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Program Summary

The Enterprise Fund is used to account for the operations of the Bristol Water Department.
These operations are financed and operated in a manner similar to that of a private business
enterprise where the intent is that all the costs, including depreciation, related to the provision of
goods and services to the general public on a continuing basis, be financed or recovered
primarily through user charges.

This fund is operated under the provision of Sections 25 and 48 of the City Charter.

The Bristol Water Department is a municipal department of the City of Bristol and is governed by
a Board of Water Commissioners appointed by the Mayor and approved by the City Council.
Accounting duties, custody of monies received for water consumption or otherwise, the collection
of bills, and the payment of bills incurred in the operation of said Water Department, shall be
entrusted to the Board of Water Commissioners and shall be executed with the assistance and in
accordance with guidelines established by the City Comptroller.

The Board of Water Commissioners shall adopt regulations:

1. Forthe use and protection of the water system and facilities.

2. To control the use of its land, water plant and facilities.

3. To prevent accidents and promote safety among its employees and for the use of
said water plant.

4. For the planting, management, safeguarding and harvesting of trees on Water
Department properties.

5. Relating to the operation of said water plant.

6. As to the methods, amounts, prices, quantity and quality of water supply to individual
users.

7. To place limitations on water usage in the event of periods of droughts or other
emergencies.

The Board of Water Commissioners shall govern the supply of water to all City residents. The
Board may prescribe rules for the shut off of water supply in cases of non-payment, until payment
arrangements are made, and may include penalties for default in payment of water charges.The
Bristol Water Department encourages public participation and input into decisions that may affect
the quality of water. Meetings of the Board of Water Commissioners are usually held on the third
Tuesday of every month at the Water Treatment Plant located at 1080 Terryville Avenue in Bristol
at 6:30 p.m.

The primary sources of supply for the Bristol Water Department are six reservoirs. These
reservoirs are located in Bristol, Burlington, Harwinton and Plymouth. The water from these
reservoirs is gravity fed to the water treatment plant on Terryville Avenue where it is sampled,
tested, treated and filtered prior to entering the water distribution system. These surface water
sources are supplemented by groundwater from five wells located on Barlow Street, Mechanic
Street, and Mix Street in Bristol. The well water is naturally purified as it is filtered through the
soil; however it is still sampled, tested, and treated at each well location. The watershed area
surrounding the six reservoirs is protected forestland and comprises over 4,000 acres.
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Fiscal Year 2020 Goals and Accomplishments:

The Bristol Water Department completed a 4-log removal system at the Mix Street
wellfield in August of 2019. The 4-log removal system will ensure all water treated
provides de-activation of all potential bacteria. This extra treatment measure allows
for further disinfection. Designh was completed in early 2019, along with approval from
the CT Department of Public health. As part of the project, a Ground Water Under the
Influence of Surface Water study was conducted. The study was done to verify that
there is no surface water entering a well which could cause harmful bacteria is
present. The one year study was completed in April of 2020 and preliminary results
do not indicate any surface water in the well. A final report has been submitted to the
Department of Public Health for approval of compliance.

Summary of Fiscal Year 2020-2021 Budget:

The Bristol Water Department 2020-2021 Budget Request was approved by the
Board of Water Commissioners on March 17, 2020. The request incorporated a
0.32% increase in expenditures from increases in salaries, benefits and operating
services. Decreases in the budget request were made in capital outlay and supplies
and materials. Even with decreases made in capital outlay, the department is able to
incorporate most planned water system improvements along with anticipated vehicle
replacements. The Board of Water Commissioners was pleased with the reductions
made by staff to offset increased fixed costs, so that customer rates remain lower
than other water utilities in the area.

Fiscal Year 2020-2021 Goals:

Design of a new supervisor control and data acquisition (SCADA) system will begin in
FY 2020/2021. The project will replace an outdated SCADA installed in 2005. The
new SCADA will provide remote controls of all facility operations including treatment
plants and pump stations. The design is estimated to cost approximately $250,000
and the SCADA replacement is expected to cost over $4,000,000. The Bristol Water
Department applied to the State of Connecticut Department of Public Health Drinking
Water State Revolving Fund Program Loan (DWSRF) for funding. Award of requests
is anticipated in the Fall of 2020.

Long Term Goals:

Provide the highest quality water possible to our customers at a low cost.
Continue the ongoing effort to reduce expenses. Automation assists the department in
meeting some of the cost aspects of this goal.

Expenditure and Position Summary

2019 2020 2021
Actual Estimated Budget
Salary Expenditures $2,290,597 $2,550,657 $2,688,679
Full time Positions 37 37 37
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Organizational Chart

Bristol Water Department

Oueanizational Char

Buard vl Waler

Board of Water Commissioners

Elizabeth Phelan
Ron Suarez
Robert Badal
Kathleen Ferrier
Sean Dunn

Enterprise Fund

Conmisioners
Supvrinlendenl
Assistant Assistant ; ¢ g
Waler Svrvives
Superinrendenr of | | Superintendent of Oiffice Manager ;
_ Coordinntor
Ciongirucmom Administranon
Conztruction Division Aleter Shop Division Office Division Fikter Plant Division Watershed Division
Grons Leader " {21 | |Croop Leader : 1L | |Eoaber Accovataak (T " LEs | |Chisf Weter Treatr st OF {1)| | Growzy L=ader - 1)
Wi Cpcmarar " i1 | [Meter Techmicsas (%] [Erymall Aawbe st deer Asss . i1 | [P Tpemens C1% ! (1| |[Crew Eesder i h
Track Diriver " | [paetermende 1o | et e edectons (1 | |pia Operaresmea T 3 | [SemiSkiled Crafaman (1)
£lillod Ceaftsman iy | |srardmioe i E
" TWater b Lowap Ads o 1L
fimi-Shille ¢ Cafsmar {2)
Ll Swvave Bacme | ) Bullr-: Cleck. Tty
Administrzivs Ciadk "

Term Expiration

12/2021
12/2021
12/2020
12/2020
12/2020

285



Enterprise Fund

Financial Statement

CITY OF BRISTOL, CONMECTICUT
RRISTOI WATFR NFPARTMFNT
Starerment of Revenues, Expenses and Changes in Retained EamingsFund Balance

CITy OF BRIST2L, CORKMECTIZUT

Operafing revenues:
Chages for senices
Miscel aneous

Total operating revenuss

Operafing expenses.
Source of supp y
Fumping
Furification
Tranzmission and distriouticn
Cuswomer azzourts, admin stradive and genzra
Creprecicton
Texes atherthan ircome tazes
Lo3zs on dizposzal
Tota' opercting expenses
Operafing income (Loas)

Nonoperating revanue (expenses):
Meimburzement from cther fancs
Inferaztincome
Inferezt expenze
Lozz o0 dizposal
Arorizadion oF deft disccunt and expenze
Condlzsuance Costs

Tota! nonoperating revenues
[expenses)

Mellrcome (loas)
Melzinec sariingsfurd belance, uly *
Melzinec =aringzfurd belance, cune 20

{thousands)
Bctusl Acteal Actusl Actual Bctusl

E30I2010 5302018 6302017 5302015 6302015
STETT 57,075 37 400 57.047 36573

i 422 420 234 2
38225 $7.500 drezo 57209 j6.838
B2ag 5241 5194 5215 F2a2
34 254 261 235 270
£gQ 047 g-3 035 £52
1,789 1,144 2138 2023 1,854
2440 2,430 il 2215 2192
1136 1052 1146 1006 100
c4q 536 457 430 =07

2 0 | i ]

§7,440 $6.504 $7.202 £7.274 §7.004
§777 $916 $610 F1s7 4255
537) Lacy? 5527 (F20 G101}
(ns (7] 401y (116} 135}
14 18 11 ] (3

2 i4] ] 1] ]

%400} $232 £437 {$311) 4343
5663 T4 140 $1.055 (F1551 5700
20,642 o0 404 31,433 27,402 25404
534,311 £33.642 532494 $27.029 525404

New Water Bottle Filling Station donated to the City located in City Hall in 2019. 17 stations
were installed in City owned buildings to reduce plastic water bottle waste by City
Employees. All City employees were provided a refillable water bottle.
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Budget Highlights

BRISTOL

CITY QF BERISTOL, CONNECTICLT
WATER DEPARTMENT BUDGET SUMMARY

REVENUE ESTIMATE SUMMARY 2020-2021

PRI AMENDFD CUHHFNT FH PHOBSHD
HECEIVEL BULIGE | HEWISEL E5 1. HEWENUEY APPHOVED

AUULUN S RECEIVRELE: 21 FHY FLR i) FULT FET 220301
WATCR SALCS 47,502 020 FTSE0.000 S0TT2AD $0,200,000

VUATER LENS 22,503 0000 e i E 19,200

SERMICE ACTTUNTS 24 005 22,000 4T 007 250,200

SERVICE ACTOUNT LIEMS B0 7,500 oog 1,000

FENALTES G0, 29% 75,000 £2000 45,000
AESESSMEMN Y L 11 e i AA e HI0D

WPC DEFARTMENT PAYMENTS £0,375 G0 D00 R.000 NE. 000

CELL (OWWER LEASE 1654 HOD 166 b flesle B e R]

LAMD LCASE 27770 30,30 20,305 30,209

BULK RAW WAITEK Lty RN 2l 1,200

FIMCS 30,000 50,000 12000 30,200

ZEWER ACCOUNT LENS 3,290 2800 2300 3,200

ZUMDRY AT COUNTS nEn 7,200 1,200 1,200

CLOSIMNG Cooms 65,475 54,000 2000 43,200

SUNAIKE AL B8LES 423 B TE 1,000 1,000

| CHERS T RO AR Ut HHd At 470 (1170

WAL K RVICT REINGT AT M M Aaihdh MR BRI e

RICMONT MCTTR 4 150 700 7000 F oo

TOTAL REVENUES 48,224 602 33133808 $8.764,072 SETTETIE $8.77E.T28

EXPENSE ESTIMATE SUMMARY 2020-2021

MRIOR YEAR AMENDED CURRENT YTt MRCMOEED

EXMENCED BUDCET MEVISED EST.  EXPENCITURES APMIOVED
EXTE".EE =¥ TYT'E 183D 013020 20192020 20302021 20202021
SALARY 2290507 | 82502771 | =2,300.007 $2.988,470 220RBCTD
FRINGE BEMEFITS 1200135 1447 304 1,350,000 1,405 740 1,450,740
UMERATING SERVICES 2 006 35T 2654 a0s 2E2197E 25454 151 2,664,761
ST RS & MATFIEAL S £ R, Kl Bin HiE uBll 14 R
CAFLEAL THITLAY B DAl 1713, 100 0 15180 # 1 001 A
TOTAL EXPENSES $7.709 414 $8,740 403 5B,601,653 $8.742 D51 5B,742Z,051
BUOGET SURPLLUS (DEFICIT) Hhta, T (HEE A% B A1Y ST R
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2020-2021 BUDGET

CITY OF BRISTOL, CONNECTICUT

BRISTOL WATER DEPARTMENT
OPERATING SERVICES, FRINGE BENEFITS, & SUPPLIES DETAIL

ENTERPRISE FUND
PRICH YEAR AMENOED | CURRENT YEAR | PROPOSED
EXPENDED BUDGET ESTIMATE BUDGET APPROVED
OBJECT CLASSIFICATION 182018 AW 193030 FP0-2030 02031
FRINGE BEEMEFITS:
FRINGE BENEFITS $1.255135 51,447 304 £1,250, 000 51 455 740 | 51455740
TOTAL FRINGE BEMEFITS 51255135 51447384 [  $1.350,000 $1.455740 | 51455740
OPERATING SERVICES:
LIGHT AND POWER 340 804 400,719 404,000 00,712 400,712
TELEPHOME 14 553 17 600/ 16,000 16,400/ 16,400
POSTAGE 42197 45041 40,700 a9041| 43041
ADVERTISING 10,256 18,350 10,750 10,750 10,750
MAINTENANCEREPAIRS 51.830| 40} 366 44, (100 43 700 43700
LEASE 10,258 11,427 16,027 16,027 16027
CONFERENCES AND MEMBERSHIPS 13.354| 27030 27,030 27,030 27 030
TAXES 5dﬁ,E?EII SEAA1T 595 69 595, 069 G056 DR
PROFESSIONAL SERVICES 185,330/ 240,300 240,300 240,300 240,300
LIENS 2.245| 6,300 6,300 6,300 6,300
MISCELLANECLUS 4,535 B570 & 570 570 6,570
CONTRACTOR SERVICES a8 110/| 565,160 524,700 585,160 565160
DEBT SERVICE 375.478| 4047729 a4 7240 401,295| 401,295
SEWER USER FEE 10,800/ 10,800/ 10,800 10,800 10,800
HEW BRITAIN AGREEMENT 1848 357 275000 275 (1K 273000 275000
TOTAL OPERATING SERVICES 52,599,636 §2 654 809 $2,621,975 $2,664,161 | §2,664,161
SUPPLIES AND MATERIALS DETAIL:
MOTOR VEHICLE FUELS 43398 43871 A3 871 43,747 43,747
OFFICE SUPPLIES 22433 27 240 30,000 25 440 26,440
MAINTENANCE SUPPLIES & MATERIALS 323253 346 000 388,000 57,000/ AST 000
MV PARTS & SUPPLIES M.133 15,150 15,150 15,160 15,150
MY SERVICE & REPAIR 43 546 35,000 42000 44000 44 000
HEATING FLIELS 45,620/ 37 ADB 45,000 45208 45 208
CHEMICAL TREATMENT 160,144 195,163 180,000 195,163 185,163
MISCELLANEOUS 5000
INSURANGE 83,169 164,475 135,000 154 475 154 475
TOTAL SUPPLIES 5742 696 $853,305 $879,011 $880,183 | $880,183

Bald Eagle souring over Bristol Water Department Reservoir #7. Bald Eagles can be found at most of Bristol
Water Department Reservoirs each year in early Spring..
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CITY OF BRISTOL, CONNECTICUT

BRISTOL WATER DEPARTMENT
CARITAL OUTLAY/EQUIPMENT REQUEST 2020-2021

LY DESCEER PO OF ELDIENER] ESIIMAIED ESTIRLA T EL BUDIZE]
GROSSCOST | TRADE I REQUEST APPRCVED
AOA-FE Fdl-FI
. CAPITAL EQUIPMENT:

1 FURO =200 HILCK S Foow St I S e P00

1 2020 CHEVY 2500 560,007 560,02 £52,300
TOTAl CAPMTAL FOUIPKMENT: §112.000 &0 AR I PR

I UTICITY ASSLIS:

1 G=TIF 540 1007 Y N 7,000

1 KB e b ¥ | i Lo F2, 00
EINRAL= RRANT £7 R0 7 A00

1 A0U& D70 LTk AL D S5,4C00 P40 }5,200
GASDETECTORS 82700 82770 32700
RTGL ATOR RC7SIRG S5 0T 515,600 75,000

1 8l UNEIL Fo SR ™NLs BIALCN 0000 b ER R F,000

1 INEFATIIN el WEE 2 828 D 523 00 £23.000
TOTAL UTILITY ASSCTS DISTRIDUTION $YSTCM SCCTIG $2,000 50 162,100 562,100
MLCTCR SIIOP SCCTION:

850 58 METERS @ 1°0.60 571,867 571,83 £7°,300
20 TRANSMITRRA FAns s20.4nn 820 470 £27 200
1t 1" T-2INITER G200z L 2,005
Bl Bl =l 53,120 2l F30
2 3 -0z B X ATy B2 L 34, i

§ 1 LT 'OWEER 82,077 82,077 32077
GEHANTHF I RFAN=R 518333 f18333% £15,303

2 SCIICASTTOT MO TL GA-52CK 21,04z 1,042 3,240

i A W e G Ll | e | 15,000

£ T DEI=C1G CHECK 547 L 5 ¢ L) §0, 000
TOTA! IITILITY ASSFTS. MFTFR SHOP §1RA_ARR 50 BIGEARR|  S1RA AR
WATFR TREATMFNT Pl ANT SFCTION:

1 RICALDE 2 2R 225 PUME T ir S30,002 S3C,C20 £33, 300

1 H=bBJILL HI_L 5] PP S b ER R bada00
LKl ZHEYIZ 4L FEED PULPS 519,00 518,000 £72,000

# FFR E7al TR CR=MITN SFFD PLUNP sloont 810070 £10.000
ra FTTRIG G607 GF 150 5,00
LAD 20U " IHT S10,002 S1C,020 2,200
FL= & A%E_VEER ELIFRIE™NL b3 LURE IR b3 L RR P00
(=EN SA_FEEDTUESE 54,002 5,020 34,00
FLF1IS=R=f AN R=GORNFRE RI10AMT S0 ETD £10,.500

AL LOILE Y ASSLISNVAT LR THLATMLN G FLAKI $129600 50 {129 600 5125, 500
WATFRSHFD SFCTION:

1 EQAT & ¥OTOR 56,002 50020 33,000
TOTAL UTILITY ARSFTS. WATFRSHED SFCTION V00 ] Sh 7,100
OFFICC SCCTION
TOTAL UTILITY ASSCTS OFFICT SECTION fu 50 §u 50
TOTAL IITIITY ASSFTS R &0 §IGE JRA SRR, JA8

. CAPITAL PROJICTS:
VUATER VA& M REPLACEME TS 3260007 5250020 £252,000
HAT:RAHT RF21 #5F KFATS BRAMT RARLTA £35.000
THGIRTT NG TORETRCAM 71 0 ¥ioonos 5106 500 2177, 00
[P R I LN TR TR P o | T R S R [ 1 I S [ =l RR b= B Lxd,a00
WELL H=LiEY=1L UHRENMI S0 S50 L a0
REMCVE UM ZERSROL D FUEL TANKS 560.00 560,000 £52,200
TOTAL CADMTAL PROJECTS 4575,00 50 5575000 $575,000
TOTAIL CARITAI QUITTAY §1,155, 228 50 £1,153,388] 1,093,788
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