phone
maintenance:

e $1,801 from CH Repairs & Maint - Tech;

o $2,500 from BC Repairs & Maint - Tech;

e $3,000 from GH Repairs & Maint - Tech;

The following monies were transferred to BC Office Supplies for Language Arts:
e $180 from BC Instructional Supplies

The following monies were transferred to SSS Instructional Supplies - Principal Svc to
support 2021-22 purchases:

e $500 from SSS Instructional Supplies - Math

« $800 from SSS Instructional Supplies - Reading

« $500 from SSS Instructional Supplies — Social Studies

e $1,500 from SSS Prof Ed Svc

The following monies were transferred to Software/Licenses - Tech to support School Mint
Software:
o All from Software/Licenses - Tech lines: $800 from IVY; $1,000 from STAF,;
$900 from EDGE; $600 from HUBB; $800 from MTV; $750 from SSS; $650
from CHMS; $750 from GH; $250 from WB

The following monies were transferred to BC Software Licenses for Teacher Licenses
e $144 from BC Instructional Supplies

The following monies were transferred to BC Instructional Supplies - Math to support
textbook replacements:
o $532 from BC Textbooks - Math



The following monies were transferred to DW Equipment - Athletics to support Score table &
sideline chair purchase:
o $723 from DW Athletic Supplies

The following monies were transferred to BC and BE Instructional Supplies to support the
purchase of science supplies:
« $200 from DW Printing & Binding

The following monies were transferred to Equipment — Tech to support the purchase of
additional device chargers:

« $5,000 from GH Equipment - Tech

e $5,000 from WB Equipment - Tech

The following monies were transferred to SSS Office Supplies to support Score purchases for
2021-22:
e $500 from SSS Instructional Supplies; $500 SSS Prof Ed Svc

The following monies were transferred to Other Prof/Tech Svc - Instruction to support
catering from Food Services (New Teacher Academy Luncheon):
e $140 from DW Co-Curricular Stipends
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