
 

 
 

City of Bristol 
Board of Park Commissioners 

 
INFORMATION TO ACCESS THIS MEETING 

https://bristolct-
gov.zoom.us/j/81712509452?pwd=indaPfDaVNbIYNh8285k3xMCyPvRbd.

1 
Meeting ID: 817 1250 9452 

Passcode: 197181 

 

 
Ladies and Gentlemen: 
 
The regular meeting will be held on Wednesday, January 17, 2024, at 6:00 PM in Meeting 
Room 1-2 in City Hall, 111 North Main Street, Bristol, Connecticut. 
 
  
1. Call to Order 

 a. Pledge of Allegiance 

 b. Attendance 

2. Approval of Minutes 

 a. Approval of Minutes: December 20, 2023 Regular Meeting Minutes 

3. Public Participation 

4. Superintendent's Report 

 a. Monthly Division Updates 

 b. Project Updates 

 c. Department Financials 

5. Old Business 

 a. By Commissioners 

6. New Business 
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 a. Annual Review of Roles and Responsibilities of Commissioners 

 b. Annual Conflict of Interest Policy 

 c. Award Contract to Daren's Ice Cream in the Amount of $851.01 for Concession 
Services at Page Park 

 d. Award Contract to Doda's Ice Cream in the Amount of $3,000.02 for Concession 
Services at Rockwell Park 

 e. Approval of the 2024 All Heart Parks Advocate of the Year Award Program 

 f. Approval to Submit Grant Application for The Land and Water Conservation Fund 
Outdoor Recreation and Legacy Partnership Program to Support Rockwell Park 
Renovation Project and to Review Subsequent Plans 

 g. Partnership WiFi in Parks through Fiber with GoNetspeed 

 h. By Commissioners 

7. Reports and Committee Reports 

 a. Fund Development Committee 

 b. Policy Committee 

 c. Finance Committee 

 d. City Council Liaison Updates 

8. Adjournment  
PER ORDER OF THE CHAIRPERSON 
Jeff Caggiano, Mayor 
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Board of Park Commissioners 

Board of Park Commissioners 

Wednesday, December 20, 2023 at 6:00 p.m. 

 City Hall – 111 N. Main Street 

https://bristolct-gov.zoom.us/j/8648389723 

      Regular Meeting Agenda 

 

1.   Call to order 

a.    Mayor Caggiano called the meeting to order at 6:00 p.m. 

b.   Attendance 

Present: Mayor Jeffrey Caggiano, Chair 

Robert Fiorito, Vice Chair 

Sandra Bogdanski, Commissioner 

    Cynthia Donovan, Commissioner 

Leonard Lamothe, Commissioner 

Emily Michaud, Commissioner 

Robert Lawson, Commissioner 

 

      

Sarah Larson, Deputy Superintendent  

    Dr. Joshua Medeiros, Superintendent 

    Marie O’Brien, Board of Finance Liaison 

   

Absent:  Andrew Howe, City Council Liaison 

 

 

2.   Acceptance of meeting minutes 

a.    MOTION: Made by Commissioner Fiorito to accept the December 20, 2023 Regular Meeting 

  Minutes. 

   Seconded by: Commissioner Bogdanski, all in favor; motion carried.  

 

3.   Public participation: 

a. MOTION: Made by Commissioner Fiorito to move New Business item 6 a, 6 e, 6 f, 6g & 6h 

to public participation.  

Seconded by: Commissioner Donovan, all in favor; motion carried. 

 i. Item 6a- Walter Lewandoski from Bristol Arts & Culture Commission presented 

 “Locks at Stocks” and asked for the Commission’s permission to have sculpture 

 placed at Stocks playground; discussion followed.  

 

 MOTION: Made by Commissioner Fiorito to conceptually approve “Locks at 

 Stocks” with details to be further vetted. 

 

 Seconded by: Commissioner Bogdanski, all in favor; motion carried. 
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 ii. Item 6e- Kelly Annelli, President of Bristol Youth Football & Cheer presented 

 the leagues new proposed lease agreement to the commission; discussion 

 followed.   

 

 iii. Item 6f, 6g, & 6h- Bristol Little League and Bristol Girls Little League Softball, 

 presented their new proposed lease agreement and review the new 

 Memorandum of understanding; discussion followed.  

 

 MOTION: Made by Commissioner Donovan to conceptually approve the new 

 lease agreements with changes made surrounding closeout.  

 

 Seconded by: Commissioner Michaud, all in favor; motion carried. 

 

 

4.    Superintendent’s Report 

a.    MOTION: Made by Commissioner Donovan to accept and place the Superintendent’s Report on 

file. 

   Seconded by: Vice President Fiorito, all in favor; motion carried.  

 

5.   Old business 

a. By Commissioners:  

i. Commissioner Lamothe, inquired about the beams at Perry.    

ii. Commissioner Lamothe provided an update on the cannon that will be delivered 

11/16/2023 and asked if it was possible to run power to the cannon.  

iii. Commissioner Lamothe, Thanked the Parks crew for their work to prepare Muzzy for the 

Thanksgiving Game.  

iv. Mayor Caggiano, provided feedback from the public surrounding “The Night of Lights” 

Event; discussion followed.   

 

6.   New business 

 

 b. Superintendent Medeiros presented the 2023 Annual Report.  

 

MOTION: Made by Commissioner Fiorito to approve of the 2023 Bristol Parks, Recreation, Youth 

& Community Services Department Annual report.  

Seconded by: Commissioner Bogdanski, all in favor motion carried.  

 

c. MOTION: Made by Commissioner Donovan to approve the 2024 Board of Park Commissioner 

Meeting Calendar 

   Seconded by: Commssioner Lamothe, all in favor; motion carried.  

 

d. Motion: Made by Vice Chair Fiorito to approve the FY 24-25 Proposed Parks & Recreation  

Budget and refer to the Comptroller’s Office. 

   Seconded by: Commissioner Donovan, all in favor; motion carried. 

7.   Committee reports 

  a.    Fund Development Committee: Chair Bogdanski provided details and logistics of the 2024 Dinner 

on the Diamond event and reviewed sponsorship packets; discussion followed.  

b. Policy Committee: No update  

Page 4 of 41



 

 

c. Finance Committee: Chair Fiorito provided an update; discussion followed. 

8.   Adjourn 

a. MOTION: Made by Vice Chair Fiorito to adjourn the meeting at 7:49 p.m. 

Seconded by: Commissioner Lamothe; all in favor; motion carried.  

 

Respectfully submitted, 

Aubrey Minkler 

Recording Secretary  

Board of Park Commissioners 
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Superintendent Report 

Board of Park Commissioners  
January 17, 2024 

 
I. Parks, Grounds and Facilities Division Highlights  

 

 Mechanic Michael Dinice started with the Parks Division in December following the retirement 
of Walt Kalbach. He has begun implementing a preventative maintenance program with 
department vehicles and equipment.  

 Matthew D’Amato, Park Maintainer, received his CDL license. As a result, the parks division now 
have 3 CDL drivers.  

 Parks crew have completed 90% of leaf clean up in the parks system. As winter progresses the 
crew will continue to take advantage of good weather to complete the cleanup. 

 Renovations to the Rockwell Park Dog Park began, with the clean-up and removal of dead and 
hazard trees. Additional renovations will continue throughout the winter with modified fencing, 
re-grading of slopes, and additional features.  

 
Accucom Work Order System  December

2022 
December 

2023 

Work Orders Submitted N/A 4 

Work Orders Closed in December N/A 6 

Work Orders Still Open N/A 30 

 

II. Recreation Division Highlights 

 Recreation Supervisor and Recreation Program Assistant met with the members of the Bristol 
Retiree Golf League to discuss possible location alternatives for the 2024 league.   

 Preparation for Summer Camps have already begun. A majority of the field trips for Summer of 
2024 have already been booked and staff recruitment has begun.  

 Recreation Program Assistant attended the SCSU career night in New Haven to promote the 
Recreation Division summer part-time positions. The BPRYCS booth had a decent amount of 
visitors and gained some interest from the students attending the event.  

 Recreation Supervisor met with Mike Trevail from Winding Trails to address the staff/facilitator 
shortage within the adventure park industry. We are working on plans to create a pool of 
interested facilitators to split between the two courses. 

 

Recreation & Event Measures  December 

2022 

December 

2023 

# of youth engaged in recreation programs 222 55* 

# of adults engaged in recreation programs 118 148** 

Total # of recreation programs running 18 11 

*Number is lower than previous years because the majority of our youth programs ended in 

November. We saw last year that a lot of individuals were missing December classes due to 
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travel and holiday breaks, so we aligned our program calendar to have most programs end the 

last week of November.  

**Number only accounts for team captain within the co-ed volleyball league. The number also 

doesn’t include the large amount of drop in participants within the volleyball open gym 

program. Number is actually higher than listed with other members of the team and drop ins.  
 
 

III.  Aquatics Division Highlights 
 Aquatics Division staff taught and certified 14 new lifeguards and Water Safety Instructors in 

December helping to bolster our staffing availability for lifeguards and swim lesson instructors.  
 The Splash Team is currently undefeated in the Yankee League, and will continue to complete 

through March.  
 Nearly 30 families participated in the annual Scuba Santa at the Dennis Malone Aquatics Center 

on December 2nd and 3rd. Members on the Region 5 Dive Team assisted Santa in pool.  
 

  
Aquatics Measures 

 

 
December 

2022 

 
December 

2023 

# of visits to the Dennis Malone Aquatics 
Center 

1023 1013 

# of pool memberships sold 46 40 

# program participants 549 638 

 
IV. Outreach, Marketing, and Event Highlights 

 BPRYCS published the 2024 Annual Report, complete with the 2023 Impact Report, financial 
overview, highlights and stories, and invaluable partners.  

 BPRYCS held the Night of Lights event at the Open Field on Memorial Boulevard on Saturday, 
December 16th. WTIC Radio kicked off the evening and community members enjoyed Kwanzaa, 
Hanukah, and Christmas carols prior to the community tree lighting. Community members were 
also able dedicate a luminary, meet Santa, as well as purchase hot chocolate to benefit the 
Holiday Gift Giving Program.  

 Bill Foelsch from the American Academy of Parks and Recreation Administration presented the 
National Gold Medal Finalist Award to department staff before the Mayor and City Council on 
Tuesday, December 12th.  
 
 

 
Outreach, Marketing, and Event Measures 

December 
2022 

December 
2023 

Unique # of visits to the Parks Project Portal N/A 92 

Total # of e-mails sent 7 11 

% of  emails opened 46% 47% 

Email click rate 2% 2% 
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Upcoming Special Events- Save the Date 
 

Event Name Date Time Location 
Community Conversation: 
One Degree of Separation 
at Downtown Live   

January 20, 2024 6:00 PM – 8:30 PM 
Rockwell Theater 
(Located within BAIMS) 

UCONN Men’s Basketball 
Bus Trip  

February 3, 2024 7:30 AM – 8:30 PM 
Depart from Bristol 
Eastern High School  

Downtown Live presents 
Animaniacs: IN CONCERT! 

February 17, 2024 6:00 – 7:30 PM  
Rockwell Theater 
(Located within BAIMS) 

Downtown Live presents 
Funny Women of a 
Certain Age 

March 9, 2024 7:00 – 9:00 PM 
Rockwell Theater 
(Located within BAIMS) 

Downtown Live presents 
The Magic School Bus - 
Lost In The Solar System 

March 30, 2024 3:00 – 4:15 PM 
Rockwell Theater 
(Located within BAIMS) 
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Active Parks, Recreation, Youth and Community Services Capital Improvement Projects (Updated: 1/11/2024) 
 

Project Name  Description Status Cost 
Estimates 

Funding Source(s) Target 
Completion  

Kern Park 
Planning & 
Improvements  

Design and construction of 
site improvements 

Substantial progress has been completed including 
trail establishment, removal of the courts, and the 
Sims Road entrance. Planting of the pollinator 
garden and additional site finishing’s are expected 
in spring 2024.     

$63,000 FHI 
Studios; 
$215,800 
Stonehedge 
Landscaping 

$300,000- ARPA Spring 2024  

Perry J. 
Spinelli- 
(Structural 
Improvements) 

Structural improvements to 
the foundational beams 
per structural engineer 
assessment  

The project is out to bid with a closing date of 
1/31/24. A pre-bid meeting is scheduled for 1/22. 
Anticipate being under contract in the winter with 
work commencing in the spring.   

Rough 
estimate of 
$400,000 

Estimated 
$400,000- CIP- 
Page Park 
(3027010) 

Spring 2024 

Page Park 
Revitalization  

Utilize the Page Park 
master plan to fully 
renovate the park.  

Page Park renovations are currently moving 
through city permitting processes. Inland Wetlands 
approved the project at 12/4 meeting and the 
public hearing for Planning & Zoning board is 
scheduled for 1/29 at 6pm. At this time, we remain 
on track to go out to bid for the project in late 
spring/early summer with construction anticipated 
to begin late 2024.  

$13.6 million  $18 million- CIP 
(3027010) 
 
*Increased per 
latest estimates of 
construction 
industry/materials  

TBD 2026 

Seymour Park 
Playground 
Improvement 

Playground replacements 
for priority sites: Federal 
Hill Green, Seymour Park, 
Wilson’s Field, and Peck 
Park 

The Seymour Park castle/ship playground is in 
production. We anticipate install as soon as the 
weather breaks in the spring TBD April. 
Additionally, landscaping plans are being developed 
to complete the site. A grand re-opening is 
expected TBD late spring 2024.  

$172,786 
Kompan 

$172,838- LOCIP 
(1347000-22L01) & 
Various equip 
(0017021-589100) 

Spring 2024 

Veterans 
Memorial 
Boulevard 
Enhancements  

ADA site improvements 
and site enhancements 
including removal of tennis 
courts, creation of urban 
garden, and a 
prefabricated bathroom. 

DPW is assisting with design of the ADA site 
improvements, pathways and bathroom as final 
components of the project. They are conducting 
survey work over the winter, followed by design 
plans. Pending schedule conflicts with DPW we are 
hopeful to be out to bid on this project by the 
summer.  

$37,000- 
removal/gard
en 
$130,000- 
prefabricated 
bathroom 
estimates  

$37,000- CT Urban 
Forest Council 
Grant (1067021-
22G47), $300,000- 
ARPA (3077011-
22C20) 

Summer 2024  
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CITY OF BRISTOL

YEAR-TO-DATE BUDGET REPORT

Report generated: 01/10/2024 18:19
User:             JoshuaMedeiros
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2024 13

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
001      GENERAL FUND                          APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

0017021 PARKS ADMINISTRATION               

001 -20-70-7021-0000-000-480003-                        PARK TRUST FUNDS
                                              -400,000           0    -400,000    -234,016.00            .00    -165,984.00   58.5%*
001 -20-70-7021-0000-000-480004-                        PARK TRUST GOODSELL INCOME
                                               -23,330           0     -23,330     -13,510.00            .00      -9,820.00   57.9%*
001 -20-70-7021-0000-000-514000-                        REGULAR WAGES & SALARIES
                                               401,460           0     401,460     180,958.99            .00     220,501.01   45.1% 
001 -20-70-7021-0000-000-515100-                        OVERTIME WAGES & SALARIES
                                                 6,000           0       6,000       2,491.47            .00       3,508.53   41.5% 
001 -20-70-7021-0000-000-515200-                        PARTTIME WAGES & SALARIES
                                                41,385           0      41,385      17,992.88            .00      23,392.12   43.5% 
001 -20-70-7021-0000-000-531000-                        PROFESSIONAL FEES & SERVICES
                                                28,080           0      28,080      20,080.28       1,014.00       6,985.72   75.1% 
001 -20-70-7021-0000-000-541000-                        PUBLIC UTILITIES
                                                11,000           0      11,000       5,679.77       5,320.23            .00  100.0% 
001 -20-70-7021-0000-000-541100-                        WATER & SEWER CHARGES
                                                   800           0         800         307.54         492.46            .00  100.0% 
001 -20-70-7021-0000-000-543000-                        REPAIRS & MAINTENANCE
                                                 1,500           0       1,500         730.62         969.38        -200.00  113.3%*
001 -20-70-7021-0000-000-552100-                        LIABILITY INSURANCE
                                                73,000           0      73,000      80,411.45            .00      -7,411.45  110.2%*
001 -20-70-7021-0000-000-553000-                        TELEPHONE
                                                 4,000           0       4,000       2,283.44       1,716.56            .00  100.0% 
001 -20-70-7021-0000-000-553100-                        POSTAGE
                                                   600           0         600         106.38            .00         493.62   17.7% 
001 -20-70-7021-0000-000-557700-                        ADVERTISING
                                                 8,000           0       8,000         898.53         860.00       6,241.47   22.0% 
001 -20-70-7021-0000-000-561800-                        PROGRAM SUPPLIES
                                                 2,500           0       2,500       1,939.87          35.37         524.76   79.0% 
001 -20-70-7021-0000-000-562200-                        NATURAL GAS
                                                 3,200           0       3,200       1,258.92       1,941.08            .00  100.0% 
001 -20-70-7021-0000-000-569000-                        OFFICE SUPPLIES
                                                 2,000           0       2,000       2,108.22         954.60      -1,062.82  153.1%*
001 -20-70-7021-0000-000-581120-                        CONFERENCES & MEMBERSHIPS
                                                 7,500           0       7,500       6,905.50         465.00         129.50   98.3% 
001 -20-70-7021-0000-000-583120-                        ARTS & CULTURE COMMISSION
                                                15,000           0      15,000       4,185.38         921.10       9,893.52   34.0% 
001 -20-70-7021-0000-000-589100-                        MISCELLANEOUS
                                                     0     212,493     212,493      13,391.95      99,053.87     100,047.39   52.9% 

     TOTAL PARKS ADMINISTRATION                182,695     212,493     395,188      94,205.19     113,743.65     187,239.37   52.6%
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  FOR 2024 13

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
001      GENERAL FUND                          APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

     TOTAL GENERAL FUND                        182,695     212,493     395,188      94,205.19     113,743.65     187,239.37   52.6%

                           TOTAL REVENUES     -423,330           0    -423,330    -247,526.00            .00    -175,804.00
                           TOTAL EXPENSES      606,025     212,493     818,518     341,731.19     113,743.65     363,043.37
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  FOR 2024 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

                              GRAND TOTAL      182,695     212,493     395,188      94,205.19     113,743.65     187,239.37   52.6%

                                         ** END OF REPORT - Generated by Joshua Medeiros **                                         
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  FOR 2024 13

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
001      GENERAL FUND                          APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

0017022 PARKS GROUNDS & FACILITIES         

001 -20-70-7022-0000-000-450311-                        MUZZY FIELD RENTALS
                                               -30,000           0     -30,000     -29,515.00            .00        -485.00   98.4%*
001 -20-70-7022-0000-000-450321-                        RENTALS
                                               -20,700           0     -20,700     -10,473.50            .00     -10,226.50   50.6%*
001 -20-70-7022-0000-000-450322-                        CONCESSION & MISC
                                                -7,000           0      -7,000         -50.00            .00      -6,950.00     .7%*
001 -20-70-7022-0000-000-450400-                        MISC CHARGES FOR SERVICES
                                                     0           0           0        -100.00            .00         100.00  100.0% 
001 -20-70-7022-0000-000-514000-                        REGULAR WAGES & SALARIES
                                             1,097,545      34,855   1,132,400     554,279.99            .00     578,120.01   48.9% 
001 -20-70-7022-0000-000-515100-                        OVERTIME WAGES & SALARIES
                                               120,000       3,600     123,600      58,242.75            .00      65,357.25   47.1% 
001 -20-70-7022-0000-000-515200-                        PARTTIME WAGES & SALARIES
                                                50,500           0      50,500      22,867.36            .00      27,632.64   45.3% 
001 -20-70-7022-0000-000-541000-                        PUBLIC UTILITIES
                                                78,000           0      78,000      47,795.04      30,204.96            .00  100.0% 
001 -20-70-7022-0000-000-541100-                        WATER & SEWER CHARGES
                                                45,000           0      45,000      37,416.04       7,583.96            .00  100.0% 
001 -20-70-7022-0000-000-542140-                        REFUSE
                                                16,000           0      16,000       5,354.92       4,120.48       6,524.60   59.2% 
001 -20-70-7022-0000-000-543000-                        REPAIRS & MAINTENANCE
                                                60,000           0      60,000      21,409.84      39,307.83        -717.67  101.2%*
001 -20-70-7022-0000-000-543100-                        MOTOR VEHICLE SERVICE & REPAIR
                                                11,000           0      11,000       5,731.05      12,409.50      -7,140.55  164.9%*
001 -20-70-7022-0000-000-561400-                        MAINT SUPPLIES & MATERIALS
                                                95,000           0      95,000      35,325.20      66,707.37      -7,032.57  107.4%*
001 -20-70-7022-0000-000-562100-                        HEATING OIL
                                                18,000           0      18,000       5,004.44      13,297.54        -301.98  101.7%*
001 -20-70-7022-0000-000-562600-                        MOTOR FUELS
                                                37,000           0      37,000      16,307.43         500.00      20,192.57   45.4% 
001 -20-70-7022-0000-000-563000-                        MOTOR VEHICLE PARTS
                                                21,000           0      21,000       9,499.01       8,856.95       2,644.04   87.4% 
001 -20-70-7022-0000-000-563100-                        TIRES
                                                 3,500           0       3,500         119.00       3,381.00            .00  100.0% 
001 -20-70-7022-0000-000-570905-                        SMALL EQUIPMENT
                                                10,000           0      10,000       5,041.39       7,108.61      -2,150.00  121.5%*
001 -20-70-7022-0000-000-581120-                        CONFERENCES & MEMBERSHIPS
                                                 4,000           0       4,000       4,018.02            .00         -18.02  100.5%*
001 -20-70-7022-0000-000-581200-                        VANDALISM
                                                 4,000           0       4,000         414.50         550.00       3,035.50   24.1% 

     TOTAL PARKS GROUNDS & FACILITIES        1,612,845      38,455   1,651,300     788,687.48     194,028.20     668,584.32   59.5%
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https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=116ixH74G5eJKTO5U0JnA0RL6ZLmb%2BXlhWTJxUiUmvEu8sYiGLnVYhdJT%2Fa4rpJO
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6yLOZmpJoJS9g9KlVmSMj%2Fr%2BShM7A68VblWQhO6VB9MQh0xoXbmXdXjpyFUo0RTa
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UGu8m0%2F49RhNG3rB4zXV5NsgrL2C6DzWjikHAvYRmpwEm6mi3k5Q6CdQySgcuN3N
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eFta5cYn5mSfvgYUx0hGbcor5ADb1BPTd%2FgeK7Lua5lV0Fw24RNn1zQuY%2Bs5NJCJ
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=47%2B35x3EOGqqUAORNukKAZyyY8WYYohZSQCgOTrRz7LQK2GJSZ7lfGQIanb2CREE
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RM6e44EO9LQUkxlv9HCwb34Y5F3x6%2BTVk4EiXartJolGbXM6HY7A2oqTAbm0Hp8X
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FMKH2%2BcLyG3qhGoPUStYeeNEJG9Hn6aD3NkjJOvlLJTdkY73bov2PdPn5PAsd0TC
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rd%2BRApYQIA9zr5JYgLGWGx4HWIl8ZuH226x7LkX5KsCEJRQYb8aMl6g1fqJ2eFN8
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GxVIBcTGN%2Buwu9vLu3W5K2n30afD%2FKCFPeiVPaoomYX7RtvodF8UmLlqKAlldHPQ
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rd75w8KsRNND4yMjZf6t9KyyMJ2PpFPrnlbfwt7MfTBKdpO88RRliW3UgcG7SNxz
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VZEP5KbjMa9YfQgUar2iYEagHeONTOx3VROuLUPhYoNmPIC3LNhUs4R5xMROj15Q
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CAbJPyZtTnQyVAt%2FO%2Fvu4ynH5Xk6yooKnHC%2Fj2Xm%2B43oto9REo62UH35WX3e4pWT
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w7R31Ez3oEAzHH6UvCZ8DzzyiExhOWFJnEEZnUNqbUOeaZCxIZW523nwAHW7%2BApn
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TmEDuOzN9VlHWQH%2BTGPvvfAQrh0%2ByxFpyKnrBrBHkPv%2Bk%2BdQXHn3IgKtVsQgJP8k
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8EbJrQdO72NWA69wZVAM6q%2FE7Q9ytLELeKIqflB64WicVP33oGHOzAKv%2FUdDCwow
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M6416SqGSjj4tY%2BIoRemgWzGQQUvKrfscpssL1n%2BGywxugmpstCJs5axY3jiJbF1
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hsf3126xgKusSXXzRKINv5nZICA0zyj1ZnMmrM22GuhQLQkXiWRu7zQY9EHwf12r
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=59XS8gCN30bCMyp4sefC1eeoIc%2B4PTpE2U1JGdVozuIdLO981ny2TTyF%2BidEeqwy
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XReLMiozTRPnIV%2BR9uG6RKkNK59r9O%2FhmuUoYBCxkKfjxlsvWHPb%2BAbdsO1e6vRp
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wn%2Bo6Q0LMuEnrkZb2u4MJ0O8ErUoy5HX7q7JEbDcXCBW1SIi3m107Jhja%2F0BOtjr
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ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
001      GENERAL FUND                          APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

     TOTAL GENERAL FUND                      1,612,845      38,455   1,651,300     788,687.48     194,028.20     668,584.32   59.5%

                           TOTAL REVENUES      -57,700           0     -57,700     -40,138.50            .00     -17,561.50
                           TOTAL EXPENSES    1,670,545      38,455   1,709,000     828,825.98     194,028.20     686,145.82
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                              GRAND TOTAL    1,612,845      38,455   1,651,300     788,687.48     194,028.20     668,584.32   59.5%

                                         ** END OF REPORT - Generated by Joshua Medeiros **                                         
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CITY OF BRISTOL

YEAR-TO-DATE BUDGET REPORT

Report generated: 01/10/2024 18:20
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Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2024 13

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
001      GENERAL FUND                          APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

0017023 RECREATION                         

001 -20-70-7023-0000-000-450105-                        PROGRAM FEES
                                              -293,000           0    -293,000    -234,656.83            .00     -58,343.17   80.1%*
001 -20-70-7023-0000-000-514000-                        REGULAR WAGES & SALARIES
                                               137,280           0     137,280      64,182.72            .00      73,097.28   46.8% 
001 -20-70-7023-0000-000-515100-                        OVERTIME WAGES & SALARIES
                                                   500           0         500       1,031.61            .00        -531.61  206.3%*
001 -20-70-7023-0000-000-515200-                        PARTTIME WAGES & SALARIES
                                               342,000           0     342,000     222,099.76         511.40     119,388.84   65.1% 
001 -20-70-7023-0000-000-531000-                        PROFESSIONAL FEES & SERVICES
                                               125,000           0     125,000      87,419.93      22,732.00      14,848.07   88.1% 
001 -20-70-7023-0000-000-561800-                        PROGRAM SUPPLIES
                                                32,000           0      32,000       4,008.80      14,011.72      13,979.48   56.3% 
001 -20-70-7023-0000-000-581120-                        CONFERENCES & MEMBERSHIPS
                                                 1,250           0       1,250       1,310.00            .00         -60.00  104.8%*

     TOTAL RECREATION                          345,030           0     345,030     145,395.99      37,255.12     162,378.89   52.9%

     TOTAL GENERAL FUND                        345,030           0     345,030     145,395.99      37,255.12     162,378.89   52.9%

                           TOTAL REVENUES     -293,000           0    -293,000    -234,656.83            .00     -58,343.17
                           TOTAL EXPENSES      638,030           0     638,030     380,052.82      37,255.12     220,722.06
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https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=plI5b%2BlhTQnEnTRk8EzPuWkkpiHAuvFb0NqBPZrI8xh4XBWNqAG3c8I2rOxHPkha
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PlYrE51jDuKr%2Fi6urRYLptNM8lQuLU2MTheYepEQ8rVkaXvN3f49boEslMklc%2F6Q
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BJp4r5ywVUK%2BdFIWcwbbNsRNfhXivo%2FwT5YjZPtVO7XiSmDBJDM4zlHMYZeagdm%2F
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RyaE5BTHByrZHIGMks0dTM89QrlVirRn3JmM2JWrmSV2PUIOuuqCt82C7vAmEb%2F5
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o5UrKRqf5KZxIRP%2B8h7tSXM6cp7Mevxl67aNwcprUN3CW2uIjTMBZD%2B4b9utbTgI
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B6xLIRg4CT9MR4xBn8pQ7qL7Ro6XMh2CBF5gbCqkIj8PJqSpoq6zNp8POsKUZNsQ
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MQ91ywL7B2Kf9dn0mKv0Ep%2BnZy7iQhKoJfFhjaiB%2BaDH1yQP8%2BJOcOcnS9LL%2BZgw
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                              GRAND TOTAL      345,030           0     345,030     145,395.99      37,255.12     162,378.89   52.9%

                                         ** END OF REPORT - Generated by Joshua Medeiros **                                         
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  FOR 2024 13

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
001      GENERAL FUND                          APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

0017024 AQUATICS                           

001 -20-70-7024-0000-000-450103-                        POOL CHARGES
                                              -203,500           0    -203,500    -149,864.50            .00     -53,635.50   73.6%*
001 -20-70-7024-0000-000-514000-                        REGULAR WAGES & SALARIES
                                               224,655           0     224,655     110,126.10            .00     114,528.90   49.0% 
001 -20-70-7024-0000-000-515100-                        OVERTIME WAGES & SALARIES
                                                 5,000           0       5,000       2,885.65            .00       2,114.35   57.7% 
001 -20-70-7024-0000-000-515200-                        PARTTIME WAGES & SALARIES
                                               475,000           0     475,000     277,857.48            .00     197,142.52   58.5% 
001 -20-70-7024-0000-000-531000-                        PROFESSIONAL FEES & SERVICES
                                                 8,500           0       8,500       2,904.20       2,892.50       2,703.30   68.2% 
001 -20-70-7024-0000-000-541000-                        PUBLIC UTILITIES
                                                45,000           0      45,000       7,093.96      37,906.04            .00  100.0% 
001 -20-70-7024-0000-000-541100-                        WATER & SEWER CHARGES
                                                18,000           0      18,000       8,990.91       9,009.09            .00  100.0% 
001 -20-70-7024-0000-000-543000-                        REPAIRS & MAINTENANCE
                                                30,000           0      30,000       5,723.48      17,343.75       6,932.77   76.9% 
001 -20-70-7024-0000-000-561400-                        MAINT SUPPLIES & MATERIALS
                                                20,000           0      20,000      18,544.52       8,530.44      -7,074.96  135.4%*
001 -20-70-7024-0000-000-561800-                        PROGRAM SUPPLIES
                                                15,000           0      15,000       3,532.24       8,850.00       2,617.76   82.5% 
001 -20-70-7024-0000-000-562100-                        HEATING OIL
                                                 6,000           0       6,000       1,993.62       4,006.38            .00  100.0% 
001 -20-70-7024-0000-000-562200-                        NATURAL GAS
                                                37,000           0      37,000      13,269.50      23,730.50            .00  100.0% 
001 -20-70-7024-0000-000-581120-                        CONFERENCES & MEMBERSHIPS
                                                 2,500           0       2,500       3,306.36            .00        -806.36  132.3%*

     TOTAL AQUATICS                            683,155           0     683,155     306,363.52     112,268.70     264,522.78   61.3%

     TOTAL GENERAL FUND                        683,155           0     683,155     306,363.52     112,268.70     264,522.78   61.3%

                           TOTAL REVENUES     -203,500           0    -203,500    -149,864.50            .00     -53,635.50
                           TOTAL EXPENSES      886,655           0     886,655     456,228.02     112,268.70     318,158.28
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https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uSCpESlpf%2BBSFtwClbcWdDglon4tPRDGQL%2FVUFX%2BcYGMvdeWDyiLdjT7KI8uVzxG
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wHvDjHdgqrr8O2DnoFWzj%2BIuYCrqnnXZ4ngDUcUSAV8ZwVwicEEfHamXb3%2BSmK1f
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BQj6I27ls40EMp56Ei0Jkiq2hCjCV18DkpEsqe56TJAw3qnRKuqqqunFc1YU0kkb
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A5fAVkXpE68uvU25afjzktMevHqC0rREfUjwrlbPqu6rWmfMujrksbeeOzTcWF4F
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ygXagWbIktFSYk8xxuLJX3Dy4t3ywrNPF7hcFuY99p8BwQtdpTSAUegh0pt1GGK4
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qu91NOobo0rjt0Xma9Lbp3YizshGLWFhvQzJAGS4np4X65VJZC2HN0t4Jsr4GTpE
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6w7NT6SBSeqVdfSKKjcGYiPSXI6tcIJL19bt006WNJtE484pzgcqwv%2FUje5m0csz
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TIeDrk1IIHN2LCkVQpvGYkCMDNXkuN9Y59bV5IOeQ5tRNRTlq%2FXbTz3BHrQjxSLa
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6XB0%2BAD3E5M9SIv40sZtR7ymm2sHwA3sAapDcKkdldIVxcSXCPrYnfbiVUaMLeul
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5FNnyPUGMNAjIQ%2BEdZup23aVFj49NiQJNwPju5%2BxWuLVVAn0rCp%2F57TWIEEcwd7c
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nwcy%2BQB0%2FwUILnTq3J20i%2BdrowyIcXQ0KCrF7UG6Ou%2BUx%2FUhmxgfcgd5TQWTCsWy
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xt84QQecfLhk7UaCxurBnLtNyH7x9TLv1o%2F0aotRdDURLoltKUZqritiLqoHvOvd
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Id8ximKmpiFg1iSmSI9uFoPXJtsoq9mAUmepWEQ%2F4Odq3ZEdDXDui87NpEBmm2Rw
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                                               APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

                              GRAND TOTAL      683,155           0     683,155     306,363.52     112,268.70     264,522.78   61.3%

                                         ** END OF REPORT - Generated by Joshua Medeiros **                                         
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Roles & Responsibilities of the Board of Park Commissioners and Department Staff 

 

Board of Park Commissioners  Superintendent & Staff 

• Annually reviews and approves the 
department Policy Manual. Makes 
recommendations for policy change as 
appropriate.  

• Annually reviews, provides input and 
approves the Superintendent’s budget 
request and capital planning requests. 

• Advocates for the department with the 
general public and at city meetings as 
appropriate. 

• May volunteer and assist at department 
special events and functions. 

• Serve as ambassadors of the department by 
promoting the positive benefits of parks and 
recreation to the greater community. 

• Approves the Superintendent’s requests to 
utilize the Friends of Bristol Parks and 
Recreation Fund through the Main Street 
Community Foundation for projects and 
initiatives.  

• May approve new large scale special events 
that involve park closures or closures of the 
Veterans Memorial Boulevard and Muzzy 
Field.  

• Approves long term leases of park fields and 
recreational spaces.  

• Approves requests from the Superintendent 
and/or makes recommendations to utilize 
the Page May Rockwell Trust B for major 
repairs or improvements to Page Pool. 

• Provides input into the Parks and Recreation 
master plans.  

• May serve on sub-committees or working 
groups on various issues as directed by 
Superintendent and/or the Mayor.  

• May provide input into the selection process 
of the Superintendent in the event of a 
vacancy upon the request of the Mayor. 
 

• Directs the day to day operations of the 
Parks, Recreation, Youth and 
Community Services department 
(BPRYCS).  

• Oversees and directs the work of 
division supervisors across 6 divisions 
including Administration, Parks 
Maintenance, Recreation, Aquatics, 
Youth/Community Services, and Arts & 
Culture.  

• Oversees department projects and 
reports the status monthly to the Board. 

• Develops policy recommendations to 
the Board. 

• Sets the department’s goals, objectives 
and priorities for the year as directed by 
the Strategic Plan. 

• Prepares, presents and monitors 
department operating budget request 
and capital planning request. 

• Responsible for all aspects of 
department personnel including hiring, 
firing, promoting, evaluating and 
training. 

• Establishes recreation program 
calendar, services and fee structures 
based on community needs, trends and 
business practices.  

• Manages the use of city parks and 
facilities including approving permit 
requests from outside groups in 
alignment with board policy. 

• Prepares marketing materials to 
communicate the programs, services 
and facilities of the department with the 
public. 

• Interacts across interdepartmental lines 
to leverage resources including Police, 
Public Works, Board of Education, and 
Comptroller’s office. 
 

*The lists are not meant to be all inclusive but rather to illustrate and differentiate the role of a policy 
board and the work of the department’s Superintendent and staff.  
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CITY OF BRISTOL 
CONFLICT OF INTEREST ACKNOWLEDGEMENT 

I, ______________________________ .have read Section 6 of Chapter One of the Charter  of the City of 
Bristol, entitled Ethics Board and Conflicts of Interest, as well as Article V of Chapter 2 of the Code of 
Ordinances of the City of Bristol, Connecticut. I am aware of my duties and obligations under these 
provisions, and more particularly my duties and obligations with respect to Conflicts of Interests under 
these provisions and agree to disclose the same and take appropriate actions when presented with a 
conflict. 

Whenever any person appears before this board who has actively participated in appointing or 
recommending me to this board, I will: 

(1) Disclose such participation for the purpose of the record; and

(2) Decide whether or not I can sit impartially, and so state for the purpose of the record.

Moreover; should ·1 have a financial or personal interest, either individually or as a member of any 
group that has a financial or personal interest, direct or indirect, in any contract; transaction or decision 
of this board, I shall immediately disclose that interest to the board. I shall then vacate the chamber and 
refrain from voting upon or otherwise participate in the making of said contract, transaction or decision. 
And I shall within seven (7) calendar days from the date of said disclosure, file a written disclosure of my 
interest with the town and city clerk in the form and manner of the attached. 

For the sake of transparency I voluntarily disclose that: 

• I, my spouse, or my dependents have ownership interests in the following properties located in
the City of Bristol:

• I, my spouse, or my dependents have ownership interests in the following non-publically traded
businesses that conduct may conduct, or have conducted within the past FIVE years business
with the City of Bristol:
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• I, my spouse, or my dependents have assets in excess of $50,000 managed by the following
entities that conduct business with the City of Bristol:

I further agree to execute this Acknowledgement annually. 

Signed on this _________ day of _________________________ 20_____. 

______________________________ 
Member 
[Signature] 
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51 High Street, Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov  
 

To learn more about the City of Bristol’s Parks, Recreation, Youth & Community Services Department; visit us at www.Bristolrec.com 
 Join the conversation @BristolCTParksandRecreation on Facebook & @bristolctparksrecservices on Instagram 

 

2024 All Heart Parks Advocate of the Year Award Program 

The City of Bristol is celebrating its second All Heart Parks Advocate of the Year Award. Mayor Jeffrey 

Caggiano, the Department of Parks, Recreation, Youth & Community Services, and the Board of Park 

Commissioners will be recognizing a volunteer(s) in the community that has made significant contributions to 

improving the quality of the Bristol park system. The award recipient will be honored at the 3rd Annual Dinner 

on the Diamond Fundraiser on May 11, 2024 from 5:00 - 8:00 PM at Muzzy Field. 

CRITERIA: 

Nominees for the All Heart Parks Advocate of the Year Award must meet the following criteria to be selected: 

 An advocate, volunteer, or unpaid official 

 An individual shall demonstrate outstanding contributions to parks and recreation in the form of land, 
money, services, equipment, in-kind labor or other relevant forms of donation or assistance rendered 

 An individual that has received financial compensation for services rendered (i.e. employee, vendor) 
shall not be eligible 

 Active commissioners and current elected city officials may not be considered for the award. Past 
commissioners and city officials may be considered 
 

Preference shall be given to Bristol residents when applicant credentials are equal, but non-residents that meet 

the other qualifications may be considered. 

 

The deadline for nominations is March 29, 2024. 

 

Nominations can be mailed to: 

Bristol Parks, Recreation, Youth and Community Services 

Attention: All Heart Parks Advocate Award 

51 High Street 

Bristol, CT 06010 
 

Emailed nominations can be sent to: 

Erica Benoit, Community Engagement Coordinator - Ericabenoit@bristolct.gov 

Subject Line: All Heart Parks Advocate Award 
 

The award recipient will be notified of their selection by April 22, 2024. 

 

Nominators are welcomed and encouraged to attend the event, tickets can be purchased from the below link: 

Dinner on the Diamond Fundraiser Tickets. 
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51 High Street, Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov  
 

To learn more about the City of Bristol’s Parks, Recreation, Youth & Community Services Department; visit us at www.Bristolrec.com 
 Join the conversation @BristolCTParksandRecreation on Facebook & @bristolctparksrecservices on Instagram 

All Heart Parks Advocate of the Year Award 

Awarded by: 

Mayor Jeffrey Caggiano, the Department of Parks, Recreation, Youth and Community Services, and the Board 

of Park Commissioners 

Please be sure to fill out the application completely. This is an award of distinction; the description of the 

contributions made by the nominee must be clear and quantifiable. 

 

Nominator Information:  

Individual/Organization Name: 

Contact Person (First and Last Name): 

Contact phone Number:  

Contact Email:  

Nominee Information:  

Individual Name:  

Phone Number: 

Email:  

Full Address:  

Categories of Contributions (select all that apply): 

 Land 

 Money 

 Services 

 Equipment 

 In-Kind Labor 

 Other Donation
 

Dates of contribution and/or number of hours volunteered (if applicable): 

 

Please include a photo of the nominee to be featured during the award ceremony at the Annual Dinner on the 

Diamond Fundraiser. 
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51 High Street, Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov  
 

To learn more about the City of Bristol’s Parks, Recreation, Youth & Community Services Department; visit us at www.Bristolrec.com 
 Join the conversation @BristolCTParksandRecreation on Facebook & @bristolctparksrecservices on Instagram 

 

Describe in detail the significant contributions made by this individual to improve the quality of the Bristol park 

system:  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Thank you for your nomination and recognizing the outstanding parks advocates in Bristol! 
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REQUEST FOR PROPOSALS 
 

FOR 
 

The Land and Water Conservation Fund  

Outdoor Recreation and Legacy Partnership Program 
 
 
 
 

Posted Date:  December 01, 2023 
Proposal Due Date:  11:59 PM, March 01, 2024 

 
 
 
 
 
 
 
 
 

DEEP LWCF Contact:  Cameron Clegg at 
Cameron.Clegg@ct.gov  
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Full NPS Notice Of Funding Opportunity (NOFO) found HERE 
 

I. Introduction 
 

The Connecticut Department of Energy and Environmental Protection is pleased to announce 
this funding opportunity through the Federal Land and Water Conservation Fund (LWCF) 
Outdoor Recreation Legacy Partnership (ORLP) Program. This initiative can provide up to 50% 
matching for eligible projects (minimum award - $300,000, maximum award - $15,000,000) that 
target the improvement of recreational opportunities within underserved communities. 

 
Background & Purpose: 

 
Created in 2014 by the National Park Service (NPS), the ORLP Program is a nationally 
competitive grant program wherein states (in partnership with municipalities and federally 
recognized Indian tribes) can submit proposals for land acquisitions or improvements that will 
provide or significantly improve recreational opportunities in economically disadvantaged 
communities.  This initiative is consistent with the purposes and requirements of the LWCF Act 
and the LWCF Manual. 

 
In Perpetuity Requirement: 

 
As a condition of this grant funding, the NPS requires that language be recorded against the 
deed of the assisted park/recreation property advising that the property was acquired and/or 
developed with Federal funds from the LWCF and that the property must be preserved for 
outdoor recreation uses in perpetuity and cannot be converted to any use other than public 
outdoor recreation use without the written approval of the Secretary of the Interior. Before 
seeking a LWCF grant, project sponsors should carefully consider their ability and willingness to 
comply with this provision of the law.  

 
II. Applicant and Project Eligibility 

 
A. APPLICANT ELIGIBILITY 

 
In accordance with the LWCF Act, only the State’s lead agency for the program (in this instance, 
DEEP), may apply to the Federal Government for ORLP grants.  DEEP is seeking proposals from 
eligible subrecipients (AKA project sponsors).  Those include the following in the state of 
Connecticut: 

• Cities or towns with a population of at least 30,000 people (based on the 2020 Census) 
• Federally recognized Native American Tribes located within a city or town of at least 

30,000 people; and 
• Regional Planning Groups applying for a project within a city or town with a population 

of at least 30,000 people  
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Any applications submitted directly to the Federal Government by entities other than the 
State Lead Agency for LWCF will not be considered.  Individuals, nonprofit organizations, and 
other private entities are not eligible as applicants or sub-recipients. 

 
B. PROJECT ELIGIBILITY 

 
The ORLP Program is designed to provide recreational opportunities to economically 
disadvantaged communities.  Therefore, there are a number of criteria that project proposals 
must meet in order to be considered eligible for these awards. Projects must: 

• Meet recreation goals as identified in Connecticut’s State Comprehensive Outdoor 
Recreation Plan 2024-2029 (SCORP). Projects must align with at least one priority within 
SCORP. 

• Be located within an incorporated city (or town) having a population of 30,000 or more, 
and 

• Be located within a community (Census tract) that is determined to be disadvantaged 
per the Climate and Environmental Justice Screening Tool Project area must be located 
within a tract marked as disadvantaged. 
 

 
III. Award Information and Cost Match 
 

Estimated Total Funding for this award round is $224,145,000.  Awards will range based on the 
project, with a minimum award of $300,000, and a maximum of $15,000,000.  It is expected that 
40 projects will be selected for award.  Awards will be made upon NPS’ final review and approval 
of the full application.  LWCF ORLP awards are given as grants to the State Lead Agency, then the 
State Lead Agency grants a sub-award to subrecipient which sponsored the project. 

 
Awards are given at a rate of 1:1 match funding for projects, with applicants/subrecipients 
providing matching contributions totaling 50% of the project total.  Eligible match contributions 
are to be outlined in the Budget Narrative, and can include: 

• Cash 

• In-kind contributions of land 

• Materials 

• Volunteer services 

Matching share must be secure or firmly committed at the time of application and be confirmed 
in a signed letter from the donor describing the type and amount of contribution.  If matching 
funds exceed the 1:1 requirement, the Budget Narrative must indicate how the additional funds 
and in-kind contributions will be used.   
 

IV. Submission Information 
 

A. APPLICATION SUBMISSION TIMELINE/INFORMATION 
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The State will make an initial determination about which applications to submit to the NPS for 
consideration in the national competition.  As such: 
 
The State submission deadline is earlier than the Federal ORLP submission deadline. 

 
This allows for the State’s LWCF review board to conduct the initial review of proposals for 
completeness and eligibility requirements. If deemed complete and eligible, DEEP will evaluate 
and prioritize proposals according to the criteria used for the competition. Based on this 
evaluation DEEP will choose the top projects for submission to NPS.  If your project is chosen for 
submission, DEEP will provide constructive feedback and allow time for applications to be 
improved prior to submission to the NPS, increasing their chances of being selected for funding. 
 
PLEASE NOTE:  DEEP will review projects on a rolling basis for completeness and eligibility.  The 
earlier DEEP receives an application, the sooner DEEP can start the required reviews. 
 

       RFP Official Announcement: December 01, 2023 
 

       Projects must be submitted to CT DEEP no later than: 11:59PM March 01, 2024 
 

DEEP Final Selection of Projects to be Submitted to NPS: By or Before March 15, 2024 
 

       DEEP Final Submission Deadline to NPS: 11:59 PM Tuesday, April 30, 2024.  
 
 For Questions and to Submit Applications: Email Cameron Clegg at Cameron.clegg@ct.gov 

 
 

B. NPS ANTICIPATED ANNOUNCEMENT 
 
NPS selected projects will be announced November 1, 2024.  Selected projects must submit 
a full application for NPS final review within one year of the announcement (Nov. 01, 2025) 
to remain eligible for funding. 
 

V. Application Requirements 
 

MULTI-STEP APPLICATION PROCESS 
 
The application process for ORLP is Multi-Step: 

1. DEEP receives proposals from eligible subrecipients and determines eligibility of 
proposals.  DEEP Staff work with subrecipients to produce complete and high-quality 
applications for submission to NPS by the State. 

2. Each NPS submitted application is reviewed and scored by an independent merit 
panel and technical reviewers. 

3. Based on the reviews of an independent merit panel, the Director of the NPS 
determines which projects are selected and invited to submit a full application for NPS 
review. 
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4. The State will work with subrecipients on NPS selected projects to prepare a full 
application (NOFO pg. 15-16) for NPS’ final review and funding determination. A full 
application will require additional disclosures, forms, and information; including, but 
not limited to: 

• Conflict of Interest Disclosure  

• Uniform Audit Reporting Statement  

• Disclosure of Lobbying Activities  

• Overlap or Duplication of Effort Statement  

• Additional/Other Budget information 

• Federal NEPA Review and Cultural Compliance 

• Financial Capability and Evaluation of Risk 
 

-Final applications (listed in Step 4 above) must be submitted to NPS within 
one year of the NPS public announcement of the project’s selection to remain 
eligible for funding. 
 
Selected projects will be issued a Notice of Award by NPS and subrecipients 
will need to sign a contract with DEEP.  No project work or cost should be 
incurred until subrecipients have received Notices of Award from NPS and 
signed contracts with DEEP. 
 

FEDERALLY REQUIRED INITIAL PROPOSAL ELEMENTS (NOFO pg. 11): 
 

Applications for this grant program require a number of forms and supporting documents,        
listed below.  Further detailed instructions for each element are listed in the Updated Notice         
of Funding, with specific pages called out after each element. Standardized federal submission 
forms will be filled out by the State for submission to NPS. 
PLEASE NOTE:  Supporting document page limits are absolute, with no exceptions. Information 
beyond the page limit for specific elements will NOT be reviewed. 

 
 
1. Standard Form - Project Abstract Summary 
2. Project Narrative (max 10 pages, 12-point font) to include the following: 
 A) Project Data Page (1 page, NOFO pg. 12) 
 B) Project Overview (2 pages, NOFO pg. 13) 
 C) Responses to the Project Criteria (remaining pages, NOFO pg. 13; 19-20) 

 
It is HIGHLY RECOMMENDED by DEEP and NPS that subrecipients’ Project Narrative include 
sections labeled by criterion and bulleted topic detailed in the NOFO, page 19. 

 
3. Budget Narrative (max 5 pages, including tables, NOFO pg. 14)  

• Budget items should be $25,000 or less for breakdown. 

• Contingency costs (up to 10%) are allowed with explanation and justification. 

• Pre-Award costs (up to 3 year prior to the listed start date) are also allowed. 
4. Project Timeline (max 1 page, NOFO pg. 15) to complete the tasks/activities under the proposal. 
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5. Photos provide context such as current site conditions, the surrounding environment, etc. 
6. Maps (2 minimum, NOFO pg. 11) 

a.  Map (or Aerial Photo) Delineating Project Area and Proposed Boundary - must clearly 
indicate area to be acquired and/or developed, as well as the proposed boundary of the 
larger park/recreation area that would be subject to the perpetual protection provisions of 
the LWCF Act (54 U.S.C. 200305(f)(3)), all known outstanding rights and interests in the 
area held by others, total acres within the boundary(ies), and a north arrow. 

b. Plan or Sketch of the Site Features identifying location of planned recreational improvements 
and other features such as where the public will access the site, parking, etc. 
7. Letters of Support Documenting Secured Contributions/Matching Share clearly stating 
the amount and type of contribution.  Contributions from project sponsor must also be confirmed. 
8. General Letters of Support (Optional)  
9. Feasibility Report (If available) 
10. SHPO Determination of Effect Letter (if available) 
11. Environmental Species Reviews 

A.  NDDB Determination letter or Confirmation of Submission (NDDB Information) 
B.  Confirmation of IPaC Report Submission to USFW (IPaC Website) 
 

VI. ORLP 2024 Project Priorities and Scoring Criteria 
 

A. NPS PROGRAM COMPETITION PRIORITIES (NOFO pg.5) 
 

This competition will prioritize the selection of projects that: 

• Are Nature-Based Projects (5 Point Bonus) – These projects create green and 
blue spaces, increase tree cover help to cool the air, reduce pollution, and have 
positive effects on mental and physical health. Nature-based projects are those 
where nature is a major element of, or strongly supports, the proposed 
recreational activity. 

• Expand public-private partnerships to leverage matching share resources (e.g. 
money or donated lands, supplies or services); 

• Provide economic benefits to the local community (e.g. short or long-term jobs 
or stimulation to local business near the park);  

• Use sustainable design/materials; 

• Include site features that consider the needs of all demographics, and/or;  

• Involve the redevelopment of a blighted or distressed property. 
 
 

B.  SCORING CRITERIA (NOFO pg. 19-21) 
 

The NPS evaluates projects based on two criteria:  Project Merit and Technical Excellence.   
Criteria are weighted on a 50-point scale and graded according to the rubric on page 21.  The 
total point value of the criteria is 100 points. Fully explain how the project meets the criteria 
within Section C of the Project Narrative. A minimum of 4 reviewers will independently review 
each proposal, with all final scores compiled and averaged to create a final score.  All proposals 
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will be compiled into a ranked list.  Generally, proposals will be recommended in the ranked 
order. 
 

 
DEEP is committed to helping applicants produce complete and high-quality applications for 
submission to NPS.  Applicants are encouraged to reach out to DEEP with any questions related 
to any aspect of their applications.   
 
 
Please don’t hesitate to reach out to Cameron Clegg with any questions:  
Cameron.Clegg@ct.gov  
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