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MEMORANDUM

DATE: January 10, 2024

TO:

Mayor Jeffrey Caggiano
Board of Public Works

FROM: Raymond A. Rogozinski, P.E., Director of Public Works

RE:

BPW January — Director’s Report

Attached, please find a summary report of the Department’s activities, issues, and concerns for the January 18, 2024 Board of Public
Works meeting.

1.

10.

11.

12.

13.

14.

Staffing: (95 DPW employees, Admin 6, Land Use 3, Eng 12, Bldg Main 8, Solid Waste 23, Streets 34, Fleet 9):
Administration Division — Fully staffed. Land Use Division - Fully staffed. Eng. Division — City Council approved to modify
Civil Engineer position job description, and modify Assist. City Eng position to hire an additional Civil Eng. The intent would
be to have two Civil Eng that upon obtaining PE license will advance to Assist City Engineers. DPW will coordinate with
Human Resources to fill position. Building Maintenance Division — Fully staffed. Streets Division: 2 vacant laborer positions.
Solid Waste — 2 laborer positions vacant (interviews conducted). Fleet Division — 1 vacant Mechanic Assistant Staffed. 6 DPW
staff members have missed work due to Covid.

Mem Blvd. Bridge: Lights and stone work complete, project substantially complete. The Park Board has expressed concern
with the lack of construction cleanup immediately adjacent to the bridge, presence of aluminum light poles, and backfilling in
the area of the electrical service modified to support the bridge lighting. The contractor has performed a portion of the cleanup &
backfilled the electrical service excavation area. DPW collected the aluminum pole. Pictures of the cleanup are attached. The
contractor is required to perform additional cleanup and loam and seed disturbed area.

Meadow St Parking Garage: The EV stations are not operational, due to a delay in Eversource installation of 3 phase power.
DPW investigating installation of cameras and exterior lighting between PD and garage. Approximate budget surplus is
$230,000.

Hope Street Parking Garage: Currently out to bid with opening on January 25, 2024. DPW anticipates $1,200,000 — 1,800,000
budget shortfalls. ARPA funds are NOT available to cover full anticipated budget shortfall. BOF approval of additional funding
required once bids received.

BLDG SHPO Grant: DPW received a $71,941 grant from SHPO associated with historic preservation (painting 51 High St).
The funds have been added to DPW’s City Building account.

Jerome Ave Bridge — Freeman Brook: Scheduled to bid Feb 1, 2024, with spring construction. Construction funding via
State/Local Bridge program at 50% reimbursement. Scheduled construction (April — Nov 2024) will require Jerome Ave traffic
detour between Mix/Maple and Shrub.

Asset Management: DPW Divisions (Bldg, Eng, Fleet, & Admin) have initiated Asset Management implementation.
Scheduled to be completed in May.

Snow Storm 1/6-7/24: DPW staff (28) worked from Saturday 1/6/24 to Monday 1/8/24 at 3:00 PM and used approximately
1,000 tons of salt. Water/Sewer assist (1) & Park Department (3) assisted. Contractors (16) provided assistance (typically 30
available). Cost of winter storm was approximately $256,600 (DPW staff $87,000, contractors (including Water/Sewer & Park
Dept.) $75,000, and salt $94,600). Snow operation FY2023-24 budget $1,165,500. The 1/6-1/8/24 snow storm accumulated 8-10
inches. The primary determining factor of winter operations cost is storm duration, timing of the storm (double time on Sunday),
and salt application. The City incurs high cost on long storms, such as ice storms, even if snow does not accumulate, if it lasts
long and and/or occurs on a Sunday.

Salt Dome — James P Casey: DPW’s salt dome on James P Casey Road scheduled to be repaired ($17,725), utilizing City
Building account funds.

EECBG Grant: DPW received $115,000 grant to use for energy conservation/initiatives. As a requirement of the grant, the City
has to update our Energy Plan. DPW will coordinate/assist Energy Commission.

City Council Jan Action: City council approved award of construction contracts (N. Main St Streetscape $2,175,251.50
Laviero, & Landfill Erosion Repairs $944,285 Yield Industries).

Landfill Solar: Proposed lease agreement from $28,000/year currently being reviewed by the City’s Corporation Counsel and
outside consultant.

Collins Road Storm Drainage: Preliminary plan prepared, easement required from New Britain Water to extend pipe all the
way to the Coppermine Brook.

NRCS Grant 396 Jerome Ave: NRCS grant to assist (purchase home at 396 Jerome Ave) is pending execution of revised
agreement. Based on information provided by NRCS, value of payment can be either current value or the value as it was the day
before the storm Oct 2020. Due to housing price increases, the value will be based on current house values. Property owner
confirmation pending to proceed.
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Land Use Regulations: Effective date of City Updated/revised Zoning regulations is 1/16/24. Updates/revisions are a
comprehensive/complete re-write of regulations. Additional revisions scheduled in the fall 2024. Link to new regulations:

https://ct-bristol2.civicplus.com/DocumentCenter/View/43749/BristolZoningDraft-112123

DPW also is in the process of re-mapping City-designated wetlands. Preliminary plan prepared by consultant currently being
reviewed by DPW Engineering.

City Hall Renovation/Addition: Approx. budget surplus will be $1,400,000. Punch list items remain, such as exterior door
operation (north & south entrance), supplemental furniture, council chamber podium microphone, and AV installation on 3
floor training. In addition, interior lights retimed to conserve energy, and EV station operation required.

Rain Event/Storm 1/9-10/23: City received over 4 inches of rain. Flooding of rivers closed E. Main St & Mix St (Tolland/
Coventry area). There were brief closures of Frederick St, Trout Brook Road, & Broad St. Collins Road & Sharon St did not
appear to flood. However, Brace Ave & O’Sullivan Drive flooded (run-off from City Street). Brace Ave & O’Sullivan Dr storm
drainage project currently under design. DPW CIP budget includes request for RIF in the amount of $720,000 to install storm
drainage on O’Sullivan.

Riverside & Park St Streetscape & Roadway Improvements: GM2 Engineering preparing preliminary design. Project
construction is funded with $12,500,000 DOT funding, and $6,200,000 CIF. DOT funds limited to Riverside Ave use. DPW and
ECD met with State to discuss/review CIF grant funding, and they appeared concerned with Riverside Ave construction
schedule of 2026. Park Street construction scheduled currently being evaluated, and can potentially move to spring of 2025.
Snow Removal Private Sidewalks: Sidewalks that are not shoveled in accordance with the City Ordinance are shoveled by
DPW. The initial complaint is directed to PD to investigate. Once notified by PD, DPW schedules snow removal and
coordinates liening of the property to re-coup cost.

Feel free to contact me with any questions or concerns at 860-584-6113.
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Raymond Rogozinski

Ray Rogozinski <rrogozinski@att.net>

From:
Sent: Thursday, January 11, 2024 11:.09 AM
To: Raymond Rogozinski
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MEMORANDUM

DATE: December 2, 2022

TO: Mayor Jeffrey Caggiano
Board of Public Works
FROM: Raymond A. Rogozinski, P.E., Director of Public Works

RE: Department of Public Works — Sidewalk Snow & Ice Policy/Procedures

In accordance with City Ordinance 21-23, property owners abutting a public roadway sidewalk are
required to clear the sidewalk of snow and ice within 12 hours after a storm ending between the hours
of 3:00 AM and 9:00 PM, and within 9 hours after a storm ending between 9:00 PM and 3:00 AM. For
the purposes of the ordinance, end of storm is defined as the end of precipitation, or in the event that an
emergency parking ban is established pursuant to Ordinance 14-39, end of storm shall be defined as the
end of the emergency parking ban.

All complaints associated with property owners’ failure to clear snow and ice from sidewalks are
directed to the Bristol Police Department to investigate. Once investigated, the Police Department
notifies Public Works of the violation, and Public Works clears the sidewalk. If the property owner is
available at the time of the Police investigation, the Police Department will issue a citation or warning.
Public Works documents conditions prior to, and after, the Department’s snow and ice removal using
time/date photographs. Public Works submits an invoice for work performed. Depending on the
Department’s workload, sidewalk clearing can occur either on overtime or regular time. A summary of
common complaints, along with DPW response, is provided below:

1. Property Owner Concern: Bristol Police provided notice and Public Works performed work
prior to the resident having an opportunity to clear the sidewalks. DPW Response: Sidewalks
were cleared to improve public safety. At the time of the Police investigation, sidewalks were
not cleared in accordance with City Ordinance, and an additional grace period of time would
increase safety risk.

2. Property Owner Concern: Public Works indicates that they cleared the sidewalks, however,
there is still snow and ice on them. DPW Response: Clearing sidewalks 24-48 hrs. after the
snow event is problematic. Snow turns to ice and DPW uses a large amount of salt to melt the
sidewalks.

3. Property Owner Concern: Public Works cleared the sidewalks and damaged the property
owner’s yard. DPW Response: DPW will loam and seed the area in the spring, however,
property owners are advised that they have a right to submit a claim.

4. Property Owner Concern: Public Works charges too much to clear sidewalks. DPW Response:
Clearing sidewalks 24-48 hours after storm is time consuming, however, our average cost is
$100-$150 per property.



5. Property Owner Concern: Public Works plowed the snow from the road onto my sidewalks.
DPW Response: Along a typical length of road, DPW acknowledges that snow from the road is
deposited on sidewalks, however, property owners are required to clear sidewalks. The
Department does clear large deposits of snow from intersections without charging the property
owner.

Once DPW performs the sidewalk clearing, an invoice is issued to the property owner. Surprisingly,
Public Works collects approximately 95% of billed amount (businesses pay at a higher rate than
residential properties). After 30 days, unpaid invoices issued by Public Works are forwarded to the
City’s Corporation Counsel for additional processing. The Corporation Counsel re-issues the bill, and if
not paid in 30 days, a lien is placed on the property.

A copy of the proposed policy/procedure is attached.

Please feel free to contact me with any questions or concerns at 860-584-6113.



CITY OF BRISTOL - PUBLIC WORKS

24.60 CITY SIDEWALKS SNOW & ICE COMPLAINT/SIDEWALK

CLEARING POLICY

1. Policy Name

24.60 City Sidewalks Snow & Ice Complaint/Sidewalk Clearing Policy

. Policy Statement

Pursuant to City Ordinance 21-23, property owners are responsible to clear snow and ice from
sidewalks located along City Streets abutting their property. Specifically, City Ordinance 21-23
requires property owners with sidewalks abutting a public roadway to clear the sidewalk of snow
and ice within 12 hours after a storm which ends between the hours of 3:00 AM and 9:00 PM and
within 9 hours after a storm which ends between 9:00 PM and 3:00 AM. For the purposes of the
ordinance, the end of the storm is defined as either the end of precipitation or in the event that an
emergency parking ban established pursuant to Ordinance 14-39, the end of a storm shall be
defined as the end of the emergency parking ban.

The primary purpose of City Ordinance 21-23 and this policy is to ensure that sidewalks
along City streets are cleared of snow and ice. The policy defines the procedure dictating when
the Department of Public Works will be utilized to clear sidewalks. The policy also includes
provisions to charge property owners who are in violation of City Ordinance 21-23 which
requires property owners to clear snow & ice from sidewalks. Obtaining reimbursement
ensures that general taxpayers will not incur the costs associated with property owner’s
violation of City Ordinance 21-23.

3. Polic

A Complaint of Snow/Ice on City Sidewalks: ALL COMPLAINTS OF SNOW OR
ICE ON SIDEWALKS LOCATED ALONG CITY STREETS SHALL BE
DIRECTED TO THE BRISTOL POLICE DEPARTMENT.

a. The Police Department address un-cleared sidewalks on a complaint-driven
basis. When a complaint is received, the Police Department investigates to
confirm that the sidewalks have not been cleared, and provides the Department
of Public Works with the addresses of the un-cleared sidewalks in question.

b. The Police Department investigation may or may not result in the property
owner being contacted or being issued a written citation or warning for un-
cleared sidewalks (violation of City Ordinance 21-23). However, the lack of
notice to property owners shall not relieve the property owner of the
responsibility to clear said sidewalks in accordance with the City Ordinance (the
purpose of this policy is to clear sidewalks of snow and ice in order to improve
safety).

c. The notice from the Police Department to the Department of Public Works that
sidewalks have not been cleared of snow & ice shall serve as authorization to the
Department of Public Works to initiate the removal of snow & ice from the
sidewalk.

XX.X City Sidewalks Snow & Ice Complaint/Sidewalk Clearing 12/7/22



d. The City recognizes that the Board of Education may have previously cleared
snow & ice from sidewalks along City streets in areas of City schools. The
purpose of the Board of Education’s policy was to ensure sidewalks were
cleared for students walking to schools. However, other than Board of Education
properties owned in fee, the Board of Education program to clear sidewalks
along City roads ceased in 2017 and is no longer in place. Property owners
abutting sidewalks previously cleared of snow & ice by the Board of Education
are currently subject to all provisions of City Ordinance 21-23.

Once the Police Department provides notice of un-cleared sidewalks to Public

Works, the Department shall arrange to perform required work to clear identified

sidewalks of snow & ice.

a. No additional notice to the property owner by the Department of Public Works
IS required (the primary purpose of this policy is to clear sidewalks of snow and
ice in order to improve safety).

b. Once the Police Department provides Public Works with notice of identified un-
cleared sidewalks, the Department of Public Works Department shall be
authorized to commence work immediately. With that said, due to the
Department’s workload, work associated with clearing snow & ice from the
sidewalks may be delayed by 24-48 hours.

c. Prior to any snow & ice removal by the Department of Public Works, the
Department shall take a time/date and location stamped photograph of the
sidewalk scheduled to be cleared of snow and ice. Additional photographs shall
be taken to document conditions at the completion of the Department’s work.
Said photographs shall be included in the Department’s invoice issued to the
property owner

d. Due to sidewalk ice conditions, the clearing of sidewalks by the Department of
Public Works may take multiple applications of salt/deicer treatments to
eliminate icing safety hazards.

e. Snow and ice clearing shall consist of clearing the entire width of the sidewalk.
Clearing of only a portion of the sidewalk, such as a shovel width, is
insufficient. Sidewalks must be cleared the full width to be in compliance with
the City Ordinance.

f. The Department of Public Works is responsible to clear sidewalks along City-
owned properties, except properties designed as Park, Water, or Board of
Education facilities. Said properties include City-owned bridges.

At the completion of the Department of Public Works’ sidewalk-clearing work, the

Department shall invoice the property owner for the cost of the work performed by

the Department.

a. All of the Department labor and equipment cost to perform snow & ice removal,
including transportation to the site, shall be included in the invoice issued to the
property owner. The purpose of issuing an invoice to the property owner is to
reimburse the Department of the cost of removing snow & ice from sidewalks
along City streets defined as the property owner’s responsibility in City
Ordinance 21-23. Obtaining reimbursement ensures that general taxpayers do
not incur the costs associated with the property owner’s violation of City
Ordinance 21-23.

XX.X City Sidewalks Snow & Ice Complaint/Sidewalk Clearing 12/7/22



b. Public Work’s invoice to the property owner shall include time/date & location

stamped photographs taken by the Department prior to, and at the completion of,
the snow & ice clearing.

The Department recognizes that at a number of intersections throughout the
City, the Department snow plowing operations results in the stockpile of snow
that exceeds the “normal” amount deposited on sidewalks. If the snow
stockpiled at an intersection is less than 18 inches, the property owner shall be
required to clear sidewalks of snow and ice in accordance with City Ordinance
21-23. However, if the accumulated stockpile snow is greater than 15 inches in
height and three times the height of the snow accumulation of a typical
sidewalk, the Department of Public Works shall arrange to remove the
stockpiled snow. Pursuant to City Ordinance 21-23 the property owner is
responsible for the remaining portion of the sidewalks. The determination of the
stockpiled snow’s height shall be determined solely by the Department.

D. All Department of Public Works invoices not paid after a period of 30 days will be
forwarded to the City’s Corporation Counsel for additional processing.

a.

b.

Corporation Counsel will re-issue/re-invoice the property owner for work
performed by the Department of Public Works

After a period of 30 days, invoices that remain unpaid are subject to property
lien. The office of Corporation Counsel will file said lien on City tax & land
records.

. Responsible Division

Department of Public Works Administrative and Street Division

. Approval authority:

Board of Public Works

. Approval Date:

December 15, 2022

. Effective Date:

December 22, 2022
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