
Budget Narrative 
March 31, 2020 
 
Update of Budget – Snapshot March 31, FY20 

This month’s report is taken from the March 31st snapshot, the end of Q3 of the 2019-20 fiscal 
year.  We have three areas of the budget which are currently exceeded the budgeted amounts: 
General Control, Transportation, and Special Education.   

The supply line in General Control accounts for much of the overage which has been for the 
purchase of paper throughout the District.  The Transportation budget has encumbered an 
additional $120K, though this is expected to change significantly as we negotiate what is owed 
to First Student.  Governor Lamont’s Executive Order No. 7R specifies that public school 
systems must continue to pay out on contracts in order for busing companies to keep their 
drivers employed and covered by their existing health insurance plans; each transportation 
vendor must submit documentation of such.  We have reached out to our transportation 
vendors and referencing this executive order, requested such documentation, as well as an 
updated invoice, and have begun to negotiate these amounts. 

Special Education is currently over-budget by approximately $679K.  While staff and 
professional services account for a small portion of the deficit, it is the cost of private outplaced 
tuitions that cause this area of the budget to be over-budget.  As we have approached the last 
quarter of FY20 and will now begin to reconcile PO’s, we expect this number may improve, 
slightly.   

Year-to-date, the district has collected approximate $2,066,103 in rental, tuition, Medicaid and 
Excess Cost Grant revenue.  The CSDE just issued an updated estimate of excess cost revenue; 
at this time, we estimate an additional $1.506M.  According to the CSDE website, Bristol 
qualifies for $4.59M in funding but will receive approximately $3.23M – just over 70% due to 
capped entitlement.  This is what Commissioner Vibert was speaking about at our last meeting.   

In the coming weeks we will begin to forecast our year-end balance, though due to the 
unprecedented climate and volatility caused by the Covid-19 virus, year-end projections may 
take some additional time.   

 

Cafeteria  

March 12th was the last day for in school meal distribution.  On March 16th, the Food Service 
Program shifted from in-school services to services across the community of Bristol to ensure 
food security to children during the closure of school.  We have worked in partnership with the 
Bristol Burlington Health District.  To date, we have served 23,724 breakfasts and lunches 
totaling 47,448 meals to children throughout the Bristol community.   



We were approved for the Seamless Summer program for all meals distributed in Bristol. While 
operating within this program we are not required to verify that children participating in the 
meals program are residents of Bristol.  Any and all children that come to a distribution center 
are eligible to get a breakfast and lunch.  We will be reimbursed for all meals distributed 
through BPS Food Services.   

On March 25th, food service expanded to include distribution at Cambridge Park at Davis Drive, 
Coppermine Village Apartments at Shawn Drive, Huntington Woods at Blakeslee Street, 
Zbikowski Park Apartments at Lake Ave and the Rockwell Park Pavilion.  Food distribution is 
currently 3x per week, Monday, Wednesday and Friday for an hour at each location.  There will 
be a phase 3 food distribution plan in the upcoming weeks. 

We will have a “normal” cafeteria update for you at our next meeting.  What expect is to see a 
marked increase in hours worked by our staff; and also additional reimbursement that reflects 
the various locations and quantities of meals distributed to the Bristol Community.   

 

Appropriations & Transfers 

We have 5 transfers for the month of March.  We transferred $17K from the telephone 
operations line to the general operations line to balance the general ops line (Blum Shapiro 
audit, SchoolCash (activity account software), Kronos, Omni & Ameriflex are paid from the 
general ops line); we split a secretary and a rent/lease between BPA and adult education to 
properly account for their usage;  we purchased microphones and moved $2,000 to do so; we 
moved $150 to purchase cables; and we transferred $99 at each high school from field trips to 
memberships to cover the increased cost of the AVID membership.   
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

  



  



  



  



  



  



 



Finance Committee
Regular Meeting

April 8, 2020



April 8, 2020
Regular Meeting Agenda

 1.     Approval of Minutes:

a.     3/11/20 – Finance Committee Meeting

 2.     Update of 19-20 Budget – Narrative

 3.     Cafeteria Report

 4.     Appropriation Transfers

 5.     Special Education Report

 6.     Public Comment

 7.     Adjournment 



 1.     Approval of Minutes:

a.     3/11/20 – Finance Committee Meeting

Motion to approve?

Second?

Vote.



 2.     Update of 19-20 Budget – Narrative



 3.     Cafeteria Report
March 12th was the last day for in school meal distribution.  On March 16th, the Food Service Program 

shifted  from in-school services to services across the community of Bristol to ensure food security to  

children during the closure of school.  We have worked in partnership with the Bristol Burlington Health 

District.  To date, we have served 23,724 breakfasts and lunches totaling 47,448 meals to children 

throughout the Bristol community.  

We were approved for the Seamless Summer program for all meals distributed in Bristol. While operating 

within this program we are not required to verify that children participating in the meals program are 

residents of Bristol.  Any and all children that come to a distribution center are eligible to get a breakfast 

and lunch.  We will be reimbursed for all meals distributed through BPS Food Services.  

On March 25th, food service expanded to include distribution at Cambridge Park at Davis Drive, 

Coppermine Village Apartments at Shawn Drive, Huntington Woods at Blakeslee Street, Zbikowski Park 

Apartments at Lake Ave and the Rockwell Park Pavilion.  Food distribution is currently 3x per week, 

Monday, Wednesday and Friday for an hour at each location.  There will be a phase 3 food distribution plan 

in the upcoming weeks.

Approximate Arrival LOCATION LOCATION

11:00 AM Rockwell Park Pavillion Copper Mine at Shawn Drive

12:15 PM Zbikowski/Lake Ave Cambridge Park at Davis Drive

1:30 PM Huntington Woods at Blakeslee



4.     Appropriation Transfers



4.     Appropriation Transfers (continued)



5.     Special Education Report

On the following slides, we will “zoom in” on areas pertaining to April 1st 



5.     Special Education Report (continued)

As you will notice as of April 1, 2020, 1748 of 8362  Bristol students were identified as 

students requiring Special Education programming. This enrollment represents   20.90% of 

our total enrollment. As you are likely aware, the prevalence rate in Bristol Schools 

fluctuates monthly and had ranged from 19% to 23% during the previous year and current 

year.  The identification rate in Bristol Public Schools on February 1, 2020 was 20.98%, and 

on March 1, 2020 was 20.94%. 



5.     Special Education Report (continued)

It is important to note that in addition to special education programming requirements, by April 1st 

of this school year, our school staff have conducted 187 Risk Assessments, we have conducted 42 

Psychiatric Evaluations and received requests for 8 Independent Educational Evaluations.  

As of April 1,20200 we have 120 of our 1748 students requiring Out of District Placements at special 

education school programs and 59 students requiring special education programming services at 

other Public Out of District Schools such as Magnet Schools.  

Since April of 2019, 12 newly registered students came to us already placed in Out of District Special 

Education School Programs. 



6.     Public Comment

Are there any members of the public who wish to offer comment?



 7.     Adjournment 

Motion to adjourn?

Second?

Meeting adjourned.



Thank-you.
Be well.

Stay home.
We are BPS!

We are in this together!
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