Budget Narrative
April 30, 2020
Update of Budget – Snapshot April 30, FY20
This month’s report is taken from the April 30th snapshot in the 2019-20 fiscal year.
Consistently for the past quarter, three areas of the budget exceeded budgeted amounts:
General Control, Transportation, and Special Education; however, we have begun to see some
movement as we approach year end, particularly in Transportation and Special Education.
The supply line in General Control accounts for much of the overage which has been for the
purchase of paper throughout the District, but we have begun to close other outstanding
purchase orders, and the overage in this budget character has been improved by approximately
$20K over last month’s report. You will also note that the Transportation budget now shows a
surplus of approximately $409K, reflecting negotiated EOY amounts due to the closure of
traditional school. Likewise, we see movement in the Special Education overall budget due to
the same reason, negotiation of our outplacement transportation providers. In total, our
transport settlements have been in the range of 65-75% of the remaining contracted amount
(for the time period of 3/13 – June 30th), and resulted in a savings of approximately $1.05M.
Special Education is currently over-budget by approximately $399K – a considerable
improvement over last month’s $679K deficit. While staff and professional services account for
a small portion of the deficit, it is the cost of private outplaced tuitions that cause this area of
the budget to be over-budget. As we have approached the last quarter of FY20 and will now
begin to reconcile PO’s, we expect this number may improve, slightly.
Year-to-date, the district has collected approximately $2.03M in rental, tuition, Medicaid and
Excess Cost Grant revenue. The CSDE issued an updated estimate of excess cost revenue; at
this time, we estimate an additional $1.506M traditionally received by the end of May.
We have begun the process of forecasting our year-end balance, though due to the
unprecedented climate and volatility caused by the Covid-19 virus, year-end projections are
proving to be challenging. Presently, we do foresee a surplus amount, though we are unable to
accurately forecast this early. We have been in close communication with the City Comptroller
and have agreed that a surplus amount up to 1% of our budget will be set aside for the purpose
of additional special education tuition in FY21. This is excellent news and we are most
appreciative of this planning.

Cafeteria
The April 30th snapshot of the cafeteria budget depicts a deficit amount of $126,027. We look
to the absence of cash sales within schools as the primary reason for this shortfall. Several
factors will impact this amount as we approach year-end. For example, this amount reflects
purchases that include frozen sandwich options that will last through the end of June;
additional supplies for food distribution; and an additional labor differential for those working
in the cafeteria distribution centers. We are eligible for FEMA reimbursement for these
additional expenditures, and expect reimbursement of 70-75% of our expenses. Once received,
we can apply this directly and our snapshot will adjust accordingly.
As of May 12th, we have served a total of 58,712 breakfasts and lunches for a total of 117,424
meals to the greater Bristol community.
Please be advised that we did experience an error in the payment for some cafeteria employees
during the Covid-19 food distribution – some employees received a duplicated amount of
hours, and as a result were overpaid. This was discovered as we were completing forms to
request FEMA reimbursement. The error has been communicated to the union president and
the employees impacted. The overpayment will be recouped in equal installments over the six
remaining pay periods in FY20.
Appropriations & Transfers
Because a computer equipment lease turnover was delayed at three schools due to school
closure, an additional lease amount of $900 was transferred among three school locations
(STAF, NEMS and WBK8). There are no other transfers for the month of April.

