
Budget Narrative 
July 31, 2020 
 
 

Update of Budget – FY20 

At the time of the snapshot taken on August 1st, we are nearing the final close of 
FY20 with still some transfers and final payments remaining.  When all transfers, 
expenditure adjustments and revenues are posted, we are forecasting a $1.6M 
surplus for the 2019-20 school year.  The surplus is realized primarily due to 
school closure in the spring resulting in considerable savings in transportation, 
utilities, and other professional services.  We will request that the Board of 
Finance reserve the surplus in anticipation of additional expenditures as a result 
of the ongoing Covid-19 virus.    

 

Update of Budget – Snapshot July 31, FY21 

This month’s report is taken from the July 31st snapshot in the 2020-21 fiscal 
year.  The operational budget shows an available balance of $110,038,578 as we 
work to encumber salaries for the year, and created purchase orders for 
operational costs, supplies and tuitions for the coming school year.  As in years 
past, we will see movement throughout the various character sections of the g/f 
as we encumber funds for the school year.   

The Covid-19 pandemic has created much uncertainty as we move forward.  To 
date, we have depleted the CARES Act funding provided to the District, 
purchasing tablets for Prek-2, licensing for new tablets and donated HS laptops, 
software for all grades, $175K to our local community private schools, and PPE 
with the remaining funds.  We have purchased approximately $188K using g/f 
monies for PPE and other Covid-related supplies such as hand sanitizer, classroom 
dispensers, plexiglass, individual desk dividers, masks, clear masks, face shields 
and classroom charging stations.  A second round of CARES Act funding is 
currently in discussion at the federal level; should additional funding become 
available, these expenditures may be able to be adjusted and charged to the 
grant source.   



 

Cafeteria Report - Summer Food Service 

The Bristol Public Schools Summer Food Service Program has been operating 
successfully in several locations, offering summer options to students and young 
children attending camps across the community.  Two sites open to the public - 
Bristol Central High School and one at Bristol Eastern High School.  Parents are 
able to pick up Grab & Go meals on a daily basis Monday - Friday at either site; to 
include both a breakfast & lunch each day.  Meals will be available for pick-up 
between 11:00am - 1:00pm.  

The Summer Food Service Program has been self-sustaining, proving an additional 
revenue opportunity that will help to offset the regular school year cafeteria 
budget.  The current snapshot shows a balance of approximately $26K; however, 
a reminder that only one pay period in July is charged to FY21, giving the snapshot 
an appearance of a larger than actual surplus.   

As of July 31st, we have served 8,957 meals to community youth across the City. 

 

Appropriations & Transfers 

We had several transfers as we usually do at the start of a fiscal year.  Monies are 
moved from DW lines to individual school lines to reflect spending at the school 
level, which provides for accurate state level reporting at the end of the school 
year.  The following is a consolidated description of July transfers: 

• Tech leases, moving between DW and school locations 

• BEHS moved Office Supply and Instructional Supplies monies to Student 
Recognition 

• DW Tech moved Software licensing to individual school sites 

• DW Art moved monies to purchase individual art kits for students at 
elementary sites 

• DW Music moved instructional supply monies to software to support a web 
subscription 
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