John Smith, Chairperson
‘Mayor Ellen Zoppo-Sassu
Nicolas Jones '
David Maikowski

February 16, 2021

'Ladres and Gentlemen

City of Bristol

Board of Finance

Orlando Calfe, Vice Chairman
Ron Burns

Jon Mace

Marie O’Brren

: Cheryl Thibeault

The Board of Finance will hold a Budget Hearrng on Tuesday, February 23 2021 |mmed|ately followrng the
Regular Board of Finance scheduled for 5:30 p.m: rn Crty Hall Councrl Chambers 111 North Maln Street antol
Connecticut. No votes will be taken. . -

1. Call to order

Agenda

~ 2. Public Participation

3. Budget Reviews of the following Departments:
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St. Vincent DePaul
Assessor's Office
Board of Assessment Appeals

Tax Collector

Information Technology
Treasurer.

Town and City Clerk

Corporation Counsel

Economic and Community Development
Crty Council

Mayor’s Office

Probate

Registrars of Voters

Purchasing

Comptroller's Office

Human Resources

Board of Finance

Housing Board Code of Appeals
Department of Aging

City Memberships

Community Promotions

Boards and Commissions
Emergency Management
Building Inspection

Amplify

C-MED

Mayor’s Task Force on HIV/AIDS
Veterans Strong Community Center
Cemetery Upkeep

School Readiness




Board of Finance Agendé
Page2

S 4 Adjournment

" PER ORDER OF THE CHAIRPERSON
_John Smith-

Dlane M. Waldron _
“Board of Finance C_jerk._

IN FORMATION TO ACCESS THIS MEETING

htt s//brlstolct- ov zoom. us/ /97462685695? Wd"ch4OXBkaR RldXRGNYdIImSHFtZZOQ

‘Mesting ID: 974 6268 5695
Passcode: 123456



CITY OF BRISTOL, CONNECTICUT

2021-2022 BUDGET

BUDGET HEARING #1

| 2021 2022 REQUEST$ | REQUEST %

] ORIGINAL BUDGET INCREASE/ | INCREASE/
| PAGE | ORGCODE |  DEPARTMENT | BUDGET | REQUEST | (DECREASE) | (DECREASE)
65 0011010 |CITY COUNCIL 961,085, $61,065 | $0 0.00%

66 10011011 |MAYOR'S OFFICE 214,655 | 214,655 0 0.00%

71 10011012 |PROBATE COURT 39,900 | 45,045 5,145 12.89%

80 0011013 |REGISTRARS OF VOTERS 285,135 | 286,310 1,175 0.41%
Q01014 ASSESSOR' OFFICE 492530 | 505,155 12,625 | 2.56%|
14 |0011015  |BOARD OF ASSESSMENT APPEALS 7,010 7,010 0 0.00%

17 |0011016  |TAX COLLECTOR 372,805 | 395,015 22,210 5.96%

§7 0011017 |PURCHASING 222,250 227,275 5,025 2.26%
e 011018 |COMPTROLLERSOFFICE | #3960 820880 5920 |  o72%
27 loot1019 |TREASURER B | 148,040 | 155,970 | 7,930 5.36%
|2 0011020 INFORMATION TECHNOLOGY ' 1,123,935 | 1,351,465 | 227,530 20.24%
%9 10011021  HUMANRESOURCES 427510 433300 | 5,790 1.35%
42 0011022  CORPORATION COUNSEL 635,965 | 939,750 | 303,785 | 47.77%
| 35 10011023 |TOWN AND CITY CLERK 483,795 487,690 | 3,895 0.81%
108 100 ' BOARD OF FINANCE 85,900 | 87,080 | 1180  137%
105 HOUSING CODE BOARD OF APPEALS 460 460 0 0.00%
08 00110272_” DEPARTMENT OF AGING o 712,910 | 748580 35670 | 5.00%
1130011030 CITY MEMBERSHIPS 79880 77280  (2,600) (3.25%)
122 0011034  |COMMUNITY PROMOTIONS ' 40,0000 75000 | 35000 | 87.50%
128 0011041  BOARDS AND COMMISSIONS 6,050 6350 | 300 4.96%
180 0012413 EMERGENCY MANAGEMENT 27000 30000 3000 11.11%)
136 0012615  BUILDING INSPECTION 639,365 652,475 13,110 | 2.05%
1 0014500 STVINCENT DEPAUL 0 42645 | 42645 10000%|
141 10014500  |AMPL ' 235 | 0l 0.00%
|4 0014500 R 815 152%
147 0014500 HIVTASK FORCE o oo0%
51 | VETERANS STRONG COMMUNITY CENTER 13305 0 000%
154 0014550  CEMETERY UPKEEP Lm0 79020 0 0.00%
155 0C ;?SCHQQL.REAF?'NESS, | 25,000 25000 0 000%
_4__ECONOMIC AND COMMUNITY DEVELOPMENT LA N A MR
1044101 CITY SHARE 431,010 451460 20,450 | 4.74%

1044102 CDBG REHABILITATION ] 389,709 414,555 24,846 6.38%
1044103 CDBG PLANNING AND ADMINISTRATION 118515 102885 (15630) (13.19%)
| TOTAL 939,234 968900 29666 (207%)




. CITY OF BRISTOL
FISCAL YEAR 2021-2022 OPERATING BUDGET
| BUDGET NARRATIVE AND ANALYSIS o

: Department St Vmcent DePauI IIIIISSIOH of Brlstol Emergency Shelter -
- Org: 0014500 I . R : ‘

D|V|$|on Health and Socral Servrces

'Flscal Year 2021 Goals and Accompllshments

‘St. Vincent DePaul Mission-of Bristol (SVDP) has opened a Day Center to

- becomea 24/7 Emergency Shelter within the city for resident guests as of

December 2020. We also have a renovation project due for completion in April,

2021 for the 2™ and 3™ floor of the shelter. A grant was also awarded to i increase '

the presence of an outreach worker within the city and CAN Region. -

. SVDP strives to have a greater positive impact on the community and the .
. vulnerable population we serve. This is being accomplished by:i increasing .
- fundraising efforts and i increasing grantlng opportumtles The past couple of

years has seen a decrease in funding, community exposure and cutting-edge
programming. SVDP is looking to bridge gap funding to be self-sustaining. While
other shelters within the state cut their census during the pandemic by upwards

'of 50%, SVDP was able to maintain its census at 22 which is only down 2 people '
- while still malntamlng social distancing. -

Contmued coordmatlon with other oommunlty orgamzatlons for overﬂow

Summary of Flscal Year 2021-2022 Request

SVDP is an emergency shelter. However, SVDP firmly beheves that ehcntmg '

. - change with the populatlon served 'should not be started when people enter the
- shelter. Relationships formed on an outreach basis often give a head start to the -

case management work that happens in the shelter The ultimate goal is to.

~ resolve 50% of the unsheltered housing issues before they ever become a -
resident guest of SVDP. If vulnerable population does come into shelter, the goal

is to mlmmlze the stay by walklng anng Slde to el|o|t change. Self—sustamablllty is
key! ‘ v
Awarded a grant for a part time outreach worker for two years. Also brought ona
part time internal case manager. The hotrs for this position need to be
increased to full time. This will shorten the stay of resident guests and glve them
a sohd start thus belng able to serve more people.

Flscal Year 2022 Goals

“With'a housing first model, sustainability is always the goal. SVDP strives to
oreate an environment that teaches these skills in a real-life environment. The

- goal is to have a program in a 3-family house that is a step-up home for self-

sustainability. Addition of a couple of rooms in the shelter is desired for respite
and to work with the hospital so homeless people who are recoverlng from an




‘ illness or are terminal will have a place to heal or hve to end of I|fe |n a qunet
, supportlve enwronment - :

’ Long Term Goals x

= SVDP would like to i increase programlng for self—sustalnablllty By. creatmg
several Ilvmg envnronments that will ultimately keep people housed and, not
revolvmg through the emergency shelter system



02/11/2021 16:02
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|CITY OF BRISTOL )
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS -

"PROJECTION: 20220 2021-2022 GENERAL CITY,BUDGEf

2021

2021

1P 1
|bgnyrpts

" FOR PERIOD 99.

2022 - . per

ACCOUNTS FOR: ‘ _ ‘
T : 2020 2021 - 2021 _ 4 S ,
HEALTH/SS OUTSIDE AGENCIES ACTUAL ORIG BUD - -REVISED BUD . ‘ACTUAL PROJECTION . “REQUEST CHANGE
0014500 585004 . - STVINCENT 30, 000.00 .00 .00 .00 .00 42,645.00  .0%
TOTAL HEALTH/SS OUTSIDE AGEN 30,000.00 20000 © .00 .00 .00 42,645.000 . .0%
- GRAND TOTAL 30,000.00 .00 .00 " .00 .00 42,645.00 .0%
‘ *% END OF REPORT — Generated by .Sharon Chaika ** '




' Alanuary 15 2.021

- J odi A McGrane
 Assistant to'the Comptroller
" City of Bristol .~
Office of the Comptroller
111 North Main Street
Bristol, CT 06010
- Re 2021-2022 Budget Request '

: Dear JodlA McGrane

, Enclosed is our Aud1t YE 6/30/20 and our Narratwe

. Our budget request is for $20 000 in General Operatlng expenses for 7/ 172021
to 6/30/2022 for the Homeless Shelter, and $22,641 for a 20. hour per Week '
Outreach Case Manager for a total of $42 641 R

' As you Wlll see froma review of our pr0Jected budget the St Vincent DePaul Mission

needs the continued support and funding from all of the listed grant sources (State . -

Department of Housing (DOH), Federal Emergency Management Agency (FEMA),

- United Way (UW), City of Bristol (CITY), Archdiocese of Hartford (AOH), CDBG, our
local fundraising, and Donated Food in order to continue to provide homeless shelter -

services in Bristol. We also strrve to increase services and ﬁmdralsmg 1m11at1ves for

SVDP.

SVDP has 4 goals for 2021-2022 A) Continue to effectlvely operate the homeless
shelter and continue to facilitate a winter overﬂow shelter, B) Develop fundlng for
Homeless Outreach capability, and C) Work to improve the functioning of the CCCAN :
-and D) Be gin 1mplementatron of a Sustainable Housmg Pro gram :

Homeless Outreach Capacity for the Bristol Homeless Emergency Response System is ]
an enormous need for Bristol to clear the streets and Sustainability Programmg puts end
to revolvmg stays at- Emergency Shelters :

Bristol has a need to prov1de assistance to the most vulnerable in its community. The
. City’s support is crucial to help the homeless in Bristol. A dollar spent on the Homeless
Emergency Response System is a saving in Hospital Emergency Room care, Police

+ service, City Community Services care, and criminal Justree system care. SVDP isin



- the nndst of prov1d1ng and developlng the strategres for needed services to end .
' homelessness Without an effective central shelter service and Outreach Capacity, the
care system breaks down and services are hard to provide and thus tent cities expand
Staff are our true assets. We must not lose the shelter and forward thmkmg
programming for Brlstol people and we need every cent to keep it gomg'

Please let me know if you have any addltronal questlons
Smcerely, :

Christine Thebarge .
Executive Director




CITY OF BRISTOL
FISCAL YEAR 2021-2022 OPERATING BUDGET
- BUDGET NARRATIVE AND ANALYSIS

Department: Assessor’s Office - - org:0011014

Division: General Government

Flscal Year 2021 Goals and Accomplishments:

Implemented Eagleview Pictometry software. Updated flyover imagery to be
flown fall.2021. Shared system with the Public Works department for mtegratlon
within Vision CAMA and thé City Engineering ESRI software.

Upgraded Vision. CAMA software system version 8 providing cloud storage
capability, easier access to software updates and the current Mlcrosoft software
programming.

Completed VreWpermlt software tralmng and Assessment staff are workmg with
City IT and Vision' software programming staiff to rntegrate permlts within- V|S|on

'CAMA software.

Processed 548 accounts-in 2020 for an unfunded mandate of $328 591 No
revenue projection is provided for the State of Connecticut Elderly Homeowner
and Totally Disabled Relief Program. Will process a similar revenue loss
projected to be an unfunded mandate in the 2021 = 2022 fiscal cycle.
Implemented a mumcnpal option additional Senior Tax relief program adopted by
the City Council. 501 applications were processed at a $125 benefit eaoh Wthh
resulted in a revenue loss of $62,625. :

Summary of Flscal Year 2021-2022 Request: .

The Office of Policy and Management (OPM) is addressing.full revaluatlon
inspection schedules and policy criteria. We have paused the implementation of
the Eagleview Pictometry sketch check program in anticipation of these guideline
adjustments. Assessment staff have been working with the Purchasing Agent to

find alternative measures to implement the full 2027 revaluation. -

Flscal Year 2021 Goals

Completed integration of CAMA Cloud iPad remote fieldwork software wrth Vision
-8 CAMA database. This technology allows assessment personnel greater
effICIenc:les by traoklng inspections and ehmmatlng duphoated data entry
functions. :

Long Term Goals:

Prepare for assessment staff attrition prior to June 30, 2022. Deputy Assessor,
Assessment Technician, and Sale Ratio Clerk positions will be vacated. The
2022 revaluation will require seasoned personnel utilizing an interim over-hrre
|n|t|at|ve for these posrtlons



= Continue to develop website tools which help serve property owners |n a vnrtual
City Hall envnronment : .




-02/1172021 16:27 |CITY OF BRISTOL

** END OF

REPORT '~ Generated by Sharon

Chaika **

-714,242.00

-SharonChaika INEXT YEAR /' CURRENT XEAR BUDGET . ANALYSIS Eggnyrpt:
, PROJE_C!I;ION:v 20220 2021-2022 GENERAL CITY BUDGET . ' ‘ FOR PERIOD 99
ACCOUNTS FOR: : ' ' . . .
. ASSESSORS : AggggL ,on%gzéqb REVSS9D BUD " ASeRL - PROJRSTION. fggégﬁém*éaigga,
0011014 422003 LATEFTLING -400.00 <2,000.00 -2,'000.00 ~ -1,000.00 ~1,000.00 ~1,100.00° -45.0%
0011014 432012 STATE PROP '~47,877.00 ~47,880.00 -47,880.00 -47,877.00 -47,877.00 -47,875.00 .0%
0011014 432025 HOSPITALS -380,562.00  ~380,560.00 -380,560.00  —380,562.00 =380,562.00.  -380,560.00 .0%
0011014 432027 DISABLED -13,669.04 '-12,500.00 -12,500.00 . -13,949.56 © -13,950..00 -15,000.00  20.0%
0011014 432064 VETERANS -26,158.98 ~26,000.00 -26,000.00"  -24,652.44 -26,000.00 '~26,000.00 - 0%
0011014 432077 ENTPR ZONE  -65,934.16  —145,000.00 "-145,000.00 -244,602.31  -244,603.00° -170,000.00° 17.2%
0011014 450102 COPIER CHG ~874.92 -1,500.00 -1,500.00- -121.55 © -250.00 °  -250.00 -83.3%
TOTAL ASSESSORS - ' '-535,476.10 © -615,440.00 —615,440.00 -712,764.86 -  -714,242.00  -640,785.00 4.1%
' GRAND TOTAL  ° —535,476.10.  -615,440.00 —615,440,00-  -712,764.86 -640;785.00  4.1%



'02/11/2021 16:28

SharonChaika

|CITY OF. BRISTOL
|NEXT YEAR / CURRENT YEAR

PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET
ACCOUNTS FOR: ’

BUDGET ANALYSIS-

e -1
|bgnyrpts

‘FOR PERIOD 99

2022

ASSESSORS Agg%gL ORZG BUD  REVESEM BUD ASTORL, _gaogggéxou- REQUEST CHANGE
0011014- .514000 REG WAGES 429,329.96 444,370.00 441,670.00 .252,653.39 441,670.00  455,515.00  2.5%
0011014 515100 OVERTIME 1,349.78 2,625.00 2,625.00 196.16 65000 5,000.00  90.53
0011014° 515200 PARTTIME - .oo .00 12,700.00 1,668.00 1,668.00 S .00 .os
0011014 517000 OTHER WAGE 3,220.01 5,310.00 5,310.00 .00 4,310.00 . 4,415.00 -16.93
0011014 531000 - PROF FEES 10,439.45 -'20,000.00 20,000.00 16,034.45 120,000.00 ° ' '20,000.00 .0%
0011014 553000 TELEPHONE 83.38 150.00 ° 150.00 Y ©150.00 .150.00 .0%
0011014 553100 POSTAGE | 3,367.90 3,500.00 3,500.00 2,470.25 3,500.00 3,500.00 .0%
0011014 554000 TRAV REIMB 2,761.25 3,700.00 3,700.00 963.61 . 3,700.00 3,700.00 .0%
0011014 555000 _PRINT/BIND 3,451.08 3,500.00 3,500.00 514.50 . 3,500.00 3,500.00- .0%
0011014 557700 ADVERTIS 168.00 " 175.00° '175.69 .00 175.00 175.00 .0%
0011014 561800 . PROG SUPPL 175.00 1,600.00 1,600.00 . 175.06 1,600.00 1,600.00 .0%
0011014 561800 COVID PROG SUPPL. ' 199.67 .00 .00 1152.45 155.00 +00 .0%
0011014 . 569000 OFFIC SUPL 316.00 700.00 700.00 547.55 700.00 700.00 .0%
0011014 .581100 DUES FEES 1,780.56 2,300.00 - 2,300.00 ° 1,812.56 2,300.00 2,300.00 .0%
0011014 581120 CONF MEMB 898.92 1,800.00 1,800:00 ' 40.00 1,800.00 1,800.00 .0%
0011014 581135 SCHOOLING 1,512.92 .2,800.00 2,800.00° 274.00 2,800.00 2;800.00 .0%
TOTAL ASSESSORS ‘ 459,053.88 492,530.00  492,530.00 287,502.44 488,678.00 505,155.00  2.6%

' GRAND TOTAL 459,053.88- 492,530.00 1492,530.00° - 287,502.44 505,155.00 - .2.6%

** END OF REPORT - Geneérated by Sharon Chaika **

488,678.00
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Assessors- 0011014

|Account Object - Descrlptlon 20-21 Budget - © 21-22 Request
Regular Wages 514000(6 personnel. $ 444370 | $ 455,615
Overtime 515100|Request for grand list processmg and Board of Assessment Appeals associated w1th ,
- |2017 revaluation analysis. , 3 2,625 | $ 5,000
Other Wages 517000{3 employee vacation.week buy back contract provrsron $ 5310 | $ 4,415
Professional Fees 531000|Tax Management Associates and Charles B Feldman and Assocnates annual audit o i .
. __|measures.- 13 20,000 |$ 20,000
Telephone 553000|Department telephone mlnlmum expected bnlhng $. 150 | $ 150
Postage ) 553100/ Postage for mailings economic forecast. $ -3,500 | $ 3,500.
Travel Reimbursement 554000{Assessment staff field work and conference attendance personal vehlcle usage. $ 3700 1% 3,700
Printing & Binding 6555000|Grand |IS'(S persone! property, income and expense notlces and NADA price guides, , '
: 1% 3,500 1% . 3,500
. Advertising 557700[{Observer or Brlstol Press legal notice postungs 1$ 175 | $ 175
Program Supplies -561800|Program supplies. '$ 1,600 | $ 1,600.
'Office Supplies 569000| Office supplies. 1% - - 700 |1 ¢ . 700
‘IDues & Fees 581100|Appraisal Institute, C.A.A.O., Hartford Area Assessors I AA O and CT Appralser . N
) 3 ) ‘ Certifications. N 2,300 | $ 2,300
Conference & Membership 581120{CT MLS fee and annual association conferences and workshops. . $ 1,800 |$ 1,800
Schooling & Education 581135|Maintains continuing-education requrrements for associations and State of CT appraiser . . )
) : and CCMA designations. 1$ 2,800 1§ 2,800
3 492530 | $ 505,155




Clty of Brlstol

Salary Worksheet- Regular Wageé 514000

FY 2021 -2022
DEPARTMENT: Assessor
ORG CODE: 0011014
T [ Gradel | Anniversary " — _ 30202021 20202021 | 2021-2022
- Union Step " Date . ' Position . Budget Projection . Request
BPSA  [11/7 ~ 7114/2008|Assessor . 122 235 122,235 125,705
BPSA - |8/7° 9/25/2006|Deputy Assessor " 93517| 0 93517 * 95,855
BPSA [6/7 . 11132007 A_s'ées_smen": Technician 78,770 78,770 80,739| .
L233 7/3 6/11/2001|Sale Ratio Clerk 52,246 52,246 ' 53,421
1233 7/3 7/16/2001|Senior Admin Assistant 52,246 49 546 53421
1.233 5/3 "8/21/2017|Principal Clerk 45,356, 45,356 . 46,374|

441,670

Unions are as follows:

BPSA
1233
L773 -
NB

11338

Supervisors

" City Hall

Fire .
No_n-Bargaining ’
Police -

PW/Parks/Water Dept.

$ 444370 $

$ . 455,515.

All positions must be approved by the salary committee before
inclusion in the budget process. If there is a new position, mclude :
proper documentatlon with approvals.

11




City of Bristol

Salary Worksheet- Overtime- 515100

PW/Parks/Water Dept.

12

. FY 2021-2022
DEPARTMENT:  ° Assessor
ORG CODE: "0011014
L .| #ofHours | 2020:2021 2q26-2oz1- 2021-2022
Union | Grade/Step , Position of Overtime|. Budget | Projection | - Request -
BPSA |87 " |Deputy Assessor | 15.00 T - 0. 1000
BPSA |67 ~ |Assessment Technician _ X .15.00 "0 1,000
1L233 713 |sale Ratio.Clerk~ © | . 25.00 0 1,000
L233 7/3 Senior Admin Assistant : - 25.00 '400 1,000
L233 " |53 Principal Clerk . ‘ . 25,00 . 250 1,000
TOTALS s 2,625 650 |[$ 5,000
Unions are as follows:
BPSA Supervisors
1.233 _ City Hall
L773 Fire
NB Non-Bargaining
Police
1338




City of Brlstol

Salary Worksheet- Other Wages-51 7000

FY 2021 -2022
DEPARTMENT: . Assessor
ORG CODE: © 0011014
#o.fl:l_o.t'xrsv T R | : v
. of Other 2020-2021 2020-2021 | 2021-2022
Position - Description* - * Wages' Budget Projection Request
Deputy Assessor |1 week vacation buy back =~ | 37.5 1,800 1,800 ' 1,840
Assessment Technician . |1 wéek vacation buy back 375 - 1510 " 1,510 1,550
Sale Ratio Clerk 1 week vacationbuy back .| 375 ~ 1,000 1,000 1,025|
Senior Admin Assistant 1 week vacation buy back” - 375 1,000} . 0 0
“TOTALS $ 5310 [$ - 4310]$ 4,415 |

“*Description options include shift differential, vacation buy-back and different code pay adjustments that
~oceur throughout the fiscal year.’

13
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©01/21/2021 11:40 : |CITY OF BRISTOL - . .
SharonChaika . - - ] | NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: -20220. 2021-2022 GENERAL CITY BUDGET
ACCOUNTS FOR: ' ‘

Ip 1
Ibgnyrpts

' FOR PERIOD. 99

2020 2021 S - 2021 . 7 2021 - 2021 . 2022 .  pew.

BOARD OF ASSESSMENT APPEALS © ACTUAL . ORIG BUD  REVISED BUD ‘ .ACTUAL - ‘PROJchION i, ~REQUEST CHANGE
0011015 515100 . ~ OVERTIME - © 1,135.25 . 12,100.00 . 2,100.00 © 355,24  1,000.00 - 2,100.00 . .0%
0011015 515200  ° PARTTIME ' 3,957.00 ~ '3,960.00 - - 3,960.00 .00 " 3,960.00 - - 3,960.00 0%
0011015 553100 - POSTAGE 36.50 . 250.00 250.00 - . 28.00° C 250000 . 250.00 0%

. 0011015 557700 - ADVERTIS ©142.00 . . . 200.00° - .éoo.oo : 155.08 . - .200.00-- . - 200.00° .0%
10011015 " 569000 osﬁxc SUPL 14.25 500.00 500.00 .. 500.00 o . 500.00. - . 500.00 .0%
'TOTAL BOARD OF ASSESSMENT AP _  5,285.00 7,010.00 - 7,010.00 . .1,038.32 - ..5,910.00 R 7,010.00 0%
GRAND TOTAL ' - 5,285.00 A 7,b103oo 7,010.,00 '1,038.32 . 5,910.00 - . 7,010.00 .0%

** END OF REPORT - Generated by. Sharon'Chaika **
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Board of Assessment Appeals- 0011015

Account Object |Description 2021 Budget | 2122 Request
Overtime 515100|Assessment staff processing appellant appeals. $ 2,100| $ 2100] -
Part time 515200]3 Elected officials. 3 3060 § 3’960 N
Postage 553100|Postage for mailings. $ 250[ 3 550
Advertising 557700|Newspaper publishing notice billing. 3 200§ Sool.
Office Supplies 569000| Standard supplies. s 50005 o

$ 7,010 [§ 7,010




City of Bristol

~ Salary Worksheet- Part Time Wages- 515200
' FY 2021-2022
DEPARTMENT: Board of Assessment Appeais
ORG CODE: 0011015
Grade/ | Anniversary 2020-2021 2020-2021 2021-2022
Union Step Date Position Budget Projection Request
Chairman 1,470 1,470 1,470
Member 1,245 1,245 1,245
Member 1,245 1,245 1,245
3,960 | $ 3,960 | $ 3,960
Unions are as follows:
BPSA Supervisors
L2383 City Hal
L773 Fire All positions must be approved by the salary committee before
NB Non-Bargaining inclusion in the budget process. If there is a new position, include
Police proper documentation with approvals.
L1338 PW/Parks/Water Dept.




CITY OF BRISTOL :
FISCAL YEAR 2021-2022 OPERATING BUDGET
BUDGET NARRATIVE AND ANALYSIS

Department Tax Collector R - . Org: 0011016 '

Drvrsron: General Government '

Frscal Year 2021 Goals and Accomplrshments

‘Moved lockbox operatlons to People’s Bank: this aIIowed qurcker access to
funds, was. a cost saving move and streamlined banking for the City of Bristol.

‘Taxpayers now have the ability to pay current taxes at any People’s Bank branch

for a convenient after hours, additional avenue to pay without any fees. -
Recognized that the suspense process needed to be changed. With the
assistance of both the Comptrollers Offlce and the auditor’s recommended
moving up the most prior year to suspense collections earlier than in the past.
This allowed for smooth balancing with the Comptroller’s Office and worked very
well for the audltors It also allowed for a better collectlon rate on dehnquent
accounts.

Moved dehnquent collections to NatlonWIde Credit Corporatlon (NCC) and since
going live November 3, 2020 they have collected over $180 600 in taxes and
interest for the City of Bristol. ,
Delinquent payments are now processed electronlcally by ﬁle mstead of by hand,
reducing posting errors and maximizing efficiencies.

Refunds are being processed in a timelier and efficient manner aIIowrng for
refunds to be completed during the very busy collections months.

Updated our tax software: allows for efficient processing of bank and leasing

_company payments; reduced return mail, bank escrow coding, reprinting receipts

for taxpayers; and allows for runnlng reports with visual charts and many more
options.

Successfully trained all staff in all procedures processes and job duties; will
continue in office training and allow for skill enhancement opportunities through
the Tax Collector’s Association.

Added “Tax News” under Notify Me section of City website so taxpayers ¢an opt
in to receive ndtifications concerning important tax information such as the Tax
Deferral Program and due dates with a direct link to our home page.

Summary of Fiscal Year 2021-2022 Request

State DMV registrations are moving to three years and thrs will be a challenge to

- collect on a timely basis. We will need toi increase the budget for more malhngs
" of delinquent notices.

Advertising continues to increase due to COVID-19 and Executive Orders; per
State Statutes we are required to post 3 times per collection period, 5 days
before taxes are due, seven days after taxes are due and f|ve days before
dehnquent and then again due to the extension.
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Offrce of Pollcy and Management (OPM) and the State Tax Collector’ s

. Association is now requiring us to re-certify and we must complete 50 hours of
training, conferences, meetings and workshops over 5 years: it is required that |

during COVID attendees must have both visual and audio capabrllty This i is
similar to what the Assessor's Association currently has in place. :
Proposed Bill #HB5005: An Act. Concerning the Waiver of lnterest Levied on
Delinquent Property Taxes is on the table during this Legislative session. The bill -
has not been drafted but is being watched very closely by the Tax Collector’s

- Association legislative consultant and legal counsel.

Minimal budget increases for optimal efficient operation of the Tax Offlce dueto’
statutory requrrements and to contrnue with our hlgh collectron rate.

Flscal Year 2022 Goals

Continuously improve departmental processes and procedures in accordance
with state statutes and city ordinances. - :

“ Maximize efficiency in the office.

Continue working closely with other departments regardmg collectmg of
delinquent taxes and the wrthholdrng of permits, hiring/invoicing vendors, -
abatements, grants, etc. There are statutes and ordinances in place to assist with
this. Better communication is 2 must between departments and staff is doinga
better job than ever before. We are all on the same TEAM. | apprecrate the _
continued support and aSS|stance Thank-you. ' '

Long Term Goals:

To coordinate with billing software vendor credlt card vendor and lT to allow for

paperless tax billing and notifications.
To continue to work with DMV on taxpayer issues regardlng clearances and

registrations in real trme
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SharonChaika

PROJECTION:

ACCOUNTS FOR:

_OHHK OF BRISTOL
| NEXT NH#N / CURRENT %Hyw BUDGET waHMMHm.

Nommo NONHINONN GENERAL CITY wddmmﬂ

2020

ACTUAL

- 2021

ORIG BUD

2021 -
REVISED BUD

©.2021

ACTUAL

.. 2021
~PROJECTION

|P 1
|bgnyrpts
FOR PERIOD 99

2022 “PCT .
REQUEST 'CHANGE -

TAX COLLECTOR |,

0011016
0011016
0011016
0011016
0011016
0011016
0011016

0011016 -

401000

401001

401002
401005
410000
442441
450104
450400

CURRENT" -
PRIOR
60DAY : GAAP
MV SUPP
INT & LIEN
DELIN FEES
COPY FEES
CHG SVCS

TOTAL TAX COLLECTOR

6l

-1,368,895.75
22,899.84
-1,927,934.50
-864,582.75
~445.00
—652.00
-3,000.00

-1,300,000.00
.00

-1,400,000.00

-775,000.00
~1,000.00

-350.00°

.00

..00

-1,400,000.00.

-775,000.00
.=1,000.00
~350.00

.00

-1,084,822.24
.00

-1,064;526.65
-581,552.25 -
-205.00

-90..00
.00

*ox MZU OF REPORT - Generated by Sharon ormpwm.**

,1H»q‘¢mo‘mmp.oqupmc~quvﬁmo.ooupmo~qu,»mo.oolpwmxpmm,wmw.HH:HmovquH~»mo.oo:
-1,300,000.00.

-1,300,000.00

.00

~1,400,000.00
~775,000.00
~1,000.00
 -350.00

.00

-151,623, %wH.NWIHm» 207,800. corwmb 207,800.00-140, 890, 559.25-154,207, mdo 00
Q%ﬁZU TOTAL -151,623,431.23-154,207, moo 00-154,207,800.00-140,890,559.25— Hm» Noq moo 00

+00 -100.0%

~1,300;000.00 .0%
.00 - .0%

-1, 400, 000.00 .0%
-775,000.00 . . .0%
-1,000.00 .0%
-350.00 .0%

.00 0%
~3,476,350.00 ~97.7%
~3,476,350.00 =97.7%
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ACCOUNTS FOR:

|CITY OF BRISTOL , :
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET -

2021

2021

P -1
|bgnyrpts
- FOR PERIOD 99

_** END OF REPORT - Generated by Sharon Chaika **

372,650.00

TAX COLLECTOR PR - oRZG BUD REVZ 9 BUD ACTUAL PROJECTION . mmmmmmaAnmwmmm
0011016 514000 4 wwm WAGES 287,213.19 304, 405.00 "304,405.00 181,357.44 304,405.00 321,455.00 ©  5.6%
0011016 515100 OVERTIME .00 105.00 _ 105.00 | .00 .00 105.00 .0%
0011016 515200 PARTTIME 1,831.16 .00 ..00 .00 .00 .00 .0%
0011016° 517000 OTHER WAGE .00 50.00° 50.00 - .00 .00 mo.oo, .0%
0011016 531000 PROF FEES 1,551.50 1,190.00 1,190.00 450.00 1,190.00 1,150.00 -3.43
. 0011016 543000 REP.- & MAIN 1,048.50 165.00 165.00 .00 © 165.00 ' 165.00 .08
0011016 544400 RENT/LEASE 364.00 365.00 365.00 .00 365.00 390.00  6.8%
0011016 553000 TELEPHONE 26.54 125.00 125.00 .70 125.00 125.00 .0%
0011016 553100 POSTAGE 31,350.62 36,000.00 36,000.00 9,137.01 36,000.00 38,650.00 - 7.3
0011016 554000 _TRAV REIMB 137.82: 300.00 300.00 20.47 ©.300.00 300.00 .0%
0011016 555000 PRINT/BIND . 22,431.78 25,000.00 25,000.00 6,043.51 25,000.00 27,200.00  8.8%
0011016 557700 ADVERTIS 415.44 375.00  375.00 - 275.30 375.00 600.00  60.0%
0011016 561800 PROG SUPPL 429.52 1430.00 .»uo.oo, 175.95 - 430.00 430.00 .0%
0011016 569000 OFFIC SUPL 297.62 '300.00- 300.00 - 300.00 300.00 - 300.00 .0%
0011016 581120 CONF MEMB 389.00 395.00 395.00 235.00 . 395.00 495,00  25.3%
0011016 581135 SCHOOLING 990.00 1,540.00 1,540.00 , .00 1,540.00 '1,540.00 .0%
0011016 581150 ANNUAL BND 1,.997.00 2,060.00 2,060.00 '1,997.:00 2,060.00- 2,060.00 .0%
'TOTAL TAX COLLECTOR 350,473.69 372,805.00 372,805.00 199,992.38 qu.mmo.do. 395,015.00  6.0%
GRAND TOTAL 350,473.69 372,805.00 372, 80500 199,992.38 395,015.00  6.0%



Tax Collector- 0011016 .

1 Z

Account Object Description '120-21 Budget 21-22
‘ ‘ ‘ : : . . Request
Regular Wages 514000 Employee salaries, tax collector, deputy, admin asst,, 2 prlncnpal clerks. | $ 304405| . $ 321,455
Overtime 515100{No overtime used. : $ - 105| - $ 105
Other Wages 517000|Was a pay differential between admin asst. and clerk in case of absence, however they are all $ 50 % - 50
, ~ |thé same code for now. e .
Professional Fees 531000|Rossi Law unrecovered court costs and DMV. Dlrect Access . $ 1,190| $ 1,150
Repairs & Maint 543000{Maintenance (cleaning) performed on the only typewriter in the office $ 165 3 165
Rentals 544400|PO Box 1040 rental at Bristol Post Office /PRICE INCREASE QUOTED FOR JUNE WILL BE $ - 365 $ 390
1$390.00 THIS IS A FIXED NUMBER. ' o B
Telephone 563000|Office long distance. K 125 $ 125
Postage 553100{Postage necessary to mail orlgmal bills, dehnquent bills, lien notlces etc./to fulfil statutory $ .36,000{ $ 38,650
{requirements. ) . :
Travel Reimbursement | 554000|Travel expenses mileage for meetmgs bank, court parking fees, classes. $ 300f $ 300
Printing & Binding 555000|Costs associated with bill printing and printing/binding  of posted rate books, envelopes and $ 25,000 $ 27,200}
. _ delinquent notices, these are statutory requirements. : ' o g
~ |Advertising 5577_00 Legal notices posted in Bristol Press per 3 X's -per CT state statute per collection period, COVID $ 375] $ 600
: ADDED EXPENSES PER EXECUTIVE ORDERS EXTENDED DEADLINE.. : .
Program.Supplies 561800{ Thermal paper rolls and ink for receipt printers, typewriter ribbons, storage boxes.’ $ 430] $ . 430
Office Supplies 569000(Pens, pencils, rubber bands, staples, hi-liters, paper clips, post-its, desk calendars, etc. $ 300] $ . 300
Conf & Membership 581120|Htfd. county and CT state membership dues for tax collector, deputy tax collector and admin | $ 395 $ 495
: assist, Hartford county and state assoc1atlon meetings/OPM REQUIREMENTS TO RE- ; '
R - CERTIFY. :
Schooling & Education - | 581135|CCMC Class fees and annual seminar fees for.tax collector and deputy tax collector staf‘f $ . 1,540| $ 1,540] -
| ) training. d-. _ .
Annual Bond 581150({Annual bond for tax collector and deputy tax collector ' - $ - 2,080] $. 2,060
$. 372,805 $ = 395,015




Clty of antol

Salary Worksheet- Regular Wages- 514000

FY 2021 -2022
" DEPARTMENT: ' Tax Of_fice |
' ORG CODE:" 0011016
Grade/-| Anniversary 2020:2021 2020-2021 | -2021-2022
Union Step Date Position - Budget Pro;ectlon Request
BPSA  [10-5/6 9/24/2007|Tax Collector - 98,442| 98,442 '107,538] -
BPSA ° [7-4/5 __1/118/2019]Deputy Tax Collector 69,895 69,895 - 74795|
1233 |53 .| Admiinistrative ASSIstant " 45,356 45,356 46,374
233 |53, Principal Clerk 45356 45356 46,374
1233 5-3 . |Principal Clerk . 45,356 45,356 . 46,374
_TOTALS[$ 304,405 [$ 304,405 |$ 321,455

Unions are as follows:

BPSA  Supervisors
L233 °  City Hall
L7738 Fire
NB Non-Bargaining V
. Police
11338 PW/ParksNVater Dept.

All posntlons must be approved by the salary committee before
inclusion in the budget process. If there is a new position, include
proper documentatlon with approvals. :
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CITY OF BRISTOL
FISCAL YEAR 2021-2022 OPERATlNG BUDGET
BUDGET NARRATIVE AND ANALYSIS

Department Informatlon Technology ‘ S ' ' Org: 00l1020 '

_D|V|S|on General Government

: Flscal Year 2021 Goals and Accompllshments

- Assisted with work from home operation.

Replaced desktops with laptops.

Enhanced cybersecurity defense. -

Installed and configured door access system

Implemented vulnerability scannmg

Installed wifi and cameras in parks. '

Further collaboration with BOE lnformatlon Technology (IT)
Started planning of City-wide ﬁber network

Summary of Flscal Year 2021-2022 Request

Salary line item increased significantly due to the transfer of fwo posmons from
the Police Department budget to the IT budget. This is being done as part of a
phased approach to bring all IT operations under one department. '
Increase in repairs and malntenance line item due to increases ln annual support _
contracts. - : : :

No capltal outlay this year.

Flscal Year 2022 Goals:

Replace City datacenter.

Replace the BOE datacenters. '

Continug to work towards building a City-wide fiber network.
Replace aging wired and wiréless network infrastructure.
Expand the use of Tyler Content Manager and Seamless Docs.

Long Term Goals:

Make the City and BOE more efficient by flndlng ways We can share resources
and standardize systems. .
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.02/11/2021 16:48 ~ - . "|CITY OF BRISTOL
.SharonChaika |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET
ACCOUNTS FOR:.

P 1
" |bgnyrpts
- FOR PERIOD 99

INFORMATION SYSTEMS - Agg%gL 'ongg?%UD ﬁEvgg%é BUD AgggéL 4 'pRoﬁggéxouv o ggg%EéT»cniﬁgE
0011020 514000 .  REG WAGES | 527,652.99  548,440.00- . 548,440.00 - 321,067.98 548, 440.00 717,215.00  30.8%
0011020 515100 OVERTIME .00 250.00 - . 250.00" .00 - 250.00" - T 250.00 .0%
0011020 531140 TRAINING  4,812.56 10,000.00 - 10,000.00 " 4,787.00 10,000.00 - 10,000.00 .03
0011020 543000 REP & MAIN '  534,791.43 492,195.00 - 492,195.00 483,018.33 - 492,195.00 550,900.00  11.9%
0011020 543010 FIBER LINE "~ 1,050:00 " 5,000.00 -  5,000.00 . .00 5,000.00 - '5,000.00  .0%
70011020 543110 MAJREPAIRS 2,724.44 - 2,000.00 2,000.00 - 971.70 2,000.00- " 2,000.00 ©  .0%
0011020 553000 TELEPHONE 43,523.60 49,100.00 49,100.00° - 47,166.94  ° 49,100.00. 49,100.00 - .0%
0011020 554000 TRAV REIMB’ 862.28 ©1,000.00. ' 1,000.06 . 255.13 1,000.00 L 1,000.00 0%
| 0011020 | 561800 -  PROG SUPPL 9,107.66 8,000.00 - 8,000.00 © 9,877.12 8,000.00 . '8;000.00 .08
0011020 561800 COVID PROG SUPPL 23,575.23 .00 ) .00 .00 . o0 0%
0011020 581120 CONF MEMB - 2,068.06 . 7,950.00 - 7,950.00. 400.00 ©.17,950.00 - 8,000.00 .6%

| TOTAL INFORMATION SYSTEMS .  1,150,168.25 1,123,935.00 1,123,935.00 867,544.20 1,123,935.00 1,351,465:00 ~ 20.2%

o GRAND TOTAL  1,150,168.25  1,123,935.00 1,123,935.00 -  867,544.20 ©1,123,935.00  1,351,465.00 120.2%

** END OF REPORT — Generated by Sharon Chaika **
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Information Technology - 0011020
Account Object Description "__20-21 Budget . 21-22 Request
Regular Wages . 514000 : $ ___b48440[ $ 717,215
Overtime Wages 515100 $ 250{ $ . 250
Training ) 531140 $ 10,000] $ 10,000
Repairs & Maintenance 543000 ] $- 492,195| § 550,900
. MUNIS Software Support 190,500.00 . R
Email Anti-Spam Support, 9,000.00
Email Archiving 18,000.00
QDS Tax and Assessor Software Maintenance 35,000.00
Vision Assessor Software Support 25,000.00
Cylance Endpoint Protection 13,000.00
KnowBe4 Security Software 19,000.00]".
Website Annual Maintenance, 13,000.00] *
Cisco Smartnet Renewal 28,000.00
Veeam Annual Maintenance 20,000.00].
UPS Maintenance ) 3,000.00.
Nitro Pro Annual Software Maintenance 8,000.00
Kronos 18,000.00
Telestaff, 14,400.00
Seamless Docs 33,000.00
Viewpoint Cloud for Building Dept 26,000.00/
Esri GIS Annual Maintenance 22,000.00
Fortinet Firewall Maintenance 20,000.00
Fortinet Logging Softwware Maintenance 19,000.00
Zoom Annual Renewal 5,000.00{ °
AD Manager Products Annual Renewal 5,000.00
Informacast Paging Renewal 5,000.00
Call Reporting Software 1,000.00
Exavault Large File Transfer service 1,000.00
.|Fiber Line Maintenance 543010 $ 5,000| § -5,000
Major Computers 543110 $ 2,000| $ .
Telephone 553000 1% 49,100] $ . 49,100
.| Long Distance Charges 200
City Internet Access 8,400
Comcast Internet Line 3,200
. Wireless 2,800
| . . City Wide Telephone 34,500
Travel Reimbursement - '554000 - . $ 1,000| & 1,000
Program Supplies 561800 $ 8,000 $ 8,000
Office Supplies 569000 $ . - 8 .-
Conferences & Memberships 581120 $ 7,950| $ .8,000
: i CT GMIS Membership 300
CT GMIS Events 200
GMIS International Conference 2,000
MUNIS Conference 2,500
) Other Gonferences 3,000
R 579999 $ . - $ o
Capital Outiay ~ $ 1123,935] § 1,351,465

2,000f - -+




Clty of Bristol .

Salary Worksheet- Regular Wages- 514000

Unions are as follows:

BPSA
1233
L773
NB

L1338

. Supervisors

City Hall

- Fire

FY 2021 -2022
DEPARTMENT: " Information Technology
ORGCODE: 0011020 .
. Grade/ | Anniversary . 2020-2021 2020-2021 2021-2022
Union Step - Date - ) Position Budget Projection Request
‘IBPsA.  [12B7 - |chief Information Officer 154,795 154,795 158,660
BPSA  [11/4-5 12/12/2019|Network Manager 102,544 102,544] 109,725
BPSA |9/56 9/11/2019|Systems Application Specialist 89,515 89,515 97,790
233 - |[103 ' ‘| Technical Support Specialist 70,882 70,882] - 72,467
233 10/3 ‘| Techinical Support Specialist 70,882 70,882 72,467
233 10/3 - |Public Safety Technical Support SpeCIallst .0 L0 72, 467|
233 10/3 " |Public Safety Technical Support Spémahst N 0 0 : 72 467
233 . 9-3 Information Technology Coord. B 59,822 5.9',82'2 ) 61,172
TOTALS|$ 548440|$ 5484403 717,215

All positions must be approved by the salary committee before inclusion inthe -

Non-Bargaining
Police

" PW/Parks/Water Dept.

budget process. If there is a new posntlon, include proper documentation with .

approvals.
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‘ CITY OF BRISTOL
FISCAL YEAR 2021-2022 OPERATING BUDGET
BUDGET NARRATIVE AND ANALYSIS

DEPARTMENT: Treasurer Org: 0011019

Division: General Government

Fiscal Year 2021 Goals and Accomplishments:

Worked with banks to maximize interest income in an environment of falling rates.
Securely deposited City funds at the bank by enlisting Brink’s Inc. to guarantee
deposits are transported with no risk to the City or its employees.

Continued to limit the City’s short-term investment exposure to credit and custodial
risk by utilizing a secured municipal account, AAA rated asset management
investment pools and laddering CDs..

Continued to provide various forms on the City’s website for pensioners to change
their state and federal tax withholding, as well as direct deposit and address
changes.

Continued to require direct deposit of pension payments and automated delivery of
pension direct deposit advices.

Monitor bank fees and ensure that the City is charged the lowest rates possible for
bank services.

Worked with credit card vendors to determine the best options for city departments
currently accepting or planning to accept electronic payment for services.

-Collected funds belonging to the City from the State of Connecticut Unclaimed

Property Division.
Monitor the Retirement Board’s RFP for pension investment advisor services.

Summary of Fiscal Year 2021-2022 Request:

Manage city funds while ensuring the safety of principal, maintaining sufficient
liquidity, and attaining a market rate of return in the current fiscal environment.
Assume additional pension-related duties previously managed by the Comptroller's
office.

Monitor any changes to the Retirement Board’s pension investment advisor as a
result of the RFP.

Fiscal Year 2022 Major Service Level Goals:

Continue to review the City’s banking services relationships by developing new
connections with local financial institutions and improving upon existing associations
to minimize banking costs and improve operational efficiency to maximize returns.
Continue to develop a liquidity fund to help manage payments of City pensions to
beneficiaries in a manner that is more efficient and reduces the current demand on
the core assets of the City’s pension system.

Meet the City’s operational investment policy objectives and to continue to limit the
City’s short term investment exposure to credit and custodial risk through on-going
evaluation and use of bank programs, pre-qualifying financial institutions,

27




diversification of the investment portfolio and the use of asset management
investment pools and fixed income managers.

= Continue to manage the portfolio with the objective of exceeding the average of
three-month U.S. Treasury Bill rates for the equivalent period. This index is
considered a benchmark for near riskless investment transactions and, therefore,
comprises a minimum standard for the portfolio’s rate of return.

= Continuously improve departmental processes and procedures to achieve an
efficient flow of documents and work towards a paperless environment by increasing
the use of tools such as: remote depositing, website communication, credit card
payments, direct deposit, ACH/wiring of transactions and Tyler Content Manager to
store information in accordance with State statute.

= Finalize an Investment Policy Statement for the City’s Other Post Employment

Benefits (OPEB) fund.

Long Term Goals
= Continue to maximize the interest income on liquid funds.
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SharonChaika -

PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET .

6¢

_ACCOUNTS FOR:

‘2021

+ . 2021

2022

"PCT

iy 2020 2021 . .2021 " ‘
CITY TREASURER ACTUAL ORIG BUD REVISED BUD ACTUAL 'PROJECTION ~ - = REQUEST CHANGE
0011019 460001 INT GENFND  -1,221,970.14 - =550,000.00  -550,000.00 -147,704.40 -280,000.00 . —-400,000.00 -27.3%
0011019. - 460006 " INT A/R -5,969.98 -6,000.00 -6,000.00 -4,909.58 -7,000.00 -6,000500 - °..0%
TOTAL CITY TREASURER -1,227,940.12 -556,000.00 -556,000.00 ' '-152,613.98  -287,000.00  -406,000.00 =27.0%
GRAND TOTAL  -1,227,940.12 -556,.000.00°  -556,000.00 © -152,613.98 -287,000.00 . -406,000.00 =-27.0%"

** END OF

REPORT — Generated by.Sharon

Chaika **
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ACCOUNTS FOR: -

|CITY OF BRISTOL
|NEXT YEAR / CURRENT

PROJECTION: 20220  2021-2022 GENERAL CITY BUDGET

YEAR BUDGET ANALYSTS

P
|bgnyrpt
.FQR PERIOD 99-

1
s

** END OF REPORT — Generated by Sharon Chaika *#

‘CITY TREASURER AégggL on%gzéun REV%ggg BUD AéggiL pRoggg%IoN" | %gé§EST.¢H§§gE
0011019 514000 REG WAGES 106,429.87 110,265.00 110,265.00 70,213.87 108, 455.00 116,850.00  6.0%
0011019 515100 OVERTIME .00 .00 .00 .00 . 360.00 ~970.00 .0%
0011019 515200 - PARTTIME 9,685.90 23,110.00 21,838.00° 11,525.70 14,607.00 23,500.00  1.7%
0011019 517000 OTHER WAGE .00 .00 1,272.00 . 1,271.87 © 1,275.00 .00 0%
0011019 - 531000 PROF FEE 4,065.08 3,865.00 13,865.00 3,864.00. 3,865.00 '3,995.00 - 3.4%-
0011019 553000 TELEPHONE  14.40 $120.00 120.00 T 120.00 120,00 .08
0011019 553100 _‘POSTAGE 3,668.35 ' 4,300.00 4,300.00 ..1,828.55. - 4,300.00 4,300.00 .08
0011019 554000 TRAV. REIMB 62.32 ©120.00 120.00 .00 120.00 1120000, .0%
0011019 561800 COVID'PROG SUPPL 54.30 .00 .00 .00 .00, .00 .0%
0011019 569000 OFFIC SUPL 677.30 550.00 550.00 . 550.00 550.00- - 550.00 - .0%
0011019 581120 CONF MEMB 367.77 410.00, 410.00 165.00 - 165.00 265.00 -35.4%
0011019 - 581150 ANNUAL BND, 300.00 300.00 ©300.00 ©300.00 300.00 300.00 .0%
0011019 '~ 581400 'BANK CHG .00 5,000.00 5,000.00 .00 5,000.00 ~5,000.00 0%
'TOTAL CITY TREASURER 125,325.29 148,040.00 148,040.00 89,719.17 139,117.00 ' 155,970.00 - 5.45%
GRAND -TOTAL 125,325.29 148,040.00 148,040.00 89,719.17 139,117.00 155, 970.00 5.4%
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Treasurer- 001101 9

Object

.20-21 Budget

" 21-22 Request

Account Descrlptaon
Regular Wages 514000{Wages for deputy treasurer and accountmg clerk/treasury $ 110,265| $ 116,850]
pension coordinator : ‘ B
Overtime 515100|Retirement Board meetings $ - $ . 970
Part Time 515200|Treasurer & pt bookkeeper $ . 23,110] $ 23,500]
Professional Fees | _531000{Brink's Inc. - 3x per week (5x in July, 2021) $ - 3,865] § 3,995
Telephone . . 553000|Office calls $ 120| $ 120
. |Postage 553100|Accounts payable checks $ 4,300 $ 4,300
{Travel Reimbursement 554000(Travel to conferences $ 120 $ 120
Office Supplies 569000|Supplies for office $ 550] "$ 550
Conferencg& 581120|GFOA meetlngs and membershlp $ 410 $ ' ,26'5 :
Membership : 1. S
Misc. Bond-Expense - 581150|For treasurer and deputy treasurer $ 300] . $ 300
Bank Charges | 581400{Banking servnces fee 1.9 ..5,000] $ . 5,000
- ‘ $ 148,040 -$ 155,970




City of Brlstol

Salary quksheet- Regular Wages- 514000

32

FY 2021 -2022
DEPARTMENT: Treasurer's
ORG CODE: 10011019
o Grade! | - Anniversary o 2020-2021 2020-2021. 2021-2022 -
. Union Step Date Position Budget Projection Request | 50% Pension '
BPSA. 777 ) 11{19]2019 Dep,uty Treasurer -86,050 : 86,050 -'88,200
* 233 6/3 Accounting Clerk 124215 10,745 0
233" . |83 1/4/2021 | Treasury & Pension Coord. ° of 11,660 28,650 28,650°
TOTALS 110,265 |$ 108,455 | $ - 116,850
- Unions are as follows: ~ $ 145,500
BPSA  Supervisors
1233 City Hall S _ ", ) ’
L773 . Fire’ All positions must be approved by the salary committee before
NB Non-Bargaining inclusion in the budget process. If there is a new posltlon, mclude
_ Police proper documentation W|th approvals
L1338 PW/Parks/Water Dept.



Salary Worksheet- Overtlme; 51 51 00

'City of Bristol

33

FY 2021 -2022
DEPARTMENT: - Treasurer's
ORG CODE: 0011019 °
SR — { #ofours | 20202021 | 20202021 -| 20212022 .
Union - Grade/Step Position of Overtime Budget Projection . Request "
233 8/3 Retirement Board Meetings “|varies 0 360 . 970
Moved from Comptroller's ' .
TOTALS . $ -1$ 360 1|$ 970
Unions are as follows:
BPSA ' Supervisors
L233 City Hall
L773 Fire
NB Non-Bargaining
Police
1338 PW/Parks/Water Dept.




Salary Worksheet- Part Time Wagés- 515200

Clty of Bristol

BPSA
1233
L773
NB

L1338 -

Supervisors
City Hall
Fire

Non-Bargaining

Palice =

PW/Parks/Water Dept.

All bositlons must be approved by the salary committee before inclusion in
the budget process. If there i is a new position, include proper documentatlon
" with approvals
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20% Pension

4,486

FY 2021-2022
DEPARTMENT: ‘Treasurer's
' ORG CODE: 0011019 |
- | Gradef A Anhiver’éﬁryf - . Number of | 2020—é021 . 2020-2021 20212022
Union Step Date . - . Position - Hours . Budget Projection . Request
NB 11/13/2019 [ Treasurer. ' ' © 5,552 ~ 5,552| 5,552
233 Bookkeeper-(PT) 19 - 17,558 . 9,055 T 47948] -
TOTALS $ 23110 | $ 14,607 | $ 23,500
Unions are a%fbllows: - $ 27986 -



: "CITY OF BRISTOL . ' }
FISCAL YEAR 2021-2022 OPERATING BUDGET '
BUDGET NARRATIVE AND ANALYSIS '

' Department Town and Crty Clerk P Org 0011023

Drvrsmn General Government

Flscal Year 2021 Goals and Accomplrshments

. Completed and wrote a state grant for converslon of the land record lndexes to -

electronic format from 1847 through 1882 consisting of approxrmately 1,165
oversize pages. This project is part of a long term goal to-'scan all lndexes back .
to 1785. All land record i images beglnmng in 1785 startlng with Volume 1 have ~
already been scanned, - '
Instituted and managed the process for expedlted processmg of vrtal records
through LexisNexis VitalChek which was delayed in March 2020 dueto the
COVID pandemlc Restarted the program in January, 2021. - '
E-recorded 2,570 Iand record documents in'the past year Th|s isa 39%

‘increase from the previous year'’s e-recordings.: _ :
. Administered and managed the absentée ballot procéss. The offlce was

responsrble for the printing of more than 52,000 poll and absentee ballots and the' |
issuance of more than-11,000 absentee ballots during the November 2020

- election. This was an unprecedented volume, more than five and a half times the

~ - typical number issued in a Presidential election. The Town Clerk’s office hired

two temporary employees for the. August primary and eight temporary.employees

- for the November election. Hiring additional staff required updating computer

wiring in the adjacent building, creating office space, providing desks, chairs and

supplies, purchasing bar scanners and printers with assrstance provxded by the

IT, Human Resources, and Public Works Departments. ,
Applied for and received a $37,336 grant from the Center for Tech’ and Civic Life
to defray the additional costs of the absentee ballot processing for the election.

' The grant also contrlbuted $787 toward the overtime costs in the Reglstrars of

Voters’ office.

Managed the notlflcatlon and admlnlstratlon of oaths to 176 Justlces of the ,
Peace elected in 2020-2021.

Continued to provide Town Clerk services to the publlc.durlng the COVID

_pandemic throughout the-closure of City Hall. Coordinated and planned the

procedures for the public to access the Town Clerk’s office after the building
reopened in early July Some town halls, such as West Hartford are stlll closed
to.the public. ~

’ ,Managed the increase in land recording volume Conveyance tax revenue is

greater than 100% of the projected budget only halfway through the fiscal year
Coordinated the lnstallatlon of shelvmg in the land record vault.
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Summary of Fiscal Year 2021-2022. Request

Expenditure requests will decrease slightly overall, W|th the exceptlon of
contractual salary increases. ‘There will be a sllght decrease in Professional

: Fees and Services, Printing and Blndlng, and Office Supplles due to prOJect '
* expenses funded by the annual grant from the Connectlcut State Library.. ,
‘The Town Clerk’s office is always searching for ways to decrease costs increase -

~ _revenues, or improve service timeliness. The office is one of the more.

technologlcally advanced Town Clerk offices in Connecticut. This results inmore -

= eﬁ" crent serwce requmng fewer staff than towns of S|mrlar S|ze and workﬂow

Flscal Year 2022 Goals

Facilitate and ‘manage the scanmng and Ilnklng of the Onlme Index Books (OIB) :
"indexes from 1847-1882; This is one of the four remalnlng indexes to be o

‘scanned dating back to 1785. - :
: Continue to facilitate and manage the State death reglstry Wthh was postponed
by the Department of Public Health from a December 2019 rll-out to ayettobe
- determined date in 2021 or 2022. Training and system set-up WI" ocecur pnor to

implementation, once a new date is scheduled.
Continue the planning process to expand the Town Clerk vault space asa capntalg

- improvement project or include it as part of the anticipated renovation of City .

Hall. Additional shelving will need to be installed in 2021, unless the vault is
expanded. The next shelving will begin to impede the pubhc and staff

accessnblhty to. the records, due to Iack of space.

Long-Terms Goals:’

Facilitate. and manage the scannmg and llnklng of the remalnlng OIB. lndexes
from 1785 through 1847. This will complete the Iong term goal over the next two

or three fiscal years. -

X Institute, plan, and manage a records management program to handle dlsaster
recovery, and current and future needs for the storage, retention, and =~

management of all municipal records in the City.
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|[CITY OF BRISTOL . = - ' . — . P 1
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS lbgnyrpts

FOR PERIOD. 99

02/11/2021 16:57
SharonChaika

PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET

ACCOUNTS FOR: ) : . S
' 2020 2021 . 2021 2022 .- PCT

LE

GRAND .TOTAL

*%* END OF REPORT - Generated by Sharon Chaika **

CITY CLERK ACTUAL ORIG BUD REVISED BUD AégﬁiL Pnoggg%zonf "REQUEST CHANGE
Qoi1023 422000 . RECORD. FEE . —283,222.00 -280,000.00 ~~ -280,000,00 '~24é,866.oq - -280,000.00° ;280,000.00 .0%
0011023 422020 DOGPENALTY -422.00 ~700.00 —700,06 ~363.00  -700.00 ~600.00 -14.3%
0011023 441001 MERCH LIC ~500.00 .00° .00 .00 .00 .00 .0%
0011023 441002 DOGLICENSE . -5,898.00 =7,500.00 ;7,5oo.ob ~4,768.50, -7,500.00 ©  =7,000.00 -6.7%
0011023 441005 "MARIAG LIC -2,745.00 =3,000.00 -3,000.00° —i,9os;ob A —é,OOOuOO —3,600;00 " 0%
10011023 442001 FEES -15,435.77 -12,000.00. -12,000.00 -8,347.50 -12,000.00 - -13,000.00  8.3%
0011023 442002 -LIQUOR -1,300.00 -1,500.00 -1,500.00- ~560.00 1,500.00 -1,500.00° .  ..0%
0011023 442003 NOTARY SER -1,505.00 -2,000.00 -2,000.00 ~195.00 -2,000.00 ~1,,000.00  =50.0%
0011023 442004° NOTARY APP -2,260.00 -3,000.00 -3,000.00 -1,720.00 .—3,000.00 - ~3,000.00 .0%
0011023 442005 BURIAL PER -5,135.00. -4,100.00 ~4,100.00 -2,960.00 -4,100.00 ﬁ4,500u00' 9.8%
0011023 442007 TRADE NAME =920.00 ~1,100.00 -1,100.00 -884.00 »‘-1,100.60 -1,100.00- .0%
0011023 . 442011 " VITALS. -124,752.00  --120,000,00 -120,000.00 -72,094.00 - -120,000.00 - }120,600.00 4 .0%
0011023 450102 COPIER CHG -47,530.00 -46,000.00 -46,000.00 . -29,542.00 —46,000.001 ~46,000.00, .0%
. ,0011023 450115 CONVEYANCE  -1,043,238.52 ~825,000.00 -825,000.00 51,224,639}50 -1,224,640.00 -4830,000;00‘ 6%
TOTAL CITY CLERK -1,534,863.29 -1,305,900.00 41,305,900.00. -1,591,844.50 -1,705,540.00. -1,310,700.00 4%
-1,534,863.29 -1,305,900.00 —1}305,9do;op -1,591,844.50 -1,705,540.00 =-1,310,700.00 .45




8¢

02/11/2021 16:58

SharonChaika

ACCOUNTS FOR:

|CITY OF BRISTOL
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20220 2021—2022 GENERAL CITYABUDGET

e ,
- |bgnyrpts

- FOR PERIOD 99

1

CITY CLERK Agg%gL‘ ' ~ok§gzéun= REV%g%% BUD. AggS%L PRO%%%%ION %gé%EST cngﬁgE
0011023 514000 REG WAGES 401,883.00 408,840.00 408,.840.00 238,612.53, 408, 840,00 .4i3,535‘00, 1.1%
0011023 515100- OVERTIME '1,946.40 ‘ 2,000.69 2,000.00 744.48 © °2,000.00 2, 00000 0%
0011023 531000 PROF' FEES 41,568.36 .53,800.00 53,800.00 41,883.89 53,'800.00 53,300.00 —.90%
0011023 543000 REP & MAIN- 168.00 400.00 " 400.00° .00 ' 400.00 400.00 .0%
0011023 553000 - TELEPHONE 27.36 50.00 50.00 .06 50.00 50.00 0%
0011023- 553100 POSTAGE 4,857.80 5,500.00 '5,500.00. .2,893.55 '5,.500.00 5,500.00 .0%
0011023 554000 TRAV REIMB 88.16 250.00 éso.oo .00 _ 250.00 250.00 .0%
0011023 555000 PRINT/BIND 4,193.21 5,300.00 5,300.00 3,123.00 5,300.00 5,100.00 -3.8%
0011023 557700 ADVERTIS 3,685.39 4,000.00 "4,000.00 2,200.00 4,000.00 4,000.00 0%
0011023 561800 PROG SUPPL 168.88 250.00 7 250.00 192.92. . 250.00 -~ 250.00 .0%
0011023 569000 OFFIC SUPL 1,419.82 1,800.00 1,800.00 521.00 1,800.00 - 1,700.00 -5.6%
9011023' 581120 _CONF MEMB 0 925.00 " 980.00 980.00 240.00 1980.00 .980.00 .0%
0011023 581135 " SCHOOLING 45500  625.00 gzé.oo 250.00 625.00 625,00 .0%
TOTAL CITY CLERK 461,386.38 - 483,795.00. 483,795.00 290,661.43 483,795.00 '487,690.00 .8%
GRAND TOTAL . 461,386.38 483,795.00° 483,795.00 290,661.43 483,795.00 487,690.00 .8%

** END OF REPORT - Generated by Sharon Chaika ok



" 6€

City Clerk - 1023 -

Description

20-21 Budget |

21-22 Request

Account Object
-|Regular Wages 514000 Wages for employees in department. : $ 408,840} $ .-413,535|.
Overtime 515100|Overtime for Council and Joint Board meetings and electlon day work $ 2,000{ % 2,000
Professional Fees 531000|Land record and ordinance vendor fees pnntlng, books, microfilm creation and storage archlval‘ $ 53,800{ $ " .53,300 '
, . paper, efc. - . - . .
‘IRepairs & Maint 543000|Repairs and maintenance for equtpment such as time-and date stampers $ 400] $ 4bo .
|Telephone 553000| Telephone calls to customers and other government agencies. : $ . 50| ¢ . 50
; 553100|Mailing of land record documents correspondence vitals-records, State related work and dog $ 5,500 . $ 5,500
Postage licenses, etc. S i -
. |Travel Reimbursement 554000|Automobile reimbursement to attend town clerk classes and conferences $ 2501 $ . 250!
Printing & Binding .555000|Printing_and binding of land records, vitals, . military and historic documents. 3 $ - 5,300| $ 5,100
Advertising 557700|Advertising for elections, Charter Revision, ordinances, legal notices, audits, etc, $ 4,000 $ . . 4,000}
-|Conf. & Memberships 581120|Town Clerk Conferences and memberships for town clerk and asst. town clerk. $ 980 $ " 980
ﬂqgram Supplles 56-1 800| Desiccant for vault, paper, archival supplies, glue, inkers, stamps, etc. $ . 2501 % 250
| - 569000(Pens, paper, tape, binders, envelopés, markers, staples tape thumb drives, folders storage $ 1,800{ . $ 1,700
Office Supplies - . " __|boxes, seals, etc. o a '
" .[Schooling & Education - 581135|Town Clerk and tramln&classes for the town -clerk and staff $ 625| $ 625
: — . . $ $-

.483,795|

487,690




.City of Brlstol

Salary Worksheet- Regular Wages- 514000

FY 2021 -2022
" DEPARTMENT: City Clerk
. ORG CODE: 0011023
| Grader | Anniversary . 20202021 | 20202021 | 20212022
Union | Step | Date ' Position - " Budget Projection’ _Request - |
-INB 110-7 1/1/2019| Town & City Clerk 118,182 118,182 - - 118,183] -
By Lz} 67 1/1/2019|Asst. Town & City Clerk - - ..80968] 80,968/ - 80,963|.
© |283 |53 _7/1/2019|Administrative Assistant 45,356 45356)| 46,374
233 7-3 7/1/2019]Senior Administrafive Asst. - " 52,246 52,246|- .  .:53421
233 |83 7/1/2019)Stat..& Legislative Coord. ' 56,044 56,044 57,297
1233 " ]8-3 7/1/2019|Stat. & Legislative Coord. 56,044 ~ 56,044 57,297
" TOTALS|$ 408,840 [$ 408,840 |$ 413535

Unions are as follows:-

BPSA
1233
L773
NB

" L1338

Supervisors

. City Hall

Fire -

" Non-Bargaining

Police

Al positions must be approved by the salary comrﬁit‘tee before

F"WIPar!(sNVater Dept. .
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. inclusion in the budget process. If there is a new position, include
‘proper documentation with approvals. :




_. Clty of. Brlstol
Salary Worksheet- Overtlme- 51 51 00

7 |233

41

FY 2021-2022
_DEPARTMENT: " City Clerk
. ~ORG CODE o 0011023
; o . |#ofHours | 20202021 | 20202021 | 2021-2022
. Union Grade/Step " Position of Overtime|  Budget Projection’ Request -
|23 |53 |Administrative Assistant D I - -
7-3 _ |Senior Administrative Asst. .75 0 50
233 |83 ‘|statutory & Legislative Coord. 125" - ~ 500| 100
233 |83 . Statutory & Legislative Coord. © 125 _ ol . 100
NB {67 . . .[Asst Town &City Clerk 1,600] 1,500 1,700
.. TOTALS $  .2,000|$% 2,000 {$ - 2,000
Unians are as follows: ) )
BPSA . ’ Super_visor§ -
1233 City Hall
L773 Fire
Né 'Non-Bargaining
. Police .
1338 - PW/ParksiWatér Dept _




: CITY OF BRISTOL - -
FISCAL YEAR 2021-2022 OPERATING BUDGET
BUDGET NARRATIVE AND ANALYSIS

Department Corporatlon Counsel , Org 0011022 A

Dlv_lsmn:_-General Government

Flscal Year Endmg 2021 Goals and Accompllshments

Provided legal support to amend the Code of Ordinances in érder to |mplement the Charter
Revrsrons approved by the voters in 2019. ' The amendments included but were not limited to the
consolidation of water and sewer operatlons and the merger of the Crty S general police and fire

. pensions.

Provided legal advice and support to the city councu and’ mayor to consolldate certain Clty
departments, staff positions and funictions to i improve efficiencies and reduce costs. -
Provided legal support for site plan modifications and enhancements to the Memorial Boulevard

Intradistrict Arts Magnet Schoel project, including the- acquisition of additional off-snte parking on

adjommg prlvate property through the successful negotjation and final executlon of a long-term
lease agreement.

Provided critical legal gundance to the zoning commission for its successful handlmg ofa hlghly
controversial land use application amid charges of pre-judgmerit and bias.

Played a significant role pursuing the collection of fines.and penalties related to land use; building
code, housing code, blight ordinance VIola’uons and pollce related collectron matters (e.g., alarm
fees, parkmg fines).

Admlmstratlon of the Municipal Citation Program rncludlng tracklng cntatlons lssued coordinating
citation hearings, reducing unpaid citations to judgment in the Supenor Court, placing Judgment
liens on available properties and enforcement of judgments and priorities. .

Successfully concluded the legal agreements necessary to correlate parkmg vrolatlons and fines
with DMV registrations for better enforcement and collection.

Was successful in winning a significant appeal that challenged the legallty of municipal regulation

* ‘of congregate housing (so-called “boarding houses”). -

Worked closely with the tax collector to accomplish a high real estate tax collection rate, and wnth '

. the'assessor, to successfully oppose several attempts to undervalue taxable property located in

the City. _
Dealt with a multitude of day-to day requests for legal assrstance from the mayor, council, and .
department managers, many of which involved personnel and other attorney—cllent privileged .
matters.

Provided oversight and in-house management of on-going and S|gn|f1cant Workers Compensatlon _
liabilities, and other claims, anhd played an integral part in resolving significant heart and .

. hypertension clalms with full and ﬂnal settlements in the best interests of the City.

Summary of Fiscal Year 2021-2022 Budget

Past practice allowed the.City’s expenditures for legal matters to be spread across several
department budgets. Present practice now has consolidated those budgets within the
Corporation Counsel budget, resulting in more unified oversight and control of outside counsel

" costs by the corporation ¢ounsel. -

A significant challenge.when'planning for the Corporatlon Counsel budget is the" unpredlctablllty
of completely new claims and litigation. The proposed budget plan anticipates major challenges
that could require the significant expendlture of fees for _experts and cutside counsel with
particular expertise.

The on-going complex litigation mvolvmg the mechanical systems at Greene Hllls School is one
srgmﬂcant legal challenge. This matter had been scheduled for trial in late June of 2020. .

However, because of the COVID-19 pandemic; the court-has scheduled the trial tentatlvely for
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Iate in the calendar year 2021. Slgnrflcant funding will be necessary to prosecute this hlgh-value
. contractual dispute should this matter proceed to trial during this fiscal year.

= Corporation Gouinsel also continues its oversight of efforts.involving the artificial turf fields at the

7 high schools. Corporatlon Counsel has brought this matter closé to resolution without resort o -
- litigation, but changes in parties’ attitudes and willingness. to partlcrpate ina full and complete

. resolution may still require additional-city legal resources. *

T Corporatlon Counsel reniains vigilant to opportunities to help other departments avoid issues that
can result in litigation. "The City also continues to experience a reduction in the number of
confhcts of mterest that otherwise would have requrred outsxde legal counsel. :

Flscal Year 2021-2022 Goals ' o
Maintain ongoing litigation’ support to outside counsel mvolved in the Greene Hills School
construction dispute to maximize the City's odds of belng compensated This wrll requrre
, continued settlement efforts or'a jury trial.
= . Continue efforts to achieve needed repairs to the artificial field turf ﬁelds at the hlgh schools and
- close outthat file. =
= Provide the legal support needed for conveyance of addltlonal parcels of the Crty-owned property
at.Centre Square and the Southeast Bristol Busmess Park when called upon by Economic and.
) Community. Development. : -
= Gontinue legal assistance in the ongoing construction project to redevelop Memonal Boulevard
" School into the new intradistrict arts. magnet school. The project includes a new, community
theatre (Rockwell Theatre). Corporation Counsel will provide support to a tax exempt 501(¢)(3) -
- .corporation which will serve as a booking and fundraising arm for'the Rockwell Theatre.”
=  Provide Iegal support to the efforts of the Charter Revision Commission that was organlzed in
- . January 2020 and will meet throughout the better part of 2021. This will require Corporation -
Counsel to provide extensive consultation to ensure that the Commission’s report is formahzed
. and prepared for inclusion on the 2021 electoral ballot. ‘
= - Successfully resist additional tax appeals involving commercnal properties, ensurmg that they w1lI
.. be processed and set for litigation, if necessary. -
s Provide legal research and support to the various City departments involved with solar—based
- electrical generation projects that are being proposed within the City.
-= Provide legal support to the various city departments involved with efforts to remediate the former
Sessions Factory on Rlversrde Avenue, a Iong-standmg brownfields property, back to productlve
. ..use. _
= Continue to provide guxdance and assistance to the mayor in efforts to achleve economies in -
terms of the City’s energy costs and the delivery of city services. . :
. = . Complete the acquisition of open space on Shrub Road known as Pigeon Hill.
- =  Process heart and hypertensmn Workers Compensation claims which have been requested for .
close out. . v

Long Term Goals: : :
= Our overarching long-term goal: To deliver high quality legal services and support to the mayor,
council and city departments while maintaining high ethical standards, and make wise use of,
outside Iegal firms and support professxonals when needed. .
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|CITY OF BRISTOL . :
|INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20220 -2021-2022 GENERAL ‘CITY BUDGET "

02/11/2021 15:54

1
SharonChaika

1P :
Ibgnyrpts

47

'ACCOUNTS FOR:

2020

2021

2021

‘2021

2021

‘FOR PERIOD 99

2022

** END OF REPORT - Generated by Sharon Chaika **

939,750.00

' CORPORATION COUNSEL ACTUAL ORIG BUD .. REVISED BUD ACTUAL PROJECTION -REQUEST‘Cﬁgggm
0011022 514000 REG WAGES 336,865.42 345,785.00 325,785.00 192,171.26  325,785.00 329,455.00 ~4.7%
0011022 515200 PARTTIME ' 97,341.16 .103,230.00 123,230.00 71,466.02 123,230.00 - 123,345.000 19.5%
0011022 517000 " OTHER WAGE ' 1,500.32 ".00 .00 | .00 o0 0 Los
0011022 531000 PROF FEES 195,450.99 "155,000.00" 325,000.00 142,246;06 325,000.00. - 325,000.00 109.7%
0011022 531000 14q21 REVAL 18,150.00 10, 000.00 . 140,000.00 1b,ooo.oo 140,000.00 - 149;000.00'1300;0%
0011022 543000 REP & MAIN .00 ©100.00 " 100.00 .00 100.00 - 100.00 0%
0011022 553000 TELEPHONE 25.56 150.00 150.00: 9.48" 150.00 150.00 0%
‘0011022 553100 . .POSTAGE - . 338.75 . 500.00 " 500.00 137.15 500:00 500.00 .0%
0011022 554000 TRAV REIMB 759.70 1,500.00 ' 1,500.00 .00 1,500.00 1,500.00 .0%
0011022 561800 PROG SUPPL .11,871.11 16,000.00 16,000.00 10, 686.02 16,000.00 16,000.00 .0%
0011022 . 569000 OFFIC SUPL 667.68 §00.00 '800.00 600.00 800.00 -800.00 .0%
0011022 581120 CONF MEMB 750.00 900.00 900.00 750.00 ‘ 900.060 . - 900.00. .0%
0011022 . 581135 SCHOOLING 900.00 2,°000.00 2,000.00 89.00 - 2,000.00 '2,000.00 .0%
TOTAL CORPORATION COUNSEL A 664,620.69 635,965.00 © 935,965.00 428,154.99 935,965.00 ~ 939,750.00  47.8%
GRAND TOTAL 664, 620.69 -635,965.00 - 935, 965..00 428,154.99 935,965.00 - 47.8%



Gy

Corporation Counsel

Account

Object |Description

20-21 Budget

21-22 Request

REGULAR WAGES 514000|Assistant Corporation Counsel (2) and Legal Administrator $ 345,785| $ 329,455
Part Time Corporation Counsel, Part Time Assistant Corporation $ 103,230( $ 123,345
Counsel and Part Time Administrative Assistant (including 200 hours
PARTTIME WAGES & SALARIES 515200 |of coverage for Legal Secretary's absences)
PROFESSIONAL FEES & SERVICES 531000|Outside Legal Counsel Fees $ 155,000| $ 325,000
Payment for legal fees and appraisals for tax appeals for $ 10,000| $ 140,000
PROFESSIONAL FEES & SERVICES -14021 531000|re-evaluation
REPAIRS & MAINTENANCE 543000]Repairs for office equipment $ 100| $ 100
TELEPHONE 553000|Long distance charges $ 150 $ 150
Postage - Sending foreclosure demands via certified mail to reduce $ 500{ $ 500
POSTAGE 553100]outside counsel fees
Attendance at Tax Appeal Hearings, Workers' Compensation matters $ 1,500 $ 1,500
TRAVEL REIMBURSEMENT 554000|and CLE credit seminars
Westlaw contract, legal perjodicals and office management software $ 16,000 $ 16,000
PROGRAM SUPPLIES 561800 :
OFFICE SUPPLIES 569000 Supplies for office $ 800| $ 800
CT Bar Association (Richard and Tom) CAMA Membership ( All $ 800( $ 900
CONFERENCES & MEMBERSHIPS 581120]lawyers)
SCHOOLING & EDUCATION 581135|Seminars involving municipal matters $ 2,000(-$ 2,000
$ 635,865| $ 939,750




Clty of Brlstol

Salary Worksheet- Regular Wagés- 514000

46

FY 2021 -2022

DEPARTMENT Corporatlon Counsel
‘ORG CODE: 0011022 o

,. Grade/ | Anniversary | o 20202021, | 20202021 | 2021-2022

-Union Step |. Date " . Position Budget Projection Request.
INB__ 117 | . 12/30/2019|Asst Corporation Courisel .. 132,828 132,828 - 132,828
NB - 11—2/3 .6/28/2019 Asst. Corporatlon Counsel' 130,223 ’ 130,223 . 108 430
BPSA |76 2/6/2019 Legal Admlnlstrator 82,734 82,734 88, 197

."TOTALS|$ 345,785 |% 345785|$ - 329,455

Unions are. as fquoWs:

BPSA Supervisors

1233 City Hal . . .o o :

L773  Fire All positions must be approved by the salary committee before
NB Non-Bargaining _inclusion in the budget process. If there is a new position, include
L754  Police - proper documentation with approvals.’ :

L1 ?38 PW/Parks/Water Dept. ; g




Clty of Bristol
Salary Worksheet- Part Time Wages- 515200

FY 2021 -2022
DEPARTMENT Corporatlon Counsel
ORG CODE . 0011022
Grade/ | Anniversary | 7 . .| Numberof | 20202021 | 20202021 *| 20212022
| Union Step -. -Date - Position . Hours - Budget | Projection Request
‘INB . - 11/14/2019|PT Corporation Counsel 40 42,317 62,339] 62,339
NB - 11/14/2019|PT Asst. Corporatlon Counsel ' 40 . 34,913 ' 34,913 34,913
NB S 11/16/2019 PTAdmlnlstratlveAsst |- 18 21,406 21,406] - 21,406
’ o " |Absenices , - | 200 4594 .. 4572 4,687
.TOTALS . |$ 103230|$ 123230|9% 123,345
- Unions are as follows‘::
BPSA Supervisors
1233 City Hall :
‘773 Fire C Al posmons must be approved by the salary committee before inclusion in the
NB Non-Bargaining - budget process. If there is a new posntlon mclude proper documentation with

_ Police approvals.
L1388 PW/Parks/Water Dept.
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' . CITY OF BRISTOL .
FISCAL YEAR 2021-2022 OPERATING BUDGET
BUDGET NARRATIVE AND ANALYSIS '
' Department Economrc and Communrty Development

Dwrsron Speclal Revenue Fund Fund 104

Fiscal Year 2021 Goals and Accompii‘s‘hm_ents:

Grant Awards
From July 1, 2020 to mld-January 2021 the Economlc and Commumty

_Development (ECD) has ¢oordinated 13 economic development grant awards to
support new and exrstlng Bristol businesses completing facility mprovements
These grants are varied, from supporting minor.renovation projects for the City’s
smallest businesses, to helplng manufacturers-add square footage to thelr
facilities, to guiding startup businesses as they energize the downtown area. A
. samplmg of recent grant awards include: .
o PEPCO, a'longtime manufacturer of electrical sw1tchboards for the US
- Navy, continued to expand its operation with a 10,000 square foot
~ addition.
o -GMN USA added a sophlstlcated grlndlng machlne that will unlock new
~ revenue streams.
o Popular Thai Avenue restaurant reﬂmshed a large west—facmg wall at its
- establishment, turning a large eyesore into a tasteful elément that
, complements the business’ logo and exterior color therne.
o Established business Skytop Motors purchased Bristol Auto Body and
updated the interior and exterior of the well-known West End business.
o The startup Bakery on Maple is rénovating a long-vacant storefront -
downtown that will soon host the company s excutlng cakes and treats!

Tax Incentlves . '
From July 1, 2020 to present the ECD has directed the approval of several tax

abatement lncentlve packages to assist substantial development projects. The
tax incentives take several forms, from State of CT programs including the
Enterprise Zone program and “Urban Jobs” program, tc local tallored packages
made possible through CT General Statute 12-65b.
o - Oma’s Pride, a nationally recognized petfood manufacturer, moved to
downtown Bristol by opening its distribution hub on Valley Street.
o Carrier Construction’s “Residences on Main.” project will bring new,
. market-rate apartment construction to downtown with the assrstance ofa
tax abatement.
o A new HOME2 hotel and 40,000 square foot conference center project
- was assisted by a short abatement schedule covering the first three years

of operation. -
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e Precrsron Express Manufacturrng (PEM) relocated from a small industrial
~ condo on Emmett Street to a sprawling manufacturing burldrng on Dolphin
Road wrth the help of a State—relmbursed tax program for manufacturers

Economrc Development quhllqhts - SR
: . o As of January 2021, several pro;ects are takmg shape in the Southeast -
" Bristol Business Park Specmcally, Lot #2 and Lot #6 are under contract
" Lot #8 Lot #9, Lot #10, and Lot #11 are oft the market while developers
o complete due diligence,
- o. The “Resrdences on Main”is a 32 unit, market—rate apartment pro;ect that
"~ willbe complete in spring 2021.
o National retailer Harbor Freight executed a Iong-term lease to fill the long-
. vacant “Staples” building on Farmmgton Ave. with the assrstance ofa.
.~ short tax abatement period.
o In spring 2021, Wesley Cyr.and Oliver Wllson wrll begrn constructlon on an
18,000 square-foot mixed-use burldrng on “Parcel 10” of Centre Square;
just north of the Bristol Health building. The building will feature 12-14
market rate apartments and approxrmately 8 000 square feet of frrst floor .
, retail space. - o
"o Senior Living Development will soon break ground on a'60,000 square— :
. ‘foot assisted living project at the corner-of North Main Street and *
‘ Farmington Avenue.
o Construction is underway on a comblned 90,000 square foot hotel and -
. conference center to complement the existing DoubleTree by Hilton hotel
o ECD is partnering with a brownfield land bank, Vesta Corp./BHA, and
- D’Amato Construction on-the conversion of the J.H. Sessions building en
Rlversrde Avenue to approximately 90 market-rate apartments

Marketlnq quhquhts 4 :
o Conducted and managed the Farmers Market for 20 Weeks givingthe
community an alternative means of purchasing fresh produce and locally—

. made products during-the pandemic.

o Developed andlaunched the “Made in Bristol” video series to hrghllght a
- few of the many Bristol small businesses to encourage others to open

- small businesses here in Bristol.
o Created a “Welcome to Bristol” packet of materials in collaboratlon with -

- the Mayor’s Office and the Department of Public Works to send to all new
homeowners to provide them with important information about city
services, how to navigate City Hall, information about our community and

“our schools and thlngs to do here in the All Heart City.
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Commumtv Development Hrthrqhts for 2021 : ' I

: o Awarded eight (8) Communrty Development Block Grant (CDBG) public -
service grants with a value of $100,467 to eight (8) community agencies

T provrdrng programs to benefit Bristol residents wrth low and moderate

~incomes; utilized $3,000 of CDBG funding to support FairHousing - .
" activities; provided $50,000 in CDBG funds to replace deteriorated, unsafe
- sidewalks in approved areas; ‘and awarded three CDBG capital project
-'grants totaling $70,000 to four non-profit organrzatlons servrng low and
,moderate—rncome residents. :
o For the period January 1, 2020 to December 31 2020 the ECD utllrzed
"$266 350 in CDBG Housmg Rehabilitation funds to provide grantsfor =
projects benefiting 47 single and multi-family housing unit residents with -
low- to moderate incomes. Typical home improvements include the
replacement of-a home’s roof or heating system, upgrade to energy
-efficient windows, sewer line replacement and other emergency repairs.

- o Afirstround of COVID-19-related funding from the Federal, Coronavirus
Aid, Relief, and Ecoriomic Security Act (CARES) in March 2020 enabled -
the City to award $393,989 in CDBG grant funds to St. Vincent DePaul’

. Mission to expand the capacity of the homeless shelter to accommodate
.more people in a socrally distanced manner, enable quarantlne when -
~ necessary, and help stop the spread of the coronavirus. o
o The second round of $382,741 in CARES funding was allooated in-

’September and the City conducted a competitive request for proposal
process to-provide grants to 10 social service agencies who serve the low- "
.and moderate- income resrdents of Bristol while they prepare for, prevent,
and respond to the coronavrrus pandemrc : -

= Grants Admlnlstrat|on nghllghts ¥ ' ' '

g o -Worked with Public Works englneenng staff to apply for addrtlonal State of
CT Department of Transportation Community Connectrvrty grant funds to
expand the improvements to sidewalks, crosswalks, directional signage,
and other pedestrian enhancements needed in the West End Rt. 72
‘corridor.

o . Provide support for brownfreld remedratron grant applrcatron(s) wrth
Department of Economic and Community Development (DECD) and
~ Environmental Protection Agency (EPA) for the Sessions factory project
‘on Riverside Avenue, in conJunctron wrth the New Colony Brownfreld Land
Bank: :

- o The Grants Administrator contrnues to work wrth the Bristol Fire
Department to coordinate its Federal Emergency Management Agency
(FEMA) training grants; with the Bristol Public Library to secure Historic

- Restoration funds from the State Historic Preservation Office; with the
- .Emergency Operations Manager to marntarn FEMA and Emergency .
Management Performance Grant (EMPG) funding for local programs; and
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to consult with other Clty departments rnterested in applyrng for grant a
fundrng for new or expandrng programs o . :

Summary of Flscal Year 2021 -2022 Request R '
= The ECDis submitting the attached 2021-2022 budget request wrth no
e ‘expectatlons for sngnlfrcant changes within the ECD office during the upcoming
fiscal year. The office currently enjoys part-time assnstance from the Assistant
- Town Planner whose salary expendlture is contained wnth the Publlc Works -
‘budget. -
=  The ECD has, abrded by the dlrectrve to malntam a level budget for the 2021-
72022 fiscal year..In general, the ECD has been successful in operating under its
approved budget in recent years and has even.made substantral reductions. The
ECD appreciates the opportunity to request prqect—specrf ic fundrng at the Board
of Finance level in.the event a major initiative or opportunrty arises that requ1res
_ ’fundmg beyond what the budget allows. :

Flscal Year 2022 Goals: . . B - }
Continued Brownfield Growth . . . ' ' 3 . |
.= The ECD'is now working with New Colony Development Corp and Vesta .

Corp./BHA on the redevelopment of the J.H. Sessions building at 273 RlverS|de
Avenue. This type of project cannot be wrapped up in one year, so it will continue

to be a priority of the ECD for several years until the ribbon is cut on a new
development for the site. Similarly, 894 Middle Street —a 17-acre property that
was once the home of a mietal reclamation facility — remains a long-term goal. As .
of January 2021, 894 Middle Street has been remediated, with appropriate
‘reporting submitted to the State of CT and U.S. EPA. The City will begrn

: marketlng the land for development in 2021. ‘

Contmued Focus on Securmg Competltrve Grants and Contmumg Bristol's
Successful CDBG Process
=- - The ECD will continue to manage grants admlnrstratlon for City efforts while also ,
coordinating the CDBG program in a responsible manner while adapting to
funding changes and shifting priorities for the community. The department's
primary effort for 2021-2022 will be balancing the responsibility of administering-
_the unexpected CDBG funding received as a result of the COVID pandemic while -
continuing to manage the City’s annual CDBG allocation.

Continued Focus on Promotmg Brlstol - '
= The ECD has made great strides in promoting the many posrtlves of antol to a
variety of audiences. That effort must continue to ensure residents and local
businesses feel good about their community, and to make those outside Bristol -
“aware that the All Heart City is a great place to visit, to purchase property; to start
a new business, or to relocate or expand an existing business. This effort
includes contmurng to grow the popular Farmers Market I
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Sell Remalnmg City Owned lndustrlal Property

The ECD will continue to. promote building opportumtles w1th|n the Southeast
‘Bristol Business' Park and 229 Technology Park for appropnate end users. Also,

. as always the ECD will continue to aSS|st in the sale or Iease of pnvately owned .
bunldlngs to new owners. L .

*Downtown .Growth

“The ECD must work hard to ensure the numerotis prOJects planned for

" downtown proceed successfully through the City’s regulatory processes, secure

(City/State incentives necessary to.obtain fmancmg, and navigate other
challenges to get “shovels in the ground.” At the same time, ECD must work .
with Public Works and other departments to ensure the City maintains and

~improves downtown infrastructure to ensure private development success This -
: rncludes streetscapes parkmg optlons and more. . .. L

Long-Term Goals o

The ECD expects the shuttermg of “blg box” retall stores to accelerate asa result |

- of the COVID-19-pandemic. ECD'is investigating methods to address this

concern, including revisiting zoning regulations to encourage the repurposmg of
these spaces for distribution and/or similar uses. =~ -~
In addition, ECD is working with Bristol Adult Education, Tunxis Commumty

- College, antol Technical Education Center, Capital Workforce Partners, and -

others to establlsh and promote career tralnmg to place vulnerable retail
employees into better careers within the manufacturing and healthcare

- industries. This assists local residents in search of secure, rewardmg careers

while also helping local businesses fill vacant positions.

" Finally, the responsible development of Centre Square remalns‘a Iong-term goal
‘to support the overall growth of downtown Brlstol ‘ : A .
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CITY’ OF BRISTOL 2021-2022 BUDGET PROPOSAL

Economic and Comm Dev Dept

| A S ACTUAL . oo

L 2020 2021, - 2021 02021 2021 2022 CAMT . PCT -

BDA ACTUAL ORIGBUD REVISEDBUD . YTD  PROJECTION REQUEST CHANGE CHANGE
" 1044101 490001  TRANSFER IN GENERAL FUND 400,867 431,010 431,010 431,010 431,010 - 451,460 - . 20450 47%
L * - o . B .0 0.0%
1044103. 431025 CDBG ENTITLEMENT 690,428 669,779 660,779 124,237 669,779 669,000, ' (779) " 0.0%
1044103 431083~ REPROGRAMMED FUNDS -0 41000 41000 .0 41,000 20,000 (21,000 . . -51.2%
1044103 431084 PROGRAM INCOME .. 17,000 17,910 17,910 . 26,545 17,910 - 35000 17,090 95.4%
TOTAL 1,108,295 1,159,699 1,159,699 ~ 581,792 1,159,699 1,175460 15761 - 1.4%
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CITY. OF BRISTOL 2021 -2022 BUDGET PROPOSAL

Economlc and Comm Dev. Dept.

ACTUAL

451,460,

‘ : _ 2020 2021 2021 2021 © 2021 2022 AMT. . - PCT
oA [City Share 10441017 | ACTUAL ORIGBUD REVISEDBUD _ YTD . PROJECTION REQUEST CHANGE CHANGE -
1044101 514000 G2021 REGULAR WAGES & SALARIES 1280370 288,385 - 288,385 145,‘591 288385 301270 12885 4.5%
1044101 515100 G2021 OVERTIME WAGES & SALARIES 1,101 1,000° 1000 - 226 1000 - 1500 - 500 50.0%
1044101 '517000 G2021 OTHER WAGES ‘0 2400 2400 3349 2400 © 2410 . 10 0.0%
1044101 520100-G2021 LIFE INSURANCE 399 430 a0 100 430 430 0 00%
1044101 520500 G2021  DISABILITY INSURANCE 77 95 95 21 e 0 0o%
1044101 520700 G2021 FICA. - . 16919 . 17,880 17,880 8,343 17,880 18680 800  45%
1044101 520750 G2021. MEDIGARE INSURANCE . 3957 4,185 4,185 2,068 4185 4370 - 185 449
1044101 531000 G2021 ISROFESSIONAL_FEES&SERVICES. . 2,105 9,100 " 10,660 126 - . 10860 . 9100 -~ 0 ' - 0.0%
1044101 553000 G2021- TELEPHONE . | ' 46 150 150 o 150 150 g . 0.0%
1044101 553100 G2021 POSTAGE _ 510 1,000 1,000 72 | 1000 4000 - 0 . 0%
1044101 554000 G2021 TRAVEL REIMBURSEMENT _ ' 2490 - 3500 5,500 167 5500 © 8500 - 0 - 00%
1044101 555000 G2021 PRINTING & BINDING 978 - 1,000 12,475 370 2475 1000 - 0 00%
1044101 557700 G2021 ADVERTISING & MARKETING 32,003 - 35000 35,000 16323 ' 35000 - 36700 4700 4.9%
1044101 561800 G2021 PROGRAM SUPPLIES | 1266 1,500 1,500 0 - 150 150 0 . -00%
1044101 569000 G2021 OFFICE SUPPLIES: 1407 1500 1,500 279 1500 1500 - 0. 0.0%
1044101 581120 62021 * CONFERENCES & MEMBERSHIPS 7,158 7,500 "12,125 2220 . 12125 7,500 0. - 00%
1044101 581260 G2021 MISCELLANEOUS PROMOTIONS 021 4,000 1,000 0 1000 © 1,000 © 0 - 00%
1044101 581270 G2021 TRADE SHOWS - 1680 2,500 5,000 134 /5,000 1,000 . (1,500) - -60.0%
1044101 587467 G2021 DOWNTOWN REVITAL. ACTIMITY 7,600 5,000 . 800D 5878 8000 50000 - 0 oo0%
1044101 591500 Gzoz1 CITY HEALTH INSURANCE 40,080 47,885’ 47.,.8854" 9,736. 47,885 53,755 .. "'5,8‘70 12.3%.
TOTAL ' ‘ 400,867 431,010 446,170 - 194,345 446,170 20,450

4.7%
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Economlc and Communlty Development Dept.

CITY OF BRISTOL, 2021-2022 BUDGET PROPOSAL
Economic and Comm. Dev. Dept.

21212021

* |City Share 1 1044101 BACK-UP WORKSHEET . - .
} . , L 20-21 21-22
Account - Object Descnptlon .Budget. . ‘Request
REGULAR WAGES & SALARIES 514000 Executive Director (98%), Admmlstratlve Assistant (75%), Grants Admmlstrator 288,385/ - 301,270
OVERTIME WAGES & SALARIES . - 515100 Administrative Assistant and Housing Rehabilitation and Project Spectahst as: 1,000/ 1,500
OTHER WAGES 517000 .. |Vacation buyback per contract for Exec. Dir. - 2,400 . 2,410
LIFE INSURANCE . 520100 |Life Insurance premiums 430 430] -
DISABILITY INSURANCE 520500 . |Disability Insurance premiums. 95 ] 05
FICA . 520700 . |F.L.C.A. payroll deduction at .062 17,880 18,680
MEDICARE INSURANCE : 520750 Medicare payroll deduction at .0145% : ’ 4,185 4,370
"|PROFESSIONAL FEES & SERVICES 1531000 |Includes consultants for specialized projects such as CEDS update Notary Public - 9,100(- .- 9,100
"|TELEPHONE 553000- Allocated by Comptroller's Office ' i 150 ©1450]
|POSTAGE 553100 ECD Board and sub-committee mailings, marketing pro;ects and various ~ 1,000 .1,000
TRAVEL REIMBURSEMENT 554000 ~ |Travel to various meetings and events, funding workshops - _3;600] . 3,500] -
[PRINTING & BINDING 555000  |Marketing inserts.and newsletters; etc. - 1,000/ 1,000
ADVERTISING & MARKETING 557700 Traditional sources such-as Chamber Ad, electronic media such as CERC materlals 35,000} 36,700|
PROGRAM SUPPLIES 561800 Subscriptions for grant availability and economlc development necessary materlals S .. 1,500 1,500
OFFICE SUPPLIES : 569000 Miscellaneous Office.Supplies ) .. 1,500 : 1,500
CONFERENCES & MEMBERSHIPS - |581120 Necessary conferences and meetings; necessary membershlps © 7,500] - 7.500]
MISCELLANEQUS PROMOTIONS 581260 Marketing materials and supplies for community events '1,000] - 1,000
~|TRADE SHOWS 581270 Cost of booth space, materials for events : 2,500 1,000
DOWNTOWN REVITAL. ACTIVITY 587467 Banners and replacement parts, small- streetscape lmprovements way-fi nder signs 5,000} 5,000
CITY HEALTH INSURANGE 591500 6% increase in 2021-2022 + City Contribution of. $3,000 for H S A employee contributi{ .. 47,885 ~53,755|,
' : : . I $431,010 .

$451,460




City of Bristol’

Salary Worksheet- Regular Wages- 51 4000

FY 2021 -2022

DEPARTMENT Economlc and Communlty Dev Dept

Unions are as follows:

BPSA Supervisors

1233 City Hall

778 Fire

NB NBn—Bargaining
" Police

11338

PW/Parks/Water Dept.

56

ORG CQDE._ "~ 1044101 - City Share
Grade/ 3 S 20202021 | 20202021 | 2021-2022
Union .Step | Anniversary Date " Position Budget Projection Request .
BPSA |17 12/26/2007 |Executive Director 120,186 . 120,186] - - 123,191|98% City
BPSA |7-5/6 - " 12/29/2016|Marketing & PR Spec. 77,095 77,095} 84,798{100% City
BPSA |9-6/7 10/7/2013|Grants Administrator 51,160 51,160 52,439|50% City.
233 |73 11/7/2011 | Administrative Assistant ' 39,185 39,185  40,068|75% City
233|123 | 5/12/2014|Housing Rehabilitation & 759] 759 776|1% City
: Project Specialist ' '
TOTALS|$ 288,385 |$ 288,385 |$% 301,270



. DEPARTMENT:

Clty of Bristol
Salary Worksheet- Other Wages-51 7000
- FY 2021 -2022 E

. Economlc and Communlty Dev. Dept
ORG CODE: _ 1044101 - Clty Share
#of Hours : . T e
L . of Other | 20202021 *| 2020-2021 | 2021-2022
Position Description* Wages Budget Projection Request
Executive Director 1 week vaca payout . - - 2.400| 2,400 - 2410
TOTALS . $ 2400 | $ 2400 ($. 2,410

*Description optlons lnclude shlﬁ dlfferentlal vacatlon buy-back and different code pay adjustments that

occur throughout the fiscal year.
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. o _ . 5 2020 - 2021 2021 2021 2021 . - 2022 . AMT - PCT

BDA__ -[CDBG Rehabilitation Programs 1044102 | ACTUAL  ORIG'BUD REVISED BUD YTD .. PROJECTION ' ~REQUEST CHANGE CHANGE

1044102 514000 G2021 REGULAR WAéE's&_SALARIES - 73,779 75,055 75085 31,364 75055 76,745 | 1,690 2.3%
1044102 - 515100 G2021 OVERTIME WAGES & SALARIES 654 1,000 1,000 625 - 1,000 v1,'éoo' 500 50.0%
1044102 520100 G2021 LIFE INSURANCE, 84 70 70 21 70 70 - 0.0%
1044102, 520500 G2021 'DISABILITY INSURANCE 22 30 30 ) 30 30 ‘ © 0.0%
" 1044102 520700 G2021 FICA 4,402 4,655 ' 4,655 1,875 4,655 4,760 105 2.3%"
- 1044102 520750 G2021 MEDICARE INSURANCE . 1,030 1,090 1,090 439 1,000 - - 1,115 25 2.3%
1044012° 531000 G2021 P_ROFESSI.dNAL FEES 675 2,000 . 2,000 404 2,000 2,000 - 0.0%
- 1044102 554000 -G2021 TRAVEL REIMBURSEMENT 7347 1,000 11,000 214 1,000 - 1,500 500 . -50.0%
. 1044102 561800 G2021 PROGRAM SUPPLIES . - 1,000 1,000 - 1000 ‘ 1,000. S 0.0%
1044102 587100 G2021 RE REHAB | 205837 220434 . 257,434 162,975 . 257,434 275,000 45,566  19.9%
1044102 567105 620211 RH MULT! v 34,234 50,000 - .50,00‘10‘ - - .'8,325 50,000 25,000 . (25,000)  oo%
1044102 591500 92021'_' cITY HEALTH INSURANCE 20645 24375 24,375 5,331 24375 25835 1460 - 6.0%.
TOTAL o $ 432,09 $ 389,709 $ 417,709 '$ 109,578.76 $ MT,709° § 414,555 24,846 | 6.4%

CITY OF BRISTOL 2021-2022 BUDGET PROPOSAL

Economic and Comm Dev. Dept.

ACTUAL
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CITY OF BRISTOL, 2021-2022 BUDGET PROPOSAL

These costs are paid as City expenses, then reimbursed by HUD.-
99% CDBG Costs aré indicated in 4102; the remaining 1% is included in 4101

$°389,709

2/12/2021
Economlc and Comm Dev. Dept.
Economic and Comm Dev. Departmgant o : ; o .
Housing Rehabilitation.program Support Staff . 1044102 ‘ BACK-UP WORKSHEET .
_ : : 20-21 .21-22
Account Object : Descrlption | Budget | Request
- |REGULAR WAGES & SALARIES | .|514000 Employee Salanes Housing Rehabilitation and Project Specnahst (99%) $ 75055 | $ 76,745
|OVERTIME WAGES & SALARIES 515100 Housing Rehabilitation and Project Specialist, as needed. '$  1,000(% .. 1,500
1LIFE INSURANCE 520100 Life Insurance premiums : 18 70| % 70
DISABILITY INSURANCE 520500 . |Disability Insurance premiums. $ 30 % .30
FICA ‘ 520700 F.I.C.A. payroll deduction at .062 $ 4655|% 4,760
MEDICARE INSURANCE 520750 Medicare payroll deduction at .0145% '$ 1,090 $ . 1,115
PROFESSIONAL FEES & SERVICES  |531000 City Clerk fees to file Grant Agreements and Releases. $ -2000]% 2,000
TRAVEL REIMBURSEMENT 554000 Housing Rehabilitation and Project Specialist performs inspections and completes- $ 1,000]%: 1,500 .
PROGRAM SUPPLIES 561800 |Materials necessary to carry out Rehabilitation programs-and other projects '$ 1,000 % 1,000
. CDBG Réhabilitation project grants for snng(e-famlly structures : . !
RE REHAB 587100 -|!hcrease to align with actual expenditures $ 220,434 |.$ 275.000
~|RH MULTI 587105 CDBG Rehabllltatlon pro;ectgrants for multlfamlly structures ] $ 50,000 | % : 25:000
CITY HEALTH INSURANCE . 591500 6% increase 1$ 24375 ¢ 25,835
: $. 414,555




Clty of Brlstol
Salary Worksheet- Regular Wages- 514000
. FY 2021-2022

DEPARTMENT Economlc and Commumty Dev Dept
ORG CODE 1044102 CDBG Rehab

Grade/ Anmversary . - o .2020,-‘202'1 - 2020'-_202'1'

' 3 v _ 2021-2022
Union | Step Date Position - | Budget Projection Request
233 123  5/12/2014|Housing Rehabilitation & - | . :75,065 75,055 76,745
' ‘ . Project Specialist : ‘ )

TOTALS| $ 75,055 | $ 75,055 |$ 76,745
. Unions are as follows:
' BPSA  Supervisors
1233 Gity Hall :
L7738  Fire . All positions. must be approved by the salary commlttee before
NB Non-Bargaining inclusion in the budget process. If there is a new position, ’

-Police - include proper documentation'with approvals.
L1338 PWI/Parks/Water Dept. : ’

60

99% CDBG
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CITY OF BRISTOL 2021-2022 BUDGET PROPOSAL

'Economic and Comm Dev. Dept:

TOTAL

" NOTE

. Budgeted dollars uhsbent are re- -

programmmed to other CDBG activities.

. . AGTUAL , , .
o - S 2020 2021 2021 - 2021 © 2021 2022 CAMT " pCT
sba - [CDBG Planning and Administration 1044103 ] ACTUAL" ORIG BUD REVISEDBUD __ YTD _ PROJECTION .REQUEST GHANGE  CHANGE
1044103 514000 G2021 REGULARWAGES & SALARIES - § 50,461 § 66675 § 66675 § - $ 66675 $. .68310 § 1635 25%
1044103 515100 G2021 OVERTIME $ 111 500 " 500 $ 93 - - B0 500 ' - 00%
1044103 "520100 G2021  LIFE INSURANCE $ 63 15 15 § 16§ 115 5§ - - 0.0%
1044108 520500 G2021  DISABILITY INSURANCE $ .1 25 25§ 3 25 B - 0.0%
1044108 520700 G2021 FICA. ‘ $ 3693 4,135 41958 © 6 §. 4135, 4235 $ 100 - 24%
1044103-- 520750 G2021- MEDICARE INSURANCE s sea 670 ' 97o.$. v ar 90§ 20 2.1%
1044103 531000 G2021 PROFESSIONAL FEES & SERVICES $ 22,980 23,050 23,060 $ ; 23,050 5000 § (18,050) . :78:3%
1044103 553100 G2021 - POSTAGE | ' $ 230 400 400 $ 148 400 4008 - 0.0%
1044103 554000 G2021 TRAVEL REIMBURSEMENT 5. - 1000 1000 § . - 4000 - 10008 - 0.0%-
1044108 555000 G2021  PRINTING & BINDING $  34- 500 5008 - § .80 - 508 - 0o
1044108 557700 G2021 ADVERTISING $ 2970 3500 3500 § . 179° 3600 35008 - - 00%
1044103 561800 G2021 PROGRAM SUPPLIES $ 3 .-1,000 1000 $ . - § - 1,000 1000 § - - - © 00% .
1044103 569000 G2021 - OFFICE SUPPLIES 5 208 500 s00's 87 500 500.8 - - 00%
1044103 581120 G2021 CONFERENCES & MEMBERSHIPS . § 287 2,000 2000 § - 129§ 2000 2000 $ . ¢ - 00%
1044103 567902 G2021 FAIRHOUSING/PLANNING ~ *'$ 225 3000 . 3000 §. - 3000 3000 §. - . 00%
1044103 591500 G2021  CITY HEALTH INSURANCE - $ 6355 41145 S 145§ 1118 11145 1810 5 . 665 - 6.0%
' ' $ 07585 $ 118515 § 118515 $ - 1730 $ 118,515 5 102,885 § (15630) . -13.2% -
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CITY OF BRISTOL, 2021-2022'BUDGET PROPOSAL

2M12/2021
Bristol Development Authority T .
Economic and Communlty Dev. Dept. -
CDBG ’ . ]
Planning and Administration - - 1044103° BACK-UP WORKSHEET . ‘
. ' 20-21 21-22
Account Object Descrlptlon ) Budget Request .
REGULAR WAGES & SALARIES 514000 _ |Employee Salaries - Executive Director (2%), Administrative Assnstant (25%), Grants | $ 66,675 | § 68,310 |
OVERTIME WAGES & SALARIES 515100 Hours as needed for Administrative ASSlStant to cover Public Hearings and evening $ 500 | ¢ 500
“|LIFE INSURANCE 1520100 Life Insurance premiums -$ 115 71'% 115
DISABILITY INSURANCE 520500 |Disability Insurance premiums $ . 25(% . 25
FICA 520700 F.L.C.A. payroll deduction at .062 $ 4135 | $ 4,235
MEDICARE 520750 Medicare payroll deduction at..0145% ) $ 970 | $ 990
-. : o Includes consultants for mapping, Census data, federally mandated reports; trammg N . T
- |PROFESSIONAL FEES & SERVICES - 531000 new Community Development Coordinator- $ - 23,050 | $ 5,000
|POSTAGE 553100 |Annual mailings of CDBG request for proposal packets, various HUD $ 400 | $ 400
| TRAVEL REIMBURSEMENT 554000 - |Travel for meetings in Bristol and other cities, HUD meetmgs and training, Fair $ 1,000 | $ 1,000
“|PRINTING & BINDING 555000  -{Costs for program brochures. $ 500 |-¢ 500
ADVERTISING & MARKETING . 557700 Federally mandated advertising requirements for Public Heanngs Citizen $ 3,500 | § 3,600
PROGRAM.SUPPLIES 561800 Subscriptions for federal and state updates in commumty deve!opment ‘materials’ $ 1,000 | $ 1,000
OFFICE SUPPLIES ) 569000 |Miscellaneous- Office Supplies $ 500 | $ 500
CONFERENCES & MEMBERSHIPS 581120 Attendance at.necessary conferences and meetmgs necessary membershlps 1§ *2,000 | $- 2,000
FAIR HOUSING PLANNING ) 587902 - |Federally mandated activities related to Affirmatively Furthering Fair Housmg such’ as $ 3,000 | § 3,000
CONTINGENCY : 589000 - |Used for unallocated federal funds $ - - .
-|CITY HEALTH INSURANCE 591500 6% premium increase (City HS A contrxbutlon for Dawn L: and Justm budgeted in 410 $ 11,145 | $ - 11,810
" $ 118,615 $ 102,885 .




Clty of Bristol

Salary Worksheet- Regular Wages- 51 4000

- FY 2021 -2022

DEPARTMENT Economlc and Commumty Dev. Dept -

ORG CODE: ,1044103 CDBG Admiinistration -
. Grade/ Anni\)érsary . S 2020-2031 2020-2021 | 202.1-2022"
_Uniorn | Step Date . Position - Budget Projection .|. Request
BPSA ~ |11-7 ._12/26/2007|Executive Director 2,454 2,454 2,515
233 7-3 11/7/2011|Administrative Assistant 13,061 " 13,061 " '13,355
BPSA . |9-7 10/7/2013|Grants Administrator 51,160 " 51,160 52,440
TOTALS|$  66,675|%.  66675|% - 68,310

Unions are as follows:

BPSA

1233

L773
. NB

L1338

* Supervisars

City Hall

_Fire

Non-Bargaining

Police -

PW/Parks/Water Dept.

All positions must be approved by the salary'commlttee before
inclusion in the budget process. If there is a new position,
_ include proper documentation W|th approvals
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Clty of antol

Salary Worksheet- FICA and Medicare

' FY 2021-2022
DEPARTMENT:  Economic and Communlty Dev Dept S
ORG CODE: * - F.LC.A. 520700 © . 0.062
. - MEDICARE 520750 0.0145
city | . IR B
‘Share/ | Org o . Allocated ‘ MED:
‘HUD ‘| Code } Total Rate Position - Rate ‘FICA: .062 | .0145
98| . 4101| - $125,702|Executive Director $ 123,188 7638 1,786
.-.02| 4103 1 1§ 2514 - o186) . 7 . 38|
1] 4101 $84,798(Marketing & PR Specialist - | $  84798| - - 5257] 1,230
_50| - 4101| ° $104,878|Grants Administrator - $ . 52439 3251 760
50| 4103 : 1% 52,439 3,251 - 760
75| 4101 $53,421 Administrative Assistant 1$.° 40,066 2,484] 581
25| . 4103 L e 1$ " 13,355 - 828 194
1| 4101 $77,517|Housing Rehab & Projects | $ ~ 776 48 A1
99| 4102 Specialist B 1$ 76741 . 4758 1,113
TOTALS $ 27,672 6,472
| FICA  MEDI.
4101 - 18,680  4,370] -
- 4102 4,760 1,115]
4103] 4,235 990
TOTALS 27,675 6,475
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. 02/12/2021 09:06 . |CITY OF BRISTOL ' ' _— : . ) 1

SharonChaika -|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS . . |bgnyrpts
PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET : : . \ FOR PERTOD 99
ACCOUNTS FOR: : : . ) ' T

o : 2020 . 2021 2021 - 2021 2021 . 2022. . PCT
CITY COUNCIL . , ACTUAL ORIG BUD - REVISED BUD ~ ACTUAL - PROJECTION . REQUEST CHANGE

0011010 515200 PARTTIME 61,298.58 61,065.00 " 61,065.00 " 36,966.30 61,065.00 61,065.00 .0%

TOTAL'CITY,COUNCIL ‘ 61,298.58 61,065.00 61,065.00 36,966.30  61,065.00. 61,065.00, ° 0%

0%

GRAND_TOTAL 61,298.58 61,065.00 . 61,065.00 36,966.30 . 61,065.00 . 61,065.00
' ** END OF REPORT .- Generated by Sharon Chaika ** -- ’




CITY OF BRISTOL
FISCAL YEAR 2021-2022 OPERATING BUDGET
BUDGET NARRATIVE AND ANALYSIS

Department: Mayor’s Office Org: 0011011

Division: General Government

Fiscal Year 2021 Goals and Accomplishments:

Engaged the community with an “All Heart Hotline” outreach initiative for pandemic
response and created partnerships for identified issues such as food insecurity, and
developing Covid testing and vaccine sites.

Continued to partner with Board of Education on shared services in the areas of Building
Maintenance, Information Technology and Health & Insurance Benefits; and now adding
Employee Deferred Compensation and management structure of the future Rockwell
Theater at the Memorial Boulevard Intradistrict Arts Magnet School.

Worked with Economic and Community Development to attract businesses to the
Southeast Industrial Park, Centre Square and other parcels in the City; as well as
created a business response to assist retail and restaurants during the pandemic.
Continued to encourage and foster diversity, equity and inclusion issues across
departments with policies and on boards and commissions.

Ensured essential services like 2020 Farmers Market operated under pandemic
requirements; facilitated progress on projects like Downtown Mural, Farmers to Families
food box distribution and continued emphasis on collaboration among community
partners.

Awarded a Silver Telly Award for the Opioid Task Force Public Service Announcement
series.

Fiscal Year 2022 Major Service Level Goals:

Support the efforts of the Board of Education to provide a quality education for all
students; as well as monitor the various aspects of their budget including Capital Outlay
and those that are volatile due to escalating Special Education costs and unfunded
mandates.

Continue to work with department heads to ensure high quality of services to the public
and use the Mayor’s Office staff to be the main point of contact to resolve issues and
relay answers to citizens.

Market the remaining parcels at the Southeast Industrial Park and Centre Square to add
value to the Grand List.

Continue to expand the Civic Engagement component of local government via the
inclusion of local voices on panels such as the Opioid Task Force, Diversity Council,
Youth Cabinet and Arts and Culture Commission, as well as on the traditional boards
and commissions.

Successfully integrate all available programs such as Opportunity Zones, abatements,
Tax Increment Financing and grants to promote, recruit, retain and aid in the expansion
of existing businesses.

Identify developers for the active brownfield projects at 894 Middle Street.
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.o Aggressnvely utlllze Code Enforcement to promote safe and samtary hvmg conditions for
all, as well as ensure comphance at eyesores hke the former Chro Mrller dealershlp and
other Iocatlons : . .

‘Long Term Goals - : : -
e Provide Ieadershlp to the Memornal Boulevard Intradlstnct Arts Magnet School Burldlng
Committee to ensure the Theater is operational and ready for Fall 2022.

e Continue to analyze the opportunities to integrate services between the Clty and Board -

of Education as well as between Bristol and its surroundlng towns.
o Add additional staff person to the Mayor’s Office to improve service as well as expand
~ the scope of servrces and policy opportunities.
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.SharonChaika

|CITY OF BRISTOL o » ’
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET
ACCOUNTS FOR: : ’ ‘

02/12/2021 09:09

2021 2021

e
[bgnyrpt
FOR PERIOD 99

1
s

** END OF REPORT - Generated by Sharon Chaika ** -

MAYOR'S OFFICE Aggtzfglx ORIG BUD ) REV%g%lls BUD ' ACTUAL éR‘Og'gg'}."ION . 4' igé%EST CHZD;I%EE o
0011011 514000 REG WAGES 176, 944.97 179,555.00 179,555.00 108, 690.39 179, 555.00 179, 555.00 .0%
0011011 515100 OVERTIME 774,08 .00 - .00 376.00 376.00 © .00 0%
0011011 515200 PARTTIME 6,480.00 5,000.00 5,000.00° .00 5,000.00 5,000.00°  -.0%
0011011 517000 ~ OTHER WAGE 7,865.00 7,800.00 7,800.00 4,647.50 '7,800.00 - 7,800.00 .0%
0011011 531000 _PROF FEES 6,000.00 . 6,000.00 6,000.00 6,000.00 6,000.00- 6,000.00 .0%
0011011 553000 TELEPHONE . 23.40 50.00 50.00 200 ©50.00 50.00 .03
0011011 553100 POSTAGE 130.07 400.00 400.00 187.80 400.00 '400.00 - .0%
0011011 ~ 555000 PRINT/BIND 4,358.00 6,000.00 $6,000.00 4,290.00 6,000.00 6,000.00 .08
0011011 561800 PROG SUPPL 138.96 600,00 600,00 .00 637.00 .00 -100.0%
0011011 561800 COVID PROG SUPPL 5,165.71 .00 .00 96.93 100.00 .00 .03
' 0011011 569000 OFFIC SUPL 524.25 750.00 750.00°  603.08 750:00 1,350.00  80.0%
0011011 581120 CONF MEMB 668.08 2,000.00 2,000.00 531.08 2,000.00 '2,000.00 .08
0011011 . 583100 CITY PROMO 1,876.00 5,000.00 8,000.00 6,695.00 '8,000.00 5,000.00 - .0%
0011011 589100 MISC 1,167.19 1,500.00 1,500.00  184.64 1,.500.00 1,500.00 .03
TOTAL MAYOR'S OFFICE 212,115.71 214, 655.00 217, 655.00 132,302.41 218,168.00 . 214,655.00 .0%
_GRAND TOTAL 212,115.71 214,655.00 ° 217,655.00 . 132,302.41 218,168.00 214, 655.00 .0%



- 69

Mayor s Offlce- 001101 1

Object

21-22 Request

Account Description 20-21 Budget
REGULAR WAGES . 514000|Employee salaries- Mayor & Executive Assistant 3 179;555 | $ 179,555
- |PART TIME WAGES 515200|Interns and seasonal staff $ 5,000 | $ 5,000
: ‘ 517000|Mayors stipend - travel reimburse & m!scellaneous « .3 7,800 | $ 7,800
OTHER WAGES __1$650/month - o '
" |IPROFESSIONAL FEES & SERVICES 531000{Nutmeg TV for monthly Clty Council meetlngs $ 6,000 | '$ 6,000
TELEPHONE. '553000{Long dlstance for office : . $ . 501 % 50
POSTAGE 553100|Office postage | - $ 400.] ¢ 400
A 555000(Office envelopes, business cards statlonary, $. 6,000 | $ 6,000
PRINTING. & BINDING ' printing of Mayor's tax flyer in tax bills oo '
- [IPROGRAM SUPPLIES 561800{Moved fo Office Supplies $ 600" $.. _ -
OFFICE SUPPLIES 569000|Supplies for City/Mayor's programs $ - 750 $ 1,350
. o : 581120{Newspaper subscriptions, miscellaneous Mayor's 1% 2,000 | $ . 2,000
CONFERENCES & MEMBERSHIPS conferences - chamber meetmgs etc | _ f . ,
CITY PROMOTIONAL ACTIVITIES 583100|City promotional activities 3$ . 5,000 |.$ 5.000
MISCELLANEQUS 589100|Miscellaneous office expenses '3 1,500 |-$ - 1,500
i . : L $ 214,655 | $ . 214,655




City of Bristol

Salary Worksheet- Regular Wages- 514000

FY 2021-2022
DEPARTMENT: Mayor's Office
ORG CODE: 0011011
Grade/ Anﬁiversary 2020-2021' 2020-2021 2021-2022
Union Step Date Position Budget Projection Request
NB-E MAYOR - 105,955 105,955 105,955
NB 5-7 EXECUTIVE ASSISTANT 73,600 " 73,600 73,600
TOTALS 7 $ 179555|¢% 179,555|$% 179,555
Unions are as follows:
BPSA Supervisors
1233 City Hall
L773 Fire All positions must be approved by the salary committee before
NB Non:Bargaining inclusion in the budget process. If there is a new position, include
Police proper documentation with approvals.
L1338 PW/Parks/Water Dept.
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CITY OF BRISTOL .
FISCAL YEAR 2021-2022 OPERATING BUDGET
| o BUDGET NARRATIVE AND ANALYSIS -
Department Probate - o . Org: 0011012

D|V|S|on General Government

Fiscal Year 2021 Goals and Accompllshments ‘ ' '

- = The COVID pandemic forced the Region #19 Probate Court and the Probate
system to rethink working environments in order to protect staff, the court -
implemented staggered work shifts especially during the Thanksgiving Hohday
and Christmas Holiday virus spikes and implemented our COVID safety protocols
such as mandatory face coverings, social dlstancmg and daily cleaning of work
surfaces and sanitizing of equipment. The court has been closed to the public -
from &ccessing the physical building since March of 2020 through the present.
The judge and court staff members have worked contlnuously throughout this * -

. period. We had to brainstorm ideas to fulfill our obligations in order to serve our
* Bristol and Plymouth-community since there has been no physical access to the
- building. Telephone use has been very busy. We have also processed a great
deal of mail. Probate forms and information are available of our website
www.ctprobate.gov. A drop box was set up at our front door for the publlc and
counsel to drop off documents such as original wills and applications. On the
front door, information was posted with information for the various flexible options
for completmg probate requirements along with court telephone number and fax
number and email addresses for the chief clerk, and the two clerks. ‘
= Technology was utilized to get probate business done. Electronic filing. of
probate documents known as e-filing technology. was implemented last fiscal
year in January of 2020. It has been welcomed by the legal profession and the
‘probate court staff with a few learning curves along the way. - It was fortunate -
timing for the innovative technology since the pandemic closed the court to pubhc ~
access. Document filing could still occur. The judge and the court staff '
completed training on the e-file technology by means of webinars provided by the
Office of the Probate Administrator. Technology was utilized with court hearings.
Judge Dorval was able to conduct hearings continuously throughout thls fiscal
- year by means of Cisco Web. Ex teleconferences.
= Court security initiative was a large area of focus in fiscal year 2021 The court
was assessed for security recommendations prior to the pandemic by the Bristol .
Police Department. Many recommendations of the written security assessment
provided by LT. Morello were implemented. - One of the more costly security
measures was the installation of the glass enclosure around the front counter,
which occurred in fiscal year 2021. Many thanks to the Bristol Police
Department, the Purchasing Department, and the Comptroller's Office and the
installers and the contractor for their assistance in helping the court achieve its
security goals.
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Desplte the pandemlc the judge and staff were able to comply W|th mandatory
'tralmng requirements of the Office of the Probate Administrator in best practices
and procedures by webinar training. The Probate Court provides assistance to
“counsel and the public in the following areas: decedent's estates, trusts, power of-
attorney accountings, voluntary conservatorships, involuntary conservatorshlps
involuntary commitments, probable cause matters, change of names for adult
and children, gender marker changes, guardlanshlps of persons with intellectual
disability, ad ult adoptions, minor children adoptions, removal of guardians and
temporary custody matters, termination of parental rights matters, guardlanshlp
of the estates for minors, temporary guardianship cases, ‘emancipation of minors,’
paternity filings and drug and alcohol commitments and quarantine and isolation
“appeals. The-communities of Bristol and Plymouth in providing the funding of our
budget helped the court achieve our goals for Fiscal Year 2021. The court was
. able to conduct ltself ina professxonal manner desplte the. challenges of the.

pandemlc

Summary of Flscal Year 2021-2022 Request N ' -
= Increase of $625 in professional fees.. This increase is due to the new state
' requ1rements for an internet redundancy connéction at the expense of $25 per .
month and for a conferencing subscription at the expenses of $27 per _
month. The redundant internet connection protects the court computers and .
_laser fiche system in the event of a primary emergency cable internet .
outage. The.explanation for how this works is that the redundant internet. =
- connection would automatically switch over so-our computers would continue to
" function. When the primary internet connection was restored, then there would
“be a switch back to the primary internet connection. This would be focusing on
our goal of protecting our current and archxved records and emergency
preparedness. The second expense is for the Cisco Web Ex conferencing
monthly subscription charge.” The Office of Probate Court Administrator was able
- to get emergency funding for our court subscription costs for the first year. The .
emergency funding will not be available to Probate Administrator’s Office in the
upcoming fiscal year.. Each probate court is required to incur the costs. It was
recommended that our new budget include these two items. The conferencing
subscription permits the judge to conduct hearings by teleconference or video
conference. This conferencing service made available to the probate courts
_ during the pandemic allowed scheduled hearings to be heard on almost a dally
A basis in the Region #19 Probate Court. :
The court looks forward to welcoming Judge- Elect William Hamzy as our
- presiding judge in Region #19 Probate Court. We will need to say-a reluctant”
goodbye to a wonderful Judge, Andre D. Dorval, who is retiring in the spring and
wish him a long, happy and healthy retirement after 26 years in the court. We-
are so appreciative of his probate court service to the communities of antol and

Plymouth in Reglon #19
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Fiscal Year 2022 Goals :
_® Tralnlng for the staff in all areas of emergency preparedness This past fiscal
"~ year focused on court security initiatives in terms of acquiring items -
+_ ‘recommended by the Police Department. Court security will continue to be a
focus, but the focus will shlft to tralnlng staff to be able to react inan actual
emergency. ,
= Cross tralmng staff in all areas of the probate court junsdlctlon has been
- implemented so there is always a back-up to a staff member who may be out of
the office for various reasons. The goal is to keep the work current and be able
to respond to the publlc and counsel W|th flle mqumes in tlmely and proper
manner. .
= Transition to another judge in flscal year 2022 as Judge Hamzy assumes hlS role
as presiding Judge and implements a few changes. :
“Assist Judge Dorval W|th h|s transntlon from presiding judge to retlred judge

Long Term Goals _ '
= Encourage our local communltles to embrace the e-flllng technology
- = Continue to provide outstandlng service to our citizens in a professmnal and
responsrve manner. :
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02/12/2021 09:19 . " |CITY OF BRISTOL

o . . _ e M
SharonChaika - :  INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS ' A . :  |bgnyzpt
PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET . o ; o : ; FOR PERIOD 99
ACCOUNTS FOR: ' . . ) T . :
' 2020, . 2021 2021 . . - 2021 2021 . 2022 pCT
DROBATE COURT . ACTUAL ORIG BUD  REVISED BUD- - ACTUAL . PROJECTION = -  REQUEST CHANGE
0011012 470038 PLYMOUTH -6,392.00  =7,190.00 ~7,190..00 -7,191.00 = -7,190.00 -. -7,025.00 =2.3%
TOTAL PROBATE COURT -6,392.00 ~7,190.00 .=7,190.00 -7,191.00 =7,190.00 . -7,025.00 -2.3%
GRAND TOTAL’ ~6,392.00 -7,190.00 -7,190.00 ~7,191.00 -7,190.00 ° ©=7,025.00 -2.3%

** END OF REPORT — Generated by  Sharon Chaika **. )
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02/12/2021 09:19 : |CITY OF BRISTOL ' ‘ . , C S . P 1

SharonChaika : . INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS' : ‘ ‘ " |bgnyrpts
PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET C o ’ ‘ : FOR PERIOD 99
RCCOUNTS, FOR: 2020. . 2021 - 2021 2021 2021 - . 2022 ° pCT
PROBATE COURT ACTUAL ORIG BUD  REVISED BUD ACTUAL -  PROJECTION - REQUEST CHANGE
0011012 531000 ° ~ PROF FEES - 14,166.89 ° 14,000.00 14,000.00 - 12,413.48 . 14,000.00 °  14,625.00 4.5%
10011012 543000 REP & MAIN 1,713.36 2,500.00 2,500.00 1,713.36 . .2,500.00 ° 2,500.00°  .0%
0011012 553000 - ° TELEPHONE 89.42 500.00 . 500.00 - .00 © - 500.00 ° 500.00 . .0%
0011012 553100 POSTAGE 17,011.20 - 16,400.00 16,400.00 16,400.00°  16,400.00° 16,400.00 ° .0%
0011012 555000 . PRINT/BIND 1,117.81 1,500.00. - 1,500.00 1,310.76 ©1,500.00 . 1,500.00 .0%
0011012 561800 COVID PROG SUPPL 532.67 .00 .00 - .000 " .00 ‘ .00 .0%
0011012 -569000 _OFFIC SUPL . 4,864.23 5,000.00 © 5,000.00 . - . 4,830.00 5,000.00 7,880.00. 57.6%
0011012 570400 20020 3 CHAIRS . * 1 689.97 .00 .00 .00 S .00 .00 108
0011012 579999 2022 CAPTL © .00 00 .00 ".00 - .00 . 1,640.00. . .0%
. TOTAL PROBATE COURT 40,185.55 1 39,900.00 39,900.00 36,667.60 .39, 900.00 45,045.00 12.9%

GRAND TOTAL 40,185.55 39,900.00 39,900.00° 36,667.60 - - '39,900.00 ) '45,()45.00' 12.9%
** END OF REPORT - Generated by Sharon Chaika ** '
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" Probate Court- 0011012

Account . Object Descnptlon B : : 20-21 Budget | 21-22 Request |
"|Professional Fees 531000 |Internet, Microfilm, Laser Fiche; Shredding Servuce Security needs $ 14,000{ $ . 14,625|
Repairs & Maintenance 543000 Maintenance and repairs for office equipment including fax machines and $ 2,500|. $' 2,500}
1 ‘ ' scanners and lease of postage machine - o , :
Telephone 553000|Long Distance Telephone Charges _ $ . .500|. $ _ 500
|Postage 553100|Postage expenses mailing out legal documents $ 16,400]. $ - - 16,400].
Printing & Binding 555000 Copier Lease and Pay Per Print. | $ 1,500 $ - 1,500
Office Supplies 569000 | Office Supplies for 10 people, Toner Cartndges for 4 Computer Printers and' | 1 o
o . |Law Books : _|$ . 5500($ . 7,880
Capital Outlay 579999|Judge's chair and desk file cabmets $ - |$ 1640 -
' 3 40,400

$ 45045 _ '




. STATE OF CONNECTICUT

- REGION # 19 PROBATE DISTRICT
: HON, ANDRE D. DORVAL, JUDGE

. 240 STAFFORD AVENUE

' BRISTOL, CT 06010

MAIN LINE: (860)-584-6230

- FAX: (860)-584-3818

 January 29, 2021

Mayor Ellen Zoppo
City of Bristol |
111 North Main Street
Bristbl CT 06010

Re Budget for Fiscal Year 2022
7 Dear Mayor Zoppo

As you are aware, the communities of Bristol and Plymouth currently comprise -
the Regxon # 19 Probaie District effective J anuvary 5,2011. Connecticut General Statute
452-8 (a) sets forth “ Ifa Probate district consists of more than one town, the expense
shall be allocated to.the towns in such proportion as the towns may determine by ’

- agreement o7, in the absence of such agreement, in proportion to their grand lists last -
perfected.” In an effort to prepare a budget for the Region #19 Probate District for the
upcoming fiscal year I have determined that the grand list as of October 1, 2020 for the
two towns now comprising the Region 19 Probate District aie as follows:  Bristol-
3,998,922,007 and Plymouth- 736,738,614, Therefore based on the above grand list
numbezs , the upcoming fiscal year budget for the Region 19 Probate District should be

funded in accordance thh the following percentages: Bristol- 84.4% and Plymouth- -
15.6%. -

Based on the antxclpated budget total requested of $45,045.00 including $1,640.00
for capital outlay items for the fiscal year 2022 for the Region 19 Probate District, each
of the two towns should coniribute the following : amounts for the fiscal year; Bristol-

- $38,020.00 and Plymouth- $7,025.00. '

' I'am forwarding to you the enclosed information so that you may mcorporate the
appropna,te amount into the City of Bristol budget for probate court purposes for the

~ upcoming fiscal year.  To reiterate, the budget amount for Probate Court purposes for the

City of Bristol would be $38,020. 00
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- Please note that the towns are pemutted by statute to reach an agreement as tothe.
apportionment of budget sharing costs. Entering into such an agreement would eliminate
the necessity of the yearly recalculation of each town’s proportional share measured
against the total of the grand lists for the Towns of Bristol and Plymouth. Since
Plymouth’s share of the Region #19 Probate Coutt Budget always ranges in the 15%, to
17% range and Bristol’s share is historically in the 83% to 85% range. It may make sense
for the two towns to arrive at an expense sharing agreement.

Please feel free to contact me if you any questions or wish to discuss this matter

ﬁk;her.

- Very 'Ifruly Yqui's,
Andte D, Dorval e
Judge of Probate

c.c, Bristol Comptrol‘ler’.s Office
Plymouth Comptroller’s Office
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2.021-‘2022 BUDGET' ‘

DEPARTMEN

PRELIMINARY CAPITAL OUTLAY DETAIL WORKSHEET

Probate

ORG:

0011012

579999

* Note See Budget Instructtons to evaluate each re
Pnontnes are ranked A,B, C,or D

quest, Include additional pages if neceéssary to justify éach project. Rémember

PROJECT

'QUAN_TITY | DESCRIPTION ‘UNIT COST REQUEST EVAL‘UATI'ON* .
.1 |Leather Executlve Chalr for the new Judge with no arms to repla X ) 500 500 A
--_|the outgoing Judge's phalr subject to Purchasing bid requirements
6 2 Drawer. Legal Size File Cabinets Vertical to ﬁt under staff deskd 190 1,140
to replace Plastlc File Gabinets that have not held up to staff use
_cost subject to purchasmg bld requ1rements
TOTAL CAPITAL OUTLAY REQUEST ' $1,640

Remlnder to attach any sheets needed to prowde Jus’uf catlon for the above requests,

79




CITY OF BRISTOL
FISCAL YEAR 2021-2022 OPERATING BUDGET
BUDGET NARRATIVE AND ANALYSIS

Department: Registrars of Voters Org: 0011013

Division: General Government

Fiscal Year 2021 Goals and Accomplishments:

Election Day Registration program was utilized, garnering 411 new registrations during
the 2020 Presidential Election.

Completed a canvass of 3,995 voters to determine current voting residence via NCOA
and ERIC.

Processed 14,868 voter registration additions, removals, address, name or party
affiliation changes through December 31, 2020. '

By completing the Election Security Mentor training, the Registrar’s Office was awarded
a $9,000 grant to cover PPE for the nine polling locations.

Completed an extensive inventory of the voter registration cards linking the electronlc to
the hard copies.

Created a satellite absentee office at 131 North Main with the help of our IT and
Maintenance departments.

Held a combined Presidential Preference and State Primary in August 2020 utilizing our
Safe Polls Plan.

Held a Presidential Election in November 2020 utilizing our Safe Polls Plan.

Increased staff at the polls and absentee office due to the large increase of new voters
and mail-in ballots.

Increased poll worker training to ensure COVID protocols were followed.

Adhered to the continued legislative changes, executive orders and SOTS directives

regarding the 2020 Elections.

Summary of Fiscal Year 2021-2022 Request:

Lobby Legislators to maintain current district/precinct lines during the State redistricting
evaluation process.

Preparation for a Municipal Primary in September 2021.

Preparation for the Municipal Election in November 2021.

Preparation for a mock election at Bristol Eastern High School.

2022 Canvass of voters.

2022 High School Registration drives.

Flscal Year 2022 Goals:

Answer the call of City electors to increase the available support at the polls to aid in

their voting process.
Coordinate with Bristol Eastern High School to hold a “municipal election” in the fall and

have winners shadow department heads and elected officials.
Continue to work with Board of Education to ensure safe security protocols while
conducting a primary during school hours.
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Long Term Goals:

* To support and assist in statewide efforts to employ the latest technology in all aspects
of election administration which enables reporting accuracy and immediate election
results.

= Always imperative to continue sworn duties and responsibilities to the electorate in a
non-partisan manner, independent of control and completely impartial.

= Continue enhanced cross training of poll workers to be more efficient.

= Fulfill mandated continuing education as re-certification courses become available
through the Secretary of the State’s Office.
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City of Bristol

Salary Worksheet- Regular Wages- 514000

FY 2021-2022
DEPARTMENT: Registraré of Voters -
ORG CODE: - 0011013
Grade/ | Anniversary . 20202021 | 20203021 | 20212022
Union Step . Date . Position Budget .~ | - Projection Request
1233 7-3 ' 7/21/2008|Registrar Office Coordinator 52,249] 52249 . 53424
‘INB ~_1/5/2009|Registrar of Voters Republican 50,918| - '50918 -50,918] -
NB 1/7/2015|Registrar of Voters' Democratic 50,918 50,918 50,918
TOTALS|$ 154,085 |$ 154,085 [$ 155,260

Unions are as follows:

BPSA Supervisors

1233 City Hall . : ) .

L7783  Fire All positions must be approved by the salary committee before

NB ~ Non-Bargaining - inclusion in the budget process. If there is a new position, include
Police proper documentation Wlth approvals

L1338

PW/Parks/\Water bept.
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Clty of Brlstol

Salary Worksheet- Overtlme¥ 5151 00

FY 2021-2022
. DE'PARTMENT: . ' Regi'strér of Voters
- ORG CODE: " 0011013
, ' | #ofHours | 20202021 | 20202021, | 202202 |
Union Grade/Step . Position -|.of Overtime | - Budget Projection Request
1233 |7-3 Registrar Office Coordinator | . " 6,300 12,000 . 6,300
TOTALS - $  6300|$% 12,000 |$ 6,300

Unions are as follows:

BPSA

(233
1773
NB

1338

Supervisors

City Hall

Fire

Non—Bargéining

Police
PW/Parks/Water Dept.
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- City of Bristol
Salary Worksheet- Part Time Wages- 515200
FY 2021-2022

DEPARTMENT: Régistrar'of Voters

ORGCODE: 0011013 °
_Grade/' | Anniversary Number of |. 2020-2021 2020-2021 | 20212022
* Union Step Date ) " Position . Hours Budget Projection - Request
N/A Poll Workers & Deputies AsNeeded | |~ 66,000 73,000 66,000
TOTALS $ 66000[$ 73000[% 66,000

Unions are as follows:

BPSA
1233
L773
NB

L1338

Supervisors

City Hall

Fire

Non-Bargaining

Police
PW/Parks/Water Dept.

All positions must be approved by the salary committee before inclusion in
the budget process. If there is a new position, include proper documentation

with approvals
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CITY OF BRISTOL
FISCAL YEAR 2021-2022 OPERATING BUDGET
BUDGET NARRATIVE AND ANALYSIS

Department: Purchasing Org: 0011017

Division: General Government

Fiscal Year 2021 Goals and Accomplishments:

City electricity contracts are set to expire in June 2021; having completed
electricity load profile changes (e.g. fuel cell, merging of City and school
accounts, inclusion of Water and Sewer Department accounts, possible
installation of a solar array on the landfill site, and adjustments for introduction of
Memorial Boulevard School within the term of the contract), new contracts were
recently secured for the period through June 2024. New contracts for natural gas
are expected to be finalized shortly, providing stability in pricing for the next two
budget cycles.

The City is making preparations toward a complete renovation of Bristol City Hall;
the department is currently finalizing contract awards for architects and
construction managers, as well as other services necessary toward completion of
designs.

The City is preparing to replace bridge structures on Memorial Boulevard and on
Divinity Street, and planning to replace a wide variety of mechanical systems
within school buildings via Alliance Grant funding. The Purchasing Department
will coordinate efforts to successfully secure contracts for completion of this work.
The department continues to provide assistance to completion of renovations
and improvements at the Memorial Boulevard IntraDistrict Arts Magnet School,
with expected completion in spring 2022.

Summary of Fiscal Year 2021-2022 Request:

Generally, the budget for the Purchasing Department has no major adjustments
in that there are no major staffing changes and no major project initiatives. Salary
adjustments reflect contractual obligations with respective bargaining units. -

The Purchasing Department is actively working with Information Technology (IT)
to implement direct digital transmission of purchase orders, reducing the need to
print purchase orders, and subsequently reducing postage costs.

In the interest of adapting to the pandemic environment, the Purchasing
Department has successfully deployed an online bidding service called
QuestCDN to alleviate direct contact in the competitive bidding process. There is
a cost to bidders for submission of a bid via the platform, and reaction from
vendors to the new program is mixed. The cost avoidance of this methodology is
$5,000 to $7,000; some municipalities have contracted with similar services with
significant annual licensing cost.

Similarly, the department has successfully started receipt of digital proposal
submissions for professional services, via an Exavault web service.
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Fiscal Year 2022 Major Serwce Level Goals

~ The City is preparing to replace bridge structures at Jerome Avenue at Mellen

~ Stréet and at East Street, perform complete reconstruction of Wolcott Street,
replace the Water and Sewer. Department SCADA radio communications system :

and restructure its special education transportation contracts The-Purchasing -

- Department will coordinate efforts to successfully secure contracts for completion

~of these initiatives.

*Renovatlons to City Hall facrllty are expected to commence dunng flscal year ,

2022 with construction bids issued in January 2022 and construction starting o
upon award of trade contracts. The Purchasing Department anticipates the

N application of resources toward the renovation or replacemerit of City Hall.

The Munis system accommodates the creation of approval processes for work
flows; the Purchasing Department is exploring the ability to have departments
review p-card processing via available work flow tools. This would provide for
greater efficiency within the- Purchasmg Department, and provide other
departments the ability to more directly monitor their expendltures W|thout

' compromlsmg controls necessary for a successful p -card program.

Long Term Goals

Tyler Content Manager was deployed with most of its use made within the Munis
environment. The enterprise system has many capablhtles that exceed current
use; the Purchasing Department expects to be a key part in extension of its use
into multi- dlSCIpllnary documents such as certlflcates of insurance and contracts.
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'02/12/2021 09:53

|CITY OF BRISTOL .
INEXT YEAR /. CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET
ACCOUNTS FOR:

SharonChaika

2020 2021

2021

|P.
Ibgnyrpt

1
s

* FOR PERIOD 99

2022

*#¥ END OF REPORT — Generated by Sharon Chaika **

PURCHASING ACTUAL oa%gzéﬁn REVISED BUD 'ACTUAL- pnoggg%rou REQUEST'CHgggE
0011017 514000 REG WAGES 207,235.31 213,395.00 1213,395.00 127,608.24 213,.395.00- .218,470.00 2.4%
0011017 531140 TRAINING 171.49 . 300.00 ©300.00 '50.00 300.00° 400.00  33.3%
0011017° 543000 'REP & MAIN . © .00 100.00 - 100.00 .00 100.00 100.00 .0%
0011017 553000 TELEPHONE ‘ 62.45 .80.00 - 80.00 1.86 80.00. - 80.00 .0%
00110;5' 553100 - POSTAGE 86019 ©1,000.00 1,000.00 331.15 ©900.00 850.00° -15.0%
0011017 554000 TRAV REIMB 40.25 100.00 100.00 .00 100.00 100.00: .0%
0011017 555000 PRINT/BIND . .00 , 900.00 .- . 900.00. 750.00 900.00 © 900.00 .0%
0011017 557700 ADVERTIS ' 4,070.99 - 5,000.00 5,000.00 4,504.75 5,000.00 - 5,000.00 .0%
0011017 569000 OFFIC SUPL = 348.00 350.00 . 350.00 377.48 378.00 350.00° .0%
0011017 581120 CONF MEMB 1 910.00 B 950.00 950.00 940.00 950.00 " 950.00 .0%
.0011017 581150 ANNUAL BND 75.00 75.00° . 75.00 75.00 75.00 75,00 0%
TOTAL PURCHASING ‘ _ 213,773.68 222,250.00 222,250.00 134,038.48 222,178.00 227,275.00 ' 2.3%
GRAND TOTAL 213,773.68 222,250.00, 222,250.00 - 134,038.48 222,178.00 - 227,275.00  2.3%
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Purchasing- 0011017

City of Bristol, Connecticut
Purchasing Budget FY2022

Backup 1017

Account Object |Description 20-21 21-22
] Budget Request

Regular Wages 514000|Salaries for three positions as shown in BPSA and 233 union contracts $213,395/- $218,470
Training 531140|Continuing education materials 300} 400] -
Repairs & Maint 543000|Repairs to office equipment- date stamp and binding equipment 100 100
Telephone 553000 Telephone and fax line services 80/ 80/
Postage 553100|Mailing of purchase orders and courier services for expedited correspondence 1,000 850]
Travel Reimbursement 554000|Misc travel for purchasing-related activities 100 100|
Printing & Binding 555000|Purchase order forms and envelopes 900 900}
Advertising 557700|Legal notices for routine bidding requirements (project specific ads charged to project) 5,000 5,000
Office Supplies 569000|Routine office supplies . 350 350].
Conference & 581120|Participation in Capitol Region Purchasing Council ($500), PPAC ($215), NIGP ($200), 950 950|.
Membership PRIMA ($35) ‘
Misc. Bond Expense 581150|Bond expense for financial officers ) 75 75|

: Total $222,250 $227,275

1/12/2021 Page 2 of 3



City of Bristol

Salary Worksheet- Regular Wages- 514000

FY 2021-2022
DEPARTMENT: Purchasing
ORG CODE: 0011017
Grade/ Annivéfsary' 2019-2020 2019-2020 2020-2021
Union Step Date . Position Budget Projection Request
BPSA 10-7 1/16/2002  |Purchasing Agent 111,995 111 ,995 114,799
233 5-3 5/19/2016  |Admin Assistant 45,356 45,356 46,374
233 8-3 4/23/2018 Purchasing Assistant 56,044 56,044 57,297
TOTALS|$ 213395|$% 213,395[§ 218,470

Unions are as follows:

BPSA
1233
L773
NB

L1338

Supervisors
City Hall
Fire

Non-Bargaining

Police

PW/Parks/Water Dept.

All positions must be approved by the salary committee before
inclusion in the budgét process. If there is a new position, include
proper documentation with approvals.
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Department Comptrollers Off' ce RIS f Org 0011018

L CITY. OF BRISTOL
" FISCAL YEAR 2021:2022 OPERATING BUDGET
' BUDGET. NARRATIVE AND ANALYSIS-

4 Drvrsron: General Government =

Flscal Year 2021 Goals and Accompllshments

Responded to pandemic by developing and implementing procedures developlng forms
and a timeline to track and account for COVID related costs for FEMA and State -
Coronavirus Relief funding. Responded to numerous Requests for.Information (RFI)

from FEMA to determine eligible expenses. To date recelved $248, 675i in FEMA funds

and $ 881,5301n Coronovirus Relief Funds.

Worked with Police and lnformatron Technology Departments to |mplement the Kronos '
timeclock system and assisted with review and coordination of lmplementatlon of
Telestaff scheduling software that mtegrates with Kronos.

Coordinated with Police Department improvements to Private Duty bllllng and

‘implementation of online scheduling and credit card payments for services.
. Continued to receive the three GFOA awards:

o Certificate of Achievement for Excellence in Flnancral Reportlng (CAFR)

o Distinguished Budget Award .
o Popular.Award for Outstandmg Achlevement in Popular Annual Financial

Reporting -

" Perform review @nd update of key financial policies durlng budget process (In process '

and expected to be completed by June 30™.)
Worked with consultant to perform review of defined contribution plans to’ mcorporate

'~ cost effective options for employees and educate them on retirement savings.-

Coordinated review with employée union groups analysis of results and options. Savmgs
to employees for recordkeeping services is approximately $200K and for investment
menu option changes an additional $200K. Implementation of changes is expected
before June 30™. Plan to coordinate similar process with the Board of Education for their
employees:

Developed and commenced |mplementat|on ofa reorganrzatlon ‘plan for the Comptroller
and Treasurer offices. Through élimination .of one full time position and review and
update of job descriptions to realign job duties and responsibilities there should be long
term savings. The plan, once fully implemented, will provide for back up in.critical
positions that is not currently in place.

_ Initiated RFP process for Retlrement Fund lnvestment Advisor.

Summary of Fiscal Year. 2021-2022 Request

The reorgamzatlon plan primarily impacts the wage accounts Through elimination of 2
positions, creation of a new.Payfoll and Beneﬂts Supervisor position and integration of
operations with the Treasurer’s Office, upgrades were possible for most positions due to
increased duties and responsibilities.  For 2021-2022 thére will be no significant
savings as there will be an overlap of the new Payroll and Benefits Supervisor to provide .

~ for adequate training before the Payroll and Pension Supervrsor retires. Overall the full

time wage account, increased $6, 125 or 0.8%.
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Flscal Year 2022 Goals .
Evaluate e-payment options with vendors ' '
= Complete reorganization, review of operatlonal functlons and re-allgnment of jOb dutles
-~ and responsibilities of Comptroller staff.
.= Continue to identify efﬁctency |mprovements throughout depanment and other Clty
_ departments as it relates to processing financial information and reporting.
u Contlnue to lmplement Tyler Content Manager (T CM) for document retentlon and
storage "L L S :

Long Term Goals ’
. = Continue to work-with 10 year CIP. and Strateglc Planmng Commlttee to develop long
term capital improvement plan that meets the long term strategic planning objectives.
= Continue to provide financial analysis and long term flnancmg pro;ec’uons to determine
feasnblhty of pro;ects on the City’s finances. :
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02/12/2021 09:58
SharonChaika

ACCOUNTS FOR:

|CITY OF BRISTOL )
INEXT YEAR -/ .CURRENT YEAR BUDGET ANALYSIS .

PROJECTIOﬁ:'20220 '2021-2022 GENERAL'CITY'BUDGﬁr

2021

. ip -
.. Ibgnyrpt
FOR PERIOD 99

1
s

** END OF REPORT —

Generated by Sharon Chaika **

COMPTROLLER'S -OFFICE AGTOAL . ORIG BUD  REVISED BUD ACTUAL. ;<pnb§§§%:oui REQUEST CHANGE

0011018 514000 REG WAGES 783, 976.07 800,290 00 800,290.00 - °490,906.42° - §05,100.00  806,415.00 .8%

0011018 515100 . OVERTIME 2,068.08 4,465.00 4,465.00 2,092.96 4,465.00 13,415.00 -23.5%

0011018 515200 PARTTIME .00 .00 .00 2,714.10 6,500.00 00 - .03

0011018 515200 COVID PARTTIME .00 .00 . .00 © 276.25 280.00 .00 .0%

0011018 517000 'OTHER WAGE 3,540.24 2,530.00 +2,530.00 1,268.25 4,555.00 3,375.00  33.4%

0011018 543000 REP & MAIN .00 200.00 " 200.00., $200.00 200.00 . 20000 .0%

0011018 544400 RENT/LEASE 1,969.80 1,975.00 1,975.00- 1;969.80 i,975.00 1,975.00 0%

0011018 553000 ' TELEPHONE 36.66 50.00 50.00 00, 50400 50.00 .0%

0011018 553100 POSTAGE 1,307.68 '2,000.00 2,000, 00, 399.45 12,000.00 2,000.00 .0%

- 0011018 554000 TRAV REIMB 35.69 . 400.00. 400.00 .00 400.00 400:00 .0%
0011018 555000 PRINT/BIND 1 678.22 2,200.00  3,455.00 500.00 3,455.00 2,200.00°  .0%

0011018 557700 ADVERTISNG 1,510.18 "1, 800.00 ©1,800.00- .00 1,800.00 "1,800.00 .0%

0011018 . 561800 -COVID. PROG SUPPL 123.52 .00 .00 ¢ 184.11 . '185.00 .+ .00 .08

0011018 569000 OFFIC SUPL 947.91 1,400.00 1,400.00 ' '1,026.53 1,400.00 1,400.00 - .0%
0011018. 581120 CONF MEMB 5,952.69 6,430.00 6,430.00 2,675.00 © 4,000.00 6,430.00°  .0%

0011018 - 581150 ANNUAL BND 220.00 220.00 220.00 . 220.00 . '220.00 220.00 .03
TOTAL COMPTROLLER'S OFFICE 802,366.74 - 823,960.00 825,215.00 504,432.87 836, 585.00 829,880.00 7%

: GRAND TOTAL 802,366:74 823, 960.00 825,215.00 504,432.87 . 836,585.00 '~ 829,880.00 7%



G6

o e 20-21 21-22
D tion
Account escriptio Budget Request
Employee salaries
Regular Wages | (Reorganization approved 1/1/2021) $800,290 $806,415
Office OT, As Needed
Overtime Budget Hearings & Workshops for Senior $4,465 $3,415
Acooqntant & Budget/Accounting Asst.
Other Wages Vacation Buybacks A $2,530 $3,375
. . Repairs of office equipment, time/date stamp in '
Repairs & Maintenance AJP & typewriter : _ $200 $200
Lease of folder/inserter machine
Rents/Lease $493/quarter $1,975 $1 ,975
Telephone Long distance and fax charges $50 $50
Postage Various mailings and Fed Ex shipments $2,000 $2,000
Travel Reimbursement Mileage reimbursement for employees $400 _ %400
Office envelopes, business cards ‘ _
Printing & Binding Materials for printing of estimated budget, budget $2,200 $2,200
book and CAFR A
Advertising Advertising of the budget $1,800 $1,800
Office Supplies Miscellaneous office supplies $1,400 $1,400
: National GFOA dues $595
GFOA Submissions (CAFR, Budget) $1,185
GFOA- CT Annual Dues 3 @ $65 = $195
Quarterly GFOA-CT meetings 4 meetings - $200
. @ 3 people = $600 '
Conference & Membership |CPFO - 2 Exams @ $145 each = $290 $6,430 $6,430
New England GFOA $800
National GFOA $1,750
GFOA CORBA Committee $765
CPPF - $50
Comptroller's &
Annual Bond Assistant Comptroller's Bond $220 $220
Total $823,960 $829,880




City of Bristol

Salary Worksheet- Regular Wages- 514000

FY 2021-2022
DEPARTMENT: Comptroller's Office’
ORGCODE: 0011018
» Grade/ | Anniversary ) 2020-2021 2020-2021 | 2021-2022
Union Step Date - Position Budget’ Projection Request
NB 12-7 Comptroller 145,208 145,208 145,204
BPSA 10-6 Assistant Comptroller 111,995 111,995 114,795
NB |57 Assistant to thé Comptroller 69,019 69,919 69,'922
1233 [12-3 Payroll & Benefits Supervisor - 25,567 77,517
L233 10-3 Payroll & Pension Supervisor 66,203 66,203 23,345
1233 . [8-3 |Payroll Clerk _ 52,244 56,606 57,297
L233 10-3 Accts Payable/Rcvble Supervisor 66,203 34,235 -
1233 7-3 -|Accotinting Clerk - A/P 48,429 49,931 53,421
1.233 17-3 Accduhting Clerk - AIR 48,429 49,931 53,421
1233 . 12'—3 Senior Accountant 75,814 78,314 82,630
1233 [10-3 Budget & Accounting Assistant 57,923 58,680] .. 67,691
1233 9-3 Benefits Specialist 57,923 58,502 61,172
TOTALS 800,290 [ $ 805100 | $ 806,415
Unions are as follows: $ 835720
BPSA Supervisors
1233 City Hall
L773 Fire
NB Non-Bargaining
Police
L1 3-38 PW/Parks/Water Dept.

96

Pension
25,625 15%

3680 5%

29,305



City of Bristol .
Salary Worksheet- Overtime- 515100

- FY 2021-2022
DEPARTMENT: Comptroller's Office
ORG CODE: 0011018
' - # of Hours 2020—2021 2020-2021 2021-2022
Union Grade/Step Position of Overtime Budget Projection Request
Pénsion Board Meetings - |Varies 1,050 1,050 0
Moved to Tfeasure_r’s Office ]
For Budget Hearings ] ) .
Senijor Accountant & v Varies 2,365 2,365 2,365
Budget & Accounting Assistant
Various Office Overtime Varies 1,050 1,050 1,050
TOTALS $ 44651 % 4465 | $ 3,415

Unions are as follows:

BPSA
1233
L773
NB

1338

Supervisors

City Hall

Fire

Non-Bargaining

Police
PW/Parks/Water Dept.
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City of Bristol

Salary Worksheet- Other Wages-517000

FY 2021-2022
DEPARTMENT: Comptroller's Office _ B
ORG CODE: 0011018
# of Hours .
of Other 2020-2021 2020-2021 2021-2022
Position Description* Wages Budget Projection Request
Various Code Changes 150 0 0
Payroll Supervisor Vacation Buyback 1,270 1,270 0
Benefits Spedialist Vacation Buyback 1,110 1,135 1,175
Assistant Cornptroller Vacation Buyback 0 2,150 2,200
TOTALS |'$ 2,530 | $ 4,555 | $ 3,375

*Description options include vacation buy-back and different code pay adjustments that occur throughout

the fiscal year.
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. CITYOFBRISTOL
FISCAL YEAR 2021-2022 OPERATING BUDGET : C
- BUDGET NARRATlVE AND ANALYSIS : __1 e 1
.Department : Human Resources | ' Org 0011021

"Dlwsron . _G_eneral chernment

Flscal Year 2021 Goals and Accompllshments : ' o
=" Implemented and managed new commercial driver Ilcense (CDL) Cleannghouse '
.. requirements for driver queries in compliance with DOT rules and regulations.
= Coordinated and administered numerous promotronal testing processes for the
- Police and Fire departments . :
- = Implemented new employee leave laws relative to the COVID-19 pandemlc
stayed abreast of ongomg changes in protocols associated with such Ieaves

* Summary of Flscal Year 2021 -2022 Request , '
Requested budget is slightly less than the 2020-2021 revnsed budget and -
- significantly less than the 2021 projection, which reflects significant costs for -
police and fire promotional examinations. The unusual number of exams required
. due to retirements, in addition to increased vendor fees, has rmpacted
Professional Fees in 2020/2021.-
= Changes in advertlsmg practlces has sxgmﬂcantly reduced these costs

Fiscal Year 2022 Goals: : :
= Negotiate successor agreements with three bargamlng umts '
= Continue to review positions/vacancies and make recommendatlons for .
efficiencies, restructuring, and consolidation as appropnate
= Update Risk Management policies and procedures.

Long Term Goals:
s [ncrease ethnic dlvers1ty of appllcants by establlshmg new reach out methods.
Develop and implement enhanced testing processes. -
= Explore computer-based training options.
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|CITY OF BRISTOL g .
. INEXT YEAR / CURRENT YEAR BUDGET ANALYSTS

PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET
ACCOUNTS FOR: '

02/12/2021 10:01° [P 1
SharonChaika |banyrpts
" FOR PERIOD 99 . .

001

** END OF REPORT - Generated by Sharon Chaika **

459,848.92

HUMAN RESOURCES AégggL'A oa%gzéun REV%g%% BUD AgggiL pnbgggéxou §§3§gsw~cu§§gﬁ :
0011021 514000 - REG WAGES 331,912.48 342,960;00 . 342,960.00 .206,500.84 342,960.00 '349,375.06' 1.9%
10011021 - 515100 OVERTIME 1,531.19 1,400.00 1,400.00  694.10 ‘1,400.90 1,410.00 e
0011021 517000 " OTHER WAGE 1,382.25 1,385.00" ©1,385.00 .00 1,385.00 ", 1,410.00 1.8%
0011021;4531000 PROF FEES 37,860.96 34,500.00 61,635.00 13,170.00 61,635.00 38,000.00  10.1%
0011021 - 531140 TRAINING ~.459.00 ¢ 5,000.00 5,000.00 . .00 5,000.00 : 5,000,00  .0%
0011021 531145 - APPLITRAK 4,212.02 4,510.00 4,510.00 4,416.30 4,510.00° 4,850.00 . 7.5%
0011021 531300 . EMP. EXAM 8,383.00 .7,000.00 412,000.00 6,325.00 12,000.00 8,500.00 21.4%
0011021 553000 TELEPHONE 47.36 100.00 100.00 .00 ~100.00 - 100.00 .0%
0011021 553100 ‘POSTAGE 593.54 *1,000.00 1,000.00 . 230.10" 1,000.00 1;6ooroo .0%
0011021 554000 TRAV REIMB 20.13 .200.00 200.00 .00 +200.00 . 200.00  .0%
0011021 555000 PRINT/BIND - .00 ' 600.00 600.00 .00 600.00 600.00 .0%
0011021 557700 ADVERTIS 6,195.72 13,000.00 13,203.92 -1,985.;4 13,203.92 7,000.00 -46.2%
0011021 561800 PROG SUPPL 2,329.82 3,855.00 3,855.00 326.27 . 3,855.00 .3y855.00° .0%
0011021 569000 OFFIC SUPL 791.78 1,000.00 1,000.00 .soo.§0' 1,000.00 ©1,000.00 .0%
0011021~ 581120 'COﬁF MEMB * "835.00 1,000.00 1,000.00 452.00 1,000.00 1,000%00 .0%
0011021 581135 SCHOOLING 2,640.00 10,900500' 10,000.00 4,559.00 - 10,000.00 10;000.00 0%
TOTAL - HUMAN ‘RESOURCES 399,194.25 427,510.00 459,848.92 .239,458.75  459,848.92 - . 433,300:00 1.4%
GRAND'TOTAL 399,194.25 427,510.00 459,848.92 239,458.75 .- 433,300.00 1.4%



oL .

"Human Resources - 0011021

20-21 Budget .

21-22 Request

. |Account Object |Description
|Regular Wages _514000)Employee salaries - 4employees - $ . 342960[-§ .~ 349,375
.|Overtime 515100|Personniel analyst - as needed. 13 1,400 $ .- 1.410
‘|Other Wages 517000|Vacation buyback and claims differential. 18- 1,385 § 1,410|.
Prof. Fees 531000|Legal fees, test vendor fees R T8 34,500| . . _ 38,000
Training 531140|City wide training: mcludes sexual harassment trammg for superwsors and other mlscellaneous $ 5,000 $ - 5,000{
training. 1 - = S . »
Applitrak 531145|Online employment apphcatlon system $ 4510 $ 4,850
~ |Pre-Employment Exams 531300{Medical and drug screens. $ - 7,000] $ '8,500 i
‘| Telephone 553000|Work related long distance charges. % 100] & 100
|Postage - 553100|As necessary for department mailings. 3 1,000 $ 1,000
Travel Reimbursement 554000{Mileage. 3 200| $ 200
‘|Printing-& Binding ~ . 555000{Envelopes, busmess cards PAF's, Flre performance appraisals. $ 600 $ 600
Advertising - 557700|For recruitment purposes (print and on-line media). $ 13,000/ $ 7,000
Program Supplies 561800| Test materials, subscriptions, cdl program supphes $ 3,855 - . 3,855
Office Supplies 569000|Miscellaneous office supplies. $ 1,000] $ 1,000
Conf & Memberships’ 581120|ConnPelra membership $240 $ ~ 1,000] $ 1,000
1 - R " |Topical seminars as approved $305 . .
IPMA membership $420
. . .__|PRIMA membership $35 1. . : N , o
Schooling & Education 581135|Employee tuition reimbursement program. $ -10,000] $ 10,000}
$ 433,300].

Total .

$ 427510




Crty of Brlstol

Salary Wprksheet- Regular Wages- 514000

PW/ParksNVater Dept. "

102

FY 2021-2022
DEPARTMENT Human Resources
ORG CODE 0011021 '
| Gradél | Anniversary ' 20202021 | -2020.2021- :| 2024-2022
Union | Step - Date Posmon ’ Budget |- Pro;ectron - Request
INB . [12:4/5 | 3/4/2019|HR Director ©. - - - 119,329]. - - 119.329| . 194564
NB - |87 ._2/21/2007 |Assistant HR Director 97,788 97,788 97,788
NB ' " |57 |  6/24/1998|Human Resources Analyst 73,597|. . 73597 73,602 -
233 7-3 i10/17/2016 Senior Admin. Assistant . 52,246 52,246 53421|. -
TOTALS 342,960 342,960 |$ 349,375
Unions are as follo'ws':-
_ BPSA  Supervisors
1233 CityHal : o
L7713 Fire All positions must be approved by the salary committee before
NB Non-Bargaining inclusion in the budget process. If there is anew posrtron, include
Police proper documentation wrth approvals
. L1338
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02/12/2021 10:18 a : |CITY OF BRISTOL o

: ' : : ' P 1
" SharonChaika : . INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS . - |bgnyrpts
PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET- - o . ' FOR' PERIOD 99
ACCOUNTS FOR: ‘ : ‘ ’ : 4 ) o .
2020 2021 2021 - 2021 2021 | 2022 pcr
. BOARD OF FINANCE T - ACTUAL ~ . .ORIG BUD  REVISED BUD ° ACTUAL PROJECTION =~ .'  REQUEST CHANGE
0011024 515100 OVERTIME '~ 1,437.54 1,70Q.00 1,700.00 709.70 1,700.00 °  '1,700.00 .0%
0011024 531000 PROF FEES '63;500.00 84,200.00 84,200.00 84,200.00 '84,200.00 85,380.00 1.4%
TOTAL BOARD OF FINANCE . 64,937.54 85,900.00  85,900.00 ©84,909.70  85,900.00 87,080.00 1.4%
' ' GRAND TOTAL 64,937.54 . 85,900.00 85,900.00 = '84,909.70 85,900.00 87,080.00 ~ 1.4%

_ ** END OF REPORT - Generated by .Sharon Chaika ** -
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Board of Finance - 0011024

Account Object |Description 21-22
, Request
Overtime 515100|Recording of 12 Regular Board of Finance Meetings & 2 Budget Workshops $ 1,700
Special BOF & Subcommittees, as needed _
Prof. Fees 531000|General City Audit - Year 4 & $20,000 for Special Projects Audit $ 85,380

Total is split between City and BOE, Water and BBHD
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02/12/2021 10:19 |CITY OF BRISTOL - : i :
SharonChaika INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | Banyzpts
PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET ' FOR PERTOD 99

ACCOUNTS" FOR: A
, 2020 2021 2021 . 2021 2021 2022 BCT
HOUSING CODE BOARD OF APPEALS ACTUAL ORIG BUD =~ REVISED BUD ACTUAL  PROJECTION REQUEST CHANGE
0011026. 515100 OVERTIME 435.32 420.00° 420.00 .00 420.00 420.00 .03
0011026 553100 POSTAGE 22.00 140.00 46.00 100 40.00 40.00 0s
TOTAL HOUSING CODE BOARD OF 457.32 460.00 '460.00 .00 460.00 1460.00 .0%
GRAND TOTAL 457.32 460.00 460.00 .00 460.00 460.00 .0%

** END OF REPORT - Generated by Sharon Chaika **




CITY OF BRISTOL
FISCAL YEAR 2021-2022 OPERATING BUDGET
BUDGET NARRATIVE AND ANALYSIS
Department: Department of Aging Org: 0011027

Division: General Government

Fiscal Year 2021 Goals and Accomplishments:
= LED gym lighting replaced in January 2020.
= VCT floor tiles replaced in September 2020.
» Flag pole to be repaired and painted in spring 2021.

Summary of Fiscal Year 2021-2022 Request:
» This year’s budget shows an increase of 5% mainly due to union contract/salary
increases, meal deliveries due to pandemic and economic forecasts.
» Any maintenance projects are being addressed through the City of Bristol
Building Committee to include:
o Renovation of the main office counter area to make it handicapped

accessible.

Fiscal Year 2022 Goals:
= Complete renovation of the main office counter area to make it handicapped

accessible.

Long Term Goals:
= Work with Public Works to identify additional parking options for the Senior

Center.
= Assess gym roof to determine and plan for future maintenance needs.
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02/12/2021 10:28 " |CITY OF BRISTOL . ° ' .
SharonChaika INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET

LA 1
|bgnyrpts -
FOR PERIOD- 99

L0l

ACCOUNTS FOR:

2021

2021

2021

2021

2022

. 2020 : .

DEPARTMENT OF AGING SERVICES "ACTUAL 'ORIG BUD  REVISED BUD ACTUAL  .PROJECTION 'REQUEST -CHANGE
0011027 432146 21G01 DEM RESP- .00 .00 -57,275.00 ° .00 .00 .00 . .0%
0011027 450004 SR NON'RES -4,188.50 ~4,000.00 -4,000.00 .00 .00 -4,000.00 .08
0011027 450315 CTRRENTALS -61,201.99 -63,400.00 -63,400.00 -55,278.86 -56,000..00 ~63,400:00 0%
TOTAL DEPARTMENT OF AGING SE -65,390.49 ~67,400.00  -124,675.00 -55,278:86 ~56,000.00 ~67,400.00 0%

‘ ' GRAND TOTAL -65,390.49  -67,400.00  -124,675.00 -55,278.86 *°  =56,000.00 : —67,400.00 .03

** END OF REPORT - Geénerated by Sharcn. Chaika ** '




|CITY OF BRISTOL - : N
_ INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS
PROJECTION:. 20220 2021+2022 GENERAL CITY BUDGET ‘

ACCOUNTS FOR:

02/12/2021 10:22 P -1 -
_SharonChaika " |bgnyrpts -

FOR PERIOD 99

2020 2021 2021 2022 BT

801

*%* END OF REPORT — Generated by Sharon Chaika **

748,580.00-

O

DEPARTMENT OF AGING SERVICES ACTUAL ORIG BUD  REVISHD BUD ACTOAL . ' PROJECTION - . REQUEST CHANGE
0011027 514000 REG WAGES 412,762.49 426,435.00 436, 468.00 251,314.26 442,540.00° - 459,075.00  7.7%
0011027, 515100 | OVERTIME 15,786.71 21,'800.00 21,800.00 9,785.42 .  18,600.00. 22,395.00  2.7%
10011027 517000° OTHER WAGE 17, 663.63 19,215.00 19,215.00 7,587.16 - 19,394.00 19,820.00 ©.3.1%
0011027 541000 UTILITIES 99,582.19  '105,000.00_  105,000.00' - 105,000.00 105,000.00 105,000.00 .0%
0011027 541100 WATER SEWR 4,217.20 4,400.00 4,400.00 4,400.00 4,400.00 . - .4,400.00 .0%
0011027. 543000 REP & MATN 6,019.25 7,000.00 7,000.00 4,662.05° 7,000.00° 7,000.00 .  .0%
0011027 553000 TELEPHONE 1,709.42 1,610.00 1,610..00 1,610.00 11,810-00 1,810.00 12.4%
10011027 553100 POSTAGE 1,540.44 1,540.00 ©1,540.00 1,111.82 _  1,540:00 1,570.00  1.9%
0011027 554000°- - TRAV REIMB 1,160.73 1,400.00 i,400.00 1,129.88 2,500.00 2,000.00 ' 42.9%
0011027 561400 MAINT SUPL 11,750.87 12,000.00 12,000.00 12,093.92 12,125.00 12,000:00 .0%.
0011027 561800 PROG SUPPL 5,766.62 "6,000.00 6,000 00 4,741.28 6,000,100 6,000.00 0%
011027 561800 COVID PROG SUPPL ~3,536.60 .00 ' .00 160.00 ' 160.00 00 low
0011027 562200 NATURALGAS 29,807.66 35,000.00 35,000.00 35,000.00 . . 35,000.00 35,000.00  .0%
0011027 ‘562300 GENTR FUEL 761.17 .00 ’ .00 £ .00 .00 - 1,000.00 .0%
0011027 569000 OFFIC SUPL 846.36 850.00 850.00 §22.00 850.00 850.00 .03
0011027 581120 CONF MEMB 470.00 500.00° "500.00 200.00 *200.00 500.00 0%
0011027 585028 BCO-DIAL A 55,444.48 70,160.00 70,160 .00 70,160.00 70,160.00 70,160 00 .0%
0011027 585028 21G01 BCO/ADM .00 .00 57,275.00 57,275.00 57,275.00 .00 .0%
TOTAL DEPARTMENT OF AGING SE 668, 825.82 712,910.00  -780,218.00 567,052.79°°  -784,554.00  748,580:00  5.0%

" GRAND TOTAL 668,825.82°  712,910.00  780,218.00 567,052.79 784,554.00 5.0%



601

) Agmg 0011027

[Account - Object |Description 20-21 Budget -21-22 Budget_
Regular Wages 514000|Reflects a full staff, all at their highest salary step $ 426,435 $ 459,075] .
Overtime Wages 515100|Overtime is made up of predetermmed outside rentals (Gem and Mmeral Cactus Society, Orchid $ 21,800| $ . 22395
: : Society etc), fall and spring maintenance (gym floor twice a year, waxing floors in Senior Center
area, Probate and Health Dept., cleaning rugs, and anticipated snow storms.

.|Other Wages 517000|Night differentials, vacation buy back, night differential on OT. $ . 19,215] '$ 19,820/ .
Public Utilities 541000|Reflects electricity payments for the entire facility. $ 105,000 $ - 105,000
Water & Sewer 541100{Water & Sewer - no change. $ - 4,400|.$ . . 4,400

’ 543000|Covers needs including: waste removal, cleamng supplles security, firehood inspection, gererator| .$ 7,000f $ .7,000
- |Répairs & Maint ] inspection, uniforms, and general repairs as they arise. - L - : )
Telephone 553000{Increase to cover quarterly long distance fees and call ins. 1% 1,610| $ 1,810
Postage 553100 Postage reflects economic forecast. . -$ 1,540] $ 1,570
. 554000|Améunt was lncreased to support travel to meetmgs City Hall, and added meal dellverles ' $ 1,400 $ 2,000
Travel Reimbursement . : e .
" [Maint Supplies 561400{Maintenance supplies. : : $ 12,000] $. 12,000
) e 561800|Reflects yearly program costs to mclude Comcast, Ready Refresh, software malntenance fees, $ -6,000f $ 6,000
’ Bristol Press Hartford Courant Motion Picture license and special event and program supplies . .
Program Supplies . .
Natural Gas 562200 Reflects our current heatmg costs $. 35,000] §$ . 35,000
Generator Fuels. 562300|Fuel for generator as needed. Generator is tested bi-weekly throughout. the year. Fuel is available $ . ' -3 - 1,000
if needed when power goes out. If not needed, the.tank generally gets ﬂlled every otheryear. Tank| = - Ce . ' -
. would need filling in June of 2022. . :
Office Supplies 569000| Office supplies. $ 850 $. 850
Conferences & Mbr 681120|Used to pay for membership for the executive director, assnstant director, and senior coordinator $ . . 5001 $. 500(
{to various associations, and to attend appropriate meetings and seminars. - ) :
BCO- Dial-A-Ride 585028/ City's contribution to rides provided to'dr.'s, Senior Center, and to get groceries. The number of $ 70,160 $ 70,160
' . seniors who do not drive is steadily growing. . T -
$ . 712,910] $ 748,580




City of Brlstol

Salary Worksheet- Regular Wages- 514000

Unions are as follows:

BPSA
L233
L773
NB

11338

Supervisors

City Hall

- Fire

Non-Bargaining -

Police

PW/Parks/Water Dept.

FY 2021 -2022
DEPARTMENT: _Department of Aging
ORG CODE:  -0011027 514000
Grade/ | Anniversary o 20202021 | 20202021 - | 2021-2022
Union Step Date'. Position Budget Projection ‘|- Request
‘[BPSA  |10-7 12/7/1987 |Executive Director - 102,322 100348 . 114,795
BPSA- _|7-7. 1/15/1996|Assistant Director 82,730 82,730 88,197
1233 9-3. " 11/2/2003|Superv. Sr..Center Maint. 759,822 © 59,822| 61,168
1233 8-3 8/30/2016|Senior Coordinator ‘ 48,429 56,043 .57,997
1233 - |53 7/1/2013 Cust./Maint. Man _ 45,356 45,355 46,374
{233 . - |5:3 12/18/2002 Staff Assistant 43888|. 45,355 46,374| -
. 233 T |4A-3 1/11/2016|Custodian . 43,888 43,887 44,870
TOTALS 426,435 | $ 442540 |$ 459,075

All positions must be' approved by the salary committee before -
inclusion in the budget process. If there is a new position, include
proper documentation with approvals. .



Clty of Brlstol

Salary Worksheeét- Overtlme- 5151 00

Unions are as follows:

BPSA S_upen}isors
1233 " City Hall
L773 Fire
NB Non-Bargaining
. Police " -
1338 PW/Parks/Water: Dept.

11

FY 2021 -2022
) DEPARTMENT Department of Aglng
ORG CODE . 0011027-515100
Grade/ o | #ofHours | 2020-2021 20202021 | 2021-2022
Union Step .. Position o of Overtime Budget Projection - Request |
" |L-233  |9-3. |Maint. Supervisor.@ 1.5 - $47.40 - - 166.00 7,610 7,610 .7,869] -
L-233 |93 Maint. Supervisor @ 2 - $63.12 - 32] 1,956 1,956 12,020
L233 |93 - |Maint Supervisor @ ST - $31.56 B L4 S 127| 127 127
1L233 |53 Evening Cust /Maint. @15-$3653 | . - 133 4,624 4,624 4,726
L-233 |53 _ |Evening Cust./Maint. @ 2 - $47.38 - - 32 1,483 1,483 1,517
L-233 |63  |Evening Cust/Maint. ST-$2369. . |. . o 47 47 50
L-233 |4A-3 Custodian @ 1.5 - $34.38 C ] 133 4,473 4,473|" 4,573
L-233 |4A-3 ' [Custodian @ 2- $45.84 o 32 1,435 1,435 1,467|
L-233 |4A-3.  |Custodian @ ST - $22.92 o - 2 45 45| 46
TOTALS. $ 21,8000$ 21,800[$ 22,395




Crty of Bristol
Salary Worksheet- Other Wages-51 7000

FY 2021 -2022
DEPARTMENT: Department of Agmg
ORG CODE: 0011027-517000
A# of Ho_qré o . . o
_ of Other | 2020-2021 :| 2020-2021 2021-3022
) Position , Descripfion*- Wages - Budget Projection’ Request ~
Maint. Supervisor @ ST 12% Differential - $3.75 1,957.5 ' '7,185 7,185 . 7,_341
Mairit, Supervnsor @15 Night Differential on QT - $5.63 166.0 915 915 ' 935
Maint. Supervidor @ 2° Night Differential on DT -.$7.50 32.0 " . 235 . 235 240
Maint. Sugervisor @ ST OT Night Differential on ST OT - $3.75 ‘4.0 15 15 18|
Evening Cust/Maint @ ST " |6% Differential - $1.42 1,957.5 2,721 2721 . 2780 .
Evening Cust/Maint @ 1.5 _ |Night Differential on OT -'$2.13 133.0 278 278 - 283|"
Evening Cust/Maint @ 2 Night Differential on DT - $2.84 32.0 "89] 89 91
Evening Cust/Maint @ ST OT Night Differential on ST OT - $1.42 20 3 " 3. 3
Custodian @ ST 6% Differenttial $1.38 | 19575 " 2,645 . 2,645 2,702
[Custodian @ 1.5 " INight Differential on. OT - $2.07 133.0 270| 270 | 276
‘ Custodian @ 2 |Night Differential on DT - $2.76 32.0 87} 87 ' 89
) Custodian @ ST OT Night Differential on ST OT - $1.38 - 2.0 3] 3 ) 3
Exeéutive Director Vacation Buy Back " - 1.0 1:,967 . 2,146 2,200
" |Assistant Director - |Vacation Buy Back 1.0 1,649 1,649 1,690
Maintenance Supetvisor - |Vacation Buy Back 1.0 1,153 1,153 _ 1,172
TOTALS 1% 19,215 | § 19, 394 $ 19,820

*Description options include shift differential, vacation buy-back and different code pay adjustments that occur

throughout the fiscal year
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' 02/12/2021 10:31

SharonChaika

'PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET

ACCOUNTS FOR:

' |CITY OF BRISTOL
INEXT YEAR / CURRENT

YEAR BUDGET ANALYSIS

. 2021

FOR PERIOD 99 -

|P
|bgnyrpt

1
s

*¥ END OF REPORT - Generated by Sharon Chaika ** -

'58,935.00

2020 - 2021 2021 - 2021 . 2022 : .pCT’

CITY MEMBERSHIPS ACTUAL ° ORIG BUD REVISED BUD ACTUAL PROJECTION ___REQUEST . CHANGE
0011030 531001 ccM 41,894.00 141,895.00 41,895.00 20,947.00 20, 950.00 " 41,895.00 .0%
0011030 531002 NVEOG 30,151.00 33,660.00 33, 660,00 30,151.00 33,660.00 31,060.00 -7.7%
0011030 531003 FARM RIV 3,871.00 14,325.00 - 4,325.00 . 4,322.00 “4,325.00 " 4,325.00 .0%
TOTAL CITY MEMBERSHIPS 75,916.00 79,880.00 79,:880:00 55,420.00 . 58,935.00 77,280.00 - -3.3%
GRAND TOTAL 75,916.00 79,880.00 79, 880.00 55,420.00 77,280.00  -3.3%
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City Memberships - 0011030

Account Object |Description

CT CONFERENCE OF 531001} CT Conference of Municipalities Dues
MUNICIPALITIES '

NAUGATUCK VALLEY COG 531002|Naugatuck Valley Council of Government Dues

FARMINGTON RIV WATERSHED

531003

Farmington River Watershed Dues




'~'-"Jod| McGrane.i.:--'f:-'- -

- From'

: =5 oElen PPO. 1
tUsent: o Tiesday, January 12 2021 1 22 PM
S Tore odi:McGrane:.i:.
Ce: ci. | Cathy Saving -’ -
»Fwd CCM Dues for FY2021 22

" subject -

ffSentfrommynPhone R L

Begm forwarded message

From Joseph DeLong <JDELONG @ccm ct. org>
. Date. January 12,2021, at 10 :06:03 AN EST
U §|_,§bjeg:t ‘CCM Dues’ for EY 22021~2;.. -

Cennectueu,g_, -

5;_' TO .".CCM-Member Mayors Flrst Selectmen and Tovvn/Clty Managers

- FROM - 'Joe DeLong, CCM Executlve Dlrector
BEOE -".:‘.~,_"RQ'n_ T.hemas_,' CCM Deputy.Dlreqtor. o

' The CCM Board of Dlreetors has reported out an “early readmg” 'on CCM’s expected I RN

“ ':,budcet for the next fiscal year. This reading indicates members will (again)-see NO_[0%] -

' x.,CCVI DUES INCREASE FOR FY2021-22. The dueés. amount.you pald CCM fer thls ﬁscal A

o year Wlll in all hkehhood remain the same for next ﬁscal year R

-.-CCM is takmg thls actlon to contmue to be very sensfuve ’to the ﬁscal challencres facmg our towns

© and c1t1es as the’ C€OVID-19 pandemlc continues. 1o confront local. governments in'a mynad of L

' ,Aways . This will mark: the 11th’ year out of the last 12 years that CCM members have: had a-Z810 - ;

- 'percent mcrease il thezr annual dues It also fo]lows up on our rebatmg 50 percent of your dues, S

.. for this flscal year to help make your ﬁscal ends meet durmo these dlfﬁcult COVID-related_ e
: 'j'tlmes. B S oo oo oo . oo

RN

‘ : Wlth the contmumg pubhc health ﬁscal somal and economlc ehallenges facmg Connecucut"

, "'Munzczpalzz‘zes must conz‘znue fo sz‘zck z‘ogez‘her under z‘he CCM banner z‘o present a umf ed message . .
j -on behalf of Connecz‘zcut local governmenis o . . T S -
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L f - 1ore = ensure a return on your mvestment that far and a away exceeds /ol CCM member dues

- On behalf of all of us at CCM W look forward 10 workmg hard' on Yot
s the mterests of your commumty and its property faXpayers oy g Y

- ::.'CCM’S unparalleled serv1ces — from our top-ﬂrght effectlve advocacy and mvaluable research' '
and information ryrces o our fre rgy savings, drug testing; laborrelatrons disco
‘prescription drug prograt : and T “services, and much

behalfm 2020 i protectv )

e ‘-‘Please contact us or Kevm Maloney, Drrector of Commumcatrons and Member ReIatrons at (203).7' R o

| -...Executlve Dlrector & CEO

- 203°498-3000

7 10—3486 or kmalonev@ccm-ct org at any tnne wrth any questrons or’ concerns

:" f'.Joe DeLong

e Connectlcut Conference of Mumapahtles
. --.545 Long WharfDr LREPERTA -
':-New Haven CT 06511

Follow'us on Twitter 1 &

Checkisoitor sogen .

. B Like ug o Facebaok |
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8 NAUGATUCK VALLEY
COUNCIL of GOVERNMENTS

& 49 Leavenworth Sfreef 3rd F!oor, Wm‘erbury, CT 06702 - 203 757 0535 203~ 735-8688 nvcogcforg

Febrdary 8, 2021

Mayor Ellen Zoppo—S'as'su .
City of Bristol

111 N. Main Street

Bristol; CT 06010

Dear Mayor Zoppo—Sassu: .

Pursuant to the bylaws adopted by the member mumc:palltles atits January 29,2021 meetmg, :
NVCOG Executlve_Boa_rd adopted a budget and dues estimate for the FY 2021-2022. This Dues
notice is for planning purposes and you are advised to-reserve the increased amount in your
appropriations. It is anticipated that the NVCOG staff will present and the NVCOG board will
adopt a budget in either May or June 2021 after the state of Connectlcut adjusts the biennial -
- budget. This early notlflcatlon amount is intended to provnde the match requ:red to mamtam
- status quo fundmg of state and federal plannlng sub5|des to our towns and crues

_Please use - the prehmmary adopted 3% dues i mcrease for budgetmg purposes We hope to be
. able to eliminate this projected mcrease when we adopt our formal budget in June followmg
- adjustment of the state budget. '

Attache'd' is fhe Dues Sched ule for FYE 2022. It includes the annual Municipal Dues, Brownfields
Dues, Household Hazardous Waste Admin. Fee, FEMA Pre-Dlsaster ‘Mitigation Local Match, and
the Capx’cal Purchasing Program. The Household Hazardous Waste Administrative Fee has not
increased but has been recalculated ‘based on membershlp The FEMA Natural Disaster
* Mitigation Local Match to the $300,000 Federal Award, is $5,200 per town for the 2 years the
project will run, splitting it into $2,600 for FYE 2021 and FYE 2022. We anticipate the FYE2022
match to be covered 'by reported municipal in-kind match. The Capital Purchasing Program has
remained constant at $500 per year and any Municipality ¢can choose to bea member, ornot.. '

. As the representative to the NVCOG each municipal CEO makes the dues request to his or her
'respectwe mumcnpahty However should you. require further mformatlon, explanation or
-clarlﬁcauon please contact me and l Would be pleased to meet or appear at any town budget -
,‘meetmg to explam the request We hope to maintain a balanced budget S0 that we’ may

ANSONIA - BEACON FALLS - BETHLEHEM - BRISTOL -« CHESHIRE - DERBY - MIDDLEBURY - NAUGATUCK - OXFORD - PLYMOUTH,
PROSPECT - SEYMOUR - SHELTON - SOUTHBURY - THOMASTON - WATERBURY - WATERTOWN - WOLCOTT - ~ WOODBURY

7.




continue to provrde access to fundmg for Iocal roads srdewalks, bridges, and other qualrfymg
hrghway mfrastructure wrthout Ieavmg federal funds on the table

Thank you for your contmued support of NVCOG We hope that you flnd that we serve your
communlty well : . . : . )

Best regards,

Richard T. Dunne
Executive Director

D:b , IR
. Enc. —Preliminary FYE 2022 Dues Table
Diane Waldron, Comptroller. ..
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. NVCOG .
Preliminary Dues Schedule
Fiscal Year 2022

Municipa! | Brownfield Household Capita

‘Cli“_ry/ Town | . - <[y | Hazardous .Purchasing'

Woodbury | a972] 1,000 479 - 6,451 181
Total| 229,847] 22,000 15,000 7,000 273,847

¢ [1] l\/‘lumcrpal Dues has a 3% increase from FY 2021 Dues

[2] Brownfields Dues increased to $1,000 from SSOO by mumcrpal member vote in
2019 I . ' .

[3] No increase; Recalculated based on membershlp

2 [4] FEMA Pre Drsaster Mitrgatlon Local Match to Grant totalSS 200 per
munrcrpahty, FY 2021 cost is fora2 year split. Not billing for 2nd year amount SZ 600
per town to bbe covered by municipal in-kind y

[5] Current CAP Program members; Membership is optional
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Farmmgton R1ver Watershed Assoclahon, Inc. -
749 Hopmeadow Street, Slmsbury, Connechcut 06070 e
‘(860) 658-4442 Fax (860) 651-7519 www frwa org

.-anuary 4 2021

-"4_-"4“:.;:'111 NolthMamélIeet o |
Bustol CT 06010 B

- On 2 {1 WA) Iamwntmgto ask forthe C1ty s
. vof antol contmued supp01t inF F1scal Ye'u 2021 —2022 f01 out: onigalng v wotlcto protect ’che N
S -.'I"armlngton Rivér, 1ts tnbutanes, and 1ts watelshed lands ancl natutal 1esources The amount

L 1equestecl 354 322 R - :

. -fAs you; 1o the vPequabuck Rlver & key tnbutary to. 1'he Fhrriiig -ton R1ve1 - has nnproved

" dramatically. over the-past 30 yeats, but it remains 2 cha]lenge to nnp:ove and protect its'water.

- Vquality; 'Ahas iade the, Pequabuck a StLategiC priority; and etivisions, 1t 832 “destmaﬂon” for e
C -fbusmesses md ieaeanon as well as 2 catise for civic pnde ) e S '

Lo Oveiall- th ;qesthetic economlc 1ecteat10na1 and natulal beneﬁt ‘Faimmgton Rlver ptowdes to.. .
" the. Fanmngton Valley are pﬁceless FRWA. helps make the Valley atl outstandmg place to'live; WOl:k o
- and play by piotecting and improving the water quahty of the Farmington B Rivet and its wate1shed '
' Ovet the past yeat, FRWA ‘has-wotked, haid to-consetve, protect; and restore: the l."arm.mgton River.“ '

N 4-:'Wat815h8d. mcludmg Bustol’s pmtton thlough these sigmﬁcant pxo;ects P

'y Pequabuck vaet Watetshed—Based Plan In Septembet 2019 FRWA along w1th CT R
" DEEP, Princeton Hydio Engineeting, and local stakeholders, ‘fifialized an EPA-gpproved - .
R ,Watclshed Based-Plan.(WBP) for the Pequabuck River:Ray Rogozinskiand Carol Noblewerg
- ‘esientia] in moving the project: forward, and we- 1eally appreciate their: pa1t1c1panon Havlng:}' a
o an EPA approved: plan will open. the door fot. Clean, Watei Act federal furiding to address -
- stormiwater runoff issues in antol Now that the WBP pro]ect is complete FRWA Would be .
o happy to- help Jmplement any WBP 1ecommmdat10ns that apply to Biistol. I
- e, Major Local Work on Stormwater Educatlon and Outreach FRWA is Leﬁferenced i

------

. Bristol's Storm Water Management. Plan as potentially playmg 2 Jarge fole n developing the o
. city’s public outreach on stormwater. Tn October 2019, FRWA was awalded a substantial -
" National Fish & Wildlife Foundation grant to further o1t commiunity engagement around
. stotmwater feduction in’ ‘Bristol. We installed anew rain. gardén in Racksiell Park in. -
beptewmbei of 2020. We vety, muchlook forwatd to continuing our sttofig relattonshlps
with Bristol’s: Public Wotks and Paks ‘and Recreation departments in 202t .

antol Btass Dam Removal E RWA remams hopefal of temowng anf.ol Biass Dam - ;

dates. Howevei tbis “shovel 1e'1d > i:mc lm 1ovement and 1ocal 1es1]1ence to ect Was v
_12_ 1y P

.t .
Protecting ~t‘he'F.arml,'ngt¢n River Through Research, Education and Advocacy:”

120



C ,":'-Watclshed Iﬁa"'agement issues ‘gt thie oca’l,

' .“‘:~':"("‘P : :
..ot Farnungton Rlvers ‘Thank. youI

:. fde—funded early in 2015 We contlnue to seaich f01 other soulces of fundlng so- that this
'.hlghly desitable’ cleanup and tiver restoration ptojéct.can go Forward:

e @ 'Streambank Improvements for Water Quahty and. Resﬂlence Be1t§ ofmttvc vegetatlon.' SRR

" at waters ‘edge, often called sticambank buffers, help o reduce: the amountof- ‘polluted = *

~. stotmiwatet funoff pourmg into our waterways. FRWA works with localvelunteer Broupsto ‘v -l L

,;mstaﬂ buffets and thaintain gative- floodplain plants throughout “the' qummgton RIVCI:'} LTI
.fwateished It 1salow—tech and low-cost form of natutal Watershedmﬂnagement that; nnpioves::.' R
watet . quahty and stlengthens the: resﬂlency of '111 downstLeam communities; Stmmwater"f: RIS

s A‘ .. ruitioff remiains the biggest po]lutlon challenge- for the F aimmgton River watemhed L
- d Water ‘Quality Monitoring — FRWA monitors watet quality ‘thionghott the Fzrmmgton'

.~ -Riverandits key tributaties for bicterid, nuttients, and meétals. FRWA also worls with the CT Coel
"L :DEEP and volunteels to assess aquattc insect popuhttons 48 lndicatms of water quahty, 'md:" S

Beyond these speaﬁc pxo]ects and 1n111at1ves FRWA dehvers sttong value toall of its Faitmngto 1t

mtor yeamound Water tempemtme at many Iocations in the Wate1shed Desplte shnnkmg N

" River watéfshed towns by servingas a longsmndmg, credlble source. of 1nfotmauon and expertlse ofl j:' S

T s : _to the, F'ltmmgton Valley, mc]udmg auferous.
L federal state and pnvate giants ‘I"RWA IS' here o serve the Faumngton V'llley qnd it§ quahty of hfe

L We aie.askmg all of our lzu:ge membei towns to suppoﬁ us at a fau Pet capita mte to sust'un the

CoTown ‘Popula’aon S & '_.'60 032 (soulce ]uly 1 2018 Census Estimate)
) ofTowanatelshed T 80% R
. .Membeislnp Charge Per Capita 0¢ pet. caplta R '
D ST ~"f"{~60 032 x' 0 80 x0. 09 $4 322

tyoanstol duec; have ;":.:. L

. -FRWA grea’dy values okt partnershlp Wll‘h the City of Bmtol and we hope it WﬂL conﬂnue to thnve R

iR the .'Iﬁmg'yeals ‘Pléase ¢ontact sie: d]rectly atany fife at 860.658. 4442 extension 201"
'@frwa.org) iFyou would ke £6- discuss ﬂns 1equeqt ot 2 qny issues- regardng the Pequqbuck

SRR N

w7 Aimee Pétras; - .

:~.P'rdgr@§::.13:jre§tqf:‘ L
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02/12/2021 10:37 " |CITY OF BRISTOL : : :
SharonChaika INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20220  2021-2022 GENERAL CITY BUDGET
‘ACCOUNTS FOR:

-
" |bgnyrpts:
‘FOR PERIOD 99

2020 2021 ‘2021 - ‘2021 . 2021 - 2023 . ‘mer

COMMUNITY PROMOTIONS o ACTUAL = - ORIG BUD _ REVISED BUD | ACTUAL PROJECTION - . REQUEST .CHANGE
0011034 581730 MUM FEST 50,000.00 . 15,000.00 15,000.00 .00 15,000.00 - 50,000.00 233.3%
0011034 581770 "PROMOTIONS 15,002.71 -  °25,000.00 49,995.00 - 21,520:39 .  49,995.00 -  25,000.00 - .0%
 TOTAL COMMUNITY PROMOTIONS  ~ 65,002.71 40,000.00 . 64;995.00 21,520.39 - . 64,995.00 - 75,000.00  87:5%
' "GRAND TOTAL . 65,002.71  ° 40,000.00 ©64,995.00 ~  21,520.39 64,995.00 . 75,000.00 87.5%

** END OF REPORT — Generated by. Sharon Chaika **
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Community Promotions - 0011034

Account Object Description 21-22
. Request

CHRYSANTHEMUM 581730|Mum Festival
FESTIVAL $ 50,000
MAYOR'S + 581770|City's Arts & Culture Commission & Mayor's Promotional Activities
COMMUNITY
PROMOTIONS '$ 25000

TOTAL $ 75,000




Brlstol Mum Festlval
Glfts-ln-Kmd Budget Off—Set

2020

OPERATING ITEMS

" Bus Transportation
City Stage Rental
Electrical Labor
Entertainment - -
General Decorations & Props
General Office & Printer Supphes
HallRental . -~ -
Marketing - Radio/Press

~ Marketing - Video Services
Marketing BannersIS|gns :
Marketing Materials (Flyers, Programs etc)
Moving and.Storage
Other Supples
T-Shirts o

~ Yale New Haven Health

'($é,000.00}
($400.00)
($500.00)

($6,000.00) §
($1,000.00) |
($500.00)
- ($150.00) §
- ($2,000.00) §

-~ ($150.00) f
($250.00) f

|TOTAL OPERATING ITEMS-

'(

Equipment & Rental Fees
D'Amato Generators & Light Poles

Dumpsters ’

Electrical Materials (Pads from Carnival) .

Golf Carts (Including Pick-Up & Delivery)
- Plainville Generated Light Poles

PODS -

Tilcon Generators & Light Poles

ﬁ'OTAL EQUIPMENT GlFTS-IN-KIND

OTHER GIFTS-IN-KIND
Family Events

Photographer

Festival Insurance

[TOTAL OTHER GIFTS-IN-KIND
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: Brlstol Mum Festlval a
Mum Festlval Parade Budget o
| $2 020 00

'Expenses B .
_'-BI'IS’[OI Exchange Club Renmbursement :

Cartoon Charecters
‘ Entertamers (Stilt Walkers, Jugglers etc)
. General Supplles (Command Center, Tents Chalrs etc)
' .Grand Stand Sound

Marching Bands (ngh School, Spemalty Groups Colleges Flfe & Drum)
“ Nutmeg TV.

Office, Safety and Decoratlon Supples

Parade Awards
~ Parade Slgnage & Vehicle Magnets

- -Porta Potties .

Printing, Postage and Marketing Materials .
Profesional Judges

Radio Club :
‘ Travel & Related Expenses (Parade Marshal) :

I TOTAL SPONSOR RECEIPTS
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" Bristol Mum Festival

“2020FY

Operatmg Budget Clty Funds

Budget Start dat January 2020 -

Does Not lnclude Parade (Separate Budget)

|GPERATING RECEIPTS

Bands/Enteftainment

City Stage Rental & Labor _ |

Electrical Labor . -~

L :.1($5,ooo..00) :

Electrical Materials -

- ($500.00)

Police Officers (General Securlty)

($1,800.00)

" |Laser Show -

General Decoraﬁons & Props

General Office Supplies -

'Generator Fuel Costs | -

Informational Boards, Site Plans & Field Signs '

General Maintenance/Rubish - Labor -

Maintenance Supplies

Marketing - PhotoNldeo Serwces

Marketing - Radio

Marketing Banners/Slgns :

Marketing Materials (Flyers, Programs, etc)

Marketing - New Paper .

Moving and Storage .

|Public Safety - Slgnage/Safety Matenals/Cones

Security & Medical Service .

Sound Technicians

State Permits

Volunteer Expenses (Shlrts/Lanyards/Food)

($43,954.00)

| TOTAL OPERATING RECEIPTS

lnsurance, Fees & Permrts

City Permits - ($50.00)
Electric . ($50.00)
Insurance | ($700.00)
Software Costs/Fees ($540.00)
Web Site : ($125.00)
T OTAL ($1,465.00)

EqUIpment & Rental Fees
Box Truck (Uhall)

Communication Equipment/Rental
General Equipment Rental
Generators & Generated Light Poles
Porta-Potties & Wash Stations
Table & Chair Rental :

'Tent Rental & Related Equupment

(8130.00)

" ($218.00)

/($58.00).

($8,041.00)

($4,855.00)

($2,470.00)

7($6,000.00)

TOTAL EQUIPMENT & RENTAL FEES
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_ PROGRAM EXPENSES ‘
ArtShow '

Car Show - Engravnﬁg/Certlf cates/Awards/Prlzes . )

Characters

(3818.00)

Family Programs

" ($4,396.00)F

- [Miss Mum .

Mumathon Road Race

1One Voice Softball Game

. |Volunteer Thank You Picnic

[TOTAL PROGRAM EXPEr\]SEs

' OTHER EXPENSES

Accountant Filing Fee

Bank Checks

Bristol Exchange C'!ub Relmbursement o

P.O Box Fee

|Postage

Sponsorships (External)

- |Start- Up

o TOTAL OTHER EXPENSES

TOTAL OPERATING DISBURSEMENTS :
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02/11/2021 12:32
SharonChaika

ACCOUNTS FOR:

|CITY OF BRISTOL
-|NEXT YEAR / CURRENT YEAR BUDG

PROJECTION: 20220 .2021-2022 GENERAL CITY BUDGET

ET ANALYSIS

2021

.. 2021

|P

1

Ibgnyrpts
. FOR PERIOD 99

. : 2020 2021 } , 2021 . 2022. . per

BOARDS AND COMMISSIONS ACTUAL _ORIG BUD  REVISED BUD ACTUAL PROJECTION - REQUEST CHANGE
0011041 515100 -  OVERTIME 5,929.02 6,000.00 6,000.00 3,513.03 6,000.00 6,300.00  5.0%
0011041 553100 . - POSTAGE 7.00 50.00 50.00 .00 '50.00 50.00 - .0%
TOTAL BOARDS AND 'COMMISSIONS 5,936.02 6,050.00 16,050.00 3,513.03 6,050.00 6,350.00  5.0%
GRAND TOTAL . 5,936.02 6,050.00 6,050.00 ©3,513.03 6,050.00 5.0%

** END OF REFORT - Generated by Sharon Chaika **°

6,350.00

)
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| Boards and Commissions - 0011041

- 21-22

Account Object " |Description
B .‘ , L : . .| Request
Overtime 515100|Overtime for recording secretaries for miscellaneous Boards & Commissions within the |. :

City but not limited to the following: Board of Ethics, Cemetery Commission, Charter

Revision Commission, Commission for Persons with Disabilities, Diversity Council,

Energy Commission, FOI Commission, Mayor's Arts & Culture Commlssmn, Ordinance

Comnuss1on, Real Estate Committee, Transportation Commlssmn '

- C $ - 6300

Postage 553100 Mailing of Notlces for Various Boards / Comxrussmns s 50.




. __CITYOF. BRISTOL =~
FISCAL YEAR 2021-2022 OPERATING BUDGET
BUDGET NARRATIVE AND ANALYSIS

Department Emergency Management "‘7_,. o Org 0012413

D|V|swn Publlc Safety

Flscal Year 2021 Goals and Accompllshments

The Emergency Management Department (EM) continued to obtaln store and disperse Personal -
Protective Equipment (PPE) to all City departments and first responders. Much of this PPE - -

“equipment was provided by Division of Emergency Management and Homeland Security
(DEMHS) at no cost to the city, -
- Updated and distributed the Emergency Operatlons Plan to DEMHS and Clty departments

Provide Community Emergency Response Team (CERT) tra|n|ng to all new members and update '
training for all active members.

- . Due to the criticality of emergency commumcatlons in tlmes of emergency or dlsaster DEMHS

has allowed ham radio communications to be funded by EMPG Grant funds. Some ham radlo

_ eqUIpment may be relocated to avail the city of better emergency communications.

The Emergency Management Department services, along with-other City departments have .
been severely curtailed this past year by the Covid- 1 9 pandemic: Many programs and goals
have not been met due to restrictions placed on the department and the community.

" Provided automated external defibrillator (AED) equipment to both llbranes and the senlor center

through a Main Street Communlty Foundatlon Grant.

‘Contiriued to upgrade the training room at Fire House 4 to be used as an aux:llary Emergency

Operatlons Center (EOC). The room will be used if the main EOC is compromised. This room

" has also been used by Community Emergency Response Team (CERT) trainers for the training

of new GERT members.

. Presented the Federal Emergency Management Agency (FEMA) Student Tools for Emergency

Planning (STEP) program to some 5th graders in the Bristol schools along with CERT volunteers.
The director represented the City by participating in state, reglonal and local committees.

_CERT members supplled safety services to the Board of Educatlon for their food distribution

program.
CERT members supplled tl'of'flC services to the Farmers to Families food dlstrlbutlon program
CERT members provided staged traffic and parking services for the Commumty Health Center

. Covid-19 downtown testing site.

CERT members sent holiday cards to the reSIdents at the. Shendan Woods Nursmg Home.
CERT leadership has taken advantage of all DEMHSlCapltal Reglon Councnl of Governments
(CRCOG) available funding.

Awarded a supplemental grant of $1 450 for PPE and Cov;d 19 testlng for EOC partncxpants

Summary of Flscal Year 2021-2022 Request

Due to the Covid-19 pandemic the EM and CERT leadership has prov:ded ZOOM remote :
meetings to all members.

'DEMHS is prowdmg Zoom remote CERT training to i increase membershxp

The EM Departmenit has allocated funding for upgrade, relocation and installation of ham radio

. equipment to provide emergency communications.

Due to the Covid-19 pandemic, the Bristol CERT has been act|vated for more hours in Clty
service than ever. before. This may continue into 2021-2022 as the pandemic progresses.
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& TheEM Department rncreased its budget to $30,000, the amount recommended by the DEMHS
based on City per caplta ? . CoL o

: Frscal Year 2022 Goals:

Coritinue to upgrade the ham radio communrcatrons in the Crty
- ® Continue the FEMA STEP program in the Bristol 5t grade classes durmg the comrng year
B Partrcrpate in the Governor s Statewrde Emergency Plannrng and Preparedness lmtratrve (EPPI)
. exercise. .
= Attend Capltal Reglon Councrl of Governments (CRCOG) Naugatuck Valley Councrl of
~ Governmient (NVCOG), Capitol Region Emergency Planning Committee (CREPC), Connecticut
Conference of Municipalities (CCM) and Statewide Citizeéns Corps Advisory Council (SCCC)
meetings as a member of those regional and state committees keepmg the City apprised of the
“latest training available to first responders.
= . Aftend local civic meetrngs as the City representatrve
- ® Continue to participate in the Bristol Cares functronal needs workmg group in conjunctron w1th the
Commission on Persons with. Disabilities. -
= Work closely with the Bristol Burlrngton Health Dlstnct fo provrde the necessary assrstance in the
. -performance of their duties. . :
® Attend CRCOG meetings, apply for DEMHS grants for trarnrng and equment and attend the -
annual CERT Field Day and training as scheduled along with providing commumty response
-when the need arises. - ‘
= Encourage small businesses.to be more resrlrent and support sustainability with the assistance of
C o the Chamber of Commerce and the Bristol Economic and Community Development Department.
= Continte to provide City residents with emergency preparedness information and guidance.
_ Provide both CPR and.AED ftraining for all community. residents. -
Increase CERT membersh|p to strengthen the organrzatron

Long Term Goals S
=. Educate City residents and businesses in emergency. preparedness by presentlng mformatrve

. talks.to any local business, civic, church, service or interested group. This will enhance the City's - -

~ sustainability in the future against weather emergencies, pandemics and disasters.
= Provideé first respondeérs and other City departments with training-and equlpment necessary to
augment their roles in serving the Crty S needs.

® Increase GERT membership with new training and program initiatives. to enhance the City's ablllty
to care for and service the needs-of our community.
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' PROJECTION: 20220 2021-2022 GENERAL
ACCOUNTS FOR:

|CITY OF BRISTOL .
|NEXT YEAR / CURRENT YEAR

CITY BUDGET

2021

BUDGET ANALYSIS'

" 2021

g
. |bgnyrpt

1
s

. FOR PERIOD 99 -

2022

PC

REPORT - Generated by Shaton

. 2020 : : :2021 2021 . . PCT
EMERGENCY MANAGEMENT  ACTUAL. ORIG BUD  REVISED BUD ACTUAL .  PROJECTION - REQUEST CHANGE
0012413 431003 _EMPG GRANT -58.73 -13,500.00  -15,000.00. .00 '-15,000.00 -15,000.00 11:1%

TOTAL EMERGENCY MANAGEMENT -58.73 -13,500.00. ° -15,000.00 - .00 - -15,000.00- -15,000.00 . 11.1%
" GRAND TOTAL ~58.73 -13,500.00 -15,000.00 .00 - -15,000.00 -15,000.00  11.1%
*¥. END' OF Chaika ** S S



02/12/2021 11:05 |CITY OF BRISTOL .
SharonChaika - . INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

' PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET

ACCOUNTS FOR: : : . : .
- ' 2020 .'2021 - 2021 2021

';j

|P 1

bgnyrpts

_ FOR 'PERIOD 99

2022

2

EMERGENCY MANAGEMENT. - - . ACTUAL ORIG BUD  REVISED BUD * ACTUAL "ﬁRoggg%ION B REQUESTjCHﬁggE .
0012413 515200 .  PARTTIME  12,081.34 . 14,515.00 14,515.00 ' 7,824.42" 14,515.00 14,515.00 0%

0012413 553000  TELEPHONE 1,450.30 1,600.00 ~  1,600.00 1,560.00 '1,600.00 1,000;00 -37.5% °
0012413 553100 - POSTAGE . . - .00 .. 85.00 © 85.00 .00 85.00 100.00  17.6%
0012413. 554000 TRAV REIMB 1,372.22 1,200.00 1,200.00 .© ° 314.%68 1,200.00 . 800.00° -33.33
0012413 555000 -  PRINT/BIND 187.45 - 500.00 1500.00 . 360.00 . 500.00 °  600.00 20.0%
0012413~ 561800 PROG SUPPL . 1,427.60 fsﬁéoo.qo 8,800.00 : 133.99 8,800.00 8,500}00. 46.6%
0012413 561800 COVID PROG SUPPL . 14.39 C oo 2 .00 © 56.00 1 56.00". S .00 .08
0012413 ° 561825 - CERT EXP 2,502.46 2,000.00 - -2,000.00 - . 765.64 2,000,00° . 3,000,00 -.50.0%
10012413 569000 OFFiC’ SUPL . = .87.82 " 500.00 1500.00 . 352.98 - 500.00 685.00 ° 37:03
0012413 581120 .  CONF & MEM 571.36 - 800.00 " 800.00. . 410.36 800.00 800.00 .0%
@ TOTAL EMERGENCY ‘MANAGEMENT 19,694.94 27,000.00 .. 30,000.00 11,778.07 '30; 056. 60 30,000,000 11.13
' GRAND TOTAL  19,694.94 .27,000.00 - - 30,000.00 - 11,778.07 30, 056.00 30,000.00 . 11.1%

*%* END OF REPORT - Generated by Sharon Chaika **
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Emergency Management 2021-2022

TOTAL

Account Object Descrlptlon 20-21 Budget - 21-22 Request :
PART TIME-EMERG MANAG 515200|Part Time Emergency Management Salary ~$ 14515 ¢ - .~ 14,515]"
: N . Repeater telephone 860-582-0169 $55 x-12 = $660 REMOVED $ 1,600 $ - 1,000 '
. : : EM Cell Phone 860-866-7262 $75 x 12= $900 ’ ' A
TELEPHONE 553000|MISC - $100 ) .
POSTAGE 553100|Stamps ' $ 85] $- 100
: : i ] Estimate 6 trips to Hartford(CRCOC+CREPC)I4 trips to M|ddletown (SCCC) $. 1,200{ $ 800
TRAVEL REIMBURSEMENT 554000 |plus additiorial statewide and local travel at $0.575/mile - - | -
PROGRAM SUPPLIES - 561800|EOQC equipment/office equipment (inc. CHMS ham radio antenna) .$ 8,800{ $. 8,500
CERT EXPENDITURES - 561825|Training, First Aid Equipment, ID ltems, Misc $ 2,000 $ - 3,000
OFFICE SUPPLIES . _569000|Pads, folders, misc office supplies k: 500] $. 685
- o CEMA/ARRL/ACP/ICRC Membership & $ ‘800| $ 800
CONFERENCES & MEMBER 581120|Miscellaneous Conferences C : L
. Pay per print - City Printer $ 500(- $ 600
PRINTING & BINDING 555000| Miscellaneous printing/paper/ink e :
i - - . $ ~30,000] $ 30,000
TRAVEL -CRCOG" 6X40X.56 - 138 .. 134
' CREPC 6X40X:56 138 ¢ 134
SCCC 4X50X.56 115 112
CCM EMD Conference : 100
" ACP 9X30X.56 - 155 151
MISC : 168
TOTAL -800
- CONFERENCES & CEMA 100
MEMBERSHIPS ARRL 50
: ACP : 125
ICRC RADIO CLUB 50
MISC 475 .
TOTAL 800
CERT FIRST AID SUPPLIES 100
CLOTHING/ID MATERIAL 1,000
-RADIOS . 500
-SHELTER/MYLER BLANKETS 500
TRAILER REPAIRS " 750
MISC : 150 -
TOTAL: 3,000 -
PROGRAM SUPPLIES ICRC REPEATER RENTAL Willis Street .- 4X75 | 300
- . REPEATER RELOCATION 5,000
EOC RENOVATION .+2,200
MISC 1,000 .
8,500




Salary Worksheet- Part Time Wages- 515200

FY 2021-2022
DEPARTMENT: Emergency Management
ORG CODE: 0012413

’ Annfversary Number of | 2020-2021 2021-2022. 2021-2022
Union Grade/ Step Date Position Hours Budget Projection | Request
PT DIRECTOR 12,015 12,015 12,015
PT ASSISTANTS 2,500 2,500 2,500
TOTALS |$ 14515 |$ 14515 |3 14515

Unions are as follows:

BPSA
1233
L773
NB
L754
L1338

Supervisors
City Hall

Fire
Non-Bargaining
Police

PW/Parks/Water Dept.

All positions must be approved by the salary committee before
inclusion in the budget process. If there is a new position,
include proper documentation with approvals.
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CITY OF BRISTOL
FISCAL YEAR 2021-2022 OPERATING BUDGET
BUDGET NARRATIVE AND ANALYSIS
Department: Building Inspection Org: 0012615

Division: Public Safety

Fiscal Year 2021 Goals and Accomplishments:
= Set in motion that all inspectors are to be “people friendly” as the Building
Department has gained a “not-so-good” reputation within the community in the

past.
= Develop a user friendly atmosphere at the in-house kiosks when helping the

public complete building permits.

= Streamline the permitting system with standards. Create a hand-out form with
instructions to address the different situations and questions that come up when
applying for permits.

» Assist the Town of Plainville with all inspections and help with the transition of a
new Chief Building Official including updates of all of the projects to date.

Summary of Fiscal Year 2021-2022 Request:
= The old 2007 Ford Escape that was abandoned when the new Chevy got
purchased late last year. The request is to maintain. The department has hired a

part-time code enforcement officer who requires a car.

Fiscal Year 2022 Goals:
= Expand on the Code Enforcement side of the department, to achieve results

without offending the public and trying to cooperate with them to get violations
addressed versus ignoring the violations. Ticketing and fines will be a major part
of this attempt if cooperation does not work. Looking to combat the “Slum-Lords”
of the town.

= Older out dated permitting system to have the old permits reviewed for
completion and or payment of the permit. Looking to close all permits and CofO
or CofA permits. This becomes an issue when the dwelling is up for sale. This
will involve a little training for the inspectors that have never seen the permit
system and how it functions. It is not user friendly.

' Long Term Goals:
= Establish detail flow-charts for the public that illustrate the process for obtaining a

building permit or other type of permit, such as a pool, shed, solar, etc. Identify all
the potential departments involved, indicate paths to follow and include
associated time frames.
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02/12/2021 11:12 ‘|CITY OF BRISTOL

SharonChaika o INEXT YEAR / CURRENT YEAR BUDGEflANALstS L - S : ~}£gnyxpti
PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET . - T N " FOR PERIOD 99
ACCOUNTS FOR: - 2020 2021 2021 2021 2021 .. 2022 PCT
BUILDING INSPECTION . ACTUAL .  ORIG BUD'  REVISED BUD - ACTUAL PROJECTION -  REQUEST CHANGE
0012615 422015 ZON VIOLAT N 1) -1,500.00 _  -1,500.00 .00 -1,500.00 -1,500.00 .0%
0012615 422031 DROP FEE ~1,350.00 -2,400.00 ° <2,400.00 - .00 ~2,400.00 ~2,400.00 °©  .0%
' 0012615 442006 BLDG PERMT  -1,444,043.59 -1,200,000.00 =1,200,000.00 -1,016,948.56 -1,200,000.00. ~-1,200,000.00 .0%
0012615 450102. COPIER CHG - -6.00 -200.00 - -200.00 <00 -200.00 ‘- - -200.00 .0%
0012615 470039 PLAINVILLE = -36,235.16" ~33,930.00 -33,930.00 i' =21, 005.70 —33/93oﬂoo -33,930.00 .0%
TOTAL BﬁILD;NG INSPECTION ~1,481,634.75 -1,238,030.00 -1,238,030.00 =-1,037,954.26 -1,238,030.00 =1,238,030.00 - .0%

o
o°

(GRAND TOTAL  —1,481,634.75 -1,238,030.00 ' -1,238,030.00 +1,037,954.26 - -1,238,030.00. ~1,238,030.00
‘ _** END OF REPORT - Generated by Sharon Chaika **
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ACCOUNTS FOR:

|CITY OF BRISTOL
INEXT YEAR / CURRENT YEAR

. PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET

2020 -

BUDGET ANALYSIS

2021

- FOR PERIOD 99

P, . 1
“|bgnyrpt

s -

** END OF REPORT — Generated by Sharon Chaika, **

BUILDING INSPECTION ACTUAL . oﬁ%gZ%UDA REV%@%% BUD Fég%gﬁ ' PROJECTION '_.t.ggé%ESchﬁiggE

0012615 514000 -  REG WAGES 557,006.01  595,700.00 595,700.00 - 329,745.13 595,700.00  '612,125.00  2.8%

0012615 515100 OVERTIME A 10,744.22 " ©19,000.00 19,000.00 11,107.30 19,000.00 19,000.00 .0%

0012615 517000 OTHER WAGE 3,656.51 3,315.00 3,315.00 2,476.14 - 3,315.00 .00 -100.0%

0012615 543000 . REP & MAIN © 00" ‘ 1 150.00 ' .00 4 .00 150.00 150.00 .é%

0012615 543012 CLOTH/UNIF 2,097.00 "1,000.00 1,000.00 1,059.00 1,060.00 .500.00 -50.0%

0012615 543100 .MVASERVICE 943.36 2,500.00 2,325.00 300.00 © 2,500.00 2,000.00° -20.0%

0012615 553000 TELEPHONE 4,258.05 5,000.00 5,.000.00 " 4,484.00 5,000.00 .. 5,000:00 . - .0%

0012615 553100 POSTAGE 605.08 1,100.00 - 1,100.00 176.60. . 1,100.00 - 1,100.00 .0%

0012615 555000 "PRINT/BIND 172.00 " 500.00 825.00 52839 530.00° 500.00° .0%

10012615 557700 ADVERTIS .00 100.00 100.00 " o0 - 100.00 100.00 0%
0012615 561890 PROG SUPPL ' 964.96 '1,506.00' "1,500.00 76.97 1,500.00 3,000.00° 100.0%

0012615 562600 MOT ‘FUELS ''3,332.34 ©5,000.00 5,000.00° 1,661.66 5,000.00 - 5,000.00- .0%

0012615 563100 TIRES .00- 1,200.00 1,200.00 .00 1,200.00 . © 700.00 -41,7%
' 0012615 569000 "OFFIC SUPL 714.81 800.00 800.00 800.00 860;00 ..800:00 .0%
0012615. 570400 20034 LIGHT BARS .00 .00 .%,140.00 .00 ‘2,149.00 R .00 .0%

0012615 581120 CONF MEMB 2,226.60 2,500.00. A 2,590.06 1,067.75 - 2,500.00 © 2,500.00 .0%

TOTAL BULLDING INSPECTION ' 586,720.94 639,365.00 '641,505.00 353,482.94 641,595, 00 652,475:00  2.1%

. -GRAND "TOTAL 586,720.94 639, 365.00 641,505.00 353,482.94 641,595.00 . 652,475.00 " 2:1%



6ElL

- Building Inspection - 0012615

21-22 Request

Account Object {Description | 20-21 Budget

|Regular Wages 514000|Salaries of employees. $ 595,700|. $ 612,125
Overtime Wages 515100|Overtime for ZEQ, building inspectors. $ . 19,000[ $ 19,000
Other Wages - 517000/ Vacation buybacks-none. S 3,315| $ .
Repairs & Maint. 543000|Miscellaneous repairs. $ 150] $ - 150
Clothing/Uniforms 543012|Work clothing for inspectors. $ 1,000] $ 500
Motor Vehicle Service 543100|Car washes and repairs with existing vehicles. $ 2,500 § 2.000

4 553000(Cell phone & office long distance. $ 5,000[. $ 5,000

Telephone |Using phones as hot spots in the field to connect tablets to the internet. - - ' '
Postage 553100|Building Department postage. $ 1,100 $ 1,100
Printing & Binding 555000|Printing of Building Dept. inspection forms & business cards $ - 500| $ 500
Advertising 557700|Advertising. : - $ 100/ -$ 100

‘IProgram Supplies 561800|New code bookKs required for change in code-November 2021 $ . 1,500] .$ ~ 3,000
Motor Fuels | - 562600|Fuel for vehicles. $ 5,000] $ . 5,000
Tires, Tubes, Chains 563100|Tires required for two vehlcles -$ 1,200] $: 700
Office Supplies.- 569000]Office supplies. . 3 800 $ "800
Conf. & Membership 581120|Required licenses, required membershnps and school $ 2,500 $ - 2,500

Total] $ 639,365| $- 652,475




Clty of Brlstol

Salary Worksheet- Regular Wages- 514000

Unions are as follows:

BPSA
1233
1773
NB

L1338

Supérvisors
City Hall

Fire
Non-Bargaining
Police

PW/Parks/Water Dept.

FY 2021 -2022
DEPARTMENT Bunldmg Inspectlon
- "ORG CODE» i 0012615
| Grade/ | Anniversary 5 (20202021 | 20202021 | 2021.2022
Union Step Date Position Budget Projection Request
BPSA  |10/3-4 - |Chief Building Official o 91,918 91,9'1_8 . 97,026
1233 12-3 Building Inspector 80,869 - 80,869 ' 82,685
1233 12-3 . |Electrical Inspector 80,869] .. 80,869 82,685
1233 12-3 Mechanical Inspector . 80,869] . 80,869 - 82,685
1233 . |12-3 |Building Inspector 80,869 80 869 82,685
1233 - |12-3 ZEO - 75,814 75, 814 77,517
1233 |7-3 - |Admin. Assistant 52,246 52,246 53,421
L233A 17-3 Admin. Assistant 52,246 52,246 53,421 ‘
TOTALS|$ 595700[$ 595700[$% 612,125

All positioné must be approved by the salary committee before

proper documentatlon with approvals.
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|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET

ACCOUNTS FOR:’

20200 2021 .. - 2021

2021

|2 1
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FOR PERIOD 99

PCT

_ 2021 2022 -
HEALTH/SS OUTSIDE AGENCIES ACTUAL - ORIG BUD - REVISED .BUD ACTUAL PROJECTION, REQUEST CHANG
0014500 * 585001 . AMPLIFY | 4,233.00 4,235.00 . 4,235.00 4,233.00 4,235.00 '4,235..00 .0%
TOTAL HEALTH/SS OUTSIDE AGEN " 4,233.00 4,235.00 4,235.00. 4,233.00 4,235.00 4,235.00 .0%
‘ s 4,233.00 " 4,235.00 4,235.00 - 4,233.00" 4,235.00 .0

GRAND TOTAL

** END OF REPORT - Generated by Sharon

Chaika **

4,235.00
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. Novem,ber ,5:0, 2020 ‘

. Diane Waldron, Comptroller
111 North Main Street
Bristol CT05010

Dear Drane Waldron,

First, | want to thank the town of antol for their contrlbutlon for FY 2020-2021 We are grateful for the
consistent level of mumcrpal funding that supports our work on your behalf. 1am submrttmg the yearly
request for Ampllfy (formerly North Central Regional Mental Health.Board). Since 1992 the per capita-
contribution of towns to our organization has remained constant at $.07. The FY, 2021 - 2022 contribution .
. for Bristol is $4,233 based upon 2010 census fi igures. Town funds combme with funds from the

. Connectlcut Department of Mental Health and AddlCtIOH Servrces (DMHAS) to enable us to perform our.

statutory functlons : : .

: Effectlve July 1 2019 Ampln‘y has completed a merger of the North Central Reglonal Mental Health Board ‘
- (NCRMHB) and.East of the River Action for Substance Abuse Elimination, In¢ (ERASE). The mission of each

was established and by State statute CGS 17a-483, 17a-484, 17a- 663, .17a-671, 17a-672, and 17a-713.
 The newly formed organization is designed, under its contract with DMHAS, to carry out the mission and
statutory mandates of both NCRMHB and ERASE. We are charged with assessing the behavioral health’
needs of children, adolescents.and adults across our region and working with our local communities to
ensure "quality mental health and addiction preventlon strategles treatment servrces, and. recovery
supports arein place

Ampllfy s scope of servnces include communlty education, needs assessment program evaluatlon,
planmng, technical assistance and resourcé development for individuals and communities with behavioral
health needs across the lifespan. Through our work, local citizens have a direct impact on the services
- that Bristol residents receive from DMHAS. Town representatives identify local needs and conduct service
evaluatlons that lead to decisions to increase local funding, as well as to eliminate or change ineffective
programs. At the request of DMHAS, they submit a yearly regional service plan to address new trends,
needs, gaps and barriers seen at the local level. As the state reviews competing service requests, the :
work-of Amplify is critical for articulating local needs in its region and where limited service dollars need
to be directed. Amplify also provides technical assistance and support for your Local Prevention Council
(including adm’inistratlon of DMHAS funded grants) for capavcity'builc'ling and community planning efforts.

The enclosed 2019-20 Annual Report documents Amplify’s leadershlp and success in (1) stimulating new
and enhanced and hlgher quality behavioral health services; (2) promoting wellness; (3) offering
transportation navigation options; (4) developing tools and resources.for i increasing involvement and "~
collaboration among consumers, family members, community leaders, advocates, and representatlves
of the faith’ commumty, (5) influencing policy and resource allocation; and 6) educatmg and .
collaboratmg wrth our commumtles to resolve local and statewrde issues.

We ask for your support for the successful cost effectlve results our organization has produced for over
forty years. Your contrlbutlon funds a small staff that supports over a hundred volunteers We invite
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: ofﬁccals to attend our Catchment Areaor Local Preventlon Council meetmgs or call our Executlve Dlrector
Marcia ‘DuFore with requests or concerns, We also address concerns monthly w1th the DMHAS
. _Commlsswner ' : - :

Sincerély,

.Marcia'Du'Fore
Executive Director -

. Enclosure . .
cc: Jodi McGrane, Assistant to the Comptroller
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02/12/2021 11:27 |CITY OF BRISTOL

_ o o ‘ S ]2 1
SharonChaika INEXT. YEAR / CURRENT YEAR BUDGET ANALYSIS - ) e © . . |bgnyrpts
PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET o o R 5 - FOR PERIOD 99
ACCOUNTS FOR: ' ' o ' A . ol
2020 2021 2021 2021 ©. 2021 - © . 2022 PCT.
HEALTH/SS OUTSIDE AGENCIES ACTUAL - ORIG BUD _ REVISED BUD . ACTUAL ~ PROJECTION  ~ ' REQUEST CHANGE
0014500 .585005 C-MED 53, 906.81 53,740.00 ' 53,740.00 - 53,735.84 53,740.00  54,555.00 © 1.5%
. TOTAL HEALTH/SS OUTSIDE.AGEN 53,906.81 53,740.00.  53,740.00 . 53,735.84 53,740.00 . 54,555.00  1.5%
GRAND TOTAL . 53,906.81 53,740.00 53,740.00 53,735.84 53,740.00 °  54,555.00°  1.5%

** END OF REPORT - Generated by Sharon Chaika:**



North Central Connectncut | o
Emergencg Medlcal Serwces Councul Inc

. January7, zoz'i" |

Ellen Zoppo-Sassu -
~ Mayor ‘
" City of Bristol © -
111 North Main Street . ‘
Bristol, Connecticut 06010

' Dear Mayor Zoppa-Sassu:
_ Reference: CIVIED:Fair Share Assessment .

"Asyou. prepare your budget we would like to inform i you that your Town Fair Share CMED
" Assessment for the Fiscal Year 2021—2022 is $54,552.00. The assessment is used for CMED
operating expenses. |tis based ona per caprta rate of nmety—one (91.0) cents for your Town
wnth a population of 59 947. We request thai' your commumiy pay th:s Town Fa:r Share
g Assessment amount. :

The contract and invoice wil be rbailed to you in June 2021.

- The population figures we use are taken from the Connectieut Deparfment of Public Health

" Population Estimates as of July 1, 2019. We enclose the CMED. Operatlons Budget for Flscal
* Year 2021 2022 and North Central Connectlcut EMS Councﬂ’s 2020 Audited Financial
Statements for your review.

in addition to the Town Fai'r Share Assessment Noi’th Central receives a State of ConnectieUt

subsidy of thlrty cents per capita for each community that acknowledges North Central CMED _ -
as its service provider. ‘This subsndy has remamed the same since the inception of the CT 9- 11 '

“surcharge on each telephone bill. Your Town Fair Share Assessment combmed with the State

subsidy and an annual $60,000.00 amount from the Caprtal Reserve Account complete the tota!.

budget income requnrements for-the next fiscal year We are suggesting that the Legislature’

increase the state subsidy from thirty (30) cents per capita-to thlrty-flve (35) cents pér capitato

reflectthei increase in-costs over the years in order that we can mamtam a reasonable budget
whlle contmumg to prowde you with the service Ievel you requ1re We ask for your support in

“ convincing the Legislature to enact this increase.
120 Holcomb Street . P.O. Box 1833 . Hartford, Connectlcut 06144-1833

E.M.S. Office: (860) 769-6055 » CMED Ceriter: (860) 769-6051 . Fax: (860) 759-52€entmued ciuas
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Asa reglonal asset, we contmually seek opportumtles to support interoperable communlcatlons

o mrtlatlves that ultlmately beneflt 847 991 resrdents in the Capltal Reglon North Central CMED

coordmates Emergency Medlcal Servrces when a mass casualty lncrdent or a major dlsaster

' occurs _

"Mass gathermgs such as concerts athletlc events local falrs, etc can also mvolve North Central :
CMED for planmng and coordmatron of EMS servrces ‘An outllne of. our orgamzatron s role and

responsrbrhtles is enclosed

| North Central CMED is the actlvatlon pomt for the Connectrcut Long Term Care Mutual Aid Plan _
_ (LTCMAP) Many commumtles in the Capltal Reglon have nursmg homes and/or aSS|sted llvmg g
facilities. CT LTCMAP establishes a course of action and agreed commltment among part:crpatmg
: hosprtals, nursmg homes and assisted llvmg resrdences to assist each other when dlsaster strlkes :
T LTCMAP, Active Shooter and Hospltal Emergency Preparedness Response Plans are exercrsed

: throughout the year

:Thank you for your communlty s contmumg partrcupatlon in the Coordmated Medlcal Emergency ‘
Directions (CMED) Communications System. Duringa 9-1-1 medlcal emergency each certrfled or
licensed EMS Provider isin contact with North Central CMED. The communications system

* facilitates coordination between ambulances in 28 mumcupalrtles and 8 hospitals while the -
patient is en-route. Our fiscal year ended June 30, 2020, _recordlng 140,123 EMS calls for service.

"Please consider appolnting a representative to attend the CMED Communications Commlttee
meetmgs if your community does not already have one. The Committee meets every other
‘ month at the admrmstratlve ofﬁce at Oak Hill, 120 Holcomb Street, Hartford :

If you need additional mformatlon please contact Betty R Morrls Executive Dlrector at 860—
769- 6055 Thank you for your. attentlon to this matter.

- Respectfullyyours

Charlesl Motes,Jr MS MP )
Chalrman NCCEMSC Communlcatlons Commrttee

Ericlosures ,
-cc: Letter Only
" Diane Waldron, City Comptroller
Note: CMED Repres_entatlve Position Currently Vacant

AAA—EMS‘_SPARE\\ZOZl-ZZ AsséssmentLetters: JamtaryiOZ1AssessmentLetterCM EDTowns-noEMD-Revi2-31-20
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: o CITY OF BRISTOL .
FISCAL YEAR 2021-2022 OPERATING BUDGET
. BUDGET NARRATIVE AND ANALYSIS o

Department Mayors Task Force on HIVIAIDS - ‘_O_rg': 0014500

DlVlSlon Health and Somal Servrces ‘v |

Flscal Year 2021 Goals and Accompllshments

Members will atterid the Annual Rockwell Paik and Cambndge Park Festlvals to educate
participants about HIV/AIDS and to distribute educational information. '

An annual April HIV Education Forum with speakers on Hepatitis C, Health Disparities,
HIV transmission and prevention and medical advances. Certified Education Credits

- (6/5) were approved by the CT Certrflcatron Board and Natronal Assocratron of Socral
Workers (NASW). ,

Over 65 members from over 15 agencres attended a presentatlon Hepatrtrs C Health
and Racial Disparities, Progression and Status of Stigma Regardrng HIV, The Evolutlon
of HIV, and the Oral Manifestations of HIV. Certified Educatron Credrts (6/5) were
approved by the CcT Certrflcatron Board and NASW '

Summary of Flscal Year 2021-2022 Request

"The Bristol, Mayors Task Force on HIV/AIDS has been in exrstence since 1991 and i is
funded through the Board of Finance. The mission of the Mayor’s Task Force on

HIV/AIDS is “to coordinate HIV/AIDS effortsin the City of Bristol, to educate the public, -

and.to increase public awareness about the HIV/AIDS epidemic in the Bristol area’. The
task force has representatives from health care agencies, -social service organrzatlons

clergy, youth organizations; HIV/AIDS service providers and interested communlty

members. The Mayor's Task Force on HIV/AIDS .is responsible for providing various
baseline guides for HIV and AIDS awareness. The task force participates in events as
follows: HIV Educational Forum, Youth Educatiorial Event, National HIV Testing Day,
Cambridge Park Family Day event Rockwell Park Festrval Annual HIV/AIDS Candle '

_Light Vigil Celebration, and World AIDS Day

Fiscal Year 2022 Goals:

B

Increase partnerships with communrty agencies whose servrces are connected to
HIV/AIDS issues to maximize in-kind donations for educational activities.

- Continue to offer cutting édge educational programs to inform a broad range of antol

residents about HIV risks and prevention techniques.

_ Increase community involvement and awareness through community level interventions

including but not limited to low-cost or free innovative marketing like PSA’s, emails,
increased use of the internet and websites that promote Bristol area activities.

. Ensure that task force mémbers acquire the latest HIV information, encourage members

to attend not only task force-sponsored trainings, but other events.in Connectrcut such
as Yale University’s AIDS Science Day.

Continue to increase community awareness about HIV/AIDS and Dual Diagnosis
clientele through community outreach events, '

Increase membership to task force specmcally those who ldentn‘y as HIV posrtlve
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= Increase and target prevention for youth in our communities.
= Provide a community level intervention for National HIV testing day June.
= |ncrease fundraising in community in order to create a s_chql_arship for youth.
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|CITY OF BRISTOL . ’ )
|INEXT YEAR / CURRENT YEAR. BUDGET ANALYSIS

PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET

ACCOUNTS FOR:

2020 . 2021 2021 .

[P .
|bgnyrpts

FOR PERIOD 99

1

. 2021 2021 2022 .PCT

HEALTH/SS OUTSIDE AGENCIES- ACTUAL ORIG BUD - REVISED BUD ACTUAL PROJECTION _REQUEST CHANGE
0014500 5850098 : HiY/TSKFRC¢A 1,447.26 © 1,500.00 . 1,500.00 29.99 1,500.00 1,500.00 .0%
TOTAL HEAiTH/SS OUTSIDE AGEN 1,447.26 ) 1,500.00 1,500.00 29.99 1,500.00 1,500.00 .0%
1,447.26 1,500.00 . 1,500.00 1,500.00 1,566;00‘ .0%

GRAND TOTAL

*% END OF REPORT - Generated by Sharon Chaika **

29.99




0G1

Mayor's Task Force on HIV/AIDS 2020-2021 Budget

Total Budget

Category -
1)Events
1) HIV Educationaal Forum

a) supplies

b) honorarium

c)-food

d) meeting space

e) publicity .

f) educational materails/brochures

g) Promotional items

h) CEU's.

2) Youth Event '

a) Honorarium 1 sgeaker

b) incentives/prizes

c) meeting spabe

d) Educational material/brouchers

) food

hy Promotional ltems

3) Promotional ltems
a) Brochures.
b)pens
c)AIDS Awareness Pins
d) Bags

‘Total Expense

"Cost-

$200.00
$300.00

$460.00

. $300.00

$50.00

$90.00

$50.00
$50.00

" $1,500.00

Supplies From - In-Kind

Outside Caterer ~ $200.00
’ ) free
Members ) $50.00

" Clearing house:

Youth Staff -
Free
Free
$0.00 . $250.00

“Bristol Public Library

Description

Folders, notepads, name tags, labels certificates
$100.00 each - .
Food items covered by registration fee and Member donatlons

’ _ Pharm rebs-

Press realease,Nutmeg TV, mass emalls, flyers
Brouchures from the Communlty Distribution Center in Hartford

“on HIV, Hepatitis B, Hepatitis C, TB, STl's, HIV & STI Testmg
‘see under promotinal items

Qertlflcqtlon Board/ Socail Work

0 .
$10.00 g]ﬁt cards from Walmart for 20 youth Part|c1pants will

take a pre and post HIV' knowledge test

At Brlstol City-Hall Building . )
Broucheres for the Communtity Distribution Center in Hartford -

on HIV, Hepatitis B,Hepatitis C, TB. STI's, HIV& STI testmg
. Provided by BB&GC '

See’under promotional items
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