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Update of Budget – Snapshot December 31, FY20 

While we see general expenditures continue as expected in most areas across the general fund, 
the trend of rising special education costs continues.  Most notably, we see additional 
expenditures in paraeducator salaries, professional services, district-placed tuitions and out-of-
town transport.  The additional expenditures at the close of December have caused an overall 
deficit in special education of approximately $433,000.  For reference, at the close of 
December, 2018 the special education department overall was overbudget by $2.2M and the 
tuition line was over by $1.8M versus this year’s current tuition deficit $1.0M. 

It was expected that the Board would exceed its budget in the area of special education tuition, 
however, the increase in paraeducator salaries may surprise some.  It is important to note that 
adding a paraeducator as a support to a special needs student may prevent a higher cost 
alternative, while also providing the student access to their home school.   Although this area of 
the budget shows as overspent, this can be the most efficient and effective way to support a 
student’s needs.   

The district has collected $64,296 in revenues from Rental, Tuition and Medicaid sources.  Once 
the February installment of the Special Education Excess Cost Grant is received and all revenues 
are applied to the g/f, the snapshot will improve significantly.  (For reference, the February 
Excess Cost Grant installment was $2,632,587 in 2019).   The current operating budget as of 
December 31, 2019 is -$74,490, compared to -$674,713 at the same time in 2018.  

In order to mitigate the budget deficit in special education, in early December we issued a 
budget freeze to all departments.  We will only allow spending for items that directly support 
curriculum or are essential items for maintenance and classroom support.  While it is far too 
early to attempt and end-of-year forecast, we are hopeful that the freeze will help us to 
complete the year close to our budget figure. 

Our 2020-21 Budget Workshops will be held later this month in the BoE Auditorium.  The 
scheduled dates are January 21st and 29th, 6:15 – 8:15pm, with snow dates of January 22nd and 
30th reserved if needed.  Please plan on attending. 

Cafeteria  

On December 20, Food Service Director, David Foulds and I toured BCHS, WBK8 and CHMS sites 
with Dr. Carbone and Commissioners Dube and Sklenka.  We observed food service and 
delivery as well as management of student movement during lunchwaves.  At the three 
locations, we observed lunch lines during the most populated lunchwaves.  At all locations, 
students were served within 7 minutes of the start of the lunch period, leaving ample time for 
students to finish their lunches.   



Regarding the cafeteria financials, you will notice that the December 31st snapshot depicts a 
deficit of approximately $105,000.   Recall during the month of December, we experienced 
three snow days and two late arrivals which resulted in a significant change to our expected 
December federal reimbursement; however, the late and canceled days did not impact our 
purchasing and preparation.  Had we been in full attendance on these days, our snapshot 
would look very similar to the end of November – another month with fewer serving days – in 
which we showed a $43,000 deficit.  We continue to forecast that our numbers will improve 
moving forward in the cafeteria.   
 

Appropriations & Transfers 

There are no transfers of significance for the month of December. 
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