
Budget Narrative 
May 31, 2020 
 
Update of Budget – Snapshot May 31, FY20 

This month’s report is taken from the May 31st snapshot in the 2019-20 
fiscal year.  Overall, there is little change as we continue to approach 
year-end.  We are continuing to spend down our encumbered salaries 
and wages; FICA; and facilities overhead costs, and have allowed 
limited supply purchasing that was previously frozen with the approval 
of the comptroller.   

With the continued closure of purchase orders that reflect changes in 
transportation and other services, we are seeing surplus amounts in 
both Transportation and Special Education.  As we move through June 
and July, we will continue to see movement in Special Education 
encumbrances and improve our year-end figure. 

We have received our second installment of the Special Education 
Excess Cost Grant in the amount of $1,505,861, though it had not yet 
posted to our YTD revenue figure at the time of this report.  I have 
manually updated our overall summary with current revenue figures 
and adjusted our May 31st snapshot accordingly.  We are currently 
showing a surplus of $540,208.  We do expect that our surplus amount 
will increase as we currently have over 700 purchase orders still open 
totaling approximately $3.5M; over $2.5M of this amount are special 
education POs waiting for final invoices for students and services.   

 

Cafeteria Report 

The cafeteria is currently running a deficit; the snapshot at the end of 
May depicts a $213K deficit while we expect the end of the year will 



finish at approximately $441K over-budget.  As you know, the cafeteria 
relies upon federal reimbursement per meal served.  While school is in 
session, we average over 7,000 meals per day; during this school 
closure we have been serving less than a third of our average with 
numbers decreasing as we approach the end of June.  This has directly 
impacted our federal reimbursement amount, though we continue to 
pay our staff and overhead costs.  In addition, we have zero cash sales.  
While our food purchasing has had some adjustment, it has not been 
enough to sustain the program.  Because we have continued to receive 
reimbursement for meals served during this period of school closure, 
the year-end figure has been significantly improved over what it could 
have been if food service was stopped as of March 12th. 

There are many school districts in similar situations with regard to their 
food service programs as all have continued to pay staff in accordance 
with the Governor’s Executive Order.  We have appealed to the CSDE as 
a group during a CASBO meeting held June 9th, and they have pledged 
to “look into all possible ways to provide funding support to you”.  We 
have also been in close communication with the Comptroller’s Office 
with regard to the cafeteria forecast.  We were advised that FEMA is 
unable to support the cafeteria, but there may be relief in other areas.  
We will apply for any and all sources of funding to help to reduce or 
eliminate the deficit in food service. 

Summer Food Service 

The Bristol Public Schools Food Service Program will be operating a 
Summer Meals Program this year in Bristol.  We will have two sites 
open to the public - one at Bristol Central High School and one at Bristol 
Eastern High School.  Parents will be able to pick up Grab & Go meals 
on a daily basis Monday - Friday at either site; to include both a 



breakfast & lunch each day.  Meals will be available for pick-up 
between 11:00am - 1:00pm.  

We will also distribute meals for the Park & Recreation Summer Camps, 
which will be operating out of 4 locations: Bristol Central, Bristol 
Eastern, Page Park, and Rockwell Park. The camp sites will be closed 
sites, and meals will only be distributed to children who are enrolled in 
the summer camps. Meal times will be set by the Park & Rec.  

We will also distribute meals for the Boys & Girls Club of Bristol at two 
sites: the downtown building (225 West Street) and the camp at 
Cambridge Park.  The downtown site will be a closed site only open to 
the children enrolled in their program while the Cambridge Park site 
will be an Area Eligible Site, open to the children residents of the 
complex.  Meals at Cambridge Park will be distributed between 9:00 - 
10:00 Monday - Friday and will include a breakfast and lunch every day.  
Imagine Nation will be a closed site providing meals only to the children 
enrolled in the program, with meal times set by Imagine Nation. 

The Summer Food Service Program will be self-sustaining, and offer 
additional revenue opportunity that will help to offset the regular 
school year cafeteria budget.   

 

Appropriations & Transfers 

During the month of May, we had one transfer for $110 to supplies for 
AVID graduating students.  The monies were transferred from AVID 
field trip to AVID supplies.   
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