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Update of Budget – Snapshot March 9, FY20 

This month’s snapshot is taken on March 9th to give the most up-to-date information possible 
with regard to the current year budget.  We see movement in several areas of the budget as we 
move into the month of March.  Most notably, the instruction area now shows $662K available, 
down from last month’s $1.2M.  Included in this change is $330K attributable to substitute 
teacher coverage; $34K to intern/tutor salaries; $40K in supplies required for curriculum.  Much 
of our special education deficit will be mitigated by these available funds. 

The Transportation budget has expended an additional $27K; Operation and Maintenance of 
Plant have expended approximately $170K for various repairs and upkeep, including the 
completion of our entry system update and camera repairs in schools. 

To offer some historical perspective, at this same point in time last year the Instruction budget 
area had $2.5M available to help the district mitigate any shortfall in Special Education; we 
know this is not the case this year as we tracked our retirements post-budget development 
right up until late April and rolled into our final number.  Consequently, the Special Education 
budget area at this time last year had an approximate $2.3M deficit whereas this year our 
deficit is significantly smaller, currently at -$853K.   

Year-to-date, the district has collected approximate $190K in rental, tuition and Medicaid 
revenues compared to a similar $186K last year.  The first installment of Special Education 
Excess Cost Grant revenue was $1,726,006 – considerably less than last year’s $2,632,587 
February installment, although the CSDE did offer explanation:  At the time of our December 1st 
filing, we were still awaiting executed contracts for 54 of 158 students – a new requirement for 
the 2019-2020 school year.  The CSDE communicated in its email dated March 5th that “It 
appears that these records have been updated for the March 1 filing and should be included in 
your final payment”, so we expect a much improved second installment this year.  We are 
advised that an updated annual revenue estimate will be released by the CSDE at the end of 
March.  

 

Cafeteria  

The cafeteria continues to operate at or below budget with another full month of food service 
in February.  Our YTD snapshot as of February 29, 2020 shows a positive budget balance of 
$23,696.  Please be advised that our YTD report will continue to fluctuate relative to service 
dates within any given month, school closures and vacations – March and May are our last full 
months of service with the month of April shortened by the spring break, and June a partial 
month with final exams administered to older students.   



 

Appropriations & Transfers 

We have some transfer items this month that are salary corrections for 3 certified educators to 
properly reflect the locations in which they teach.  This is necessary so that our state reporting 
accurately reflects our staffing in each building.  Other transfer items reflect projector and bulb 
replacements at various locations, supplies for the robotics program at various locations, and 
software to support mathematics programming at various locations. 
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