Board of Park Commissioners
Wednesday, October 21, 2020 at 6:00 pm
WEBEX
Special Meeting Agenda

Call to order
Attendance

Acceptance of meeting minutes
a. September 16, 2020 meeting minutes draft
Documents:
Attachment A

Public participation

Employee/Volunteer Recognition
a. Moment of silence for Ronnie Davis, former Park Maintainer
b. Recognition of the Recreation and Youth & Community Services collaboration for Fall Care

Superintendent’s Report
a. Superintendent’s Report to the Board of Park Commissioners as of October 16, 2020
Documents:
Attachment B
b. October YTD 2020 department financials
Documents:
Attachment C

Old business
a. Adoption of the 2020-2021 Department Policies and Operations Manual
Documents:
Attachment D
b. By Commissioners

New business:

a. New England Carousel Museum request to hold a Polar Plunge at Rockwell Park

b. Activitas and Pros Consulting’s presentation of their Draft Site Analysis and Preliminary
Recommendations

¢c. By Commissioners

Committee reports

a. Events Committee

b. Building & Maintenance Committee
c. Budget & Finance Committee

d. Diversity, Equity and Inclusion

e. City Council Liaison updates

10. Other business



Board of Park Commissioners
Wednesday, October 21, 2020 at 6:00 pm
WEBEX
Special Meeting Agenda

a. By Commissioners

11. Adjourn
Respectfully submitted,
Robin L. Klug, Board Secretary

Board of Park Commissioners
Hosted by Parks and Recreation

Wednesday, Oct 21, 2020 6:00 pm | 2 hours | (UTC-04:00) Eastern Time (US & Canada)

Meeting number: 132 920 4896

Password: ZHpxdHaR773
https://bristolct.my.webex.com/bristolct.my/j.php?MTID=m9023b2d100dd5bb335a99b4fecfle273

Join by video system
Dial 1329204896 @bristolct.my.webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Join by phone

+1-408-418-9388 United States Toll
+1-617-315-0704 United States Toll (Boston)
Access code: 132 920 4896



