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Update of Budget – Snapshot January 31, FY20 

At the end of January, 2020, we see a very similar report to last month’s analysis.  Over most 
areas of the budget, we continue to operate at or below our budget allocation.  The year we 
have observed that both the General Control and Instruction budget characters reflect tighter 
budget development overall; and budget characters such as Transportation and Tuition where 
we have come to expect additional expenditures have been tempered by deliberate and 
thoughtful budget planning. 

To offer some historical perspective, at this same point in time last year, the Transportation 
budget was over by approximately $170k compared to our current overage of $109K – still 
over-budget but moving closer to planned expenditure; in January 2019, private outplaced 
tuition was $1.7M over-budget compared to this year’s $1.08M deficit – a considerable gain 
over last year’s operating snapshot; and notably, little movement from last month’s report. 

The district has collected $50,075 in rental revenue; $21,715 in tuition revenue; and $93,074 in 
Medicaid revenue.  Once the February installment of the Special Education Excess Cost Grant is 
received and all revenues are applied to the g/f, the snapshot will improve significantly.  (For 
reference, the February Excess Cost Grant installment was $2,632,587 in 2019).   The current 
operating budget as of January 31, 2020 is -$1,319,185, which applies our YTD revenue.  At this 
time last year, our snapshot including YTD revenue reported an approximate deficit of -$2.5M.  

The g/f budget freeze instituted in early December continues across all departments.  While it is 
still too early to attempt and end-of-year forecast, we are hopeful that the freeze will help us to 
complete the year close to our budget figure. 

Cafeteria  

The cafeteria has recovered nicely with a full month of January food service.  Our YTD snapshot 
as of January 31, 2020 shows a positive budget balance of $33,132.  Please be advised that our 
YTD report will continue to fluctuate relative to service dates within any given month, school 
closures and vacations.  Also, the cafeteria has made some internal adjustments to ensure that 
breakfast service is available in all schools, on all school days – even when the opening of school 
has been delayed due to weather. 
 

Appropriations & Transfers 

There are no transfers of significance for the month of January. 
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